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Abstract: Improvement of professional competence for education managers at primary schools in Dong Hai district, Bac Lieu province is an
important task to meet the requirements of fundamental and comprehensive education reform in the context of international integration. In the article,
author presents situation of primary education in Dong Hai district, Bac Lieu province and proposes solutions to improve professional competence of
education managers to train high quality human resources, serving the needs of the economy and society. The above measures must be incorporated

into implementation.
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1. Adi net VI thOc trang giao duc titu hoc
(GDTH) huyin Adng Hai, tinh Bac Litu

HiTn nay, quy md giao duc U cac trGdng titu hoc G
huyin Adng Hai, tinh Bac LiTu ting bavic phat tritn,
aap (ng nhu céu hoc tép cua nhén dén; phucvu yTu
céu néng cao dén trf, aao tao nhén I0c, bdi ddng
nhén tai cho aét nQtc. H1 thong trldng IGp phat trivh
kha 6n ainh theo quy hoach cua Phong GD-AT va
UBND huytn Aéng Hai (tinh Bac livu), wi 21 trldng
tiTu hoc; trong ao, sd trGung aat Chuén qudc gia G cac
Cép hoc aat ti [1121%, phén aéu aat t ['1"50% vao cudi
nam 2020.

Adingu can béquan Ii (CBQL) giao duc, giao vith
(GV) toan huyrn co 1.281 ngQui; rong ao: GV va
nhén vitn nd co 712 (chitm 55,58%); dén toc 41
ngQui (3,20%); so can bd, GV la aang virn la 539
(42,07%); CBQL cac cépla93 ngli, aat chuén 100%;
GVtiTtu hocla615 GV, wiitrinh ad aao tao trin chuén
aat 62,92%. Hang nim, Phong GD-AT &iu hdng
dén cac aun vitrQc thudce thlc hitn céng tac aanh gia
CBQL (ctng chlc, Chuén hitu triiing), GV (vith chilc,
Chuén ngh nghirp) theo aung quy ainh hith hanh.
Num hoc 2015-2016, toan huyTh aa tuyin 12.586
hoc sinh (HS), vui téng s6 443 IUp (rong ao co 04 4p
ghep, 40 IUp ban tru va 2 budingay; IUp 1 budi: 403
IGp); © M7 bonh quén: 27,17 HS/Ip, Ip co HS thép
nhétla 14, I4p co HS cao nhétla 46.

Phong GD-AT huy'rn Adng Hai lubn quan trittva
thic hitn Ki hoach GDTH aam bao Ch{ung trinh
GDTH adtic quy ainh tai Quyiit ainh s6 16/2006/QA-
BGDAT ngay 05/5/2006 Vi’ aam bao chuén kitnthic
ki nting, th(ic hitn adi mi trong virc vén dung phadng
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phap day hoc, tich clic st dung a6 dung day hoc,
cung nh( thic hith tét vite ti lam ad dung day hoc
gop phén néng cao chét Iaung GDTH; thic hith AT
an 826 cua UBND tinh Bac Litu stp Xip laimang 10
trQdng 1Up phu hdp Wi adc aitm tinh hinh cua huy'tn
nhum aam bao h'théng mang |G giao duc, aéu tl
cotrong aivm, han ch cac aitm trQdng le, tép trung
x&y ding theo hliing triung aat Chuén qudc gia; to
ch(c tritn khai th(c hith t6t Thong t0 s6 30/2014/TT-
BGDAT ngay 28/8/2014 V¥ quy ainh aanh gia HS
titu hoc... Cac adn vi trding hoc thlic hith nhitu bith
phap a1 huy adéng HS ra IUp, cdng tac duy trd sj so, t
[T HS 10u ban, bo hoc huing nim dadi 2%. Ngay t0
aéu num hoc, Phong GD-AT aaxéy ding ki hoach
phu dao HS, béi diung HS giai, chi aao cac adn vi
x&y diing Ki'hoach cuthrar'thc hith, coadi chitu sd
liu cu thir theo tlng thdi aitm. Vo véy, t " HS kha -
giol hang num tuing t0 5-7%; t6 " HS y1u hang nim
giam 2-3%. ATh niim 2015, co 100% adn vi trdng
titu hoc &a ing dung cdng nght'thdng tin vao quan [
va cng tac soan giang, rong ao, GV soan giao an
aim tGaat 6 1789,84% (513/571 GV). TGnum 2013
arn nay, co 8 th( vitn trGdng hoc aat Chuén theo
Quyitainh s6 01/2003/QA-BGDAT.

Cdng tac phd cép GDTH, chéng mu ch( aldc
duy tr 6n afnh, co 100% xa, thi trén addc cong nhén
aat Chuén pho cép GDTH aung ad tuti (PCGDTH-
AAT). TGnum 2008 &1 nay, co 2 trdting titu hoc dat
Chuén qudc gia (Tradng titu hoc Kim Stnva Tr(ding
titu hoc Quang Trung). Ki'hoach ain nim 2016 se
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co thTm 2 triing aat Chuén qudc gia mdc ad 1vatai
cong nhén 1 trddng aat Chuén quéc gia. Thic hitn
t6t vit'c thanh |ép adi tuyth HS gioi, HS nuing khiiu,
tham gia cac ki thi cép huyrn, cép tinh (méi num, so
HS aat giai tting t( 3-5%); t6 chlic HS tham gia Hi thi
Vusach chiiaep danh cho HS titu hoc cép huyihva
tham gia vong thi tinh; co Ki'hoach phéi hdp chit che,
aong bé cong tac Adi Wi cong tac giao duc trong nha
trQUng, giao duc ngoai gill [T'n IUp...; cbng tac sinh
hoat chuyTn mén cum triding, livn trGiing. Ngoai ra,
cac aun vi triiing hoc thdc hith nhitm vu giao duc
déntoc theo Cong viin s6 8114/BGDAT-GDTH ngay
15/9/2009 vr vitc Néng cao chétlting day hoc tithg
Vit cho HS dén téc thitu so. Cac triing chi aao GV
thdc hitn nhitu giai phap néng cao chét I0dng day
hoc tithg Vint cho HS dén tdc thitu so; HS dén toc,
HS ngheo aldc cho mGdn sach giao khoa, aam bao
HS co au sach giao khoa a1 hoc tép.

Aanh gia Vil muc tivu, néi dung va chldng trinh
b6i ddng nghitp vu (BDNV) quan i cho CBQL U
cac trQuing titu hoc huytn Aéng Hai (Bac Litu) thr
hith U cac ndi dung: - VT xéy diing muc titu, noi
dung, chQiing trinh béi dGding co 63,33% aanh gia
tot, 16% aanh gia kha va 14,66% aanh gia trung
binh; - V1" bao aam tinh adng b6 gida muc titu vdi
no6i dung, chung trinh bdi ddng co 65,33% aanh
giatot, 18,66% aanh gia kha va 16% aanh giatrung
binh; - VI bao aam tinh khoa hoc cua néi dung,
chlung trinh bdi daung co 62,66% aanh gia tot,
17,33% aanh gia khava 20% aanh gia trung binh; -
V1 bao aam tinh toan diTn, hr théng cua néi dung,
chldng trinh béi dOung co 60,00% aanh gia tot,
22,66% aanh giakhava 17,33% aanh giatrung binh;
- VT bao aam ftinh thiit thc cua néi dung, chGiiing
trinh boi dUng co 61,33% aanh gia tét, 20% aanh
gia kha va 25,33% aanh gia trung binh; - V1’ bao
aam tinh khathi cua cac néi dung va phung phap
b6i dOUng co 68% aanh gia t6t, 21,33% aanh gia
kha va 10,66% aanh gia trung binh.

Aanh gia v t6 chlc phd bith Ki hoach boi didng
ain cac Ic [0Ung co lith quan co 73,33% aanh gia
t6t, 17,33% aanh gia kha va 9,33% aanh gia trung
binh. V1't6 chlc a6i hinh 1Up béi dGdng co 72% aanh
giattt, 16,00% aanh gia kha va 12% aanh gia trung
binh. Vi’ phén cng can b giao duc cac I0c 10ung boi
ddung co 77,33% aanh giattt, 16% aanh giakhava
12% aanh gia trung binh. VT t6 chiic khai thac, s
dung cac ngudn I0c cho hoat adng bdi dOung co
74,66% aanh giatét, 18,66% aanh giakhava 6,66%
aanh gia trung binh. V1 phdéi hdip cac I0c 10ang trong
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b6i dOung co 70,66% aanh gia tét, 17,33% aanh gia
khava 12% aanh gia trung binh.

2.Nhén xet chung v1'th(c trang GDTH huyTn
Aong Hal, tinh Bac Litu

2.1. Mot s6 Kit qua aat addc. Nhang Qu aitm
chuyiutrongté chGc BDNV cho CBQL Ucactriiing
titu hoc huyin Aéng Hai (Bac Litu) la: St GD-AT
aa xéy ding AT an “Quy hoach phat trith nguon
nhénlic nganh GD-AT tinh Bac LiTu a1n nim 2015
va ainh hGiing arn nim 2020”; xéy ding AT an
“Phat tritn GDTH giai aoan 2006-2015" aa aduc
UBND tinh Bac Litu phT duyit va trith khai th(ic
hith trong toan nganh.

Trin ¢l st &o, hang nim, Phong GD-AT huyn
Adng Hai lubn quan tm chi aao thdc hin tt cong tac
bdi diing th(iling xuy'in cho CBQL cac triting tituhoc
trong huy'in. Ki"hoach BDNV qua cac num aitu dla
trrn Ki hoach chung cua B GD-AT va chu yTu tp
trung trong thi gian he. Viic t6 chic cac IUp hoc tép
trung tai tinh aahuy aéng adng aao CBQL U cactriting
tham gia; adng thi, chd dao cho cac phong GD-AT
tip tuc trivn khai Ki"hoach tai cac huyin, thi xa, thanh
pho. Congtactriin khaikithoachalucthGchiin nghirm
tuc, buc aéu coKit qua, CBQL U cac trGung tifu hoc
hang num tham gia bdi dOuing lutn aat tr'rn 95%; tinh
ad chuyn mén nghiip vu cua adi ngu CBQL tlng
bOudc aldc néng in vachét 10ung GDTH co tith triin
t6t, aap Ong yTu céu adi mui GDTH hith nay.

Cacloai hinh BDNV cho CBQL cung aldc quan
tém adi mui Wi hinh th(c aa dang phong phu: th boi
dlung t0 xa, tai ch® arn cac IUp tep huén tép trung
trong huy'tn vamuréng vitc tham quan hoc tép trong
tinh..., du la hinh th(c nao cung aiu quan tém ain
chétl0dng va hitu qua. Vivéy, nting llc chuyrn mén
cua CBQL ticactriling titu hoc huyin Adng Hai nhing

2.2. M6t s6ton tai: x€y diing Ki'hoach béi dliding
chda thét phu hap vdi tinh hinh thlic fi cua nganh,
afa ph0uang; phung phap BDNV it aa dang, chla
chutrong arn vitc to chlic thc hanh, chia phat huy
vai trolam viric theo nhom; néi dung béi dGung thitu
linh hoat, uyTn chuyin, chlla manh dan ar xuét
nhling néi dung mui, chuyTu latruyTn tai nhGng noi
dung theo yru céu cua Bo GD-AT va tép trung vao
nhling kho khun vdng muc cua cac tridng; chla
guantémairn cacaitukirth, ngudn I0c trong quan I,
chla manh dan thlc hitn béi dOdng théng qua mé
hinh thi ai'tm a7’ tao aitu kith cho CBQL aduc tiTp
cén trQc tivp vii thlc £, alddc giao 10u hoc tép va
chia se kinh nghitm.
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S quan tém chd aao cua St va Phong GD-AT
trong linh viic BDNV quan Ii cho CBQL cac tr(iing
titu hoc chOa thGiing xuy'tn va phu hdp vii tnh hinh
thdc i G cac trGdng tifu hoc. M6t bé phén CBQL
nhén thlic chlia aéy au y nghfa va tém quan trong
cua vitc BDNV. Hinh thic t6 chlic va phQung phap
béi dGung con chém aéi mdi, thitu aa dang phong
phu nTn chda thét st thu hut moi ngQi tham gia.

3. M6t sdgiai phap cl ban trong té chc BDNV
cho CBQL giao duc U cac triung titu hoc huyTn
Abng Hal, tinh Bac Litu

3.1. Phat huy vai tro cua chu tht quan Ii hoat
abng BDNV cho CBQL giao duc U cac trdng titu
hoc. Aéy lagiai phap nintang chi phai toan b cac giai
phap t6 chic BDNV. Quan triit va thlc hith tét giai
phap nay se ainh hliting cho hoatatng bai daung vato
chic béidung hoatadng BDNV cho CBQL giaoducu
cac trliling tiiu hoc. AT &am bao ca quy md sé 100ng,
chélungvaphuhtp cl céutrong tdchic BDNV quan
i, aai hoitrong quatrinh thic hith phai cositing clding
lanh dao, chi aao cua cép uy, chinh quyin cac cép va
cac cll quan chuyrn mon théng qua nhiing néi dung
cuthr va cach thiic trith khai thic hith cac ndi dung t6
chic hoat abng BDNV quan [i.

3.2. Xéy diing vath(c hirn tot Ki'Thoach BDNV
cho CBQL giao duc aap (ng chuén Hiru tradng.
Viic xéy ding Ki'hoach giup cho nhaquan lico cach
nhin téng th, bao quat toan dith, théy atdc méi quan
hiqua lai giCla cac b6 phén...; th ao, giup nha quan i
ranhlng quytainh chinh xac, aitu chinh vallia chon
nhdng phadng an t&i Qu, tiitkitTm nhénldc, vétllc, tai
chinh song vén aat hitu quatéi aa cua qua trinh boi
dadng. Aong thdi, vitic thirtlép Kihoach giup cho nha
quan lico thxéy diing nhing titu chiido I0Ung, kitm
traxac ainh aluc cac trang thai “trung gian” cung nh(
“cudi cung” cua adi thung béi daung.

3.3.“Aadang hoa” cac hinh thOc BDNV trin cu
sunéng cao y thc ta hoc, th bdi daung cua CBQL
giao duc nhimtao ra cacairu kith thuén Ii cho CBQL
thOc hith t6t Ki' hoach bai dOing ca nhén. Aéy la mét
trong cac yiu thquantrong ainéng cao chétlhdng, hitu
gua hoat adng béi diting vati BDNV. Trong qua tinh
thOc hith K1 hoach t&p huén chuyth mén cua huyin,
cén quan ttm Wit tuyrth chon bao cap virth tl nhing
CBQL canung lhc chuyrn mén giai, nhitu kinh nghitm
t6 chlc IUp hoc, aatham gia nhitu I0p t&p huén cua B
GD-AT. Conh(ivéy, Itc I00ng bao cao vith nay mdi au
nuing ICc, co thil lam t&t nhivim vu cua minh giup cac IUp
tép huén, bdi diding aat muc titu ar'ra.

3.4. Adimui chQing trinh, néi dung vaph(dng
phap BDNV theo hlung phat trith ning 10c cua
CBQL giao duc nhim|dia chon vax&y dng néi dung,
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phaung phap bdi diung thit thic, aap Gng y1u céu
chuyn mén, nghT'nghitp cua CBQL giao duc Uicac
trdng titu hoc; adng thdi, khtc phuc tinh trang néi
dung dan trai, thitu trong t&m, hinh thlc va khong
aap Gng nhu céu cua CBQL. Aéy lamattrong nhiing
giai phap Itn, quan trong gop phén néng cao chét
IGting &6i ngu CBQL giao duc béc titu hoc hith nay.

3.5. ThGung xuyTn ra soat, hoan thitn cu cht’
quan I, ting cOung kitm tra, aanh giachét 10dng
BDNV cho CBQL giao duc. Kitm tra, aanh gia la
khéu quan trong khdng th'thitu cua hrthong td chlc
guan li noi chung va quan I giao duc noi riThg nhum
aam bao sl lanh dao va aanh gia chinh xac miic a6
aat aluc Kit qua, chét 10ang bdi dOdng cho adi ngu
can bo U cac trldng titu hoc trong madi giai aoan. Trong
guatrinh té chlic BDNV cho CBQL giao duc, cén phai
co KT hoach kitm tra, aanh gia chét 100ng sau boi
dduing. Aéy lamét trong nhiing giai phap quan trong
cua cu quan chiic nuing trong vitc chi aao, t6 chic
thlc hith K" hoach aa alitic phr duyit.

* k%

To chic hoat adng BDNV cho CBQL giao duc U
cac trUng tivu hoc huy'tn Aéng Hai (Bac Litu) lamat
nhiTm vu quan trong va cép thitt nhim aap Gng y1u
céu adi mui clin ban, toan ditn GD-AT trong aiTu
kit toan céu hoa vahéi nhép quoc tr; gop phén aao
tao nguon nhén I0c chét 10Ung cao, phuc vunhu céu
phat trith KT-XH cua &ja phlung. Cac giai phap trin
co Vi trfivai trokhac nhau, vi v&y, khi to chiic trith khai
cén vén dung téng hup, khdng xem nhe giai phap
nao. HUn nda, aéy cung la vén aT aoi hoi st quan
tém, &éu t toan dith cua nganh GD-AT, cac cép
guan Ii giao duc va toan thT CBQL giao duc U cac
trQdng titu hoc tr'Tn afa ban huyin. O
Tai litu tham khao .
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