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Abstract: Preschool principals play an important role in successfully carrying out the fundamental
and comprehensive education reform. Management of preschool principals is mentioned in term of
recruitment, training, reward and criticism, incentive policies, etc. Now in preschools, management of
principals does not match with the demands of education, therefore in the article, author suggests
recommendation on changing assessment of preschool principals with aim to improve quality of

education managers to meet requirements of education reform.
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1. Ad ngu hiiu trdung trddng mém non
(ANHTTMN) co vai tro rét quan trong, quyit ainh s
thanh cong trong qua trinh thac hith chu trldng adi
mUi cun ban, toan dith giao duc (GD) mém non (MN)
Gnade tahiin nay. Quan i (QL) phat triin ANHTTMN
la hoat &6ng bao gbm nhitu ndi dung: tuyih chon,
quy hoach, &ao tao (AT), boi dltng, b trfi, s dung,
miTh nhitm, khenthQung, ki luét vathlc hith cac ch’
mai quan h1 mét thitt vii nhau, trong ao aanh gia
(AG) lakhéutith &vvalacti sticua cackhéu khac; do
a0, muon néng cao chét [Ung a6i ngu nay, virc adi
mi cong tac AG la rét cép thiit, nhim xéy ding va
phat trith &6i ngu, dap Gng yTu céu adi mui GD trong
giai aoan hitn nay.

AG la khéu quan trong trong qua trinh QL
ANHTTMN, Kit qua AG aung se abng virn, khuy'in
khich ANHTTMN khéng ngng ¢6 gung, phat huy
t6i dakhanung, gop phén cai thith van hoa, méi triing
lam viic cho ca nhén cung nhd cho nha trGidng, Kit
qua AG sai se géy héu qua ngadc lai. Aéng thdi,
thong qua AG hiutridng (HT), cac cép sethéy alic
trinh &6, nung Itic cua ho, thidocoainh hiiing & phat
trifn &6i ngu nay ving chuc va phu hdp vai aitu kith
thdc tr cua aia phaung. Mt khac, théng qua AG,
cac cép QL se num aduc trnh ad va nung l0c cua
ANHTTMN so Vi chuén nh th nao, giup ho théy
aldc mut manh, mot y1u artaaitu chinh, hoan thith
ban thén nhum aat chuén vavadt chuén, quaaohinh
thanh thoi quen t0 kitm tra, AG ban thén trong qua
trinh QL nha triung &Y phat huy (u aitm va khuc
phuc nhiing han chr, khéng ngding vadn Irn.

2. NhQing néi dung AG ANHTTMN

Hang niim, hoat aong AG addc tirn hanh theo 2
ndi dung: - AG coing chic theo Quyit &inh s6 06/
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2006/QA-BNV VT vitc AG xip loai giao vitn (GV)
MN va GV phé théng cong 1ép va AG ANHTTMN
theo Chuén hiiu trdng trGdng mém non (Ban
hanh kem theo Thong td s6 17/2011/TT-BGDAT).
Cong tac AG tai cac ain vi daaldc tiin hanh aung
quy tronh, tuy nhivn khi AG vén con cam tinh. Vo th,
KitquaAG chiathét siikhachquan, chinhxac, chlia
tao aluc sU tin céy ar'1ép K1 hoach phat tritn ngudn
nhén I0c, chiia thét st khuytn khich vatao aifu kith
cho s phat tritn ANHTTMN. Cac titu chii AG con
chung chung, thitu cac titu chi auc thungh nghiip,
khong d0a vao hiu quacong viic, chlla cun clivao
tang Vi tril cong tac, auc thu tlng aia phadng, ting
trGung. Vo véy, chia khuyih khich sang tao lao a6ng
cung nh( chlatao n'n a6ng I0c 1an cho &6i ngu can
b6 QL. BTn canh &0, viic AG hitn nay ch(ia phan
anh chét I0ung ANHTTMN. Mot khac, mic a6 phén
loai cua m6i HT trGdng MN lai iTh quan &1n trach
nhitim cua ngQui aling &éu (mac adhoan thanh nhitm
wu, thanh tich cua nhatrling nai rithg vatoan nganh
noi chung).

A¥mréng quy mé vanéng cao chét 10dng, hitu
qua GDMN, cén tép trung vao 2 ndi dung sau:

2.1. Adi mi cong tac AG cong chic. Aéy la
mat cong vilc quan trong trong qua trinh QL cdng
chlc, aduc thdc hitn theo Quyt ainh s6 06/2006/
QA-BNV Vi vitc AG Xip loai GV MN va GV pho
théng cong 1ép. Kit qua AG cong chic cua
ANHTTMN segiup cho canbd QL cép irin cophliing
an botrii, sG dung a6 ngu hdp i, phat huy adidc nung
IGc ca nhén cua moi HT, adng thai khuy'tn khiich ho
nhén ra aiim manh, ai'im yiu cuaminh arcohlung
phén &éu, hoanthith ban thén, aap ngy1u céu cong
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vitc. Luét Can b, cong chdc nru ro hinh thic
AG cong chiic chuyin td cach thiic ti kitm aiim va
binh béu sang AG trin cac ndi dung: chép hanh
a0ung 161, chutriiiing, chinh sach cua Aang vaphap
luét cua NhanQuc; phém chét chinh trj, aao adc, 16i
s6ng, tac phong valr'l6i lam viiic; nung l0c lanh aao,
aimu hanh, td chlc thic hith nhitm vu; tinh thén trach
nhitm trong cong tac; Kit qua thdc hitn nhitm vu
aluc giao. Phaung phap AG Kit hdp giGia hinh
thdic ta AG cua HT, cac gopy cua tép th nhatr(iting
va y kiTh cua thu tridng aun vi &r xip loai cong
chic hang num theo 4 mdc: “hoan thanh xuét suc”,
“hoan thanh t&t”, “hoan thanh nhing con han chvi’
nung l0c” va “khdng hoan thanh”.

AT a6i mii cong tac AG cong chic adi wii
ANHTTMN, cén thay a6i cach titp cén quan aiTm, td
duy vir'AG HT, tifp thu chon loc cach titp cén QL hith
aai & phat trith ca nhén vanha tridng. Kt qua AG
nhum cung cép thong tin cho vitc 1ép Ki'hoach, quy
hoach phat triin ANHTTMN, laaéu vao quan trong
cho céng tac QL, giup bo tri, s dung ANHTTMN
hap Ii. Cén co quy ainh cu thr, cong bung, khach
quan vastach bach rarang gidia trach nhitim ngQdi
alng &éu cd quan, t6 chic i Kit qua AG cua HT;
stachbach giliak'it quaAG canhén HT Wi Kitqua
thanh tich cua tép th nha trGuing, tranh tinh trang v
thanh tich tép th'ma “di hoa vi quy” vui ting canhén
HT trong t6 chiic; - Aéy manh cai cach ch a8 cong
wu, cong chlic, trong &0 chu trong & vitc AG phai
cun cl vao Kit qua, hitu quacong tac cua HT; thém
quytn AG HT thudc VI trach nhitm cua ngQdi lng
aéu cuquan, aun Vi st dung HT, tlc latrGdng phong
GD-AT; slia adi, bd sung, ban hanh mdi quy trinh
AG HT, &am bao dén chu, céng bing, cong khai,
chiinh xac; - M6i HT 1ép Ki'hoach cong tac ca nhén
tri'n cuisiichdc nung, nhitmvu cua minh vak’hoach
cong tac hang nim cua nhatriung, cén cobanmé ta
congvitc cuthtith chovirc theo doi, giamsat tiin ag,
chét 100ng cong viiic, nhti o AG chuén xac v Kit
quathdc hitn nhitm vu cua minh; - St dung Kit hip
cac phauing phap AG khac nhau (nhdi AG trong néi
bvaAG t(ibrn ngoai, AG cheo)... Céncoykith AG
t0 cac nhom adi taung nh: lanh &ao chinh quy'in aia
phadng ca su, GV, phu huynh hoc sinh, ngQdi dén
ala phadng...; - Thiit Iép mét bd phén chuytn trach
VIFAG mét cach adc [8p. Thic tith cho théy, cong tac
AG lubn lakhéu yiu cuaquatrinh QL adingu, do véy
cén thirt phai xéy ding mét bo phén chuyin trach
cong tac AG cong chiic G méi phong GD-AT; - Kit
hip cac phadng phap AG hitn aai vii vite AT cao

trach nhitm cua ngQui aling aéu cu quan, t6 chdc,
aunvi nhim aam bao vitc AG viiakhach quan, toan
dith, minh bach ma vén git aluc vai tro cua ngQUii
alng aéu trong Kt luén AG; - Kt qua AG cén adlc
phén tich, sO dung lam ct st & lGa chon, sang loc,
luén chuy'in, quy hoach, &inh hliing phat trith nguén
nhénldc.

2.2. A6i mui AG ANHTTMN theo Chuén HT
triung MN:

- Hang niim, phong GD-AT x&y diing KT hoach
AG trong niim &o. Cuin i quy &inh cua Bo GD-AT
VI'AG HT theo Chuén HT trliing MN, hling dén
cac trtng MN t6 chiic AG aung quy trinh, aam
bao trung thiic, khach quan, phat huy mut tich clc
vangun chun kip thdi nhng titu cOc trong quatrinh
t6 chic AG.

-V¥'ndi dung AG: Khéng chi diiavao KitquaAG
cua adi ngu can bd, GV ma phai cun ¢l vao Kit qua
chum soc, GD matriiiing o aat alitic; ngoai a6i ngu
can bd, GV va lanh dao QL tr0c titp, nn ar phu
khéu trong qua trinh AG ANHTTMN.

- T6 chic trivn khai K hoach AG thliiing ki niing
loc QL cua ANHTTMN theo chuén. Muén véy, cac
SUGD-AT chi aao &' tét cacac phong GD-AT tritn
khai thlic hith nh( thong nhét vir thdi aimm, hinh thiic
vandi dung AG.

- Cn ch kit quaAG theo Chuén HT trlting MN
ar phénloai: Adi vii nhiing HT aat loai “xuét sic” thy
co hinh thQc khen thQiiing, a6ng vitn phu hdp arho
tip tuc phat huy nhing thanh tich aat aluc, nhén
rong aith hinh tivn tivh cho cac HT khac hoc tép, houc
co th aitu adng, luén chuyn, thay thr cac ndi co
chét 10ung QL thép, song song VUi Vitc aitu aong
luén chuyin cén co chrag, chinh sach khuyin khich
artao nitm tin cho ANHTTMN; &6i vii nhiing ngQdi
aat loai “kha’ cén xéy diing Kr'hoach canhén chitiit
phén aéu dat chuén “xuét stc”; loai trung binh cén xéy
diing K1 hoacht( hoc, tGnghitn cQu, renluytn, phén
aéu vOun rn, aong thdi ca quan QL (phong GD-
AT) phai co chu trliiing cu th & tao aéng Idc cho
tung cOung hoc tép, phén aéu tiip, tranh tinh trang
bung long hiTth tai, khdng chiu phén &éu; adi vdi nhiing
HT chda aat chuén cén: 1) AT, bdi dOdng lai theo
chiing tronh, thui gian va ndi dung phu hdp, sau ao
tivp tuc theo doi, giup &t va ainh ki kitm tra, AG lai,
nru aat chuén tho tip tuc lam QL nhatrliing; 2) Thlc
hith mith nhitm, houc aitu adng s6 HT chla aat
chuén chuyin sang lam cong tac khac thich hiip han,
con adi vii nhdng ngQui chlia aat chuén co tudi adi
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cao, khong thrbo i AT, béi diing lai, khobdtri cong
vitc th giai quyit cho nghd hQu, hGing chrad hdp I

Adi Wi giai phap nay, cac St GD-AT cén cowviin
ban chb &ao cac phong GD-AT trlic titp QL va triin
khai coing tac AG theo aung quy ainh va phu hip Vi
alic thu cua aia phauing: - Hang nim, Phong GD-AT
cén chdao cac tritng MN trin &ia ban tochiic AG ad
ngutheo chuénnai chungvaAG ANHTTMN nairiing
mat cach cuthr, rorang, chi @ao cac aliin vinghitn clu
ki quy trinh AG chuén theo Thong t s 17/2011/TT-
BGDAT air't6 chiic thiic hivh aat hitu quacao.

Adi mui cong tac AG ANHTTMN se gop phén
thOc hith thanh cong &l mui GD, néng cao chét 10ung
ngudn nhénldc, tao ra méthrthong giatrd & phuc vu
tot hiin cho GDMN.

3. M6t so bai hoc kinh nghitm ar néng cao
chét 10dng va hitu qua vitc AG ANHTTMN:

- Vit trin khai AG phai aam bao aat aliic a8y au
cac muc aich, yru céu khi AG: + Xac &inh ro trach
nhitm cua nglui aling aéu trong QL nha tring; qua
AG ANHTTMN nhtm lam rophém chét chinh trf, 220
alc, nung lhc, tinh a6 chuytn mén, nghitp vy, Kit qua
thdic hith nhilm vu adde giao; + AG ANHTTMN phai
aam bao khach quan, khoa hoc, phan anh aung Vi
nung ldc va phém chét cua adi ngu; + Thic hith theo
nguyTntuc tép trung dén chu, aam bao Kt luénkhach
quan, chinh xac, cong bung, ban thén HT aldc trinh
bay ykith cuaminh viKitluén AG.

- Phai léy hitu quathc hith nhiifm vuchinh trilam
thOuc ao phém chét vanung llc cua HT, [éy nhu céu
nhitm vulam cun cGar bo tr adi ngu.

- Co phadng phap (phén tich ainh l0dng, AG
theo KitquavalQu tr(); thitt Iép bd phén chuyintrach
AG, co trach nhitm ctin ¢t vao nhing td liru lirn
quan vanhang ghi chep v Kit qua lam vitc cua HT
& binh xet, AG thanh tich cua ho. Adng thi, néng
cao trach nhitm cua cac chu th1 (nh can bg, GV,
phu huynh hoc sinh, lanh dao chinh quyTn afa
phddng...) trong viic AG.

- Hoan thith hi' théng cac titu chil AG phu hip
VUi y1u céu cua thlc tifn. Cac titu chi cang cu th,
AG cang aat hitu qua: s6 I0tng cong vilc ma HT
thdc hitn (bao nhitu % hoan thanh; bao nhitu %
hoan thanh co chét 10Ung, aung tith a6; kha nung
num vang kith thdic, nung adng, sang tao, tirtkirm...
mang lai hitu qua cho nha tridng); tinh thén thai a6
phuc vuxahdi, duy tr méi quan htaong nghip trong
nhatridng, van hoa Gng xG vui cép trin vacép dadi.

- Aéy manhviictuyin truyin, phé bith, adc bittla
vitc AT, béi didng vir phatng phap AG mi nhim
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lam cho can b, GV nhénthlic allic trach nhitm cua
ca nhén cung nhl cac thanh vith at tham gia tich
clc, dén chuvao quatrinh AG ANHTTMN.

* % %

Viic a6 mdi, néng cao chét Iaung ANHTTMN
khong chi gop phén néng cao chétliiing GDMN ma
con tac abng tich cc ain nhitu mut cua adi song KT-
XH. Virc QL, phat tritn a6i ngu lamét qua trinh bn
b, Iéudai, livn tuc. Do ao, brn canh vitc adi mdi cong
tac AG, cén Kit hiip hai hoa vti cac ndi dung khac
nhd AT, bdi ddting, sidung, luén chuy'in, cac chTad
phuc i, khen thGudng, ké Iuét... nhum aap Gng y1u
céu a6i mui GD trong giai aoan hith nay. 4
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