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Abstract: The article presents situation of management of technical and technological training at Tay Do university with difficulties facing such as
more theorical curriculum instead of practice, self-learning or to research; improper testing and assessment, etc. Therefore, author also proposes
solutions to overcome difficulties and improve the quality of technical and technological training at Tay Do University, consisting of changing the
curriculum towards approaching learner's competence to meet the needs of society; improving the quality of self-study for students to raise academic

results and develop necessary skills.
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1. Mét s6 khai nitm

1.1.“Chétl0dung”. Quan nitmvi'chétlliung alic
hitu theo 2 nghéa: - Theo nghta tuyit adi, thuét ngt
“chétl0ung” aliic dung cho nhiing san phém, nhing
at vétham chlia nhling phém chét, nhling titu chuén
cao nhétkho cothvadtqua aduc. Noaddc dung Wi
nghda chét IGUng cao (high quality), hotic chét [0Ung
hang aéu (top quality), vado ao se coit trGiing hiip co
th aat adlc; - Theo nghta tiung adi, chét I0ung co
hai mut: + Chét l0ang la st aat a0lc muc tiru (phu
hidp Wi titu chuén) do ngQdi san xuét ar' ra; U khia
canh nay chétl0Ung aldc xemlachétlidng brntrong;
+ Chétl0Ung atuc xemla stithoa man nhiing aci hai,
yTu céu cua ngQui titu dung, cua xa hdi; tkhiia canh
nay chét I0ung aluc xem la chét [0Ung bn ngoai.
Quan nitm nay Vil chét l0ung trong hoat adng san
XUuét dich vu hoan toan co th1 ap dung cho hoat aéng
GD-AT.

1.2.“Quan i (QL) chét I0tng dao tao (CLAT)”.
Trong TCVN ISO 8402-1994 cua Téng cuc Ao lauing,
guy ainh vi' nhling titu chuén v chét 104ng co ainh
nghta v QL chét I0ung nhi sau: “QL chét1tang la
tép hdp nhlng hoat adng cua chiic niing QL chung
xac afinh chiinh sach chétl(iing, muc aich, trach nhitm
vath(c hith chung théng qua cac bith phap nh(i [ép
K1 hoach chét 10Ung, kitm soat chét I0Ung, aam bao
chét [0Ung va cai tith chét IUng trong khuon kho h
thong chét l0ung”.

N&i dung cong tac QL CLAT gém: - Té chiic, thit
Iép hT thdng bao aam chét 10Ung bao gém ca vitTc
ala rachinh sach chétldng, IEp Ki'hoach chétliung;
x&y dling cac chuén aao tao vaxac ainh muctitu aao
tao cén aat aluc; - QL vic trith khai hi' thdng qua
trinh aao tao av aat aldc cac muc tiTu va chét 10ung
aaarra; - Kitm tra, kitm soat, aanh gia chét l0ung,
xac ainh nguyn nhénvabirn phap khtic phuc. Ludn
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[ubn cai tith, néng cao chét 10ung, tivh ti aat aldc
muc tiTu, tiTu chuén aao tao aa ar ra va U mic ad
chét l0ung cao hun la “mdc chuén” aa kitm ainh va
cdng nhén.

V1’ phidng thic QL chét [ung, hitn nay rin thr!
giti co ba phGung thlic QL chétliung: Kitm soat chét
IGUng; Bao aam chét 10ng; QL chét 10ung tdng thr.
Trong ao, phlung thiic Bao aam chétliung lam nhitm
vu phong nglia tr0dc st xuét hith cua cac san phém
khong au titu chuén. Quatrinh dith ra trQiic va trong
sudt qua trinh san xuét cén bao aam rang cac san
phém U cudi quatrnh la khdng co l6i.

ViTc QL chétlhdng bao dam &€y au cac aitu kith
cho viic thlic hith qua trinh va h théng cac thu tuc
giam sat vitc thGic hith qua trinh. Chét I0Uing cua san
phém Utlng cong acan se adlic quy vao trach nhitm
cua ngQui trQc tip san Xuét.

2. Xéy diing h théng bao aam CLAT ki thuét -
cong nght (KT-CN) G Trading &ai hoc (AH) Téy A

Viic xéy ding h1'thdng aam bao chét I0ung day
hoc KT-CN G Trdting AH Téy Ao cén addc thic hitn
theo cac bluc dQi aéy: - Hinh thanh chith [QUc chét
I0Ung cua nha trdng: Virc hi' théng hoa va hoan
chinh hithdng QL chét I0Ung hith nay trong mai cu
st day hoc thanh mét “hithdng bao aam chétliung”
labOuc aéu tith cén thlic hith; - QL chét 10dng trong
gua trinh xac ainh muc tiTu aao tao cua nha tridng:
NTu Chuén aéu ra (muctitu day hoc) cua nhatrQing
khong aap (ng aduc nhu céu cua xa héi thi du nha
trdng co co gung arn aéu ai chung nda san phém
cua nhatrQiing vén se khong aduc ngldi st dung, th
trQding lao adng hay xahéi chép nhén; - QL chétlOdng
trong qua trnh xéy ding néi dung chdung trinh aao
tao: N6i dung chiiing trinh day hoc lamét bdc cuthr
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hoa muc titu day hoc cua nhatrQing. Hr thong aam
bao chét 10ung cua nha trGdng cén co nhing quy
ainh, nhing thu tuc aam bao chét I0ung néi dung
ch(dng trinh day hoc cuaminh; - QL chétlidng trong
gua trinh aao tao KT-CN cua nha trQdng: QL chét
I0Ung day hoc KT-CN cua théy vatro (trong vangoai
IUp hoc) la khéu then chét ma da s6 cac triiling aava
aang nd l0c thlc hirh; - Quan h nha trGdng va thi
triding lao adng trong aao tao KT-CN: Nha tr(iling
cén tm kitmvaada raadic cac giai phap cohitu qua
alr tao ra méi quan hi' hai chitu bin ving gita thi
trung lao adng vui nha trdng sao cho chét 10ung
cua san phém do nha trQiling aao tao ra la s thoa
man t6i aa y1u céu cua ngdui st dung.

3. QL aao tao nganh KT-CN tai Triung AH
Tey A

3.1. QL vi'ndéi dung chung trinh aao tao KT-
CN. Nhin chung chliiing trinh Ki' ca khi chuy'th sang
tin chivén con rétnung lithuyit, aci hoi sinh vith (SV)
phai I'Th IUp nghe giang nhitu hdn la ti nghitn cOu.
Quan h gilia nha trGiting va ngQi siidung lao atng
hay cac doanh nghitp con mang tinh hinh thic, ban
thén nhatrQiing con nhitu biadng; cac cli chThétra
thic chét con num tr'rn ban giéy cua nhitu cl quan.

3.2. QL codng tac day hoc cua giang vitn (GV):
- QL Kr'hoach, lich trinh giang day, phén céng nhitm
vu. Khoa Kit hdip vii Té b mon vaPhong Aao tao a1
['vn lich giang day (thti khoa bitu: TKB), vathéng bao
trQuc 1-2 tuén...cho GV, cho Iip mét cach rorang, co
nghiTn cOu arn ca nhlng tridng hidp adc bitt colitn
guan; - QL cong tac kitm tra, aanh gia Kit qua hoc
t&p cua SV. Sau qua trinh phén cbng, soan giang,
day hoc trrn lUp... QL quatrinh kitm tra, aanh gia Kt
gua hoc tép cua SV la khéu co th1 gop phén quan
trong vao thanh cotng cua khoa hoc. Qua trinh kitm
tra, aanh gia phai khoa hoc, khach quan theo aung
cac h(iing dén chuytn mén cua Bd GD-AT vii cach
ra ar, thang aifm, cach lam tron Kit qua...

M6ts6 GV chGaaéu thnhitu chotitt[rnIdp, kitm
tra i mQc su sai nhing aivm Kit qua kitm tra héu hit
[a9 aitm, thém chii10 aivm. Ngluc lai, coGVraarti
[uén, SV lam khéng aung yvaca 100 SV thichicovai
SV aat aitm trung binh; - Phong trao thi aua day tét,
hoc t6t. Nhatrung, acan th... phat abng cac phong
trao thi aua ar adng vith, phat hith nhiing nhén t6
tich cic aivn hinh va nhén réng cac glung GV day
tét... Tuy nhitn, cac phong trao thi aua day tt, thiic
hivn cac nhitm vu day hoc... chla adic t6 chlc chu
aao, chlla co tac adng manh hay thét sii co y nghia
ma chi mui U mdc a6 co hldng Gng thi aua vao cac
ngay IT1Un; phong trao thi aua day tét noi chung chla

aat Kit qua nh mong muén: Nhitu titt giang con
chla ttt, chlia day theo ph(iiing phap tich clc, GV
chuén bi cho tint giang chlia chu aao, QL virc tihoc
cua SV chla khoa hoc va chla hitu qua...; - Thong
tin phan héi cua SV. Thic i tai trQding, cac thong tin
trrn la Krnh tham khao cua lanh aao QL. Aiiu dang
I0u y la cén phai xet U tém vi md mang tinh hr'théng
chikhéng phai dlia vao ting thong tinritng le arkit
luén Wi se dén &rn chu quan cua SV vathitu chinh
xac (Vi du: mét s6 GV mi ra trGdng, thitu nhitu kinh
nghitm trong chuyth mon nhing vui tinh thi addc
SV aanh giacao, trong khi nhitu GV co chuyrn mén
tot nh(ng hai kho tinh thi coaanh gia thép; mén condi
dung d1’hiing dén, GV cho aitm cao thlling aldc
SV aanh gia cao, mén kho trong day, hoc, GV cho
aitm thép th SV aanh giathép...).

3.3. QL hoc tép - kitm tra, aanh gia ren luyTn
cua SV. Triting AH Téy A aathanh 1&p Phong Céng
tac chinh trivaQL SV. Chilc ning nhitmvucua Phong
theo cac viin ban quy ainh cua B8 GD-AT VT cong
tacchinh trivaQL SV, hoc sinh. Cung vii Aoan Thanh
nith Cong san HO ChiiMinh cua Tr(ding, phong Cong
tac chinh trf va QL SV chum lo cong tac t0 tiung va
ren luyth cua hoc sinh - SV, phu trach céng tac khen
thOling, ké luét hoc sinh - SV trong trlidng.

3.4. QL hoat &6ng cac phong may vi tinh, cac
phong thinghitm aitn - aitn t(, phong thinghitm
x€y diing. AT cong tac day hoc cong ngh'r thdng tin
co hitu qua, nha trQiiing, tuy theo s6 104ng SV, aa
trang bi thung adi au v s6 100ng, chét 10dng cung
nha phldng cach hoat adéng. Céu hinh phén cling
cac phong may tai Triting AH Téy A6 aumanh vaco
néng cép bo sung hang num. Cac phong thii nghitm
Aiin- Aiinthidap Gng addc cac nhu céu thic hanh vil
Aiin - Aiin ththeo chiing trinh va adidc bd sung stia
chlia, néng cép hang num. Cac phong thi nghitm
x€y dling aap Gng aduc cac nhu céu thlc hanh cho
b mdn xéy diing theo chluing trinh vaaduc bé sung
sla chla, néng cép hang num.

4., BiTn phap QL aao tao KT-CN theo hGing
bao aam chét 104ng tai TraUng AH Téy A6

4.1. Asi mai muc tivu, chiiing trinh giao duc,
aao tao theo tiTp cén nung lGc thdc hitn aap
(ng nhu céu xa hoi; gun Kit chat che nha trGdng
(aao tao) vui xa hoi (doanh nghitp, nha may...
nui sG dung lao aéng): - QL xéy ding muc titu,
ch(dng trinh dao tao. Muc titu, chidng trinh néi dung
aao tao livn quan tr(c titp a1 qua trinh lam virc cua
GV vang(ui hoc khilrn1dp, anh h(ing caarn phldng
phap aao tao cua GV |én khanung titp thu kith thc
cua SV. Mét chiiing trinh ndéi dung aao tao totse gop
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phén tich clc, giup nha trGdng gut hai thanh cong
nung IGc thlc hith phai la cd st cho vitc xéy diing
muc titu, chGung trinh néi dung aao tao cho nganh
ngh aao tao thung 0ng; - QL thdc hith chQdng trinh
aao tao: Thanhlép bé may QL thlc hith chQing trinh
aao tao gém GV co kinh nghitm chuyrn mén litn hi.
Trong mai t& chuyrn moén, cac GV co nhiiu kinh
nghiTtm vanhiittinh selangudntidng trtahdu hitu ca
VI chuyTn mén va von song... cho cac abng nghitp
tre théng qua cac titt thao giang, dQ git thum tinh
aong nghip; - QL kitm tra, aanh gia: Kitm tra, aanh
gia quatrinh th(c hitn chGdng trinh (Ban Giam hiiu,
Thanh tra, Cdng aoan, T chuyth mén...). Cac khoa
tong Kitcac ykith phan héitlcactd chuyTh mén; Ghi
nhén cac théng tin phan hai ti cac cl st st dung lao
adng; Tham khao cac phan héi ti SV... ar'tdng hup,
ala ra héi adng khoa hoc nha tr(iling xem xet quy'it
ainh trong cudéc hop ainh ki. Hang num, ch(dng trinh
phai aluc cép nhét theo hliting thlc tith, aap Ong
nhu céu xa hdi, khoa hoc, héi nhép va kha thi.

4.2. Néng cao chét Iaung day hoc, béi dGing
-t boi dOung trinh a6 GV: - QL cdng tac giang day
cua GV: +QLnThnipdayvahoclaQLvitcchéphanh
cac quy ainh (aitu I, chad, ndi quy...) Virhoat aéng
giang day, giao duc cua GV va hoat atng hoc tép, ren
hanh co nih Np 6n ainh mét cach nghitm chinh, t0
giac, co hitu suét va chét lhung cao; + Kitm tra, aanh
giakit quavatong Kitrutkinh nghivm. Aéylamétchic
nuing QL quantrong trong vitic QL nihnip day vahaoc;
- QL cong tac nghitn cQu khoa hoc, t0 hoc t&p néng
caotrinh a6 cua GV. NhatrQiing tao aimu kith Vi phap
If, vét chét, tinh thén... a1 GV luén phirn tham gia hoc
t&p néng cao tinh adkiTh thlc, nghitp vuchuyrn maon.

4.3. Néng cao chét I0Ung hoc tép cua SV. AT
néng cao chétl0uing hoc tép cua SV cén: - Méi lup la
ma&t adn Vi hoc tép co t6 chiic th quan; - To chic cac
khoa hoctép, ren luyth cac ki nling mim cho SV d(ui
nhitu hinh thdc sinh &6ng, vui ma hoc...; - Aéy manh
cac hoat a6ng cua to chiic Aoan, Héi SV; - Xéy ding
m&i quan h1'ainh ki wii gia ainh SV; - GV chu nhitm,
canbdldp, adc bittlaldp pho phutrach hoc tép... phoi
hup aitu hanh hoat 46ng cua cac nhom thoc... 4
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3.2.6. To chic tép huén cho adi t quan trong
hoat aténg GDMT:

Muc afich. Néng cao chétllling giao ductoan dith,
chu trong ain vitc cho HS hoan toan tG chu atng
trong vitc hoc t&p cuaminh, con GV chblangldi hGiiing
dén hoc thi se tao nitm say m1 kham phakith thic,
phat huy adtc hit ning I0c sang tao cua HS trong
hoc tép.

Cachtitn hanh:; - Lam t6t cong tac giao duc truyin
thng dén toc, truyin thong vin hoa lich s U aia
phdung cho HS, gitigin ban stic van hoa cua dén téc
thdng qua cong tac tuyTn truyrn, cac hoat adng v’
nguon, ko nitm cac ngay [T, cac sGkiin trong aai cua
aét n0uc th ao la cun ¢l &1 xéy ding ndi dung tép
huén adi t( quan cua trung; - Xéy ding kKrhoach cli
HS ai tép huén, phd bith néi dung GDMT thdéng qua
hoat a6ng TNST bing nhitu Krnh khac nhau; - Aéu
tQ cu su vét chét, kinh phi, tai lifu cho qua trinh tép
huén cua adi ti quan trong hoat aéng GDMT thong
gua hoat aéng trai nghitm.

Cac bith phap tr'fn co méi quan hi' chut che Wi
nhau. Khéng cobith phap nao la van nang, méi bitn
phap co nhing Gu aitm va co nhdng han ch1’ nhét
ainh. Vivéy, trong quatrinh quan fihoat adng GDMT
cho HS tiTu hoc théng qua hoat a6ng trai nghitm cén
phai vén dung nhitu bith phap ar phdi hlp giai quyit
mét nhitm vu. Phai tuy theo cong viic, con ngQui,
hoan canh, aitu kith, thii gian mallGa chon vaKithip
cac bith phap thich hip. O
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