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1. Lép K1"hoach bdi ddng (BD) chuytn mén
(CM), nghiip vu (NV) cho can bd cép xa (CBCX)

Lép Ki'hoach la mét qua trinh thu thép, phén tich
vaxilithéng tin mét cach co hrthéng nhum xac ainh
muc titu, phén bd nguén IGc, thii gian va cac phludng
an thdc hitn nhum aat aldc muc iTu cho maét hoat
aong hay métlinh vic nhét ainh nao ao. A x@y diing
K1 hoach thlc hith chdng trinh cho mét khoa BD,
ngQui quan Ii (QL) titn hanh phén tich lam ro aitm
manh, y1u, ct héi, thach thlc, aitu kivn nguon l(c va
khanung cua cu stiboididng (CSBD); aanh giaalic
aéy au thlc trang nung I0c cung nha trinh ad cua adi
nguCBCX cén BD. KThoach phai traldiadtic céu hoi:
Muc titu khoa BD aat adiic cai gi? Cén lam nhiing
cong vitc gi ar aat tli muc tiru ao? Ai la ngQui lam?
Lam vao thui gian nao? Lam nhd th1'nao? D( aoan
trQdc cac mlic ab cén aat aluc cua hoat adng BD?...
Nha QL clin c(i vao ao a¥ xac ainh cac ndi dung QL.

1.1. QL muc tivu BD theo quan aitm titp cén
nung lGc. Vite QL muc titu BD laxac ainh hQiting ai
cua quatrinh BD, khong aT ai chich hllng aa xéy
ddng, aitu chinh kip thdi khi cén thiit, adng thdi nha
QL phai théy ro méi quan hl bith chdng gilia muc
tiru BD Wi cac thanh t6 cua qua trinh BD. Nha QL
cén giup cac adi tiung lith quan hitu addc muc tiru
cua cong tac BD.

Muctitu cuavitc QL cong tac BD thlic chétlaviic
t6 chlc nhlng cd héi hoc tép nhum khuc phuc s
thitu hut virkith thic, ki nung cua tiing CB so VUi yTu
céu cuthi’do cong vit’c cua chinh méi CB ao at ra.
Mt khac, cong tac BD khéng chd nhim giai quyit cac
nhitm wvu hith tai macon chuén bi nguén Itic cho cac
YU céu cua cong virc trong taung lai.
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1.2. QL néi dung BD theo quan aitm titp cén
nung lGc. N&i dung BD la mdét phén ci ban cua
chiing trinh BD, bao gom h'thong kith thic, ki nung,
cac chuén mdc Vi thai a6, aao adc aluc phan anh
trong cac mon hoc, phén hoc va cac hoat aéng giao
duc tidng Gng Wi cac cép. QL néi dung BD chiinh la
cuth’hoa muc titu BD aluc thT hitn trong Ki'hoach
BD. Noi cach khac, ao la viic thlic hith cac tac abng
QL nhum phat trivn kith thdc, ki nlng adi vii CBCX
ar aap Gng nhu céu BD cua ho. Cu thT, vitc QL noi
dung BD CB gtm hai b6 phén: QL vitc xéy dling noi
dung ch(ung trinh BD a6i nguCBCX va QL vitcthlc
hivn n&i dung chlung trinh BD adi ngu CBCX.

AT QL vitc xéy diing néi dung chdng trinh BD
CBCX, nhaQL phai tt chlic phén tich vilnghT nghiip
cua CBCX, cong vitc CBCX aang lam, CBCX aang
cén nhding gi, aa co gi va con thitu gj, thic tr'tai aia
phlung aang act ra nhiing vén ar g adi vii CBCX.
Cun ¢l vao &o ar xéy dang néi dung chiiing trinh
BD (ng vi a6i tiung BD.

QL viic thic hitn n6éi dung BD aluc tith hanh
trong sudt qua trinh BD cua CSBD, théng qua vilc
QL hoat aéng day va hoat aéng hoc attc th(c hivn
moét cach tiich clic, aam bao VI ndi dung vatith ad thii
gian nhum aat alilic cac muc titu BD.

1.3. QL phGung phap BD theo quan aitm titp
cén nung l0c. Phung phap BD cothTaduc hitu la
cachth(ic hoat adng cua ngQui day vahoc vith (Uaéy
la CBCX) nhum thlc hith cac néi dung BD at aat

.....

ph{ang tiin hoc tép, thiigian BD... AT QL tit, nha QL
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cén num aduc h'théng cac phiing phap day hoc,
hinh thiic t6 chlic day hoc khac nhau artiiaochiaao
viic vén dung cac phlung phap giang day cho hitu
gua. Nha QL cén khuyin khiich giao viTn chu atng
I0a chon va s dung cac phlung phap tich clic ar
phat huy s( t( giac, hip tac tham gia vao hoat atng
BD cua CBCX. BD CM, NV cho CBCX laar giup ho
th{c hitn allc cac hoat adng tai aja phling mét cach
hiiu quainhét. Vén dung cac phiing phap khac nhau
arCBCXalucthamgia vao cachoatadngtrainghirm,
sang tao, hlip tac va chia se vui cac CBCX khac giup
ho BD, phat trith vir CM, NV. Cac phQung phap BD
cothTl0a chon lalam vitc nhom, thc hanh, thOc hith
al’an cong tac, aong vai,...

PhQung tith BD cung covai tro it sCic quan trong
trong virc adi mui phung phap BD. NhaQL cén phai
co cacbith phap air'phat huy adtc tac dung st pham,
néng cao hitu qua BD nh(: khuyin khich giao vitn
sl dung phdung tivn BD trong qua trinh BD. Ngoai
ra, nha QL cung cén quan tém arn hitu qua cua
phQung tith giang day.

1.4. QL adi ngu giao viTn. QL giao vith la vén
ar quan trong trong cong tac QL BD. Trong bét ko
hoan canh nao, nhén t6 con ngQui, a6i ngu vén luén
co y hghba quyt ainh cho s( thanh cong cua hoat
aong QL. Adi ngugiao vitn lanhdng ngadi cotrinh 46
CM V1" linh viiic ho phutrach, co long t trong cao va
hochinh langQui tr(ic tiTp tip xuc, giao 10u, thdng tac
vUi a6i ngu CBCX. Nha QL cén tao aitu kith av adi
ngu giao vitn co th1 mang hit kha nting cua ho ar
hoan thanh t6t céng vitrc trong hoat aéng BD.

1.5. QL abi ngu hoc virn (CBCX). Hoc virn U
cac lip BD CBCX lanh(ing ngQui trGdng thanh, aava
aang gil mét Vi trfi cdng tac tai aia phldng. Ho cén
Iinh héi nhiing vén ar'thitt thc aang dith ratrirn afa
ban cac xa, nh{i: aétaai, chuyrn adi cii céu céy trong,
chuyTh adi muc aich sl dung aét, giai quyit tranh
chép, khitu nai, ch'adchinh sach cua ngldidén... Vo
véy, alc aitmtrong vitc hoc BD cua holahoc quagiai
guytcac vén arth(ctr, hoc quatrao adikinh nghitm,
hoc qua xd Iii cac tnh huéng cu thT... Nha QL cén tao
ramai triing BD, mai triting hoc tép phu hdp Wi adi
t0ung CBCX.

1.6. T6 chlc cu ch1 phéi hip BD CBCX theo
quan aitm titp cén nung l0c. Trong quatrinh QL
hoat &6ng BD CBCX, nha QL phai 16i cudn, huy
aong cac l0c 10ung xa hai, 10c 10dng giao duc tham
gia vao cong tac BD CBCX wui nhitu hinh thic, co
nh{ v&y muitao ra slic manh tong hup thuc aéy hoat
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aong BD aat aldc muctitu ar'ra. Khi co st chiaao
hup nhip nhang gilia cac ban, nganh co liTn quan
trong viic t6 chGc BD CBCX theo quan aifm titp
cén nung I0c thi hoat adng BD CBCX se mang lai
hitu qua cao.

Tom lai, Ki'hoach BD CM, NV cho CBCX U cac
CSBD aluc xéy ding cang cu th’se cang thuén IUi
trong vitc trith khai. Vitc x€y ding Ki'hoach phai do
ngQui alng aéu CSBD chu aodng thiic hitn trong s
phdi hdp Wi cac IGc [0Ung livn quan. KT hoach phai
aluc xéy ding mét cach dén chu, huy abng alitic cac
IGc I0Ung tham gia ar’ ho cung xac ainh muc tiry, [0a
chon bivn phap thic hirtn, khi ao vitc trith khai Kr’
hoach se thuén Iti han.

2.ToéchlicBDCM, NV cho CBCX tai cac CSBD

2.1.“T6 chiic” aduc hivu laquatrinh stip Xi1p con
ngQui va cac ngudn [Gc &1 cung nhau lam vite nhum
aat thi mét muc titu cu th. VUi ta cach la mét chic
nung cu ban cua QL, qua trinh nay liTn quan arn
vitc tao ra s( phén cong lao adng thlc hith cac
nhitm vu va aitu phdi cac Kt qua nhum aat aluc
muc tiTu chung.

Sau khi xéy diing xong Kr' hoach, nha QL phai
xem xet, xac ainh cac cdng virc va cac mdi quan ht’
ar giao nhitm vu: ai se lam vitc g, ai phu trach ai va
cachthlc livn hrwii nhau gidla canhén vii cac titu bd
phén, gila ca nhén vii ca nhén. Cén phai lIGa chon
hinh thiic t6t nhét a1 phu hlp nhu céu trong aitu kitn
cuthT.

2.2. T6 chlc thic hivn chung trinh BD aldc tivn
hanh trong sudt qua trinh BD cua cac CSBD, thong
gua vitc QL hoat aéng day va hoc sao cho cac K’
hoach BD aduc th(c hitn mét cach aéy au, aung vir
néi dung vatith ad thii gian nhum aat addc cac yTu
céu cuamuc titu BD.

Trong qua trinh thic hitn Ki' hoach, nha QL
cén thQung xuyTh quan tém, khich I moi ngQui
aduc giao. AT aat aluc thanh céng, nha QL phai
biTt ing pho thét tét trong tét ca cac khia canh giao
tiTp, cac mdi quan h gilia cac ca nhén, tao adng
I0c, thirt Kt cdng vil'c, lam vitc vUi tinh thén adng
aoi va bit tao sl thay aoi.

2.3. To chic thlic hitn K hoach BD CM, NV cho
CBCX cua cac CSBD bao goém cac cong vitc chinh
sau: - Hinh thanh b may va phén ctng I0c IGUng phu
trach phu hdp: xéy ding IGc 10Ung tham gia BD (I0a
chon bao cao virn, giao vitn, chuyrn gia... va phén
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cong thlc hivn theo Kithoach); - Phén loai CBCX, t6
chiic cac nhom/Uip BD theo cac ndi dung tiung Ong;;
- Hinh thanh méi quan h gida cac bd phén va ca
nhénphutrachlitnquanain cachoatatng BD CBCX;
- Quy ainh ro rang chlic nung, nhitm vu, quyTn han,
trach nhitm cua cac bd phén vathanh vitn; - Xac 1ép
cu ch phdi hdp, hé tra trong thlc hith trach nhitm
(sGphén cong lao a6ng) gilia cac bd phén, cac thanh
vith chu chét trong CSBD.

2.4. A1t chc th(c hitn Ki hoach BD CM, NV
cho CBCX cua cac CSBD cén xac ainh cuthTvai tro
chu thT cua mdi thanh viTn trong CSBD, cu th:
- NgQui ading aéu CSBD phai num viing thc trang
CSBD minh phutrach (con ngQui, cu st vétchét...),
chuadng giao nhitm vu rorang cho cac béphén cu
th1'va giam sat vit'c th(c hitn Kithoach BD CM, NV
cho CBCX; xac [ép cui ch phéi hiip cua cac bé phén,
cac thanh vitn aong thadi ho tra ho trong vitc thlc
hith trach nhitm; xéy d(ng quy chi’ hoat aéng ro
rang. Ao la cti st &T phén cong lao a6ng, t chic
cong virc va phdi hip hanh adng hitu qua. - Nhiing
ngQdi livn quan (giao viTn, cac b6 phén khac): chu
aong tritn khai cac hoat abng theo Ki'hoach aa xéy
dding trong st phoi hdp i cac ca nhén va b phén
co litn quan.

3. Cho aao, aitu hanh BD CM, NV cho CBCX
tai cac CSBD

3.1. Ché aao aitu hanh BD CM, NV cho CBCX
cua cac CSBD la qua trinh tac adng, géy anh
hQudng, liTn K1t cac thanh viTn trong t6 chic, tép
hup a6ng viTn ho hoan thanh nhiing cong virc cu
th7 theo kT hoach BD aa aT ra nhum aat aluc
muc timu aa anh. Céng vitic nay aoi hoi phaiaam
bao nguyn tuc tép trung, dén chu, tép thT va co
h1 thdng ta trrn xuéng dadi. Trong qua trinh ché
aao, aitu hanh, tritn khai hoat aéng nay, cac nha
QL phailuén chuy arn muctitu cua chldng trinh
BD CM, NV cho CBCX theo tling Vi tri cbng tac,
luén bam sat tinh thén tiTp cén nung lic, sao cho
moi hoat adng ludén ai aung hidng va aat muc
tiTu mot cach hitu qua nhét.

3.2. ViTc 16 chiic ch aao, aimu hanh, trith khai
hoatadng BD CM, NV cho CBCX cén alictithhanh
abng bo, phoi hip chitche tiiaia phGung clCB tham
gia BDain cu stiaduc giao t6 chiic lup BD. Cong tac
nay cén aluc thiic hitn thGdng xuyrn, chutrong khéu
l&y ykivn phan hdéi th cac l0c 100ng tham giaaT kip thii
chinh siia, b6 sung cac vén ar phat sinh va aat aldc
muc tiTu a¥l ra cua chung trinh BD. Thic tith aa
chlng minh, rét nhitu vén aT cothi’ nay sinh vaaddc
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xem xet giai quyt trong qua trinh t6 chlc trith khai
cung nhd chi aao cua cac nha QL.

4, Kitm tra, aanh gia hoat abng BD CM, NV

cho CBCX cua cac CSBD

4.1. Nha QL cén ting cOung trach nhitm va

tinh tQ chu trong thdc hitn nhitm vu kitm tra,
aanh gia BD. Thirt Iép bé may kitm tra, aanh gia
vitc th(c hirtn cac quy ainh cua khoa BD. Quan tritt
néi dung adi mui kitm tra, danh gia tdi giao viTn.
Giam sat vitTckitm tra, aanh giathéng qua cdng tac
thanh tra, kitm tra BD aong thui ho trd, tG vén cho
giao vitn v viic I0a chon phGung phap kitm tra,
aanh gia. Nha QL cac CSBD cén tao ramét cu ch
QL kitmtra, aanh gia phu hup a1 khuc phuc nhiing
thitu sot co th co mét cach thlc sh khach quan,
aong thui phat huy aditic slic manh tép thr'trong virc
thc hith cong tac kitmtra, aanh gia, gop phén néng
cao chétlbang BD.

Quatrinh BD theo titp cén nuing l0c aut trong tém

vao Vilc giai quylit cac vén ar, vao vitc hinh thanh
cac nung l0c cho ngQdi hoc. Vitc aanh giakit quahoc
tép cua ngQui hoc dla vao cac titu chiithdc hirh, chd
khi nao ngQdi hoc aa “aat” tét ca cac tivu chii aut ra tho
mui aldc cdng nhén aahoc xong chliing tinh BD va
aat muc titu av'ra.

4.2. Titn hanh kitm tra, aanh gia BD CM, NV

cho CBCX cua cac CSBD théng qua cac cong
viTc cu ban sau: - ThiTt [ép tiTu chi aanh gia ro
rang (d0a trintirtu chuén vi'ngh1' nghip cua CBCX,
dda vao muc titu aa xac ainh va K1 hoach aa |ép);
- LGa chon vavén dung cac hinh th(ic kitm tra hap I
va dT dang ao aliic mdc ad hoan thanh so vdi titu
chii att ra; - ThGUing xuyTn kitm tra ar’ thu thép
aduc cac thong tin, minh chng aéy au, xac thlc v’
BD CBCX va alla ra cac aanh gia chiinh xac v BD;
- SO dung Kit qua aanh gia mét cach tich clc ar
aiTu chinh hoat adng BD theo muc titu mong adi
adivii CSBD va vii CBCX.

Ar'thOc hitn vitckitmtra, danh giahoat a6ng BD

CM, NV cho CBCX ticac CSBD aoi hoi phaixéy ding
aluc I0c l0ang kitm tra, Kithoach kitm tra vii tén so
hip i, da dang hoa cac hinh th(c kitm tra (&inh ko,
aodt xuét, tric tip, gian tiTp...) ar'thu thép adudc thong
tin chinh xac v hoat adng BD. Viic aanh gia phai
khach quan, Kitluén phai ro rang vanturohQung cai
thith viic thdc hivn trong nhiing trGdng hdp cu th.

AT 16 chlc aanh gia hitu qua, nha QL cén xéy

dlng mét phldng an khathi vabam sat muc titu cua
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tnh cam cua minh, bitt thrhith tinh cam aung vii cac
adi tiung va tnh hudng giao tiTp han, hoc adlc cac
guy ttc chuén mic aao alc xa hdi va hinh thanh cac
KN xa hdi cén thitt.

3.4. ThOung xuyTth t6 chic cac hoat adng
théng qua hinh thic thao luén nhom. GV att ra
cac tinh hutng co vén aT, sau ao chia nhom cho tre
thao luén ar' giai quyit. Cach lam nay tao méi triing
thuén IUi cho tre co cac KNGT va KN xa héi nhQ: bit
lung nghe biTtth hith y kith cuaminh, cotd duy phT
phan, bitt hdp tac, kitm soat y thc, ...

Thao luén nhom la mét KN taung adi kho adi vii
tre, vi vey, ar'tre co th'th(c hith tét KN nay, GV phali
kivn 0 hung dén, luyin t&p thadng xuyrn va noi
dung thao luén phai ai theo trinh O tG dT arn kho tho
sau ao mui co th tith hanh mét cach co hitu qua.
TrOudc khi titn hanh thao luén nTn khuyrn khich tre
cung x€y ddng nhitm wu, néi dung thao luén ar' tre
hlng thu vad¥ dang ntim but adiic cac yTu céu, sau
ao qua trinh tre thao luén GV phai la “co vén”, “trong
tai”, la“ngQdi aimu khith” a1’hoat adng cua tre co hitu
qua, aung VUi muc aich da ar'ra.

* k%

GD KNGT laaitu kith cén thittar'trang binhlng
KN niin tang viing chuc cho st hoa nhép xa hdi cua
tre, giup tre manh dan, t(tin, co th'tham gia tich cCc,
chuaéng vao cac hoat aéng hoc tép Gtr(iing titu hoc.
AT hoat a6ng GD KNGT aat hiiu qua, cén 10a chon
néi dung GD phu hdp, h'théng phadng phap t6i Gu,
x€y dling méi triiing cho tre allc luyin t&p va cén
tiTh hanh mét cach thGiing xuy't'n gilia cac hoat aéng
Gtridng mém non, mai luc moi ndi vaguin vai moi tinh
hutng trong cudc stng, qua ao tre aduc trai nghitm
tr0c tip tét ca moi giac quan cua minh. 0
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Quan I boi dlidng chuyTn mon,...
(Tiptheotrang 87)

chludngtrinh BD CM, NV cho CBCX. Kitthuc mdi adit
aanh gia, nha QL tdng Kit lai nhing cdng vitc aalam
addc va nhiing cong virc lam chla hitu qua ar kip
thii bd sung, chinh slia.

4.3. Trong qua trinh QL, tuy thudc ndi dung va
thai aimm, nha QL 10a chon mét trong 4 ph(dng phap
aanh gia ci ban sau: - Aanh gia phén loai nhim tm
hitu nhu céu, niing I0c, trinh a6 cua CBCX tham gia
A stp Xip, b tril khoa BD cho phu hip; - Aanh gia
chén aoan nhum tim hitu nguytn nhén géy khokhun
cho CB trong qua trinh tham gia BD CM, NV nhum
giup nha QL co bith phap khtic phuc, aivu chinh kip
thui; - Aanh gia livh tuc trong sudt qua trinh BD addic
titn hanh vao nhiu thui aitm khac nhau trong sutt
quatrinh trirn khai hoat ang BD CM, NV cho CBCX
nhum thu thép cac thong tin phan héi ar kip thdi aiu
chinh hotic a0ia ra nhiing cai tith phu hip; - Aanh gia
Kit quagilia ki va cudi ki nhuim xac aénh xem muc titu
cua chlung trinh BD aat a0uc Um(c ab nao vadanh
giaainh l0ing mac ad ao. Ngoai ra, Kitqua aanh gia
gilia ki va cudi ki cung cho giao vith va cac nha QL
cung nh CBCX hitt mic a6 hoan thanh khoa BD
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CM, NV cua ho ain aéu va hitu qua cua hoat atng
BD nh{ thi nao.

* k%

QL hoat aéng BD CM, NV cho CBCX la cong
vitc thQung xuyrn, lith tuc cua cac CSBD, v véy
nha QL cén chu adng trong tét ca cac hoat a6ng noi
trrn. QL co hitu qua hoat aéng BD CBCX tai cac
CSBD mét mutgiup CBCX linh héi adiic nhing kirn
thGc vir CM, NV cén thitt a1 ho co th1'ap dung giai
guyt cac cong ViTc tai aja phaung aang aut ra, mut
khac giup CSBD néng cao alitic chétliing cua hoat
adng BD CBCX noi ritng va néng cao aduc uy tin
cua CSBD noi chung. O
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