QUAN Li GIAO DUC

MOT SO GIAI PHAP GOP PHAN DOI MO1 QUAN Li
VA NANG GAD I}IIM LUGNG DA NG NHA G140 MAM NON, PHO THGNG

1.Nghi quyét clia Dang qua cac ki daihdiludn coi
gido dyc va dao tao (GD-DT) la qudc séch hang dau,
la sy nghiép cla toan Dang, toan dan, toan xa hoi,
dau tu cho gido dyc (GD) la dau tu phat trién. Trong
nhém nhiém vy va gidi phép cla Nghi quyét s6 29-
NQ/TW clia Hai nghi lan tht tdm Ban Chap hanh
Trung vong Pang (Khéa XI) vé “Péi mdi can ban,
toan dién GD-DT, ddp ung yéu cau cong nghiép haa,
hién dai hoa !rong diéu kién kinh t& thi truang dinh
erang xa héichu ngh/a va hoi nhap quéc t6”da néu
ré: “Doimdican ban cong tac quanliGD-PT,...” “Xay
dung quy hoach, k& hoach dao tao (BT), béi duong
déi ngu nha gido va can bg quan Ii (CBQL) GD gan
vdinhu cau phat trién K T-XH, bdo dam an ninh, quéc
phdng va hginhép quéc té. Thue hién chudn hoa déi
ngu nha gido theo ting cdp hoc va trinh d6 DT

2. Quan triét cac quan diém chi dao vé phat trién
GD-DT, xay dung dingi nnha gido, nhiing nam qua,
synghiép GD-DT luén duge c&p Gy Dang, chinh quyén
vanhan dan cac dia phuorng quan tdm, cham lo dau
tur phat trién. Hang nam, cac SG GD-DT da xéc dinh
nhung nhiém vu trong tam, lya chon dung va triing
cac van dé dé xay du’ng k& hoach quan li Chl dao thyc

hién cho phu hop v3i diéu kién phan cap quan lichua ’

théng nhat tai nhiéu dia phuong.

Trong thoi glan qua, thyc té van con nhung ton tal
vé cong tac quan li GD, ma bat dau tir viéc tuyen
dung, b& nhiém, sap x€p b tri ddi ngli CBQL, gido
vién (GV) bac mam non, phd thong chua hdp li. Vira
qua, cac dia phuong thyc hién phén cap quan i mdi
ve GD -DT. M4t s6 noi da trién khai nhiing glal phap
tuyen chon CBQL, tuyen dung GV, songvan oon kha
nhiéu dia phuong khi b&tri CBQL, GV van dé xay ra
tinh trang “héng” ma khong “chuyén”, cé noi bé tri
CBQL, GV do méi guan hé nhiéu hon 1 cén ctr vao
nang lyc, phdm chat clia can bo, dan dén nhung han
ché, bat cap nhu: quan liéu, cham tién bo va khong
ChlU doi mdi, tr dé phat sinh hién tuong budng long
quan i, chét lugng GD khdng ¢ tién bd trong nhiéu

NGUYEN THI BICH HOP*

n&m,... Mot s6 CBQL khi dugc bd nhiém da thé hién
sythiéu nang luc, khdng manh dan déi méi cach ngh,
cach lam; nhiéu GV khi dugc diéu dong cong tac vé
giang day trong nhiéu nam thi ¢ tu tudng “an phan
thd thudng”khong ¢y chivuon 18n, thiéu tinh than tu
giac hoc tap nang cao trinh do chuyén mén nghiép
vy, cap nhét kién thiic mdi, cham déi méi phuong
phép. Qua céc dotthanh tra, kiém tra, motsé GV con
bdc 16 sy yéu kém vékign thic chuyan mén trong khi
toan nganh dang tich cuc ddy manh déiméicén ban,
toan dién GD-DT.

3.Dé khac phuc tinh trang trén, mot s§ glal phap
trong ddi méi quan li chi dao vdi muc tiéu nang cao
chat Iuorng ddingi CBQL,GVva nang cao chatlugng
GD cua dia phuorng dugc dé xuat nhu saur:

1)Téchiic tu yén chon chufc danh hiéu truong
cac nhatruong.bay la motg|a| phap baibd thé tuan
tu, khep kin trudc day, nham tuyén choh va bd nhiém
ngudi diing dau, tao sy canh tranh lanh manh gitta
céc Umg vién khitham gia tuyén chon, d6ng thdi phéat
huy dén chu trong truong hoc, d6 1a viéc GV dugc
tham gia lua chon ngu’cn dung dAu vagiam satchuong
trinh hanh dong ca higu trudng khi dugc tuyén chon
diéu hanh quan i trerng hoc.

Héi dong tuyén chon gém lanh dao nganh GD,
Cong doan GD, Noivy, Taichinh, Khoa hoc va céng
nghé, dai dién cén bd Phong GD-DT, SGGD-DTch
chuyen mén gidivamotsd hidu tru’dng cac nhatruong
¢é nhiéu kinh nghiém trong quan li. K& hoach tuyén
chon dugcthdng bao' cong khai rong rditrong nganh,
trén bao dia phucmg va website cla nganh Trong 16
trinh trién khai, cothetlen hanh thi diém &motvaidon
vi. Hoi dong tryc tiép 1am viéc vdi cac don vj thi diém
vékéhoach, nhan s nep nhan hd 50, huéng dan cac
Ung vién xay dyng dé an; td chuc hoi nghltuyen chon
tai cac don vi thi diém dé céc ung vién bao vé dé an,
tra 167 céc cAu hai clia can b, vién chic trong don vi,
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cta héi ddng t6 chitc Iy phiéu danh gid dé an cla
can bg, V|en chirc trong don vi; cudi cung la hop hoi
dong tuyén chon, danh gia tu’ng tng vién va bd phiéu
lya chon 01 ngudi dé nghi b nhiém chitc danh CBQL.

Nhiing Ung vién dd diéu kién tiéu chuan duac hoi
dong tuyén chon xtng dang dé giao nhiém vy lanh
dao quan li. Nhiing ting vién hdi dong nhan xét dat
yéu cau va cothé& bé nhiém cap phé khidon vi cé nhu
c&u. Sau khi tién hanh thi diém thi trién khai dai tra,
chti trong vao ngudi diing dau oho tat ca cac cap hoc,
béc hac, trén co sd ¢6 rat kinh nghiém va diéu chinh
quy trinh t6 chic, tuyén chon cho phu hop véi Thong
trs6115/2010/ND-CP va Thong tus647/2011/TTLT-
BGDHT-BNV hudng dan vé chifc ning, nhiém vu,
quyén han, co cutd chitc vabién chéclia SGGD-DT
thuéc UBND tinh, thanh phd tryc thude Trung uong,
Phong GD-DT thuéc UBND huyén, quan, thi xa, thanh
phdthudc tinh. Sau khihoan thanh thdihan theo nhiém
ki bd nhigm tién hanh kiém diém danh gia két qua
cdng tc quan li chi dao d&ba nhiém laihogc 16 chitc
tuyén chon lai dung quy dinh.

2) T6 chiic kiém tra kién thiic GV. Tiép tuc day
manh thuc hién déi mdi can ban, toan dién GD-DT,
todn nganh da va dang trién khai thyc hién chuz‘in
nghé nghiép ddi véi GV va CBAL céc cap hac, theo
dé chuan kién thuic dugc ap dung lam co s3 dé danh
gi4, xép loai GV. Chung ta c6 thé khang dinh chét
luorng GD-DT dugc quyet dinh bdi doi ngli nha gido,
vi vay cothé coi day la gidi phap cd tinh dét pha trong
viéc cung cd va nang cao trinh dd kién thic chuyén
mén cla GV.

Trong thuc t& nhiéu nm qua, qua cac ki thi, hoi
thi GV day gidi cac cap chithuc hién kiém tra kién thiic
d6ivéimatsait GV khitham dycéc kithima chua tién
hanh kiém tra daitra cho tat ca ddi tugng GV. Thong
qua kétquakiém tra klen thic dé moiGV ty rasoatlai
trinh do chuyén mon ctia minh nham tiép tuc cd ké
hoach tuhoc, b0|du0ng kién thiic chuyén moén nghiép
vy, dap Ung vai yéu cau déi méi phucmg phap nang
cao chat Iuorng day hoc. Ciing tudé macac cap quan
fi GD co giai phap phu hop, hiéu qua hon trong viéc
cling ¢8, xay dung ddi ngd, ttng budc thyc hién chi
truemg cong khai chét lugng co s& GD, trong dé ¢d
" ¢dng khai chét lugng doi ngu GV.

P& thuc hién nhiém vu ndy, nganh GD chd dong
xay dung ké hoach, phdi hop vdi nganh Taichinh bé
tri kinh phi dé.t8 chuc thyc hién. K& hoach kiém tra
dugc thdng bao ngay trong ké hoach Chl dao nhiém
vunam hocva cong khaitrén website clia nganh.

NGi dung kiém tra gdm hai phan kién thic va
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phuong phap. Phéan kién thic gém ¢6 kién thic co
ban cua chuong trinh cap hoc, mén hoc theo chuan
kién thie quy dinh (chiém khodng 70-80%) va kién
thite nédng cao, ma réng tu kién thire co ban. Phan
phuong phép va van dung kién thitc, cin ¢t vao noi
dung chuong trinh cta ting c&p hoc, GV xay dung,
thiét k& mét phan bai gidng cla ndi dung kién thic
hodc mét van dé, mét tiét day,... trong chuong trinh
theo hudng phu hop dditugng, phat huy tinh tich cuc
cua hoc sinh.

Quy trinh t6 chic kiém tra dm bao chatché, khéch
quan nhu thi tot nghlep frung hoc phothong to khau
ra dé, sao in dé; t8 chtic coi, chAm chéo gitfa cac cum;
thong bao cong khai két qua kiém tra trong toan nganh.
Trén co s6 ké hoach, cac don vj trong toan nganh
quan triét va td chirc cho GV 6n tap, bdidudng chudn
bi kién thutc, tao khong khi sini trong toan nganh va
dé déng dao déingii GV hudng tng tham gia.

Két qua kiém tra 1a co s& quan trong trong viéc
hoach dinh k& hoach BT, béidudng GV, phan loaiva
danh gia chatlugng ddingid. Nhiing GV chua datyéu
cau tiép tuc phai cd ké hoach tu hoc, bdi dudng va
duagc t6 chic kiém tra lai trong thoi gian tiép theo. Két
qua kiém tra kién thic 1a mot tiéu chi dé danh gia xép
loai GV theo chuan nghé nghiép, nhiing GV khong
dat chuén nghé nghiép dugc BT lai. Dong thdi ¢ ké
hoach bé tri ngan sach dé thyc hién viéc DT lai s6GV
ndy. Sau céc ki kiém tra vabT laima van khong dat
thi tién hanh sang loc, sap xép va tinh gian ddi ngi
theo Nghi dinh s6 108/2014/ND-CP ngay 20/11/2014
cia Chinh phiivé chinh sach tinh gian bién ché. Théng
qua viéc kiém tra kién thic sé tao ddng lyc cho GV
trong viéc tu hoc tap nang cao trinh dd chuyén mén,
nghlep vy, chéng tu tuorng an phan, ty man, chan
chinh tac phong, I 16i lam viéc nham nang cao chat
lwong déi ngd, gop phan nang cao chatlugng GD.

Hivong rang mét s6 gidi phap trén day se gop
phan thay ddi vé& nhan thic va hanh dong cla moi
CBQL, GV trong nganh qua do tao dong lue phan
dau vuon 1én nham déimdicong tao quan livanang
cao chat lugng GD thuc su hleu qua, gop phan thue
hién thang loi Nghi quyét s6 29-NQ/TW vé déi méi
can ban vatoan dién GD-DT nudc nha. O

Tai liéu tham khao
1. Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cta

Hoi nghi lin th¢ tdim Ban Chdp hanh Trung wong
DPang (Khéa XI) vé “Ddi méi cdn ban, toan dign gido
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cac quy dinh chung va bdo dam dugc hoat déng cla
céc trudng trong tinh hinh mdi, tao kinh phi bdi dudng
chuy&n mén, xay dung chuang trinh, bd sung CSVC
dap (ng yéu cau dich vu chét lugng cao theo chil
truong xa hgihéa GDMN.

4) C6 co ché, chinh sach tao diéu kién cho céc
trudng dugc cap hodc thué dat dai han véi gia vu dai;
hé trg dau tu ban dau vé tai chinh dé cac truong dau
turhién daihda CSVC, xay dung chuong trinh, citao
nang cao quy nha... '

5)Dao tao chuyén gia GDMN va giang viéri trong
truong su pham, bfii dudng GVMN, cén bd QL bac
hoc & nudc ngoai bang ngén sach nha nudc va cac
nguén von khéc.

Péconén GD tiéntién, trude hét phaiconhatrudng
tién tién c6 chat lugng cao dap ung yéu cau cla co
ché thi trudng va hoi nhap qudc t&; tiép can dugc véi
thiét ché td chiic nha trudng clia céc nude conén GD
tién tién trén thé gidivé QLGD,ndi dung chuong trinh
vadéc biétla phuong phap GD. Viéc xay dung truong
MNTH chatlugng cao phai dugc thyc hién theo ding
16 trinh, tranh tht dugc su chi dao ctiaBd GD-DT, tao
dugc sy dong thuén trong nha trudng va sy Ung h
clia cha me hoc sinh, dap tng dugc nhu cau xa hdi
nham tao sy chuyén bién can ban, toan dién vé chét
lugng déivéiGDMN.Q

Tai liéu tham khée

1. Bo Chinh tri. Thong bdo 242-TB/TW ngay 15/4/
2009 vé két luan ctia xay dung nén gido duc tién tié€n
thoi ki hoi nhap qudc té.

2. Ban Chdp hanh Trung vong (Hoi nghi 1an thit tim
- Khoa XI). Nghi quyét s6 29-NQ/TW vé ddi mdi can
ban va toan dién gido duc - dao tao. '

3. Chinh pht. Nghi quyé&t 05/2005/NQ-CP ngay 18/
4/2005 vé ddy manh xa hoi héa gido duc - dao tao.
4. Chinh phd. Nghj dinh 43/2006/ND-CP ngay 25/4/
2006 v& xay dyng nha truong ty chd.

5. Quoc hoi. Nghi quy&t 35/2009/QH12 ngay 19/6/
2009 vé& d6i mdi co ché tai chinh gido duc - dao tao
cho phép thu phi truong chat lugng cao.

6. TP. Ha Noi. Quyét dinh 20/2013/QD-UBND ngay

" ¥4/6/2013 ban hanh"Quy dinh cy thé tiéu chi v& co s&

vat chat, doi ngd gido vién, chuong trinh, phuong
phap giang day va dich vu gido duc chat lugng cao
tai mot s co s& gido duc mam non, gido duc phd
thong chit lugng cao.

7. TP. Ha Noi. Quyét dinh 21/2013/QD-UBND ngay
24/6/2013 ban hanh Quy dinh v& viéc bd sung chuong
trinh gidng day nang cao, ngoai chuong trinh gido
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dyc mdm non, gi4o duc phd thong dé ap dung d6i voi
céc co sd gido duc mdm non, gido duc phd thong chat
lugng cao.

8. TP. Ha Noi. Nghij quy&t 15/2013/NQ-HDND ngay
17/7/2013 clia Hoi déng nhan dan TP. Ha Noi vé co
ché tai chinh ap dung ddi vdi cac co sé gido duc cong
lap chdt lugng cao trén dia ban Tha d6.

SUMMARY

Development of High-quality kindergarten is to
build the school with five standards in order to raise
quality and to provide services of advanced education
which promotes the comprehensive development of
children, protecting their health and forwarding them
to the next stage of age successfully, responding to
the expectations and requirements of society. It is
three scientific bases for developing criteria on high-
quality kindergarten comprising of Biological
psychology base, educational base and economic base.

Measures of organizing and implementing are
inclusive of raising awareness; achieving consensus
of social forces; innovating thinking in management
and direction; renovating contents, programs and
methods of childcare education; focusing on fostering
and developing qualified team of teachers and
managers; actively integrating and improving
effectiveness of international cooperation.

Mt S0 gidi phdp aap phan...
(Tiép theo trang 2)

duc va dao tao, ddp iing yéu cdu cong nghigp héa,
hién dai héa trong diéu kién kinh té thi truong dinh
huwéng xa hoi chii nghia va hoi nhdp qudc té&”.

2. Chi thj s6 40-CT/TW ngay 15/6/2004 ctia Ban Bi
thu vé viéc xay dung, nang cao chat lugng doi nga
nha gido va can bo quan li gido duc.

3. Nghi dinh s 108/2014/ND-CP ngay 20/11/2014
ctia Chinh pht vé chinh sach tinh gién bién ché.

4. Nghi dinh s6 115/2010/ND-CP ngay 24/12/2010
ctia Chinh phii quy dinh vé trach nhiém quan li nha
nudc vé gido duc.

5. Thong tulién tich s6 47/2011/TTLT-BGDDT-BNV
ngay 19/10/2011 ctia B9 GD-DT, Bo Noi vu Hudng
ddn vé chic ning, nhiem vy, quyén han, co cdu t§
chic va bién ché ciia S& GD-DT thuoc UBND tinh,
thanh phd truc thuoc Trung uong, Phong GD-DT thugc
UBND huyén, quan, thi x4, thanh ph6 thudc tinh.

SUMMARY

The article proposes some solutions contributing
to renovation of management and enhancement of
quality of preschool, primary and secondary school
teachers: organizing selection of school principals;
organizing examination of teachers' knowledge...
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