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1. Trong trvang d~i hoc (8H), dQingOtrvang bQ
man (TBM) giuvaitroquan trQng.Theo8i~u l~truOng
8H, TBM coquy§n vanhi~m v~tochLrcthL!c hi~n cac
nhi~mv~ cua bQman: Chlu trach nhiern ve nQidung,
chat h.rqng,tien dQgiang dq_ycila nhfrng man hoc
duqc giao trong chuang trlnh dao tao, keho~ch giang
day chung cua truO'ng,cua khoa; Xay dl!ng va hoan
thi~n nQidung man hQc;To chLrCbien so~n giao trlnh,
xay dlJ'ngtai Ii~utham khao phu hqp voi nQidung men
hQcduqc trvang khoa, hi~u trvang giao; Nghien cw
doim6iphuO'ng phap d~y hQc(PPDH);To chLrCkiem
tra, danh giaqua trlnh va ketquahQc t~p cua sinh vien
theo quy dlnh cua nha truang; Nghien CLrUkhoa hQc
(NCKH) va phcHtriencong ngh~, thL!chi$n cac dlch
v~ khoa hQCva cang ngh~ theo ke ho~ch cua truang

." va khoa; Xay dlJ'ngkeho~ch phattrien dQingOcua bQ
man; tham gia dao t~o, boi dLt6ngdQingOgiang vien
(GV), nghien cw vien thuQc ITnhvL!cchuyen men;
TochLtcdanh giacong tacquan Ii,ho~tdQng dao t~o,
ho~t oQngkhoa hQCva cong ngh~ cua ca nhan, cua
bQman, cua khoa va truang theo yeu cau cua hQi
dong truO'ng,hi$u truang, truang khoa. £lieu I~trLtang
8H cOng quy dlnh TBM phai co du tieu chuan GV
giang d~y trlnh dQ8H, co kinh nghi~m giang d~y,
NCKH va nang Il!c quan Ii, co trlnh dQtien si.

2. Thl1c tn;mg dQi ngG TBM ella Truang fJH
Vinh

Tinh den thang 1/2015, dQingOTBM cua TruO'ng
8H Vinh co 89 nguai, voi co' cau theo dQ tuoi, gioi
tinh, trinh dQdao t~o; chLrcdanh giang d~y nhu sau:
. Co clu theo do tUol:Tv 31"40 co 48 (53,9%); Tv
41.50 co 27 (30',3%); Tv 51 tra len co 14 (15,7%);
. Co cau theo gi6i tfnh: Nam 54 (60,7%); Nv 35
(39,3%);. Cocau theo trinh d9 dao t~IO:Th~c si 41
(46,1%);Tien si 48 (53,9%);· Cocau theo chuc danh
gi8.ng dq_y.GV 62 (69,6%); GV chinh 16 (18,0%);
Phogiaosu11 (12,4%);

Nhuv~y, han nva TBM cua Truang thuQcdQtuoi
tv 31-40, trong do 4 TBM a tuoi 31; Co' cau theo gioi
tinh tuO'ngdoi hqp Ii; So TBM la GV chinh, co hQc
ham Phogiao su chiem 30,4%. Tuy nhien, so v6i yeu
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cau TBM phai co trinh dQtien sltni dQingOTBM cua
Truang m6'i chi dat 53,9%. Ben canh do, nhiau TBM
con co nhfrng han che trong to chuc thL!c hi~n cac
nhlernvucua bQmon, nhatla trong tochLrcbien soan
giao trinh, xay dlJ'ngtai li$u tham khao; nghien cuu doi
m6i phuO'ng phap giang day; NCKH va phat trien
cang ngh~, thl!c hi~n cac dich Vl:I khoa hQCva cang
ngh~; xay dl!ng ke hOq_chphat trien dQingOcua bQ
man; tham gia dao tq_o,boi dv6ng dQingOGV, nghien
cw vien thuQc ITnhvl!c chuyen men ...

3. MQt so gilli phap phat trien dQi ngu TBM
ella Truang flH Vinh

1)Nang cao nh~n thuc cho can bq qulm Ii
trLfdnglkhoa ve' vi tr~ vai tro cua dqi ngu TBM
trong trLfang fJH.Trong truO'ngDH, TBM la ngLtai
chiu trach nhiem ve to chLrcthuc hien cac nhiem vu
daD t~o, NCKH va chuyen gia,ocang ngh~ cua m~t
bQman. Vithe, TBM lamQtmatxich khang thethieu
dLtqctrong sqi day chuyen cua truang 8H. Phan Ion
cac ho~tdQng chuyen mon cua kho~./nganh dao tq_o
deu di~n ra obQ man, do TBM dieuhanh. Hi$u qua
thL!chi~n nhi~m Vl:lcua bQman ph~ thuQCrat nhieu
VaGnang lL!cva kinh nghi~m cua TBM.

Han ai ~et, can bQquan Iitruanglkhoa phai nh~n
thLrcsau sac va vi tri, vaitr6 cua dQingOTBM detvdo
co sl! quan tam, tq_odiau ki~n cOngnhu danh gia dQi
ngOnay.

2) Xay difng quy ho?ch dgi ngu TBM,Cong
tac quy h09ch lakhau dau tien trong xay dlJ'ngvaphat
trien dQingOTBM. Colam tf)tkhau nay m6'icothexay
dt;rngva phattrien dung dan, hi~u qua OQingOTBM .
Xay dlJ'ngquy h09Ch dQingOTBM la bo tri, s~p xep
dQingOTBM theo mQttrlnh tl! ~qp Ii trong tLrn~thai
gian, lam can CLrcho vi~c I~p ke hOq_chphat trien dQi
ngGTBM daihq_n.

8e xay dl!ng quy hOq,chdQingOTBM can dl!a
tren cac co' so sau day: Dieu I~truang DH, trong do
luu y den tieu chuan cua TBM (co kinh nghi~m giang
d9y, NCKH va nang Il!c quan Ii,co trlnh dQtien sD;

* TruongD~i hQcVinh

(kil-4/2015)



. K~hoq.chchi~nluqcphattri~ncuaTruc1ng8HVinh, quy trinh fhlch hop, bao gem cac buoc sau day:
trong do hru y d~n quy mo dao tao cua nha truc1ng - Phattai li$u boi duBng, huO'ngdan SCi bQcho TBM
(songanh/chuyen nganh ma mO'i;so nganh/chuyen ' ve nqi dung tai li$u boi duBng; - TBM tL!nghien cuu
nganh co th~ phai dong) ...Quy hoach dqi ngOTBM tai li$u bei duBng; - To chirc cho TBM trao dOive tai
cua nha trllong can duoc xay dL!ng theo mot quy li$u boi duBng theo nganh/chuyen nganh dao tao
trinh nhat d!nh, bao gom cac buoc sau day: Khao hoac nhorn nganh/chuyen nqanh daot90;- T~ptrung
sat thL!Ctrq.ngdQingOTBM (soluqng, CCi cau, trinh nhCl'ngnQidung TBM chua rahoac chua th6n~ nhat
dQ);Phan tich thlfc tranq dqi ngu TBM (m~t rnanh, qua tlf nghien cuu va trao doi, thao lu~n; -To chuc
mat hq.nch~); Xac d!nh nhling van de can d~c bi$t giai dap.
quan tam trong xay dL!ng dQi ngu TBM; L~p quy 4)ThLlOngxuyend{mhgiavi~ethifehi~nehlie
hoq.chdQingOTBM giai doq.n2015~2020 va nhling traeh, nhi~m v¥eua dgi ngu T8M.£)anh giala mQt
nam tiep theo. chtlc nang cua quan II.Thang qua danh gia,cac chu

3) 801dLlong nang eao nang life eho dgi ngu th~ quan IIco th~ thay ram~t mq.nhcOngnhu nhling
TBM. 8~ thL!chi$n tot nhi$m vI:',dQingOTBM can hq.nch~cua dQingOTBM. Vi$cdanh giadQingOTBM
duqc beiduBng d~nang cao trinh dQchuyen man va can dL!atren mtlc dQthL!chi$n chtlc trach; nhi$m vI:'
nghi$p vI:' quan II.TruO'ctien, phai xac d!nh ra ml:'c cua dQingOnay. CI:'th~ to chtlc thL!chi$n a cac linh
tieu bei duBng nang cao nang lL!ccho dQingOTBM, vL!csau day: Xay dL!ngva hoan thi$n chuCingtrinh,
nh~m giup hQthL!chi$n tot vai tro cLlanha giao, nha giao trinh cac hQcphan do bQman dam nh~n; - £)oi
khoa hQCva nha quan Ii.Ti~p theo la phai xay dL!ng m&iPPDH; to chtlc ki~m tra,danh giaqua trinh va k~t
chuO'ngtrinh boi duBng, dap tlng yeu cau nang cao qua hQCt~p cua sinh vian; - NCKH va chuy~n giao
nang lL!ccho dQingu TBM. Nqi dung boi duBng dQi cang ngh$; - Xay dL!ngk~ hoq.chphat tri~n dQingO
ngOTBM phaitoan di$n, theo ml:'c tieu bei duBng d§ clla bQman; - 8anh gia cong tac quan H, hoq.tdQng
duqc xac d!nh d tren. Ngoai ra, nQidung boi duBng dao tq.o, hoq.tdQng khoa hQCva cong ngh$ clla ca
con phai xuatphattCtnhu cau clla dqi ngOTBM. nhan, cua ba mon ...
. Tran CO'so do, can xay dL!ng Chlfang trinh b61 Can CtlVEiOnQidung danh giadQingOTBM, theo
dll6'ngnang caonangll/cchooQingt] TBM.ChuO'ng cac linh vL!cd§ xac d!nh atren, can xay dLfngbqti9u
trinh nay t~p trung vaGmQtso nqi dung chu y~u sau chi danh giadqi ngu TBM cuaTruc1ng£)HVinh. Vi~c
day: -NglloiTBM trong trlfdng £JH:Vai tro cua TBM danh gia dqi ngOTBM can tien hanh hang nam. Khi
trong cac truc1ng£)H; 8~c trung lao dQng cua TBM danh gia, phai Sl1dl:'ngphoi hqp cac hinh thtlc danh
tr6ng truc1ng8 H;Cac yau cau ve pham chat va nang gia. K~t qua dfmh gia dqi ngOTBM la can cu d~ xac
lL!cdoi vO'iTBM trong trllc1ng£)H; Phat tri~n dqi ngO d!nh muc dq hoan thanh nhi$m vLJ,d~khen thuCJng,
TBM -mQtyeu cau cap thiet clla truc1ng8H ...; -Phat bo nhiem can bo...
trien chllcmg trinh, tclchuc qua trinh dao t?Otrong 5) T€10 dgng life lam vi~e de'phat huy va; fro
trlld'ng £JH:Khai ni$m chuO'ng trinh, chuO'ng trinh cua dgi ngu T8M. Trang truong 8H, dQingOTBM
khung, khung chuO'ngtrinh va de cl1O'ngman hQc; la nguon nhan lL!cd~c bi$t quan trQng.Chat luqng
Cau trucchuO'ngtrinh; Phattri~n chuCingtrinh; Phan dao tq.o cQatr~c1ng8H phan 1O'nphLJthuQcvaGdQi
cap quan IIchuO'ngtrlnh;TochUC qua trinh daotq.o Ci ngOnay. a moi mQtcon nguoi deu co cac dqng CO'
tru'c1ng8H ...; - £J61m6i PPDH a trlldng £JH:Khai tich cL!cvacac nang lL!ctieman. Khicocacy~u tokich
quat chung ve doi m6'i PPDH a truong £)H; Cac thlchthicacdQngcO'tichcL!cvacacnanglL!ctieman
phuO'ngphap va ki thu~t dq.yhQctlch cL!cCi8H; Sl1 nay58bi~nthanh '~LfCm?nh V?tchaf: giupcon nguOi
dl:'ng phuO'ngphap va ki thu~t dq.y hQc tlch CL!ca toan tam, toan yvO'icong vi$c va hoan thanh nomQt
8H ...; -NCKHvachuyenr;iaac6ngngh?trongtnfd'ng cach tot nhat. Trong truong 8H, mQtkhong khi hQc
£JH:SL!can thi~t phai day m9nh NCKH va chuyen thu~t cCiimd, mqt bai bao dang tren tq.pchi nuO'c
giao cong ngh~ trong truong 8H; Nhllng van de can ngoaiduqc dong nghi$ptrich dan;mQtcuongiaotrinh,
t$8trungnghiancU'u(theocaclinhvl/c/chuyen nganh); mQttaili~utham khaoduqc sinhvien "g61daugilld'ng':..
To chuc NCKH va chuy~n giao cong ngh$ trong deu nhan len gap bQilong nhi~t huyetva sl/sang tq.o
truang8H; Quan IihOq_tdQngNCKH vachuy~n giao cua GV. Doi vO'iTBM, cac clQngCO'tich cl/c nay con
cong ngh$ trong truO'ng8H... cluqc khdi nguon tCtnhO'ngthanh cong ve dao tq.o,

Tran,cO'Sd chuO'ngtrinh boi duBng d§ duqc xay NCKH va chuy~n giao cong ngh~ mabQman cua hQ
dL!ng,CEInt6 chtlc boi duBng dqi ngOTBM theo mQt . dq_tcluqc.
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£)e tao dQng h-!,clam vi~c cho dqi ngu T8M, can
phai dam bao nhung dieu ki~n nhat dinh. £)ola cac
dieu ki~nve v~t chat, tinh than va moi trvong lam viec
nhu; che dQboi dL16'ng,L1Udai trong giang day va
NCKH; cung cap va sLrdlJngtrang thiet b], phong thi
nghi~m;thl/ct@,boidL16'ng nang cao trinh dqchuyen
man, nghi~p vu quan Iiotrong va ngoai ruroc; ho trq
vataodieuki~ntrong apdlJngcac phL1O'ngphap, cong
ngh~ oao tq_o tien tien...

* * *
T8M co vi tri, vai tro rat quan trQng.Be phaHrien

dQingu T8M cua TrL10ng£)H Vinh dap lrng yeu cau
doim6'ican ban, toan di~n giao dlJc£)H can thl/c hi~n
dong bQcac giai phap ma chung toi de xuat.0
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SUMMARY

The article mentions the important role of the
heads ofdepartmentsat the university and clarifies
the situation and solutions to develop the team of
heads of departments at Vinh University. .

(Tiep theo trang 3)

mQtchieu tLr£>Tden 5LrdlJngvadala nguyen nhan cLlavi~c chi trich n~ng
ne ve yeu kem cLla cd 50£>T khi tim nguyen nhan yeu kem m~t nay nQ
cLla£)NGV. Voi cach tL1duy mQt chieu nhL1v~y da lam mat di kha nang
tim kiem khai thac dong hQc phan hoi tLrSLrdlJng den chat lL1qng£)T.
Khong khai thac dong hQcdo sa khong giai quyettot quan h~ huu cd giua
£)T ban dau va £)T suot doi cLlaGV; khong rang bUQcnghiem tuc trach
nhi~m Ian nhau giua cd sa £)T vOi cd so SLrdlJng GV; Khong t~o ra tinh
tr~ng dL1thLra san pham £)T; Khong t~o ra sl/ c~nh tranh giua nhung
ngL10idL1qc£)T, giua cac cd sa £)T; Khong tq_ora Sl/ phan cap '1hL1O'ng
hi~u" giua cac cd sa£)T va SLrdlJng; Khong khuyen khich ngL10igioi vao
ngha sL1ph~m; Khong co Sl/ tL1O'ngdong va tieu ch i chat lL1q~ggiua £)T
va SLrdl,lng;... Tat ca nhung bat c~p d61a anh hL1angsau sac den chat
lL1qng£)NGV tLrgiai do~n £)T ban dau va giai doqn hanh nghe. Tiem
nang khai thac, t90 dQng Il/c phan hoi SLrdlJng - £)T la rat lon, th~m chi
quyet djnh chat lL1qng£)NGV. 0

Kay dung dfii ngu giaD vien .... .
',."

Hoi du1lng ki nang
supham ...

•
(Tiep theo trang 5)
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SUMMARY
The teaching skill cultivation

for pre-school teachers in
minority ethnic group and
mountainous areas should be
implemented by the following
methods: Ensuring the
uniformity. independence.
creativeness in the education
activities; upholding the
prestige of experienced
teachers; applying materials of
''practical education" into the
reality; promoting teachers to
accumulate experiences and to
self-evaluate according to the
professional standards.
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SUMMARY
The author presents the insightful analysis of educational renovation

associated with teachers trainingrenovation. To create such relationship.
the initial training of teachers' colleges is very important to create the
capacity. especially the group of basic pedagogical competence of teachers
of virtue. teaching and education.
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