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Abstract: Management of development of principals is required at preschools because principals play an important role in developing preschools.
The article analyses activities of management of preschool principal development in North Central provinces to meet requirements of education reform.
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1. Adi ngu hitu trding triing mém non (ANHTT
MN) co vai tro hiit s(ic quan trong quyt ainh s phat
triTh cua cac trGuing mém non (MN). Tuy nhitn, tr'rn
thlc tv, sO phat trith a6i ngu chla ngang tém v yru
céu phattrith cua stinghirp giao duc (GD): “Nung l(c
cua adi ngu can bd quan i (CBQL) GD chlla ngang
tém i y1u céu phattrith cua siinghitp GD. ChTag,
manh aT phat huy titTm nting cua aéi ngu nay” [1].

Khu vic Blc Trung b6 gém 6 tinh: Thanh Hoa,
Ngh7 An, Ha Ttnh, Quang Binh, Quang Triva Thla
Thivn HuT. Trong nhitu num qua, nganh GD (auc
biit la inh vic giao duc mém non (GDMN)) cua cac
tinh t'fn aand IGc vt qua kho khan, trdngai ar aat
addc nhitu thanh tich nhét &inh (nhG quy mo, mang
[Qdi trOdng [0p phat trith manh me, chét IGdng chum
soc GD aaadlc néng cao, cong tac quan Ii (QL) nha
trQung co chuyrh bitn tich c(c). Tuy nhiTtn, bTrn canh
nhiling Kitquaaat aldc, nganh hoc MN vén con nhiing
ton tai, y1u kem nhét ainh so Wi st phat trith KT-XH
vayiu céu adi mui cua GDMN nh( h1'thong GDMN
codng lép vén chla aap (ng addc nhu céu ain trdng
cua tre MN trong a6 tudi; cong tac QL cua cac cu su
GDMN vén con t6n tai nhitu bét cép khith cac béc
phu huynh lo Ing, mét s6 tridng hdp géy blc xuc
trong xa hdi... NguyTn nhén cua nhiing han ch1’' ao
Xuét phat t0 nhitu Ii do, ma mét trong nhing i do
chinh la trinh &6 va ning I0c cua ANHTTMN con
nhitu yru kem. Alic bitt, G cac vung coaitu kith kinh
tn kho khuin, vung séu, vung xa, mith nui, hai aao,
vung déntoc thitu s6 sinh séng, ning ldc QL, chuyTn
mon nghiip vu cua ANHTTMN con nhiiiu bét cép.
Do ao, ar'néng cao chétliidng, hituquaGDMN, vén
ar QL phattritn ANHTTMN larét quan trong vamang
tinh cép thiit.

(Ko 1 - thang 7/2016)

2. Mét s6 giai phap QL phat tritn ANHTTMN
cac tinh khu vic Buc Trung bo

2.1. Néng cao nhén thc vT tém quan trong
cua cong tac QL phat tritn ANHTTMN. Aéy la
phat tritn ANHTTMN aat hitu qua cao nhét. AT lam
tot vén & nay, trQuc hit cén néng cao nhén thiic v’
vai tro, tém quan trong cua ANHTTMN &7 cac cép,
cac nganh va nhén dén nhén théy rung: Phat trivn
GDMN mét cach ving chuc lann tang cho st phat
triTn ngudn 10c con ngQi trong tadng lai, phuc vu cho
st phat triTh cua GD phd thdng. Vi véy, vitc QL phat
tritn ANHTTMN la nhitm vu cép bach co vaitrovay
nghda vo cung quan trong trong qua trinh aéi mi va
phat trith st nghitp GD-AT nddc nha.

Coth1'thc hitn néng cao nhén thic bung nhitu
Krnh: truyTh thdng, ntu glung (gGung nhing nha
guan Ii giao duc co nhling aong gop Iin aéi Wi aia
phaung, aét nddc); cai tith vating chung st phdi hip
gilia cac cép, cac hganh, cac phong ban, adn vitrong
viic néng cao chét 10ung ngudn nhén I0c cho cép
hoc MN:

- Cén ting cOung s phdi hdp livn nganh, xac
afnh rovai tro chutrjva sitham gia cua cac nganh (t0
tét ca cac khéu: xéy diing quy hoach, Krhoach, tuyin
chon, sidung, aao tao, bdi dQUing, kitm tra, aanh gia,
chi'ad chinh sach...).

- Tung cOung m&i quan h gilia cac cu quan QL
GD Wi cac cu st GDMN; thGung xuyTn kitm tra,
giam sat ANHTTMN, K1t néi théing tin vdi cl quan QL

......

tao néng cao chét10ing ANHTTMN.

* S0 Giao duc - Aao tao Thiia ThiTn HuT
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- Tiwp tuc &6i mdi phiting thic lanh &ao cua Aang
a6i vi cong tac QL phat tritn ANHTTMN:; cuthr hoa,
th ch hoa nguyTn tiic Aang théng nhét lanh aao
cong tac QL phattriin ANHTTMN, &i a6i vii phat huy
trach nhitm cua ANHTTMN trong nha triiding; b6
sung, hoan thivn cac quy ainh, quy chr vir s lanh
aao cua Aang a6 Wi nha trdiiing va hoat aéng cua
triung MN trong h théng chinh trd.

- Aéy manh cong tac tuyIn truyin, GD néng cao
nhén th{ic cho cac cép uy, can bd, aang viTh VI v tr,
y hghia, tm quan trong cua cong tac QL phat trith
ANHTTMN trong giai aoan hith nay, phai xem céng
tac QL phat tritn ANHTTMN la nhitm vuquan trong,
gop phén néng cao chét 10ing GDMN.

Tom lai, af aéy manh obng tac QL phat triin
ANHTTMN, trlitic hiit &oi hai phai costichuyin bith mdi
ViI'nhén thiic cua tét cacan b, aang vith, cac cép uy, to
chlc aang vacactng ang Vi vitr, tBm quan trong cua
cong tac nay. Cén lam cho mai ngQud nhén thic aung
quanaiim, chutrdting cua Aang Virphat triin GDMNva
phat trfiin ANHTTMN, théy ro QL phat tiin ANHTTMN
lam@t nhitm wu quan trong, thQiing xuy'Th, co tinh quy
luét, nhim néng cao chétl0ing GDMN, cén co sl phdi
hip chtt che gida cac ¢l quan, ban nganh, t chic va
cac aoan th ddi st lanh dao cua cép uy cung cép ar’
tuyn truyin, GD, vén adng nhén dén, cac aocan thil
nhén dén tham gia tich clic vao vitc QL phat tiin
ANHTTMN (G &a phduing. Cac ¢ quan théng tin aai
chung cén lam tét vilic cung cép thdng tin aéy au, chinh
xac, kip thi Vil cong tac QL phat iriin ANHTTMN, a6ng
thdi tuy'Tn truyih séu réng nhing adn Vi, canhén tifu
bitu trong thiic hiih cdng tac nay.

2.2. Adi mui cong tac lép quy hoach phat trith
ANHTTMN. Quy hoach ANHTTMN la mét néi dung
trong yru cua cong tac can b, bao aam cho cong tac
can bd ai vao nTh nIp, chu adng, aap Gng ca nhitm
vutrQiic mit valéu dai, khtic phuc tinh trang hut héng
trong a6i ngu CBQL triiing MN noi chung vaANHTT
MN noi rithg, lam cun cG ar aao tao, bdi daung
ANHTTMN ving vang VI chinh tri, trong sang Vi’
aao alc, thanh thao VI chuyrn mon, nghitp vu, co
trinh &6 va nung ltc, nhét la ntng 10c i tu va kinh
nghitm thlc tivn tot.

Cong tac quy hoach giup cho cu quan QL houic
nha QL bit aluc s610ang, chét ladng, cu céu... cua
ANHTTMN, adng thii xy diing addic K hoach phat
triin ANHTTMN nhim tim ra cac giai phap néng cao
nung l0c, trinh aé chuyrn moén, nghitp vu cho
ANHTTMN &7T ho co khanting hoan thanh nhitmvu
alucgiao.
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Adi mui cong tac quy hoach tr'rn ¢ st xem xet,
ap dung nhiing kinh nghitm qudc tr nhlng phu hdp
auc thu cua aia phadng. Adi mui a6ng b tét ca cac
khéu cua cong tac quy hoach (t(i hoan thith hithéng
vUn ban phap Iuét arn tung cOling bd may va néng
cao chét Iiiing a6i ngu lam cong tac quy hoach). Adi
mui t0 duy, cach lam, khtc phuc co hitu qua nhiing
yiu kem trong tling khéu cua cong tac can bd. Thldng
xuy'rn co ainh hliing xéy dding quy hoach, Kithoach
va bith phap cu th trong viTc néng cao chét 10ung
aao tao, bdi dding ANHTTMN. AT co hldng quy
hoach tt, trQidc hit cén co s( khao sat th md, chinh
xac, aanh gia aung thic trang ANHTTMN hitn co G
tOng aun vi, tng vung, mivn. Trin cl stiao, xéy diing
guy hoach, Ki'hoach hdp Ii, bao aam yru céu vi'titu
chuén, cu céu, s6 l0ung, chét [0Ung ca tridc muat va
léu dai cua a6i ngu nay; xuét phat tdcu stthic tith va
auc aitm, yru céu Vi nhitm vu air co K hoach aao
tao, bdi d0ting ANHTTMN cho tiing adn v, ting vung,
tlng nim, tlng giai aoan Wi cac néi dung, hinh thiic
phu hdp.

Muén adi mii cong tac quy hoach ANHTTMN,
cénthdc hivn cac néi dung sau: - Titp tuc lamtétcong
tac tuyrn truy'In, néng cao nhén thic va yth{ic trach
nhitim cua can bg, giao vitntrong cong tac quy hoach;
- Xéy diing K1 hoach, hliing dén th(ic hith quy hoach
ANHTTMN; - Xéy diing K" hoach &ao tao, bai ddiiing
gun vii quy hoach hitu trGdng tridng MN;; - Thic
hivn t6t virc luén chuyTh gun Wi quy hoach, b6 trf,
sup X1, s dung vathOc hith chinh sach a6i vii hitu
trQdng trGling MN; - Tang cOung cong tac kitm tra,
giam sat; su Kit, tong Kit, rut kinh nghitm, bitu didng
khen th(ling nhling adn vithlc hith tét cdng tac quy
hoach hitu trQding tridng MN.

2.3. A6i mui cong tac tuyn chon va st dung
ANHTTMN. Thic hith &8i mui cng tac tuytn chon
va s dung ANHTTMN nhdm giup cho cac ca st
GDMN co atiic ANHTTMN aat chuén nuing I0c, aap
0ng yru céu a6i mui GD, aéng thii st dung hip liva
co hitu qua ANHTTMN.

Adi mUi cach tuy'tn chon va sl dung ANHTTMN
phai bao aam gidi ving nguyin tlic Aang thng nhét
lanh aao va QL; gop phén khutic phuc nhiing yiu kem,
khuyit ai'vm trong tling khéu cua cdng tac can b noi
chung, trong tuyin chon va s dung ANHTTMN noi
rirng, cén cuthrhin ndiavithém quyin, rach nhitm
cua ngQui ading &éu cu quan, aun vi. Béy la khéu
guan trong ar'thu hut, phat hith ngQui co adc, co tai,
au aitu kitn aap Gng yru céu nhitm vu atit ra trong
xuth¥phat triin vahoi nhép quéc tr, 4ol hol ANHTTMIN
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phai co trinh a6 chuyTn mon ving vang, co phém
chét chinh trf, aao adic t6t, hdi au cac nhom nuing ldc
cua ngQui lanh aao trong thui aai mui.

Tuy¥n chon va st dung ANHTTMN laci héi &r
can bd thung titn hap Ii, aap Gng y1u céu nhitm vu
cua nhatrQung va st phat trith GD-BT. Tuyrtn chon
va s dung ANHTTMN phai xuét phat tl muc titu,
yTu céu cua nha trQlng va cong vitc cén phai cun
cQ vao titu chuén hitu trGdng; dda tr'rn ca st quy
kinh t - xa héi, vung miTn, tuyrn chon va sd dung
ANHTTMN cho phu hap. Buc biit hith nay, Nghi
ainh s 115/2010/NB-CP, ngay 24/12/2010 cua
Chiinh phu quy ainh, trach nhitm QL Nha nQuc v
GD-BT giao cho giam adc (adi vii cac adn Vi tr(ic
thudc su GD-BT), triiding phong (a6i vai phong GD-
BT) quyrTn bd nhitm, mith nhitm, luén chuyrn, aitu
aong CBQL. Vi véy, co thT ap dung hinh thic thi
tuyTn U nhlng nui co aimu kitn la hdp Ii, céng bung
va aam bao khach quan.

2.4. Néng cao trinh a6, nung ldc, phém chét
ANHTTMN theo chuén théng qua hoat aéng aao
tao, b6i dung. ViTc adi mui cdng tac aao tao, boi
dding ANHTTMN cén thiic hith mét cach cohrthéng
(tGmuc titu, ndi dung, chling trinh &rn phadng thic
aao tao, bdi didng theo hliiing phat trith nung l0c
thGic hith nhitm vu); tao chuyin bith séu sutc trong
cong tac aao tao, boi daung CBQL theo h(iiing néng
cao chétlhuing, bao aam siadng bo, Ki'thla va phat
trith. Néng cao chét l0Ung cong tac &ao tao, aao tao
lai va béi dQUing theo quy hoach, theo chiic danh, coi
aéy lagiai phap quan trong hang aéu trong thlc hivn
chivnl0dc can bégiai aoan mUi; huy aéng moi nguodn
I0c va tiing cQdng &éu t0 ngén sach nha nduc cho
ViTC a0 tao va dao tao lai ANHTTMN.

Néng cao chét I0ing ANHTTMN cén bao aam
thlic hith 6t quy tnh aao tao, bdi dGing gém bon
bOuc cu ban la: Xac ainh nhu céu; lép Ki'hoach; th(c
hitn K1 hoach va aanh gia chét [0Ung aao tao, boi
dGung. Tuy nhith, co mét sd yiu té lifh quan vaanh
hGung trdc titp an quy tinh nay nh{ thT chT, ngén
sach aao tao, béi dlling, chliing trinh tai lifu, giao
virnvanung IGc t6 chlc aao tao, boi daung, ci st vét
chét, trang thit bl ho tr giang day cua cl stiaao tao
cung nhd nang l0c va adng lGc hoc tép cua hoc viTn.

Aao tao boi diting ANHTTMN cén thic hith mot
st ndi dung sau: - Tith hanh cai cach hi' théng sO
pham, xéy diing mét s6 trGlng st pham trong aitm,
chén chinh aao tao CBQL tai cac trGdng s pham;
- Aao tao ANHTTMN phai h(iting i muc titu cung
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cép nguon nhén Idc chu yiu cho st nghiip “Adi mi
cuin ban, toan dith nth GD Vi1t Nam theo hlulng
chuén hoa, hith aai hoa, xahoi hoa, dén chuhoa va
héi nhép quéc f1”; - Hitu trGdng tridng MN la nhén
I0c chuy1u cua béc hoc MN, n'fn cung phai aluc xac
ainh hinh méu chung Vi’ chuytn mén, nghitp vu va
phém chét aao adc; t ao cu th1 hoa vao hinh méu
hitu trding trtng MN G béc hoc MN; - Adi mdi néi
dung aao tao, gun Kit chut che i thiic tith GD cua
aét n(uc va th giti; a8y manh (ng dung nghith clu
khoa hoc GD; phat trith ning I0c hoat aéng trong
cong adng va kha nung hoat a6ng cua hitu tradng
trdiing MN t0ing lai; - AGi mUi séu stic phauing thic
aao tao theo hling day cho hitu trGdng triiding MN
t0dng lai bitt cach tG tim kitm ki'th thic, ren ki ning
st pham, khéng nglng tu dGiling phém chét aao adc
nght' nghiip, co khanung thich Gng Wi thic tith GD;
- Adi mi néi dung, chddng tronh, phddng thic boi
dddng ANHTTMN mét cach khoa hoc, bao aam tinh
hiiu qua, thitt thlc, aap Gng yru céu adi mui GD.

2.5. Aam bao chinh sach, chad aaingdnhim
tao aong I0c lam vitc cho ANHTTMN. Nhom
khuyin khiich, tao aéng I0c phén aéu, aong gop sCc
l0c cua ANHTTMN vao singhiiip GD, thichinh sach,
ch ad aai ngod thoa dang la mét trong nhlng giai
phap quan trong. Aai ngé theo hitu quacéng vitc se
khuyin khich sl sang tao, air’ cao trach nhitm ca
nhén (dda tr'rn hitu qua cong vitc); do ao, ar aam
bao ch' a6, chinh sach tao aéng loc cho ANHTTMN
lam viTc va cong hitn, cén:

- Thiic hith aéy au cac chTadvrlGung vacacloai
phu cép theo quy ainh hirth hanh.

- Co chinh sach aéu t0 thoa aang cho virc aao
tao, boi diing ANHTTMN, hé tr cho ANHTTMN
aao tao néng cao trinh ad hoc vén, trinh ad chinh
tr, cén Kt hlp aao tao, b6i diung nhiing kirtn thlic
mang tinh han [ém wii tham quan hoc tép cac md
hinh, aitn hinh tiTn tivh; aéu ta kinh phii, trang bi cac
phQung tih, aitu kivh lam vite cho ANHTTMN theo
hGung hith aai hoa, aap Gng vai yru céu adi mdi
GDMN hitn nay.

- Cén stim ban hanh cac vun ban htiing dén thiic
hith chirad chinh sach a6 v ANHTTMN. Giao quyin
th chu v QL t6 chlic bé may, QL ngén sach cho cac
trdiiing MN theo Nghi ainh s6 43/2006/NA-CP ngay
25/4/2006 cua Chiinh phudi’néng caotinh théntrach
nhitm, néng cao hitu qua QL cac nhatriung.

- A6 mui cong tac thi aua, khen thdiiing &T vitc
aanh giamdc ao tith bé cua cac trGting MN gun Wi
vai tro, trach nhitrm ANHTTMN; co bith phap manh
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adi i nhing hiu trGung khdng hoan thanh nhitm
wu, vi pham anh hQdng tdiuy tin nhatrGdng, uy tin cua
CBQL. Chinh sach aldcthiic hitn thong nhéttl Trung
Gung arn cu sy, tuy nhirn tuy tnh hinh thic tr cua
tlng afa phGung ar co chinh sach Gu aai aéi vii
ANHTTMN phu hdp...

- Cai thith mai trQung lam vitc a1 tao abng ldc
c6ng hivtn, phén &éu vadan Iin cua ANHTTMN; x@y
ddng méi triing lam vic hitu qua va xéy ddng tinh
aong thuén trong tép th' st pham, phat tri'th t€p th’
sl pham trdi thanh “t6 ch(c bit hoc hoi” (Leamning
Organization).

- Néng cao chét Iung cong tac aanh gia, QL
ANHTTMN; tting cOling cong tac kitm tra, giam sat;
hoan thiTh cd ch, chinh sach cho ANHTTMN.

- Tiwp tuc cu th1 hoa, thr ch1 hoa vai tro, quyin
han va trach nhitm cua ngQui aling aéu trong cong
tac can bo; hoan thith ¢t chrtuyin chon ANHTTMN;
cl cht bd nhitm, mith nhitm va t0 chlc cua
ANHTTMN; cti ch sang loc, thay tht nhiing ngQui
kem phém chétvanunglc, khéng hoan thanh nhitm
vu; ¢l chi'aang vith vanhén dén tham gia giam sat
ANHTTMN.

Cong tac QL phat trith ANHTTMN &oi hoi nha QL
phai att méi quan tém hang aéu ain vitc xéy ding va
aambao chinh sach, chad aai ngd nhum tao adng loc
lam vitc cho ANHTTMN.

2.6. Adi mui cong tac aanh gia ANHTTMN va
ar xuét bo sung thm cac titu chiidaanh giatrong
chuén hitu trdng tradng MN cho phu hdp v
khu vic Buic Trung bo. Muc aiich cua giai phap nhum
thuthép nhing thdng tin ngldc virchétlidng, hitu qua
cong tac cua ANHTTMN va phat hith nhiing han cht
cac kith nghi, ar’ xuét cua ho ail co ainh hGudng cho
cong tac aao tao, bdi daung va sh th phén aéu, ren
luy'rn cua ANHTTMN; adng thii thtng qua aanh gia
se ntm aduc trinh a6 va niing loc cua ANHTTMN so
VUi chuén nh{ th' nao, giup ho théy aliic mut manh,
mCt yru ar t aimu chinh, hoan thith ban thén.

2.6.1. Adi mUi cong tac danh gia cong chic:

- Aanh gia cong chdc aoi vii ANHTTMN la mét
cong viTc quan trong trong qua trinh QL cdng chlc,
giup cho CBQL cép trrn co phlung an bé tri, sGdung
ANHTTMN hup i, phat huy a0dc ning I0c canhén
cua méi HT; adng thdi vitc aanh gia se khuyth khich
atdc ANHTTMN nhén ra aivm manh, &'tm yiu cua
minh ar co hliing phén aéu, hoan thith ban thén,
aap (ing y1u céu cong vilc.

- Adimti cong tac aanh gia cdng chic ANHTTMIN
phai bt aéu th vitc thay adi cach titp cén quan aiim,
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tQ duy viI' aanh gia cdng chic, titp thu chon loc cach
tiTp cén QL, quan trd hith aai. Cach tifp cén quan trf
hivn aai vdi muc aich aanh gialaar'phattritn canhén
vatd chic. Kitquaaanh gianhum cung cép thdng tin
chovitclép Krhoach, quy hoach phattriin ANHTTMN,
laaéu vao quan trong cho céng tac quan trinhén Iic,
giup b tri, s dung ANHTTMN hdp Fi. Cén co quy
ainh cu thr, cdng bung, khach quan va tach bach ro
rang gilia trach nhitm ngQui aling &éu cu quan, t6
chlc Wi Kitquaaanh giacua hitu trQding; nhumtranh
tnh trang v thanh tich tép thT, trach nhitm ngQdi
alng aéu ma “di hoa vi quy” wii ting ca nhén hitu
trQung trong t6 chdc.

- Aéy manh cai cach ch a6 cong vu, cong chic,
chu trong vitc aanh gia ANHTTMN phai ctin c(ivao
Kitqua, hitu quacong tac cua hitu trQding; thém quyin
aanh gia hitu trGdng thudc Vi’ trach nhitm cua ngQuii
aling &éu ¢l quan, tic la trdng phong GD-AT; slia
adi, bd sung, ban hanh mui quy trinh aanh gia hitu
trGung, aam bao dén chu, cong bung, cong khai, chinh
xac vatrach nhitm adi vUi vitc aanh gia hivu trdng.

- Himurung 1ép Kithoach cdng tac canhén (tr'rn
cu su chdc nang, nhitm vu cua minh va Ki'hoach
cong tac hang num cua cl quan, adn \) lam ca su
cho virc theo doi, giam sat tiTh a6, chét laung cong
vilc aT aanh gia chuén xac v Kit qua thic hitn
nhiTm vu cua hitutridng.

- Slidung Kit hiip cac phQtng phap aanh giakhac
nhau a1 aanh gia ANHTTMN, co thT dung Kit hip
phdung phap aanh gia trong ndi bd va aanh gia th
bT’n ngoai, aanh gia cheo... Viidu: cén coy kith aanh
giat(i lanh aao chinh quyin afa phaung cu s, giao
virtn MN, phu huynh hoc sinh, ngQdi dén...

- Thittlép mét b6 phén chuyrn trach viraanh gia
ANHTTMN métcach asc 1ép. Thiic titn cho théy cong
tac aanh gia ludn la khéu y1u cua qua trinh quan trf
ngudn nhén ldc, do vey cén thiit phai x€y ding maét
b6 phén chuyr'n trach cong tac aanh gia cong chic U
mai phong GD-AT.

Adi mUi cdng tac danh gia cong chic se gop phén
thOc hith thanh cong cai cach thutuc hanh chiinh, néng
cao chétliuing ngutn nhénldc, tao raméth'thdng gia
trd &1 phuc vu t6t hiin nin hanh chinh cong wu.

2.6.2. ASi mui danh gia ANHTTMN theo chuén
hitu trQding trGdng MN phu hdp i vung Buc Trung
bo. Adi Vi danh gia ANHTTMN theo chuén hitu
trQiting trdiiing MIN tho phong GD-AT la chu thir' thiic
hivn giai phap nay, cuth:

- Hang nuim, phong GD-AT x&y diing K1 hoach
kitmtra, aanh gia ANHTTMN theo Chuén hiiu triting
tr0ing MN. Cuin ¢ quy &inh cua B GD-AT viraanh
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giahiiu trGdng theo Chuén hitu trQding riiing MN va
aitu kirtn thlc tith cua tOng ada phQung cac tinh khu
v(c Buc Trung b6, hliting dén cac trGting MN t6 chiic
aanh gia aung quy trinh, dam bao trung thiic, khach
guan, phat huy mtt tich clc va ngun chun kip thdii
nhdng tiTu clc trong qua trinh t6 chiic aanh gia.

- T6 chic trith khai Kit hoach aanh gia th(iiing ko
nuing loc QL cua ANHTTMN theo chuén: AT co s
thdng nhét trong viTc kitm tra, aanh gia ANHTTMN
theo chuén hitu trQlng, Cac Su chi aao thong nhét
a tét ca cac phong GD-AT triin khai thiic hitn nhQ
thong nhét vi' thdi ai'tm aanh gia, hinh thiic aanh gia
vandi dung aanh gia.

-Cln cOkitquadanhgia ANHTTMN theo Chuén
hitu trGung triting MN a1’ phén loai a6i nguhiru triiding
va co hinh thiic QL kem theo ting adi tiung, tranh
tinh trang Kit qua aanh gia khéng phat huy tac dung
trong vitc nhén réng yiu tétich clc vaaéy Iuititu clc
trong aanh gia: Vi du, aéi vii nhng hitu trQding aat
loai xuét stic thi co hinh thiic khen thQiling, abng viTn
phu hdp aT ho titp tuc phat huy nhing thanh tich aat
allc, nhénréng aith hinh tirn tith cho cac hitu triding
khac hoc tép, hotc co thT aitu adng, luén chuyin
thay th cac nii co chét ltang QL thép. Mt khac, co
thr khuy'rn khich a0t nivm tin cho ANHTTMN; &6i vi
ANHTTMN aat loai kha cén xéy ding K hoach ca
nhén chi titt phén aéu aat chuén xuét stic; So hitu
trQUing aat trung binh cén xéy dling K1 hoach t( hoc,
th nghirn cQu, ren luyrn, phén aéu vaan Tn, aéng
thi ctl quan QL (phong GD-AT) phai co chu trliing
cuth. NgQuic lai, a6 vii ANHTTMN chia &at chuén,
cén: 1) Allaai dao tao, boi dliting lai, bitbuse ho phai
tham gia aao tao, béi dlidng lai theo chlung trinh,
thdi gian va ndi dung phu hidp, sau ao tiTp tuc theo
doi, giup au va ainh ki kitm tra, aanh gia lai, n'iu aat
chuén thi titp tuc lam QL nha trGdng; 2) Thic hivn
miTh nhitm, hotic aitu adng so hitu triking chlia aat
chuén chuyrn sang lam cong tac khac thich hiip han;
3) Adi vl ANHTTMN chiia aat chuén co tuéi adi cao,
khong thr bo trfi aao tao, béi dlding lai, kho bétriicong
viic thi giai quyit cho nghd hGu hliding ch'ad hdp Ii.

Adi Wi giai phap nay, cac St GD-AT cén cowvin
ban chi &ao cac phong GD-AT tric tiip QL va trith
khai cong tac aanh gia hitu trGung theo Chuén hiiu
trQUng trQlng MN aung gquy ainh va phu hdp wii atic
thu cua aja phaudng.

-Hang ntim, Phong GD-AT cén chiaao cac triiting
MN tr'rn &ia ban t chlc aanh gia adi ngu theo chuén
noi chung va aanh gia ANHTTMN noi rifng métcach
cuthT, rorang. Chiaao cac aun vi nghirn cu ki quy
trinh aanh gia chuén hitu trGdng theo Thong ta s
17/2011/TT-BGDAT.
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3. M&i quan hT gila cac giai phap

Cac giai phap phat tritn ANHTTMN khu viic Blic
Trung b6 aldc ar xuét trin co quan h' mét thiit vii
nhau. AT cong tac Phat trifn ANHTTMN aat adc
hifu quacao nhétcén th(c hith adng bd vatoan ditin
cac giai phap tr'Tn. Giai phap 1 aluc coi la cl su, tivn
y nghia thuc aéy cho ca chu tht QL ANHTTMN va
chinh ban thén hiu tridng trGdng MN. Giai phap 2,
3, 4, 5 a00c coi la giai phap cot loi &t thdc hith phat
tritn ANHTTMN.

Cac giai phap ar xuét co tinh khach quan vacoy
nghta quan trong, vla aap Ong aduc yr1u céu phat
triin ANHTTMN giai &oan &6i mui ciin ban, toan ditn
GD nQc ta hith nay song atng thui giup cho hitu
trQdng thGc hivn aldc s mang, tém nhin, xéy ding
va phat huy adlc cac gia tri vun hoa cua mét trGung
MN, khong chi cho hith tai ma cho ca thung lai cua
mo6t adi ngOui, tdng lai cua cac th1 h.

Adi mUi ciin ban, toan dith GD-AT aap Ong yiu
céu CNH, HAH aét nlitic trong nin kinh ¥ thi triding
ainh hlung xa héi chu nghia va héi nhép qudc tr’
trong giai aoan hith nay la mét tét yru khach quan.
GDMN la cép hoc nin tang cho GD phé théng, chét
I0Ung GDMN phuthudéc vao chétlidng adinguCBQL
trong 20 ANHTTMN &ong vai tro adic bitt quan trong.
Vi véy, phat triin ANHTTMN la mét Iinh vic nghiin
clu phat trith nguon nhén IGc, gop phén quan trong
vao sl phat trith cua h'thong GDMN trong giai aoan
hivnnay. O
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