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CHIEN LUQC THAM NHAP THI TRUONG THU'C PHAM
MI AN LIEN CHAU AU THONG QUA HA LAN

Dao Vian Khanh'
ABSTRACT

For many business companies, market penetration and expansion have become a crucial factor
for their business operation and growth, especially when the domestic market matures. The most
significant issue is to seek for the appropriate strategies. In the following article, 1 would like to
analyze the current situation of market penetration of instant noodle via the business insight
process. Also, | would like to point out some strategies for market penetration through available
choices so that Vietnamese instant noodle companies could be able to successfully penetrate
conventional markets in Europe via the Netherlands.
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TOM TAT

Poi véi cdc cong ty, tham nhdp va mé rong thi triong quéc té la mét trong nhitng hwéng di quan
trong dé moé rong kinh doanh va gia tang doanh thu, dac biét khi thi truong trong nudc da phan
nao bdo hoa. Piéu dic biét quan trong can phdi xem xét la chon lya ding phwong thirc va chién
lwge dé tham nhép. Trong ndi dung bai viét sau ddy, nguoi viét xin dwoc di sau vao phan tich
chién lwpc kinh doanh va tham nhdp thi trieong thwe pham/ mi an lién, thong qua cdc tién trinh
kinh doanh; dong thoi dwa ra cdc buée tham nhdp hiéu qua nhdt théng qua viéc phan tich cdc sw
chon lya dé cdc cong ty thuc phcfm Viét Nam, dac biét cac cong ty kinh doanh mi an lién va cdc
san pham ¢ lién quan cé thé tham khdo dé tham nhdp thanh cong thi truong chinh thong cia
Chdu Au, théng qua cira ngé Ha Lan.

Tir khéa: Chién lwgc thim nhdp thi trwong, mi dn lien, EU, Ha lan

1 PHUONG PHAP VA MUC PiCH NGHIEN CUU

Phuong phap nghién ctu trong bai viét sau ddy dugc thuc hién khong chi dya trén ly
thuyét vé tham nhap thi trudong hién dai va m6 hinh cta nha kinh té n6i tiéng Porter ma
con dya trén nhitng nghién ctru thuc té & thi truong Ha Lan va mdt s6 nuée Tay Au. Bé
nang cao tinh hi¢u qua ctia phuong phap nghién ciru, nguoi viét da sir dung nhiéu ngudn
thong tin khac nhau nhu théng qua cac hinh thirc phong van, diéu tra, tiép xtic véi cac nha
nhép khau, siéu thi, chu cira hang, cac nha ban 1¢, ké ca viéc thué cac nha tu van chuyén
nghiép ciing nhu thu thap cic ngudn thong tin tir sach bao, internet...Thong qua nhitng
phuong phéap ndy, ngudi viét mudn chimg minh cho cong ty Viét Nam thay duoc két qua
nghién ctru la dang tin cdy va co tinh thuc tién cao. Vi muyc tiéu trén, ngudi viét tin
twong rang két qua nghién ctru s& hiru ich cho cac cong ty thuc pham Viét Nam, dic biét
1a cong ty chuyén vé mi an lién va cac san pham ¢ lién quan co6 kha nang tham nhap vao
thi truong thuc pham EU véi mong mudn hang Viét Nam chét lugng cao s& c6 mit chinh
thdng & cac siéu thi Ha Lan, EU va Pong Au.

2 THUC TRANG THI TRUONG THUC PHAM Mi AN LIEN OHA LAN VA CHAU AU

Theo con sd théng ké cua Bao Lao dong, Viét Nam hi¢n co6 khoang 40 don vi san
xuat mi an lién voi san lugng khoang 2,5 ty goi/nam, trong do, xuat khau 900 triéu goi dat

1 Phong Hanh chanh- Tong hop
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kim ngach khoang 50 triéu USD. Nhung viéc xuat khdu méi chi tép trung & mot sb thi
truong nhu My, Pong Au, , Campuchia. Riéng thi truong Tay Au (cac nude EU) hién con
dang bo ngd (chi c6 mot sO lugng rat it dugc nhap qua duong tiéu ngach). Ban than nguoi
viét da ¢ ‘lang thang” ¢ cac si€u thi ¢ Ha Lan va mot s6 nuoc Tay Au nhu Thuyy ST, Ao..

nhung van khong thay su hién dién ciia cic san pham dong goi hodc mi an lién Viét Nam.

Dbi voi cac nude Pong Au, trong quan hé thuong mai, kim ngach xuét nhap khau giira
Viét Nam va Dong Au thoi gian vira qua chi chiém mot ty 1& rat nho trong téng kim
ngach xuat khau, khoang trén dudi 1%. Hang hoa xuat khau chii yéu 1a cac loai giay dép,
dét may, thuy san, nong san, thu cong my ngh¢ thong qua ba con duong 1a: tryc tlep, qua
nudc trung gian va qua cong dong nguoi Vi€t sinh song tai day (Thoi bao kinh té Sai
Gon). Ciing nhu & cac nudc Tay Au, viéc xut khau thyc pham dong goi va mi an lién
Viét Nam khong nhiéu va chii yéu qua duong tiéu ngach.

Tién si Nguyén Thién Nhéan, Pho Chu tich thuong true UBND TP.HCM, cho rang: Viét
Nam hoan toan ¢ co hdi lot vao "top 5" xudt khau mi an lién trén thé gidi néu co nhiing
cai tién chét lwong san pham va d6i méi cong nghé kip thoi. Tuy nhién, lau nay, cac nha
san xuAt mi an lién & Viét Nam hdu nhu mdéi chi tap trung canh tranh tai thi truong noi dia
v6i mie tiéu thu khoang 1,6 ty goi/nam, trong d6 11 doanh nghiép hang dau da chiém hét
80% thi phén Ngay nhu cong ty lién doanh VA, chiém dén 49% thi phan trong nudc,

doanh so nam 2002 dat 610 ty dong nhung xuat khdu nam 2002 ciing chi dat 5% tong
doanh s6. Pay 1a con s6 rat khiém ton so voi ning luc san xut cia cac cong ty Viét Nam.

3 CHIEN LUQC KINH DOANH VA THAM NHAP THI TRUONG MIi AN LIEN

Thoéng thuong, chién luge kinh doanh ctia cic cong ty duge danh gia qua 10 bude cia tién
trinh Business Insight Process (http://business-strategy-brs.com/steps.asp). Trong d6 bao
gom cac budc co ban nhu sau: khao sat nhu cau thi truong/ linh vuc kinh doanh; thong tin
va hé thong phan phdi; san pham dich vu; phan khuc thi truong, tic dong cua moi truong
bén trong va bén ngoai (kho khan/thach thirc); xu hudng phan chia dan s6; doi thu canh
tranh; ngudn luc va phuong phap dé tién hanh chién luge. Trong phan phan tich vé chién
lugc kinh doanh cho cac cong ty Viét Nam, ngudi viét s& dua trén mot sb tién trinh co
ban nhu sau:

3.1 Khio sat nhu cau thi trirdng mi in lién & Ha Lan va EU

Ngay nay, v6i xu huéng toan cau hoa va am thuc hoa ngay cang gia ting gitta cic nude
trén thé gidi, nhu cau vé mi an lién va cac loai thuc phérn Chau A & Ha Lan va cac nudc
EU ngay cang ting. Vi 16i séng co nhiéu nét twong dong gitra cac qudc gia va cude song
ban ron, EU 1a mot trong nhiing thi truong tiém ning cho bat ky cong ty nao trén thé gidi
tham nhéap. That vay, véi 25 nudc thanh vién va dan ) khoang 456 tri€u nguoi, cong
dong EU 1a mot thi trudng rong 16n va giau tiém nang. Theo thong ké, tong san lugng
qudc dan nam 2000 cua khdi EU tuong dwong véi 7,856.6 ti ¢ la My, trong d6 thu nhap
GDP binh quan dau nguoi 1a 20,759 d6 la My (OECD, 2002). Ngoai ra, theo s6 liéu thong
ké cua Euromonitor (http://www.euromonitor.com) va cong ty Indofood, Indonesia, udc
tinh thi trudng mi an hen cia 5 nudc Anh, Phap, Duc, Y va Ha Lan 1én dén 378 triéu
euros/ nam. Nhu vdy, néu cdc cong ty thuc pham Viét Nam (nhw Vi ifon) co thé tham nhdm
va chiém 2% thi phan thi sau 2 nam hoat dong, doanh thu sé lén dén 7,56 triéu euros. Sau
3-5 nam, néu véi 5% thi phan, doanh thu sé tang Ién 18,9 triéu euros. Mic du thi truong
Ha Lan khong lén so véi cac nudc khac, chiém khoang 10,6 tri¢u euros
(http// Www.euromonitor.com), ngudi viét van cho rang day van la thi truong tiém nang
Vi Ha Lan sé tro thanh thi truong trung chuyén, la cau noi dé hang héa Viét Nam tiép
cdn, mé rong sang thi trwong khong 16 EU. Qua that, day s& 1a mot co hoi rat tot dé cac
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cong ty Viét Nam tham nhap vao thi truong EU nham gia ting doanh thu va xdy dung
chién lugce lam an lau dai & cac nude EU va Chau Au.

Hién nay, doanh s6 ban 1é mi an lién & thi truong Ha Lan gia ting mdi nam, tir 7,1 triéu
euros nam 2000 1én 9,1 triéu euros nam 2001 va 10,6 triéu euros nam 2002
(http//www.euromonitor.com). Thong qua cac cudc phong van voi hai nha nhap khau
Vanka Kawat B.V va Luculus B.V, duoc biét “thi truong tiéu thu cac loai mi ndi chung
dang trén da gia tang nhanh chong, dac biét voi sy quang cdo rong rai cua Uniliver lam
doanh thu cua hai cong ty nhap khiu nay ting theo” - Ong Rijk Verhoog, cong ty nhap
khau thyc phdm Lucullus cho biét. Ngoai ra, Ong Frank Westerkamp, Giam ddc diéu
hanh cong ty Vanka Kawat B.V. cho ring ngudi Ha Lan d3 quen véi cac loai thuc phdm
ctia Chau A (do Indonesia timg 1a thudc dia cia Ha Lan). Vi vay, theo C6 Ruben, Giam
dbc Kinh doanh, Siéu thi Albert Heijn, Leiden, cac loai san phém thuc phém dong gobi cua
Indonesia, Viét Nam hogc Thai Lan ngiy cang tré' nén pho bién di véi nguoi Ha Lan ban ron

3.2 Nhimg thuin lgi, co hoi, thach thire va kho khan khi thim nhéap thi truomg Ha Lan va EU
3.2.1 Thugn loi

Mot la, cong dong nguol Viét dong dao cung cac doanh nghiép Viét Nam tai Ha Lan va
Chéu Au sé& 1a cau ndi giup doanh nghiép trong nudc xuat khau hang héa, phat trién dau
tu sang khu vuc va EU.

Hai 1a, do cudc song ban rdn, ngay cang co nhleu nguoi thay d6i thoi quen an udng. Mi
an lién va cc san pham c6 lién quan d3 tré nén rat phd bién, tién loi va dugce xem nhu san
pham thay thé pasta (http//:www.euromonitor.com). Nguoi tiéu dung ngay cang co nhu
cau rat cao dbi véi cac san pham c6 gid tri nhu cac bita in ndu san, ngii cdc, snacks va Cac
san pham bo sita. Nam 2002, phan 16n cac san pham tép trung vao dinh dudng va gia tri
nang luong nhu nhimg thanh phan gia tri cao, dap ung sd thich 4m thyc thirc an dinh
dudng phu hop véi 16i song ban ron.

Ba 13, qua khao st thuc t&, Ha Lan 1a mot qudc gia 0 thi trwong réng mé néu so véi cac
qudc gia Chau Au khac. Nguoi Ha Lan duong nhu rat thich cac moén an ¢ xudt xir tir
nudc ngoai va san sang dung thir tat ca cac loai thirc an nhap khau dugc bay ban & siéu
thi, ddc biét tir Chau A va Mexico.

3.2.2 Co hgi

Mgt 14, ngay nay, mi an lién da tré thanh loai thyc pham kha pho bién & khip noi trén thé
gi61 voi muc tang binh quén khoang 2 ty goi/nam. "Top 5" dan dau xuit khau gdom Nhat
(san xuat 5,3 ty goi/nam), Han Quoc Dai Loan, Thai Lan, Indonesia. Ong Namie Soichi,
Tong Giam déc Cong ty San xuat mi, phé an lién Vifon-Acecook (VA-lién doanh gilta
Vifon cua Vi€t Nam v6i Acecook cua Nhat), cho biét nam 2002, nhu cau mi an lién trén
toan cau khoang 50 ty goi/nam. Ong néi: "Pay chinh la mdt thi truong rong 16n dé nganh
cong nghiép mi dn lién Viét Nam day manh xuat khau" vi “nhu cdu tiéu thy mian
lién trén thé gioi con tang. Neu céc nha san xuét Viét Nam nang cao chat luong san pham,
hop 1y hoa san xuét, c6 mot sd diéu kién wu dai thi s& tao duoc wu thé canh tranh va s& 12
nganh xuit khau 16n sau dau khi, hai san, dét may - da gidy, gao va ca phé"
(http://www.vnn.vn/kinhte/toancanh/2003/3/5331).

Hai 13, hién nay Chinh phit Ha Lan da bdt dén xanh va san sang givp doanh nghiép Viét
Nam tham nhdp thi triong chdu Au Chuong trinh hd trg cia Co quan Xuc tién Nhép
khau tir cac qubc gia dang phat trlen cia Chinh phu Ha Lan (CBI) cho biét s& dung ra
gitip d& doanh nghiép Viét Nam vé thong tin tiép thi, cac van dé phap ly, rao can ky thuat,
v.v... ctia thi truong chau Au. Cu thé, CBI s& cung cap céac dich vu tur van ky thuat vé tiép
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thi san pham quan 1y, san xudt, kiém tra chat luong san pham diéu chinh san phim phu
hop yéu cau cua EU, gia ca, dong goi, cac rao can phi thue quan (EC marking), cac van
dé lién quan dén moi truong va xa hoi...(Thoi bao kinh té Sai Gon, 15-3-2004). Ngoai ra,
cac doanh nghiép con dugc CBI tai tro tham gia Hoi cho qudc té Premiere Papaerworld
tai Frankfurt, Dirc. Cho nén c6 thé néi, day chinh Ia thuén lgi tuyét voi va 1a thoi diém
“thién thoi-dia loi-nhan hoa” dé cac cong ty thuc phém Vi¢t Nam mo rong va tham nhap
thi trrong Ha Lan va Chau Au.

Ba la, mdc du gép rao can vé k¥ thuat/chat luong nhung theo Ong Cor. Dieleman, Giam
dbe dé an bg phén san Xudt thuong mai, Trung tam xtc tién nhap khau tir cac nudc dang
phat trién (CBI) Ha Lan va Ong Frank Westerkamp, Giam ddc diéu hanh, Cong ty Vanka
Kawat B.V. thi cdc nha nhap khau/ phén phdi Ha Lan khi ky hop dong s& chiu trach
nhiém vé kiém tra chit luong thuc phiam. Mic du qui dinh rat nghiém ngdt nhung cac
directives hudng dan ciia EU chi dp dung cho cdc cong ty ché bién thuc pham trong cdc
nuwoc thanh viéen EU (http://www.cbi.nl). Vi vy, néu cac cong ty Viét Nam muon ban san
pham ciia minh hodc lién két véi cac ddi tac & Ha Lan thi chi can hop tac voi cac nha
nhap khéu/phén phéi & nude s6 tai hodc tim mot dbi tac dang tin cady dé dbi tac ban tién
hanh céc thu tuc c6 lién quan.

3.2.3 Thach thirc va kho khan

Mot la, viée giam dan thué quan, sir dung cong cu phi thué, rao can ky thuat, xoa dan ché
d6 han ngach theo thoa thuan chung v€ hang rao thue quan, tién toi bai bo hé thong dinh
vi toan cau (GPS) s& gay tré ngai cho hang hoa xuét khau cta Viét Nam von yéu vé ning
luc canh tranh. Mat khéc, 1au nay, giao luu thuong mai véi Ha Lan, EU va Bong Au chu
yéu bang hinh thtrc "kinh té cho" thong qua cong dong ngudi Viét. Véi chinh sach thuong
mai ctia EU, hinh thirc budn béan tiéu thuong khong thé ton tai 1au dai (Thoi béo Kinh té Viét Nam).

Hai 13, ngay cang co nhleu qui ché qui dinh nghiém ngat vé nhap khau thyc khau vao EU.
Trong nhitng nam gan day, qui dinh vé vé sinh an toan thuc phim ngiy cang trd nén
nghiém ngit. Hudng dan sd 178/2002 EC duoc théng qua nim 2002 qui dinh nhiing
nguyén 1y co ban va dua ra yéu cau vé luat thuc pham. Mot trong nhiing tiéu chi quan
trong 1a kiém soét chat lwong thyc pham, dic biét 1a hé thdng phan tich mdi nguy hai va
cac diém kiém soét tGi han HAACP (Hazard Analysis and Critical Control Points). O Viét
Nam ta, cac tiéu chuan an toan thyc pham chua dugce chu y dung mirc nén thinh thoang
hang hoa cuia ta bi phia ban kiém tra va tra veé.

Ba 14, kha ning bi cc nha san xuit nudc ngoai dang ky doc quyén nhan hiéu san pham.
Day la di€u rat thuong xuyén xdy ra doi voi cac cong ty Viét Nam do khong cha y dén
viéc bao hd nhan hiéu cia minh.

Bon 14, hé‘théng “tu béo v€” cua cac cua hang Toko va “cudc chién trén ké&” gitlta céc siéu
thi trén nhiéu thanh ph6 ¢ Ha Lan. Theo 6ng Rijk Verhoog, Cong ty Lucullus B.V, thong thuong,
nhitng san pham maéi thadm nhap vao thi truong thudng bi co6 18p hodc khong duge chao don.

3.3 Poi thii canh tranh

Qua tim hiéu, hién nay, thi truong mi an thyc phém an lién va thuc pham déng goi & Ha
Lan va EU dang gap phai su canh tranh gay git cua ba “dai gia” la Nissin Food B.V.,

Unilever va Heinz ciing nhu mot s nha san xudt mi an lién ciia Chau A khac nhu
Indofood. Nam 2001, Unilever va Heinz chiém trén 63% thi phan ¢ Ha Lan
(http://www.euromonitor.com/GMID/scripts). Qua tim hiéu, Nissin d& tham nhap vao hai
kénh phan phdi ¢ cac siéu thi va cira hang Toko (Toko 1a dang ctra hang rat phd bién caa
nguoi Hoa hodc Indonesia ¢ Ha Lan). Riéng v6i “dai gia” Unilever, chién lugc tham nhap
va phan phdi mi an lién dya trén su banh truéng cua sirc manh thuong hiéu hang héa va
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kha nang tai chinh ddi dao. Univeler dang rat chu trong dén viéc da dang hoa céc loai san
pham, dic biét cac loai thuc pham dong goi co gia tri dinh dudng cao, it md va c6 ngudn
gdc hitu co. Pidu nay cho thiy cic cong ty Viét Nam can tim hiéu k§ méi truong kinh
doanh, d6i thu canh tranh va cac nhan t6 tac dong theo mé hinh “5 tac dong” (5 forces
model) tir bén trong va bén ngoai dé c6 chién luoc thim nhap phu hop. Tuy nhién, da vao
"san choi" thi phai chap nhan "luat choi" boi canh tranh 13 dong luc cia su phat trién.

3.4 H¢ thdng phan phoi

Trong nhitng ndm gan ddy, & Ha Lan va cac nuéc EU, quyén luc cac nha ban 1¢ (siéu thi)
ngdy cang tré nén manh mé hon do quyén mic ca (bargaining power) va nhan hiéu riéng
(private label) ctia nha phan phdi. O Ha Lan, nhom céc nha siéu thi ban 1é phai ké dén 1a
Alhold (Albert Heijn) va Laurus (Edah, Konmar va Super De Boer). Ngoai h¢ thng siéu
thi, cac nha ban 1é thuc phém Chau A & Ha Lan la cac cta hang Toko va céc ctra hang
nho khac. Nhin chung, c6 hai dang kénh bén 1¢ & Ha Lan nhu sau:

3.4.1 Hé thong siéu thi

O Ha Lan, sau day chuyén siéu thi hang dau 1a nhom Ahold (bao gom chudi siéu thi
Albert Heijn), nhom Laurus (bao gdm chudi Edah, Konmar, Super de Boer), Trade
Service Nederland, Superunie, Aldi, va Koopconsult. Cac chudi siéu thi nay, néu lién két
lai véi nhau, chiém dén 98,8% thi phin cua nganh thyc phadm
(http://www.fas.usda.gov/gainfiles/200107/120681312.pdf)). Viéc lam chu thi phan 16n
nhu thé d3 tao nén su tip trung cao & cac khu vuc tu cua Ha Lan vbn ¢c6 quyen mac ca
cao dbi voi cac ddi tac khac, dic biét 1a nha cung cap. Theo tai liéu "Phd v& truyén thong:
cac nhén t6 quyét dinh thanh cong trong lién két" thi khi thi trudng ban 1é bio hoa va sy
tap trung gia ting, c6 vé nhu phan 16n cac nha ban 1é s& tiép tuc phat trién chuong trinh
nhén higu riéng cia minh (own-label program) nhu 13 mot thanh t6 quan trong trong
chién lugc cong ty. Theo béo cao nam 1999 cuia Nielsen, Vuong qudc Anh dung & vi tri
sO 1, v6i 44,7% thi phan cia thi truong ban 1¢, tiép theo 1a Bi vai 34,8%, Dic 33,5% va
Ha Lan 21,1%. Viéc tip trung vao cac san pham nhan hiéu riéng s& lam cho cac nha ban
1¢ m& rong quyén kiém soat hé thong phan phdi day chuyén.

3.4.2 Hé thong cdc cira hang Toko dia phwong

Song song v&i hé théng siéu thi chinh thong, hé thong cira hang dia phuong dong mot vai
tro kha quan trong trong hé théng cung cip cua thi truong Ha Lan. Nhing ctra hang nay
duogc biét dén nhu cac cira hang Toko ctia Trung Qudc hay Indonesia hién dién hau hét &
cac thanh phd ciia Ha Lan. Dé duy tri hoat dong, cac chu cira hang thuong mua hang tir
cac nha nhap khau hodc nha bén si, sau 6 ban lai cho nguoi tiéu ding. Thong thuong gia
ca ¢ ctra hang Toko hoi cao hon so v6i ¢ si€u thi, khodng tir 10-40 cents/don vi tuy vao
mat hang. Mot chu cira hang Toko & Leiden cho biét chi 1a ngudi quyét dinh gia ban 1é.

So d6 dudi day miéu ta hé thong phan phéi thyc pham ¢ Ha Lan. Nhimng hé thong phan

phéi nay duogc cac cong ty xudt khau nudc ngoai sir dung dé xuat khau hang vao Ha Lan
(http://www.cbi.nl).

Sau khi phan tich cac buéc Nha sén xuét/xuét
chién luge dé tién hanh kinh — T~
doanh va tham nhdp thi Nha nhap Nha déng géi/ché bién

truong két hop véi viée danh
gia, phan tich va phong van
v6i cac nha nhap khiu/siéu |__Nhabansi |
thi tai Ha Lan, nguoi viét dua 1

ra bon kha nang chon lya cho

Nha ban 1é
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cac cong ty Viét Nam nhu sau:

1. Hop tdc véi nha ban 1é (siéu thi) bang cach sir dung nhén hiéu hién c6 dé dwa hang
vdo siéu thi,

2. Hop tdc véi nha ban 1é bang cdch sir dung nhan hiéu riéng cia nha ban 1é dé duwa
hang vao siéu thi,

3. Hop tdc véi nha nhdp khau bang cdch sir dung nhan hiéu hién c6 cia cong ty dé dua
hang vao siéu thi,

4. Tw thuc hién bcing cach ldp van phong dai dién dé thu xé}) viéc xudt nhap khdu va hdu
can o Ha Lan.

4 KET QUA VA PE XUAT THU'C HIEN
4.1 Tu phia doanh nghiép

4.1.1 Dai han

- Vé lau dai, cac doanh nghiép Viét Nam nén 1p van phong dai dién ¢ Ha Lan. Chon
lwa nay co6 thé dugc xem nhu toi wu béi vi n6 gitp cic cong ty Viét Nam phat trién
thuong hi€u cua minh mdt cach toan dién. Véi chién lugc nay, cac cong ty Viét Nam
6 thé c6 quyén mic ca khi lién hé véi cac nha ban 1é hay bt ky d6i tac nao co lién
quan. Ngoai ra, van phong dai dién nay c6 thé dugce st dung nhu mdt trung tdm diéu
phéi cho cac nha nhap khau cia cac cong ty Viét Nam & Chau Au. Nho vao d6, ho c6
thé di dén mot chién lugc tiép thi thong nhat trén toan Chau Au.

= Su chon lya nay, tuy nhién, kho thue hién dugc do chi phi cao. Bén canh do, viéc “tur
hoat dong” s& mat nhiéu thoi gian va tén nhiéu chi phi vi cac cong ty Viét Nam phai
thiét 1ap hé thong phan phdi hoan toan moi va xdy dyng m6i moi quan hé voi nha ban
1¢ va nhap khau. Ngoai ra, ho phai tu sap xép cac khau hau can ciing nhu lo cic van
dé phap 1y c6 lién quan. Vi vdy, ngudi viét khong khuyén khich cac cong ty Viét Nam
chon kha nang nay.

- Do s& hitu nhan hiéu dong vai tro quan trong trong thu viéc thu hut khach hang va
nang cao tinh canh tranh cta cong ty, cac cong ty Viét Nam can tién hanh nhiéu hoat
dong xay dung thuong hiéu ciia minh ¢ Ha Lan va EU nhu quang cao trén cac phuong
tién truyén thong, internet, khuyen mai, tai tro, tham gia hoi chg v.vv. Pé lam diéu
nay, cac cong ty Viét Nam can thiét 1ap mdi quan hé v6i voi cac nha ban 1é va nhap
khau nhitng nguoi ¢ thé dua cac san pham cta cong ty Viét Nam vao nhirng vi tri
chién lwge. Ly do 13 hién nay 6 Ha Lan va mot s6 nudc EU dang c6 “cudc chién trén
ké” giita cac siéu thi ("the war of shelf space’”). Vi thé, cac cong ty Viét Nam can
phai danh mot luong tai chanh nhat dinh, dong thoi tim ding ngudi c6 nang luc va
hiéu biét biét dé co thé dau tu cong suc, tién bac, va thoi gian nham canh tranh véi cac
ddi thu khac nham chiém nhirng vi tri chién lugc trong cac khu vuyc cua si€u thi.

- Bén canh viéc dau tu cai tién cong nghé, cac doanh nghiép can hoan thién trinh do
quén 1y dé tao ra san pham c6 chat lwong cao dap ing nhu cau ctia ngudi tiéu ding va
vuot qua cac rao can ky thuat cua thi truong EU. Trong san xuét, cac doanh nghiép
phai 4p dung cac h¢ théng tiéu chuén I1SO 9.000, HACCP, ISO 1.4000, SA 8.000. Tat
ca hang hoa déu phai dang ky nhdn hiéu thuong mai, chat luong san pham thi méi
xut khau thuan loi. Riéng cac doanh nghiép ché bién thuc pham s& luu tim dén "sach
trang" ctia EU vé an toan thuc phiam. Pay 1a rao can k¥ thuat cao, néu thuc pham
khong an toan, nhét 1a thuc pham danh cho ngudi thi s& bi dinh chi khong cho nhap va
Iru thong trén toan bo cong dong EU (Bao Kinh té Sai Gon).
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4.1.2 Ngdn han

Dbi v6i muc tiéu ngan han, néu cc cong ty cia Viét Nam da co mbi quan hé véi voi nha

nhép khau & Ha Lan thi ho nén giit cic mbi quan hé dbi tac, ddng thoi xem xét cac m01

quan hé sén c6 xem da hiéu qua chwa. Dé gia ting doanh thu, cac cong ty Viét Nam can
thyc hién hai budc sau day:

~ Dung nhan hiéu sin ¢6 nhu Miliket, Vifon va ban san pham thong qua cdc nha ban 1&
(siéu thi),

- Dung nhan hi€u riéng cua cac nha ban 1¢é.

Ly do d@é xudt cdc cong ty Viét Nam xem xét vigc hop tic véi nha bdn 1é nhw sau:

~ Do céc nha ban 1é ngay cang c6 nhiéu quyén mic ca va hé théng phan phdi rong khip,
viéc hop tac nay sé cho cac cong ty Viét Nam co hoi tdt hon vi cac nha ban 1é co
nhiéu vi tri chién luge trong siéu thi (di nhién, cac cong ty Viét Nam can thé hién su
kién tri ctia minh trong cudc chién nay).

~ Do cac siéu thi (nha ban 18) s& tiép tuc thdng tri hé thong phan phdi thyc pham dong
g6i, ho s& tang thi phan do loi thé tir cac chudi siéu thi Albert Heijn, Edah va Konmar
cling nhu xu hudng mua sim & mot tram dimg (“one-stop shopping™). Cac siéu thi &
Ha Lan hién nay dang phat trién nhitng dang siéu thi khac nhau dé dap ung yéu cau
thay doi vé thi hiéu ciia nguoi tiéu dung. Viéc thay d6i nay bao gom ctra hang trén
duong di doc theo cac tuyén xe lira va kéo dai thoi gian phuc vu vao ban dém. Nhiing
nhan t6 trén khién ho ngdy cang tré nén manh hon trong hé thong phan phdi.

- Hop tac véi cac nha ban 1€ s€ gitip cac cong ty Viét Nam gidm dugc chi phi tir cac nha
trung gian. Néu cac cong ty Viét Nam hop tac véi cac nha nhap khau dé tham nhap
vao siéu thi thi can phai trd 1¢gi nhuan cho cd nha béan 1¢ va nhap Kkhéu. Tuy nhién, néu
cac cong ty Viét Nam da lién két v6i cac nha nhap khau nao d6 ¢ Ha Lan thi can phai
xem xét dén loi nhuan hién dang phai tra cho cic nha nhap khiu va so sanh chi phi
nay véi loi nhuan tiém nang thu duoc tir cic nha ban 1é (siéu thi). Ly do tai sao nguoi
viét khuyén cac cong ty Viét Nam nén tao ra nhin hiéu riéng ciia cic nha ban 1¢ 1a
mic du vé 1au dai nd c6 thé lam giam quyén mic ca va 1am giam lgi nhuan nhung vé
truGe mat, nhan hiéu riéng c6 thé nang cao doanh thu cia cac cong ty Viét Nam do
tan dung hét kha nang suét san xuét hién co.

Vi viy, mot s0 y kién dé xudt doi véi cdc cong ty Viegt Nam 6 thoi diém hién nay nhw sau:
—  Lién két hinh thanh cac nhan hiéu riéng & cac chudi siéu thi 1on.
—  Hop tc v6i hai nha ban 1é 16n & Ha Lan hién nay 1a Albert Heijn hoac Laurus dé tham nhép.

Trong trudng hop khong tiép can dugc voi hai nha ban 1é nay, cac cong ty Viét Nam co
thé hop tic v6i cac nha nhap khau, nhitng nguoi c6 mbi quan hé tot véi cac nha ban 1¢ &
siéu thi (hinh thirc tiép can qua trung gian). Dé lam duogc diéu nay, cac cong ty can danh
gia kha ning cua cac nha nhap khau lién két (néu da 1am an véi ho). Néu cac ddi tac nhap
khau c6 thé gia ting s6 lugng hang ban va duy tri loi nhuan, cac cong ty Viét Nam tiép
tuc hop tac, néu khong, nén ching xem xét viéc “ly hdn” va tim cac nha nhap khau phan
phdi v6i chién lugc kinh doanh hiéu qua hon, chang han v6i cong ty Asia Food or Vanka
Kawat B.V. Viéc chon lya nay c6 thé théng qua hinh thirc dau thau. Truong hop néu co
mot cong ty nao d6 & Ha Lan di ding ky nhin hiéu mi an lién hodc thuc pham dong goi
Viét Nam ¢ Ha Lan hodc EU, cac cong ty Viét Nam can nhanh chong thuong luong hoac
str dung mot nhén hiéu khac dé tranh nhitng cudc chién phap 1y.
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Ngoai nhitng dé xuat trén cdc cong ty Viét Nam nén chu y dén mot so diém sau:

(@) Tiép tuc khao sat va tham nhdp vao thi truong Vuong qudc Anh va Puc vi day 1a
thi trudng tiéu thy 16n nhat & Chau Au (chi riéng Anh 1a 347 triéu euros). Mic du
cac cong ty Viét Nam s& phai canh tranh v&i Unilever va Nissin & Anh nhung van
con co hoi 16n dé ho thaim nhdp thi truong théng qua viée phan khuc cac loai d6i
tuong thi truong khéac nhau. De lam diéu nay, cac cong ty Viét Nam can tién hanh
nghién ctru thi trudong nham ndm duoc thi treong nao s€ cho nhiéu 1gi nhuan nhét.

(b) Hoc tap chién lugc cua Nissin trong viéc phéan loai va thAm nhap nhiéu kénh phan
phéi khac nhau tir siéu thi cho dén ctra hang Toko dé nhim vao timg dbi tuong
khach hang khac nhau. Bén canh d6, nho vao viéc phan khiic cac kénh phan phbi
mot cach hop 1y, cac cong ty Viét Nam co6 thé dénh gia kha ning cua timg hé
thdng dé diéu chinh chién lugc khi can thiét.

(c) Pau tu nhiéu vao nghién ctru va phat trién (R&D) dé chuyén tir loai thuc pham
tién loi sang dang thuc phém dinh dudng/htru co/hodc thuc phém giam béo vi
nhiéu nguoi dang c¢6 xu hudng an nhimng thirc in nay (Nissin va Unilever rat cha
trong dén diéu nay).

(d) Nghién ctru khau vi ctia nguoi Ha Lan néi riéng va chau Au néi chung dé dam bao
rang cac san pham cua cac cong ty Viét Nam dap ng dugc khau vi yéu cau. Pong
thoi, tiép tuc hoan thién khau kiém tra vé sinh an toan thuc pham dé dap tng yéu
cau ngdy cang cao cta thi truong EU.

(e) Pay manh cong tac nghién ctru ché bién bao bi thuc pham sao cho dep va bat mit.
Hinh anh bén ngoai bao bi nén chira dyng thirc an bén trong (thi du co6 ca tdm/ga
bén trong dé hip din ngudi tiéu dung). Ngoai ra, can da dang hoa cac loai san
pham c6 lién quan nhu hu tiu, ban, chéo, ngii cdc, san pham cao cap. .

(f) Xem xét viéc diéu chinh kich ¢& va trong lugng ctia cac san pham mi n lién hoic
cac san pham c6 lién quan vi ngudi Chau Au thong thuong an khdée hon nguoi
Chau A (kich c& va trong lugng hién nay kha nho so cho nguoi Chau Au).

4.2 Tu phia nha nuéc

V& chinh sach vi md, Nha nuéc can hoan thién he thong phép quy, diéu chinh lai cac quy
dinh khong con phu hop véi thong 1& qudc té. Day manh cai cach thu tuc hanh chinh
trong linh vuc thuong mai, x6a bo cac thi tuc phién ha. Thuc hién hoach dinh, phan ving
nham phdi hop tbt giita cac khau nudi trong, san xuat, ché bién véi xuat khau, tiéu thy san
pham. C6 nhu vay méi thuc ddy duoc xuat khau 6n dinh trén tit ca cac linh virc nong san,
thyc pham, dét may va cac san pham cong nghiép khac. Ngoai ra, day manh cac chuong
trinh xdc tién thuong mai, giup cac doanh nghiép xut khau cé diéu kién tham gia vao cac
hoat dong marketing dé phat hién nhitng mat hang méi c6 kha ning tiéu thy, gidi thigu
san phém, md& rong quan h¢ ban hang, tim kiém thi truong xuit khau tai Ha Lan, EU va bong Au.

Bén canh do, ciing can ¢6 chinh sach hd tro cac doanh nghiép vé thong tin, tai chinh dé
mo rong hop tac san xuat kinh doanh hang xuat khdu nhdm thu hut von dau tu, cong nghé
k¥ thuat va kinh nghiém diéu hanh, m& rong thi truong cua cac dbi tac va ban hang. Cu
thé 1a ddy manh lién doanh, lién két véi doanh nghiép vira va nho tai cac nudc EU dé san
xuat, tiéu thu cac mat hang c6 kim ngach xuét khau 16n ctia Viét Nam vao thi truong tiém
ning nay. Dé lam duoc diéu ndy, cic st quan Viét Nam & Chau Au (bo phan thuong mai)
can tich cuc hoat dong hon nita trong viéc tim kiém thong tin, gidi thi€u co hoi lam an
cho céac cong ty trong nudc, thay vi [am nhi€ém vu quan 1y ngudi Viét Nam ¢ nudc ngoai
va cong tac ngoai giao.
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4.3 Ké hoach thyc hién
Pé viéc tham nhap di vao thuc té, cac cong ty Viét Nam can tién hanh cac budce sau day:

Buoc I: Thanh 13p mgt nhom dai dién cong ty (chon nguodi am hiéu cong vi¢c va co hiéu
biét vé thi truong Ha Lan). Nhom nay s€ hoat dong gidng nhu nhitng nha thuong luong
c6 kha nang thuong thuyét v6i cac nha ban 1¢ nhu Laurus or Abert Heijn hodc cac nha
nhap khau nhu Vanka Kawat B.V. hay Asia Food. Nhitng nguoi nay can dugc giao mot
s6 quyén quyét dinh nhitng van dé 16n dé c6 thé thuong thuyét thanh cong véi dbi tac.

Bude 2: Lién h¢ voi cac nha ban 1¢ nhu Albert Hejin/ Laurus va nha nhép khau Vanka
Kawat B.V/ Asia Food dé lam viéc. T cac bu01 lam viéc nay, can tim hiéu xem phia ddi
tac yéu cau gi dé xem nhitng yéu cau trén c6 nim trong chlen lugc cua cac cong ty Viét
Nam hay khong. Song song do, cac cong ty Viét Nam can lién hé voi cac nha ban 1é dé
cung cp nhén hiéu riéng cho day chuyén phan phdi.

Burée 3: Néu moi viée tién trién t6t dep, truc tlep mang hodc goi nhitng mau hang that dén
dbi tac va 1ap ké hoach thyc hién theo nhu yéu ciu cua ddi tac.

Buoc 4: Tl}ao luan/ ‘ghuorng luong v6i phia dbi tac vé loi nhuan, doanh thu, muc tiéu kinh
doanh, chién luogc ti€p thi v.v.. .

Buée 5: Néu hai bén dong y v6i dé an dua ra, tién hanh ky hop dong va lo ca thu tuc cd
lién quan.

Budc 6: Tiép tuc danh gia kha nang tai chanh, kinh doanh, doanh thu, loi nhuén cua dbi
tac cling nhu nhiing budce di dé co su diéu chinh chién lugc thich hop...

TAI LIEU THAM KHAO

Market entry for PT.Indofoof Sukes Makmur to Europe through the Netherlands, MBA thesis, by Fosa
Sarassina, Bayu Arief Wicaksana, Dao Van Khanh, and Agustino Sarwanto, 2003.
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