TANG CUGNG B DUING NANG: GAD NANG LUG CHO HIEU TRUGNG

A TRUGNG TIEU HOG - GUAT PHAP QUAN TRONG TRONG VIEE
QUAN Li pOI MG PHIIGNG PHAP DAY HOC

-

D 6i méi phuong phép day hoc (PPDH) la mot
yéu cau tat yéu trong sy nghlep ddi mdi giao
duc va dao tao (GD-BT) cla nudc ta. Can bd
quan li (CBQL) cd vaitrd quan trong trong viéc lap ké
hoach, trién khai thuc hién, kiém tra, danh gia chét
lrong hoat déng ddi méi PPDH trong nhatruong. Nhiing
hoat ddng chi dao clia higu trudng (HT) anh hudng
tryc tiép dén hoat dong dimdi PPDH trong nhatrudng
nhu: hoat déng day hoc (DH) clia gido vién (GV) va
hoc sinh (HS), viét sang kién kinh nghiém, st dung
thiétbi, do ding DH, céc hoi giang, haithi GV gidi, HS
gii,... BGi vay, mudn qua trinh di méi PPDH & nha
trudng ¢d hiéu qua, can déi méi cong tac quan li (QL)
nham gidi quyét nhiing bat cap, nhiing trd ngai cho
quatrinh nay. Baiviét dé cap thuc trang d6imdiPPDH
G cac trudng tiéu hoc (TH) quan 7, TP. H6 Chi Minh
va gidi phép tang cudng bdi dudng nang cao nang luc
cho hiéu trudng cac trudng TH.

1. Thyc trang cong tac QL doi méi PPDH ¢
cac truéng TH quan 7, TP. H8 ChiMinh

Pétim hiéu thuc trang néitrén, thang 2/2015, chiing
tditién hanh diéu tra 10 CBQL Phong GD-DT quan 7,
TP.HAChiMinh; 38 HT,phoHT cactruong THva200
GV TH trong quan, vdi cac ndi dung: - Nhan thic cla
CBAQL, GV v& myc dich, ndi dung QL déi méi PPDH;
vai tr ctia ngudi QL trong d6i méi PPDH; - Dénh gia
cla CBQL, GV vé muc dd can thiét cla viéc doi mai
PPDH trong giai doan hién nay; cac gidi phap QL ddi
mai PPDH da va dang thyc hién va ki nang su pham
cla ddi ngli GV TH quan 7; - QL hoat dong clia t6
chuyén mén, céc doan thé trong nhatrrdng, hoatdong
phdi hgp véiban dai dién cha me HS va cac luc luong
gido duc (GD) khéc; - Danh gia cia CBQL, GV vé cac
giaiphap QL déim&i PPDH matac gia dé xuattrong dé
tai... Két qua thu dugc nhu sau:

1.1. QL nang cao nhéan thic cho déi ngi GV
vé déi mdi PPDH TH (khao sat 3 ndi dung: + Trién
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khai hoc tap céc van ban chi dao vé déi méi PPDH
TH: + Td chutc cac budihdithao vé doimdi PPDH TH:;
+ Td chuic cac cudce thitim hiéu vé dsiméiPPDH TH).
Nhin mot cach khai quat, mitc do nhan thic vé tinh
can thiét cla viéc ndng cao nhan thirc cho déingli GV
clia HT céc trudng TH quén 7 dugc danh gid ¢ muc
dd tot; danh gia viéc thuc hién céc ndi dung trén la
déng déu giita cac nhom khach thé.

Hé sé tvong quan gilta nhdn thuc vé tinh can
thiét va danh gid thuc té viéc nang cao nhan thic
cho ddingli GV vé d6imdi PPDH TH la tuong quan
thuan va chatcheé.

1.2. QL d6imdikhéau thiét ké ké hoach bai day
va té chiic céc hoat déng DH (khao sat4 ndidung:
+ T6 chirc cac buditap huan, hdithao vé ddi mdicach
thifc soan bai va ta chiic cac hoatdong DH TH; + QL
viéc dai mdi thiét k& k& hoach bai gidng va déi mdito
chirc céc hoat dong DH TH; + QL viéc ddi mdi kiém
tra, danh gié kétqua hoc tap clia HS TH, ddiméi danh
gia chatlugng DH; + T8 chife cac cudc thi gido &n tot,
tiét day tot).

Qua diéu tra va tim hiéu, chling ti nhan thay, tat
¢& HT cac trudng TH quén 7 déu thyc sy chd trong
dén viéc QL hoat ddng gidng day clia GV §1at cé cac
khau, tir soan bai 1&n I6p, dén du gid, kiém tra, danh
gia két qua hoc tap clia HS. Ddi véi mét s trudng ¢6
quy md Idn, HT phan quyén cho phd HT cling véi céc
to trudng chuyén mén chiu trach nhiém QL hoatdong
ndy. Tatca cac HT déu xéc dinh rang, d6iméi PPDH
trong giai doan hién nay la can thiét, Ia hoat dong di
dau dé nang cao chat lugng GD.

Pa s6 cac tnuong da ¢ nhiing quy dinh cu thé tr
cach soan mét gido én theo hudng @éi méi PPDH,
vige thao gidng du gid, danh gia xép loai GV dén thoi
han chdm tra bai, cach thic va thdi han nhap diém

* Hoc vién cao hoc quan i gido duc K21, Trugng Dai hoc Vinh
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trong s& diém, hoc ba, cach ghi diém va nhan xét HS
theo quy ché mdi va quy dinh vé hd so chuyén mén
cua GV, cach t6 chitc DH céac chd dé tu chon, chi dé
nang cao,... dong thdi dua cac quy dinh nay vao tiéu
chi thi dua khen thudng cua trudng.

Tuy nhién, qua trao déi, ching i nhan thay, mét
6 HT con coi nang QL hanh chinh ma chua chu
trong téi chat lugng nhu citién viéc soan bai, kiém tra
va danh gia chat lugng clia céc gid hoc trén Idp, dién
bién chétlugng gidng day clia GV, chatlugng hoc tap
cla HS; d6i méi hinh thirc, néidung kiém tra, nhan xét
hodc cham va chira baikiém tracho HS. -

1.3. V€ QL viéc khai thac, su dung co so vat
chat (CSVC) va thiét bi day hoc (TBDH) ciia GV

Tét ca cac HT déu nhan thuc dugc tam quan
trong cia CSVC-TBDH déi vdi yéu cau dai mdi
PPDH. Tuy nhién, viéc chi dao st dung va bao
quan CSVC-TBDH chua dugc quan tdm dling mfc.
Phan dong GV c6 tam li ngai st dung TBDH, thoi
quen “day chay” van con kha phd bién doivsi GV,
ngay ca d cac trudng c6 tuong ddi ddy di CSVC-
TBDH. Trong khi dé, HT khdng tap trung chi dao
cho céc t§ chuyén mén tap huan nghiép vu vé ki
néng va phuang phap st dung TBDH. Motso HT
chua kién quyéttrong viéc ap dung céc tiéu chithi
dua phuc vy d3imdi PPDH.

Viéc td chufc st dung mdy tinh va phan mém dé
khai thac cac thong tin phuc vu déi méi PPDH dugc
hau hétcac HT quan tdm, nhung ciing chi ding lai
motsd cdng viée don gian. Viéc trao Qc'fi cacthongtin,
phd bién st dung cac phan mém nham phuc vu cho
ddimdiPPDH giifa cac thay, ¢o gido vdinhau con han
ché. Hau h&tHT céc trudng TH dé tim cach phattrién
co s& ha tang vién théng, nang cao nhan thic cla
CBQLvaGV clia truong vé ddy manh (ng dung cong
nghé théng tin (CNTT) vao DH. Tuy nhién, @ mét sd
trudng xay ra hién tugng lam dung cdng nghé, chu
trong viéc trinh dién da chuyén t DH “doc - chép”
sang “nhin - chép”. Nhiéu HT quéa nhan manh dén
viéc img dung CNTT, trong khi d6 mét sd trudng, HT
lai chura tap trung chi dao viéc khai thac CNTT vao
DH mét cach c6 hiéu qua.

Viéc td chtc hoithi GV day gidi cac cap hay td chirc
thao giang & céc trudng da khuyén khich strdung céc
gido an comg dung CNTT, tao thanh métphong trao
thi dua trong truong. Tuy nhién, diéu d6 cling chi tap
trung vao métsé GV nhat dinh, chua dugc thyc hién
rong rai trong moi ddi tugng. Viéc chia sé céc kinh
nghiém cing nhu ndi dung bai day c6 tich hop ing
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dung CNTT gilta cac GV, gilfa cac t6 chuyén mén
cua cac trudng van con han ché.
2. Giai phap nang cao nang luc cho HT cac
truong TH
2.1.Négidung va cach thie thuc hién gidiphap
-Xéy dung triétli, tim nhin nha tnrong:HT t6 chuc
xay dung triét li nha truong. Trlet li nha truong phai
dugc cu thé thanh nguyen tic, yéu cau trong van

_hanh nhatrudng. HT t6 chirc xay dung tdm nhin cla

nha trudng. TAm nhin phai phan anh trong ké hoach
chién lugc, ké& hoach hang nam clia nha trudng.

- Xay dung t6 chuc nha truong: + Xay dung bé
mdy phu hop vdi quy mé, vdi diéu kién cy thé cua
nha truong, dong thdi hudng vao viée thuc hién nhiém
vu DH va GD toan dién, dap ung nhu ciu phat trién
cla HS; Xay dung quy ché hoat dong clia nha trudng:
Noi quy di vdi HS; Néi quy can bd GV nha trudng;
Quy ché chi tiéu ndi bd thuc hién ty chd tai chinh;
Xay dung chirc nang, nhiém vy, trach nhiém va quyén
han cac vitri cong viéc, cac bd phan trong nha trudng;
+ X4y dung tap thé su pham: Xay dung chién lugc
phat trién déi ngii theo tung nhiém ki 5 nam; T4
churc trién khai céc bién phép thuc thi Chién lugc xay
dung déi ngii theo ttimg nam hoc dé chién lugc nay
trd thanh hién thyc; + X4y dung vdn héa nha tnuong:
Té chife xay dung cac chudn muyc hanh vi, cac truyén
théng nha trudng; Tuyén truyén trong tap thé dé cac
chuan myc hanh vi nay dugc moi ngudi chap nhan;
Bang sy néu guong clia CBQL va ddi ngd can b
cotcén trong viéc thuc hién cac chuén muc hanh vi
dé bién né thanh niém tin gia tri cla méi nha QL,
GV, nhan vién va HS; Bua cac chuan muc hanh vi
da dugc tap thé thira nhan vao ndi quy dé trd thanh
y&u cau ddi véi hanh vi cac thanh vién nha trudng;
+ Xy dung tép thé HS: Phéttrién t3 chic DO TNTP
Hé ChiMinh va Sao Nhiddng nham ting cudng vai
trd chli thé tham gia vao qué trinh GD cla HS; T6
chitc xay dung va thuc hién chuong trinh GD két
hop gita nhiém vu DH va GD toan dién cho HS mét
céch haihda; Té chitc DH cdc mon hoc tu chon phu
hop diéu kién cua trudng, ting budc dap ung nhu
cau phéttrién tiém nang cta HS; Thiétlap mdiquan
hé cong tac - hgp tac gila thay - tro, trd - tro, ting
budc x6a bd su ap dat mot chidu trong mdi quan hé
thay - tro; T chirc cac hoatddng gidp dd HS c6 khé
khan motcach hiéu qua; Lién két vdiluc lugng xa hdi
16 chrc céc dich vu hé trg sy phattrién tiém ning cla
HS: 16 chifc cau lac bd thé thao, cau lac bd van héa
van nghe...
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- Thiétlép céc quan hé vdicng déng, cdc té chure,
doan thé trong va ngoainha trudng: + Quan hé vaichi
bo trong trudng TH, nhatruong chiu sulanh dao cua
to chircco soDang Vivay, moidon vitruong hoc can
xay dung quy ché hoat dong cla chibd, tao diéu kién
phap lichosulanh dao cua to chic co sodang va giai
quyét ding dan cac méi quan hé gila té chic Dang
vdichinh quyén cing| nhu vdi cac doan thé trong nha
truong; Quan hevol t6 chic Cong doan:mdiquanhé
giua chinh quyen nhatrudng vaté chic Cong doanla
moi quan hé phdi hgp. Trong qué trinh phdihop, HT
vaBan chap hanh Cong doan pha| phén chia cong
viéc vatrach nhiém cy thé clia mbibén nham lam cho
viéc phoihop mang lai hiéu qua; Quan hé vai t6 chirc
Poan TNCS HoChiMinh, DGiITNTP vaSao nhidong:
xac dgnh r6 nhiém vu, trach nhiém cua nha trudng,
cla td chitc Doan TNCS Ho ChiMinh,DaiTNTP va
Sao nhi dong trong viéc t chue cac hoat dong GD
HS. Thong nhat ké hoach hoat dong GD cua céc t6
churc d6 va ké hoach hoat déng GD cua nha trudng
vao kéhoach chung. Tao diéu kién vé kinh phi, CSVC...
dé cactd chirc dohoat dong; + Xay dung méiquan hé
vdi cdc 0 chifc ngoai nha trvong. Quan hé véi cap
trén: HT cha dong tham muu, dé xuat thinh thi véi
Phong GD-DT dé g1a| quyét nhimng van dé cua nha
trudng; trao ddi gdp y véi Phong déviéc chidao satvdi
thuc tién clia cac nha trudng; HT chi dong tham muu
v6icap ty, HDND, UBND nham dinh hudng su phat
trién va gidi quyét nhimg van dé vé nguén luc clia nha
truong; Quan hé vdi cha me HS: HT xay dung Ban
daidién cha me HS cap trudng la nhing ngudicé tam
huyét; xac dinh ndi dung, phuong thic phdi hop va
tao diéu kién vé CSVC, phuang tién, thdi gian... dé
Ban dai dién hoat dong; Tu van dé Ban dai dién va
cha meHS tham gia tich cuc vao ddiséng nhatruong.
HT 6 lich tiép cha me HS hang tuan. HT chi dao,
hudng dan GV chl nhiém Idp thuc hién céac ndidung
vaphuong thifc lam viéc véicha me HS I6p chi nhiém;
Quan hévdicéc luc lugng xa hdingoainhatruong: HT
t6 chifc thong tin, tuyén truyén dé cong dong biét vé
chatlrong GD cla nhatrudng; vé trach nhiém cda xa
hoi déivéiviéc nang cao chatlugng GD; HT xac dinh
cac tSchfr_o can phdi hop, thé manh va néi dung phéi
hop véiméitd chic; Té chirc xay dung k& hoach ph6i
hop, xay dLrng caché ph0| hop Thong tin phan hdivé
hiéu qua cua sydong gép clia cong dong, kéu goisy
dong gop tiép theo cho sy phét tridn nha trudng; Quan
hé véi cac trudng khac: T4 chirc Cau lac bd HT cac
truong TH theo cum trudng trén dia ban; Tham quan

hoc tap kinh nghiém tién tién trong nudc vanuoc ngoai.

-Xay dung CSVC, taichinh nhatnrong: +VéCSVC:
Xay dung vato chucthyc hién kéhoach chién lugc (tir5
dén 10 nam) vé xay dung CSvC phu hop chién luge
phat trién nha truong; T6 chic st dung c6 hiéu qua
CSVC nha trudng; khaithac CSVC trong cong déng
phuc vu hoat dong GD cla nha truong; Té chic bao
dudng, bao quan CSVC nhatruong; + Vétaichinh: T8
chie xay dung dutoan dap ung yéu cau thyc hién nhiém
vu cuernhatruo’ng Td chre thuc hién cac nhiém vuthu,
chi clia nha trudng theo quy dinh cla Nha nuorc va
theo tién dé thuc hién nhiém vu; m&rong cac nguon thu
ngoai ngan sach, chitiéu tiét kiém va hiéu qua.

Nghren ctiu ndm vung hé théng van ban phép
ludt HT phai thudng xuyen cap nhét van ban phap
luat, phap quy, van ban chi dao cta nganh; phén loai
valuu trittheo chli d&; HT van dung linh hoathéthdng
van ban phap Iual phép quy, két hop gitra quy dinh
cua luatva quyen tu chu trong QL nha truong dé giai
quyét hiéu qua nhiing van dé cta nhatrudng; Tuyén
truyén cho ddi ngii can bd GV nha trudng nam ving
vathuc hién.

- C6 ké hoach tu hoce, tw nghién cuu va van dung
kinh nghiém QL véo thuc tién nha truong. Xay dung
ké hoach st dung thdi gian hang ngay mot cach hop
li, danh thai gian cho hoat déng ty hoc, tv boi dudng
clia canhan; Xac dinh ndidung vaxay dung k& hoach
hoc tap, khaithac kho tang trithifc trén mang Intemet
mot cach c6 hiéu qua; Thudng xuyén ritkinh nghiém
cong tac QL nha trudng, van dung kinh nghiém cla
dong nghiép mot cach sang tao va linh hoat, phu hgp
véithyc t& nha truong; Xac dinh van dé clianhatruong,
t3 chic nghién cdu tim kiém phuong an giai quyét
trén co s li luan va thuc tién & don vi.

2.2. Diéu kién thyc hién gidi phap

Dégidi phép nay c6 théthyc hiénva phéthuy hiéu
qua, can cé sy phdihgp dong bd gtLra caccapQLGD,
trong do phong GD-DT va HT céc trudng TH phai
dam bao céc diéu kién sau day:

Vai tro cta phong GD-PT: - Lam tot cong tac
quy hoach ddingli CBQL ¢ céc trudng TH, han ché
tinh trang kha phé bién trong cong tac b nhiém
CBQL nha trudng la bd nhiém lam cong tac QL, sau
mat thai gian méi el ho di hoe QL - Thyc hién tot
quan diém doi mol QL GD theo hugng tdng cuong
quyén ty chu cla nha !ruong, Thay doi cach danh
gid nha trudng chi yéu can ctr vao két qua hoat
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- Céng tdc GD TC-KNXH cho tré 5 tudi: GV nén
Iong ghép kién thirc KNS vao cac mon hoc mét cach
don gian, d& hiu nhung thd vi d& thu hut cac bé thich
hoc va thuc hanh theo. Tuy nhién, cac hoat dong va
ki&n thic duoc lra chon phaiphl hop véisdthich, kha
nang va tam i cla tré, gilp tré c6 co hdi tim hiéu
kham pha theo nhiéu cach khac nhau phu hop véi
diéu kién cu thé san co cua trudng, I9p.
~ Cothéndi, GD TC-KNXH cho tre qua trai nghiém,
hoat dong thyc tévabang hinh thuc twong tac, thay doi
han than dé phu hop véi mdi trudng sdng la mét bién
éhap hay, sinh dong, hép dan. Thong qua do nham
gilp tré khang dinh vatoa sang voicong dong.Q
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SUMMARY

Education of emotional intelligence and social
skills in the pre-schools of My Tho city, Tien Giang
province has been deployed in recent years. The theo-
retical researches, the surveys on the current situa-
tion and the proposals for educational management
measures of emotional intelligence and social skills
for pre-school children have not yet studied in a sys-
tematic and scientific way. The innovation of Early
Childhood Education Program in general and the Stan-
dards of Development for 5-year-old children in par-
ticular, with the fields of “social-emotional develop-
ment and social skills for pre-school children” are so
special. The program content focuses on two essen-
tial issues for children: living values and life skills
with a view to building their soul beauty and human
dignity: increasing the resistance and ability to inte-
grate, helping children can face the future life confi-
dently and firmly; implementing the objectives set
out by teachers for educating children in a natural
way and close to them.

Téang cudny bol dudng nang cao...
(Tiép theo trang 17)

dong DH cé tinh dén nhiing khd khan vé ddingd, vé
CSVC, kinh phi, thdi gian...; - Cap nhat, nang cao
cac chuong trinh ddo tao, bdi dudng CBQL nha
trrdng gilp HT c6 kha nang dép ung yéu cau cla
ddi mdi GD, ddi mdi QL nha trudng.

Vai tro cda HT: Van dung nhiing kién thirc QL
vao thyc t& QL nham nang cao chat lugng GD clia
nha trudng mot cach hiéu qua. Cham dut viée chay
theo thanh tich d& cac sang kién kinh nghiém thuc
sy c6 gia trj thuc tién chur khdng chimang tinh hinh
thire, thidua.

Xay dung doingu HT gi6i dap (ng y&u cau ddimdi
GD, ddi méi QL GD la mét trong nhu'ng nhiém vu
quan trong clia co quan QL GD céc cép. Nang luc
QL clia ngudi HT déng vaitro quan trong ddi vai sy
thanh cong nhatru‘dng ndichung va nhiém vu déimdi
PPDH nou riéng. D& 1am dugc viéc ndy, céc co guan
QL GD can xay dung ké hoach bdi dudng mét cach

hiéu qua, nhung trudc hét méi HT phdixac dinh dugc
vai trd clia minh dé c6 ké hoach tu hoc tap, tu bdi
dudng néng cao ndng luc, trinh do cho minh. O

Tai liéu tham khio

1. Tran Viét Luwu. “Phét trién doi ngd nha gido va can
bd quan Ii gido duc trong giai doan hién nay”. Tap
chi Tuyén gido, s6 8/2012.

2. biang Quoc Bao va cic tic gia khic. Khoa hgc té
chite va quan li - Mot s6 vin dé i luan va thuec tién.
NXB Thong ke, H. 1999.

3. Bo GD-DT. Nang cao chat legng doi nga gido
vién va ddi mdi quan li gido duc tiéu hoc. NXB Gido
duc, H. 2004. '

SUMMARY

The principal is a person who has a significant
role for the success of the school. Fgstering and en-
hancing the capacity of the school principal is one of
the ways to manage innovative methods of teaching
and learning. Implementing well this solution is to
contribute to the success of the innovation of teach-
ing method in the present period.
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