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MOT SO GIAI PHAP NANG CAO CHAT LUONG BOI NGO
GIAD VIEN 0 GAG TRUING MAM NON QUAN 2, THANK PAO HO CHI MINK

G i4o duc (GD) mam non la bac hoc dau tién
"wmm clia hé théng GD quéc dén, ¢ vai tro dac
biét quan trong trong viéc dat nén mong cho
sirhinh thanh va phattrién cta nhan céch con ngudi.
Viéc thiéu quan tam dén GD mam non chinh 13 su’bé
6 ca hdi cai thién trién vong cho tré em. Chmh vithé,
hau hét cac quoc gia va cac t chirc quoc t& déu xac
dinh GD mam non la mét muc tiéu quan trong cua
GD cho moingudi.

1. Thuc trang cdng tac nang cao chét luong
ddi ngd gido vién mam non (GVMN) quan 2 TP.
H® Chi Minh

Pé& danh gia thuc trang chét lugng ddingd GVMN
vé pham chét dao dtrc, chinh trj; kién thirc chuyén
mén, ki ndng su pham, chiing t6i d khao sét bang
phiéu diéu tra toan dién & 10 trudng mam non trong
quén 2 (thdng qua 'phiéu tra 16i cla 50 hiéu trudng -
phé hiéu trudng, gido vién (GV) cét cén dai véi GV
dang giang day tai thdi diém thang 5/2014). Két qua
cho thay:

1.1. Vé pham chéat dao duc chinh tri Theo
Chuén nghé nghiép G VMN (Quyét dinh s602/2008/
QD-BGDDT ngay 22/01/2008), c4c yéu cau vé pham
chat, dao duic, I6i song ctia GVMN gdm: - Tiéu chi 1:
Nhaén thire tu tudng chinh tri, thuc hién trach nhiém
clia mtcong dan, motnha gido ddi vdinhiém vu xay
duyng va bao vé T quéc; - Tiéu chi 2. Chap hanh
phap luat, chinh sach clia Nha nudc; - Tiéu chi 3:
Chap hanh céc quy dinh cla nganh, quy dinh cla
trudng, ki lut lao dong; - Tiéu chi 4. C6 dao dir,
nhén cach va I6i séng lanh manh, trong séng cta nha
gido; cd y thirc phan dau vuon Ién trong nghé nghiép;
- Tiéu chi 5: Trung thuc trong cong tac, doan kéttrong
quan hé vdi dong nghiép; tan tinh phuc vu nhan dan
vatre.

Dua theo céc tidu chi trén, chling oi da tién hanh
khao sétdanh gia vé pham chat, dao dtic, 16isong 6 4
muo d9: 16t, kha, trung binh; phai rén luyén thém. Két
qua nhu sau:

- O'tiéu chi 1, 2 : Nhan thuc tu tudng chinh tri vdi
trach nhiém clia mot cong dan, mét nha gido ddi voi

PHAM THI HONG KIEU LOAN*

nhiém vy xay dung va bao vé T6 qudc. Co trén 70%
GV xép loai khdva t6t, hoc vién guong mau hoc tap va
chd dong tim hiéu cac nghi quyét, chli trvong chinh
sach, phép luat clia Dang va Nha nudc, dic biétla cac
chatruong chinh sach vé van dé GD. Tuy nhién, van
con mét sd GV chua ¢d y thic va nhan thic ding
trong viéc trau déi phdm chét dao difc nghé nghiép,
cing nhu chua thyc hién t3t nhiing chinh sach clia
Bang va Nha nudc. Trong hoc tap chinh tri, GV dy
hoc déng du nhung viéc tlep thu klen thirc va két qua
nhan thurc qua cac dotboi dudng van mang tinh hinh
thuc; chua klem soat dugc tinh trang GV “chép bai
thu hoach” cta nhau.

- Otiéu chi3:100% GV chap hanh khatotquy ché
cua nganh quy dinh cla nhatn.ro‘ng kiluatlao dong.
Yéu nghe gan bé véi nghé day hoc, chap hanh Luét
GD, diéu lé, quy ché, quy dinh ctia nganh, ¢y thirc t&
chic ki luat va tinh than trach nhiém; gid gin pham
chat, danh dy, uy in cta nha gido, song trung thyc,
lanh manh, la tdm guong t6t cho hoc sinh (HS)

- O'tiéu chi 4; C6 dao dic, nhan cach va Idi song
lanh manh, trong sang cua nha gido, ¢6 y thic phan
déu vuon Ién trong nghé nghiép. Da s6 GV thuong
yéu, ton trong, ddi xr cdng bang véi HS, dugc phu
huynh HS tin nhiém.Con 10% GV xép loaitrung binh
do tam li bao thu, ngai I6n tudi khéng tu hoc, ty boi
dudng nang cao trinh do.

- O'tiéu chi 5. Trung thuc trong cdng tac; doan
kéttrong quan hé véi dong nghiép; tan tinh phuc vy
nhan dan va tré. Con 8% GV x&p loai trung binh do
chua cé tinh than trach nhiém cao trong cong viég
(chua quan tam dén ting HS, HS ¢ hoan canh kho
khan, thiéu sau sat khi cham séc tré...) nén chua
xay dung dugc k& hoach day hoc va GD sétthyc, dat
hiéu qua cao.

1.2.Néng lyc supham:Da so )GV déu dam bao
thyc hién kha! tot viéc cham séc,GD tré theo do tudi.
Tuy nhién, van con mét sd GV nang lyc su pham
chua cao, kién thic chuy&n mon thiéu toan dién, kha
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nang ty hoc, nghién ciu cua mét'sc'iGV con han ché.
Theo khao sat, con 10% GV xép loai trung binh do
con bao thi, ngai da on tudi khéngtuhoc tubonducng
nang cao trinh do; 45% GV chua bigttu van hdtrgva
hudng dan déng nghlep cach van dung dugc cac
phuong phép cham séc va GD tré cac lua tudi khac
nhau, trong d6 luu y dén tré cé nhu cau GD dac biét;
20% GV chua sang tao trong cong tac gidng day.

1.3. Vé xay dung hé thong thong tin ho tro
G VMN: Viéc dau tu trang thiét bi, co so vat chat, ap
dung cong nghé thong tin (CNTT) vao giéng dayva
khalthac théng tin phuc vu giang day dugc cac truung

_mam non taiquan 2 khaquan tam, sudung tuong doi
tottrong cong tac quan li. Tuy nhién, kha nang tv hoc,
nghién ctiu, kha nang ing dung CNTT trong giang
day clia mdtsé GV con han ché. D& danh giaviéc ing
dung CNTT trong cong tac giang day tai cac trudng
mam non quan 2, TP.Hé ChiMinh, chiing toi da tién
hanh khao sat lay y kién cua cén bd quan !l GV cac
truong mam non. K&t qua cho thay, VIE‘C t6 chirc GV
day hoc c6 st dung CNTT (soan giang gido an dién
t(t, khaithac théng tin): 0% ddy du, 38,5% kha day du,
46,1% day du, 15,2 % khéng thic hién.

2. Mét so'glél phap néng cao chat lugng doi
ngu GV orcac truong MN quan 2, TP. HOChI Minh

2.1. Dormmcong tac quy hoach, tuyén dung,
su dung déi ngd GVMN

2.1.1. Quy hoach déingd G V:Nghién cttu co s li
luan vé xay du’ng du béo, quy hoach; khao sét s tré
hién c6 &tat cd céc d tudi (12 thang - 5 tudi) d& tr do
tinh duoc téng s HS mam non trong nhimg nam tiép
theo; khao satGV hién co trong cac truong mam non
vé s0 lugng, co cau do tudi va co cau theo trinh do
dugc ddo tao; du bao s lugng GV thuyén chuyén
trong nhitng nam tiép theo.

Quy hoach can dugc trao déiva thong nhat y kién
v6i Ban lanh dao phong GD-DT, nhat 1a nhiing du
dinh quan trong nhu: dé bat, dihoc, thuyén chuyén...;
dugc ban bac va thong qua trong Hdi nghj can bd
cong churc nha trudong. Quy hoach ddingii 1a sy van
dong khdng ngtmg, thudng xuyén dugc bd sung, loai
b, diéu chinh d& ludn chi dong, dap Ung yéu cau
ngay cang cao cla cong cudc doimadi GD-DT.

2.1.2. Tuyén chon, b6'sung ddingii GV: Cén cut
vdo s6 lugng GV hién ¢4, s luong GV can thiét cho
nam hoc mdi, nha trrdng xay dung ké hoach tuyén
GV cho ndm hoc mdi dé cho s6 GV d vé s6 luong,
dong bd vé co cau, trdd cd sb luong cuthé can tuyén,
gUi k& hoach v& Phong GD-DT dé tham muu tuyén
dung GV theo yéu cau. Thang tin rong rai trén trang

web cla nha trudng va phong GD-DT vé ké hoach
tuyén dung cling nhu diéu kién dutuyén va cach thic
tuyen theo quy dinh hién hanh. Thu hat GV qua thi
tuyén; tidu chituyén dung phaidung quy dinh va dugc
cong bé mét cach cong khai rong rai. Tuyén dung
can dan chu, cong khai, tuyén chon mét cach chat
ché dam bao tuyén duqc ngudi gidi nhét dé dap tng
dugc yéu cau doimoi GD.

2.1.3.Cong tdc sap xép, bétri, surdung hop li doi
ngi GV

- Sap xép doingui can bé cotcan trong truong: Lya
chon 16 trudng chuyén mén, can bd phap ché, thiét
bi, thu ki hoi dong c¢an chon nhiing GV ¢é pham chat
dao diic tot, cé ning luc chuyén mon tét, ¢é uy tin
trude GV, co tinh than tap thé cao, biét dat loi ich cla
tap thé Ién trén loi ich ca nhan.

Gidi thiéu, dinh hudng bi thu chi doan, chu tich
cong doan cé pham chat dao dte tot, ¢ nang luc to
chuc, guong mau, dugc dong nghiép tin nhiém, biét
quan tdm cham lo ddi séng cho can bd GV; biét xay
dung tap thé GV doan két gilip d& nhau cling tién bd,
c6 nang luc lam cong tac phong trao.

Sap xép doi nga GV phutréch Idp can phaihgp li
va cd lua chon kicang. GV phutrach la nhiing GV ¢o
thé hiéu tam Ii HS. Tuy theo dac diém tinh hinh clia
HS va cén clf vao nang luc cla ting GV dé phan
cong, cong tac phu trach Iép mét cach hagp li, co hiéu
qua cao trong cong viéc. Viéc danh gia cong tac phu
tréch I6p phéi can ctf véo su tién b cla tap thé 1dp.
Nhing GV lam cong tac phu trach Iop phaila nerng
nguaithuc su guong mau trong nghe nghiép, cé tAm
Iong bao dung, yéu nghé, mén tré, thuc su la tam
guong sang cho HS noi theo.

- Phén céng chuyén mén: Ban giam hiéu can cu
nhiém vu, ké hoach nam hoc, trao déiban bac trén co'sd
danh gid nang luc GV §ném hoc truée dé dua ra cach
phan cong hap i, co higu qua GD.Pam bao tinh dan
ch, khach quan va cong b-ang Céc yéu cau, nguyén
vong cla canhan trén co sddinh muc lao dong.

2.2. D6i mdi cong téc dao tao, boi dudng déi
ngd GVMN

2.2.1. Ddo tgo dgingd GV: Trudng lap ké hoach
clt GV didu céc !crp dao tao (cao dang dai hoc, sau
daihoc) sao cho dam bao haihda, dam bao di GV &
nha day cac lop. Dong vien khuyen khich GV dihoc
néng cao bang viéc khen thudng, i trg mot phan
kinh phikhda hoc...

220 Bélfdudng déingi GV

- Béi dudng pham chét chinh tri, dao duc va I6i
s6ng: Thdng qua tuyén truyén, hoc nghi quyét, sinh
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hoattap thé va cac to chitc doan thé béi dudng cho déi
ngl GV nhing pham chat chinh tri, dao dirc va I6i
s6ng. GV nhén thiic dugc vi tri, vai trd va chirc nang
nhiém vy cla minh déivéisunghiép GD claPangva
Nha nudc; thuc hién muc dich va nhiém vuGD coban
trong nhatrudng, gop phan vao sunghiép CNH, HDH
datnudc.

-Boi duodng nang lue chuyen mén: Dua trén co sg
vé nhu cau sé lugng, ddituong va hinh thire bondu‘cmg
k& hoach bdi dudng, dao tao dai han phai dugc xay
dyng cho nhiéu ndm. Can cd sy phan loai GV dé xac
dinh nhu cu can bdi dudng cho tung dai tugng voi
nhiéu hinh thitc khac nhau. Ngoai ra, can quan tam
dén viéc tu bdi dudng, tu tich Idy cla cén bd GV; t6
chite hdi thao dinh ki theo chuyén dé; tang cudng
thyc hanh, cit GV di giao Iuu hoc tap vdi céc trudng
mam non trong quén, phong cung nhu cac trudng
mam non trong toan qucc coi cong tac nghién ctu
khoa hoc la nhiém vu cua ddi ngd GV.

- Béi dudng nang lue su pham: trang bi cho GV
nhimg kién thitc co ban vé: tam i hoc daicuang, tam
li hoc supham nghé nghiép nham nang cao hiéu biét
vé cosdtam lihoc cla hoatdng day hoc; lilun day
hoc, li luan GD, 6 chirc qua trinh dao tao. Nang cao
nang luc su pham, tao diéu kién cho GV tunéng cao
tay nghé, tham gia nghién ctu khoa hoc nham nang
cao hiéu qua ty ddo tao; bdi dudng vé cdng nghé day
hoc hién dai; bdi dudng kién thirc vé kinang su pham.

- Béidudng céc kién thic bd tro: Dua vao ké hoach
ting thang, ttng hoc ki ndidung boidudng ngoainglt
vatinhoc choddingi GV. Tao diéu kién cho GV duagc
boi dudngthém vé cac linh vyc khac nhu: liluén chinh
tri, kién thirc phap ludt, baovemomuong phong chdng
t& nan xa hdi; boi dudng kién thirc vé van hoa chung,
vé gia tri nhan van...

- Dau tu co so vét chét nhu. phéng may vi tinh,
bang tuong téc... dé GV luyén tap va giang day.

2.3.96imdicéng tac danh gia doingd GVMN.
Trude hét, can xay dung ké hoach quy dinh quan l
hoatddng nang cao chét Iucmg ddingdi GV vatdchic
thyc hién quy dinh dé trong ca mét nam hoc dé can
bd, GV trong toan trudng biét va thyc hién. Viéc kiém
tra, danh gia phai dya vao céc chudn muc da quy
dinh, dugc cong khaiva quan trigt dén momgum Cac
ké&hoachva I|ch kiém tra cua Ban glam hiéu, tochuyen
mon trong canam hoc can cuy thé, r rang dé GV biét
va chi dong thuc hién. T8 chitc cho toan thé can bd,
GV hoc tap quy ché chuyén mon; to churc thao glang.
dy gio tham |cp rt kinh nghiém giang day trong céc
dotthi dua clia nha trudng; thu thap théng tin tr nhiéu
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ngudn, xli théng tin khoa hoc dé két luan chinh xac
khach quan; thyc hién ché dd khen thudng kip thoi
nham dong vién, khuyen khich nhung GV thyc hién
tot quy ché chuyén mén. Viéc kiém tra, danh gia phal
dam bao tmh khach quan, céng bang va dan chu.
Nhatruong candéra nhingvan ban quy dinh cy thé
veviéc thuc hién quy ché& chuyén mén, nén nép soan
giang cua GV.

24. Tang cuong su lanh dao cua Dang doi

) vm wec nang cao chat Iuong doingd G VMN.Cac

cap Uy dang, chinh quyen vacéc cap quan liGD can

tAng cudng tuyén truyén, GD lam cho nhan dan va
todn xa hoi nhan thirc ré vaitrd quan trong hang dau
cua ddi ngd nha gido, can bd quan Ii GD trong sy
nghiép nang cao dan tri, dao tao nhan luc, b6i dudng
nhan tai cho dat nudc. Phat huy vai tro cla chi bd
Pang trong nha truong, xay dung chibd Dang trong
sach, nang cao chat Iuorng dang vién.

ChibdDang vacac t chic doan thé khdng ngimg
xay dyng va phét trién gilip cho méi GV nhan thic o
viéc nang cao vai tro trach nhiém clia ca nhan, phan
dau trd thanh GV gidi, phan dau theo Ii tvang cla
Pang. Phéttrién dang vién méi can can clrvao pham
chat chinh tri cao, dao dc t6t, I6i séng lanh manh,
nang lyc chuyén mén ving, ¢d y thic bao vé khai
doan két clia tap thé.

Nang cao chatluong ddingld GV ndichungva GV
MN ndiriéng la rat quan trong va cén thiét. Tirkét qua
nghién cu liluén va thy tién, ching i dé xuat cac
giai phap nang cao chat tuo‘ng doi ngu GVMN quan2
TP. Hé Chi Minh. Cac giai phap phai gén bd, hé trg,
bd sung cho nhau; gidi phap nay la co sd, tién dé dé
thue hién gidi phap kia. Vivay, khivan dung nén thyc
hién déng bé, song tly theo diéu kién va hoan canh
ma cac gidi phap nay c6 thé dugc uu tién thyc hién
mdt cach phuhgp. Q

Tai lié¢u tham khao

1. Diéu ¢ truomg mdm non (ban hanh kém theo Quyét
dinh s& 14/2008/QD-BGDDT ngay 07/4/2008 cia Bo
GD-DT).

2. Cong van s6 3040/BGD&DT-TCCB ngay 17/4/
2006 ctia BoO GD-DT vé viéc hudng din mot s6 diéu
trong Quy ch€ danh gia x€p loai gido vien midm non
va gido vién phd thong cong 1ap (ban hanh kém theo
Quyét dinh s6 06/2006/QD-BNV ngay 21/3/2006 cia
Bo trudng Bo Noi vu).
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hop, tung diéu kten va hoan canh cu thé dé tranh gay
ra nhiing hé qua dang tiéc cho ca ngudi lao dong
ciing nhu don vi st dung lao dong. O

e
Tai liéu tham khao

|. Ban Bi thu Trung vong Dang. Chi thi s 40-CT/TW
ngay 15/6/2004 vé vigc xay dung nang cao chdt liegng
doi nga gido vién va cdan bg quan li gido duc.

2. Ban chép hanh Trung wong. Nghi quyét s 29-NQ/

TW ngay 04/11/2013 vé ddi mai edn ban, toan dién
gido duc.- dao tgo, dap ing yéu cdu cong nghiép

hoa, hién dai héa trong diéu ki¢n kinh t& thi trieong .

Jjnh hieéng XHCN va héi nhdp quoc té.

3. Ban chdp hanh Trung uong. Nghi quyét s6 32-NQ/
TW ciia B Chinh tri dé ra yéu cdu va xdy ding va phat
trién thanh phé Hai Phong tré thanh thanh phé cong
nghiép van minh, hién dai truéc nam 2020.

4. Bo GD-DT - Bo Noi vu. Huong dédn dinh miec bién

ché vién chite ¢ cdc co sé gido duc phd thong cong
lap. Théng nelién tich s6' 35/2006/TTLT-BGDDT-BNV,
2006.

5. S GD-DT Hai Phong. Bdo cdo tong két cdc ndm
hoc tie ndm hoc 2010-2011 dén nam hoc 2013-2014.
6. UBND TP. Hai Phong. Quyét dinh s6 453/2010/0D-
UBND ngay 24/3/2010 vé viéc quy dinh phan cdp quan
1f 16 chite by may, bién ché, vién chiec va tién leong doi
vai'dom vi sie nghiép cong lap tai TP. Hai Phong.

SUMMARY

The article raised the current status of redun-
dant teacher at upper secondary schools of Haiphong
Education. Identifying the causes and consequences
of the problem of redundant teachers to the develop-
ment of education and training in the next period.
The solution to gradually reduce the number of re-
dundant teachers, it is also a way (o improve the
quality of teachers, education management - key is-
sues, crucial in education and training sector.

Mt sd giéi phap nang cao...

(Tiép theo trang 14)

3. Chudn nghé nghiép gido viéen mdm non (ban hanh kém
theo Quyét dinh s6 02/2008/QD-BGDDT ngay 22/01/2008 cla

Bo GD-BT).

4. Cong vin s6 1700/BGDDT-NGCBQLGD ngay 26/03/2012 vé
viec hudng din danh gid, x€p loai gido vien mam non (ban hanh
keém theo Quyét dinh s6 02/2008/QD-BGDDT cia Bo GD-DT).

5. Chi thi 40-CT/TW ngay 15/6/2004 ctia Ban Bi thu Trung uong
Pang khoa IX vé& xay dung va nang cao chdt doi nga nha gido va

cdn bd quan i gido duc.

6. Dinh Quang Bao. “Giai phap d6i méi phuong phap dao tao gido
. Tap chi Gido

vién nhiim nang cao chat lugng d0i nga gido vién”
duc, s0 105, ki 1/2005.

SUMMARY

In the face of the requirements of the integration and devel-
opment trends, with attempts and efforts to improve the effi-
ciency of pre-school teachers in District 2, there have been very
significant initial results so far, contributing to changes in both
educational quality and efficiency at the grassroots level. How-
ever, there are still some weaknesses and shortcomings of pre-
school teachers such as: the abilities to innovate in teaching
methods are limited, the abilities to observe and assess the kids
as required by the new program are confined, the skills of use
and application of information technology in education are not
Consequently, along with other localities effectuating
Instruction No.40 of the Secretariat of the Party Central Com-
mittee on enhancement of quality of teachers and educational
managers, Education and Training Branch of District 2 is also
taking all proper measures to enhance the role of pre-school

good,...

teachers.

i nét ve quan Ii hoat dang...
(Tiép theo trang 22)

chlidiém cho tting théi gian, célich hoat
dong hang ngay, hang tuan, hang
thang, hoc ki, ca nam.

Ngoau ra, c&c hoatdong phai phong
phuva da dang nhém thu ht, hap dan
HS tham gia tich cuc; ¢ ké hoach t&
chtrc cac hoat dong ngoai khoa ciling
nhu hoat dong rén kining séng...Q -

Tai liéu tham khio

1. Pham Viét Vugng. Gido duc hoc.
NXB Pai hoc stepham, H. 2012.

2. Pham Minh Hac - Thai Duy Tuyén.
Pinh hudomg gid tri con nguoi Viét Nam
théi ki d6i méi va hoi nhap. NXB
Chinh tri quéc gia - Sy that, H. 2011.

SUMMARY

Moral education for students is the
most important task of all schools.
Management of ethics education for
students is a content manager, task-
specific education schools. However,
activities in lower secondary schools
today are not effectivelyimplemented.
The paper mentions the management
of innovation activity content, methods
and forms of organizing the ethics edu-
cation for lower secondary school stu-
dents today.
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