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ABSTRACT

This study aims to build a theoretical framework to find some main factors
which affect to work motivation of government employees in Vietnam. The
author uses meta — analysis method in order to inherit valuable findings of
previous researches in Vietnam and other countries. The theoretical
framework is suggested by the author based on Maslow’s Hierarchy of
Needs (1943) and Nevis’s Chinese Hierarchy of Needs (1983). However,
the suggested model contains the modification and implementation of
Maslow’s model and Nevis’s model to fit in the context of Vietnamese
people today. In addition to, this research carefully considers the features
of a collectivist culture, public sector and socioeconomic background in
Vietnam. The suggested theoretical model shows that government
employees’ hierarchy of needs includes the following five orders:
Belonging (social) — Physiological — Safety and Security — Self esteem —
Self actualization. The five levels of needs can be considered the five main
variables in an econometric model. These variables are measured by 26
items. The theoretical model can be well applied in public organizations in
Vietnam.

TOM TAT

Bai viét nay duoc thwc hién nham xdy dung mét khung Iy thuyét phuc vu
cho muc dich khédm phd cdc nhan t6 chinh anh hwéng dén dong hec lam
viéc cua nhan vién ¢ khu vuc cong (can bé cong chirc, vién chirc) tai Viét
Nam. Tdc gia sir dung phwong phdp nghién ciru phdn tich — tong hop
nham ké thira nhitng phat hién c6 gid tri tiv cdc nghién ciru truée ciia cong
dong khoa hoc trong va ngodi nwée. Khung 1y thuyét do tac gia dé xudt
diea trén mé hinh goc Thap nhu cau ciia Maslow (1943) va mé hinh Thap
nhu cau ciia ngueoi Trung Quoc do Nevis dé xudt nam 1983, nhwng da c6
sw diéu chinh, bé sung cho phii hop voi doi twong nghién ciru la can bo
cong chike, vién chire Viét Nam. Pong thoi, nghién ciru ndy con thé hién su
cdn nhdc ky heong dén cdc dic trung ciia mét nén van héa tdp thé va boi
canh kinh té - xd héi & nude ta hién nay. Két qua nghién cieu cho thay, mé
hinh Iy thuyét do tdc gia dé xudt bao gom 5 bdc nhu cau theo trdt tw tiv
thcfp dén cao nhu sau: nhu cau xa héi — nhu cau sinh hoc — nhu cau an
todn — nhu cau dwoc ton trong — nhu cau tw thé hién. Nam bdc nhu cau cé
thé dwoc xem nhu 5 nhom bién trong mé hinh kinh té luong va duoc do
lwong thong qua tat ca 26 bién thanh phan. M6 hinh ly thuyét nay cé gid
tri dp dung doi véi cdc 16 chire trong khu viee cong tai Viét Nam.
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1 PAT VAN BE

Nang cao hi€u qua quan ly nha nudc da tro
thanh ndi dung tim diém trén rat nhiéu dién dan &
nude ta hién nay. Thuc t cho thiy, chu truong cai
cach hanh chinh nham thuc day phat trién kinh té
chi co thé thanh cong khi hidu qua lam viéc clia cac
can bo cong chire, vién chirc (CBCCVC) duge cai
thién. Tai Nghi quyét s6 30c/NQ-CP vé Chuong
trinh tong thé cai cach hanh chinh nha nudc giai
doan 2011-2020 da chi rd mét trong nhiing nhi¢ém
vu trong tdm cua cai cach hanh chinh la: ning cao
chét lugng doi ngit CBCCVC, chu trong cai cach
chinh sach tién luong nham tao dong luc thuc su
dé CBCCVC thuc thi cong vu cod chét lugng va
hi€u qua cao; nang cao chét lwong dich vu hanh
chinh va chat lwong dich vu cong. Co thé khéng
dinh, mot khi hiéu suit va hiéu qua lam viéc cia
cac can bg quan ly va nguoi thuce thi cong vu dugc
cai thién s& tro thanh nén tang viing chic cho qua
trinh cai cach hanh chinh va cai cach thé ché. Tuy
nhién, thuc té cho thdy, khu vuc cong voi ché do
chirc nghiép gin nhu tron doi, hoat dong biang ngan
sach nha nudc, rang budc chat ché vé tht bac,
quyén han lai 1a khu vuc dé nay sinh su tri tré,
quan liéu va tdm ly y lai & cac nhan vién nha nudc.
Vi thé, cac nha lanh dao ludn phai ddi mat véi
thach thirc tim kiém nhitng dong luc thuc day dé
nhan vién cua ho lam viéc hang say va cho nang
suét cao hon.

Mat khac, trong nhling ndm qua hién tugng
“chay mau chat x4m” tré nén pho bién hon khi
ngay cang nhidu ¢ nhan c6 ning lyc cao chuyén tir
khu vuc cong sang khu vuc tu nhan. Tt nghién ctru
ciia Duke (1999) thuc hién tai 4 thanh phd 1a
Budapest, Prague, Warsaw, Krakow d cho théy do
thu nhép thap nén cac nhan vién nha nudc thudng
phai da dang hoa ngudn thu nhap cua gia dinh bang
cong viéc phu thr 2, tham chi 1a thir 3. Ciing trong
nghién ctru nay da chi ra lyc lugng lao dong tai cac
co quan nha nudc hién nay phan 16n 1a phu nit, co
trinh d6 hoc vén cao. Thé nhung thanh nién trong
d6 tudi 18-39 véi tinh than cau tién cao lai thuong
chon 1am viée & céc t6 chtre tu nhan. Bén canh do,
theo B4o cdo tinh hinh thanh nién nam 2012 cta
Vién Nghién ctru Thanh Nién thi c6 khoang 50%
thanh nién - nhimg nguol dang la CBCCVC, cho
rang moi trudng lam viéc tai co quan khong phu
hop, thiéu diéu kién tao dong lyc phat trién khién
thanh nién lo lang va mudn chuyén sang khu vuc
ngoai nha nuéc. Pong thoi, ciing trong khao sat
nay cho thiy co t6i trén 80% thanh nién dugc hoi
cho rang ché d¢ tién luong, dai ngd vat chit trong
khu vye cong con thap.
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Tai Viét Nam, trudc tinh trang CBCCVC di
lam khong dting thoi gian qui dinh, di tré, vé som,
lam viéc riéng trong gio hanh chinh, thoi gian xt 1y
thu tuc hanh chinh cho nguoi dan kéo dai... Thu
tuéng Chinh phu da c6 Chi thi s6 05/2008/CT-TTg
vé viéc nang cao hiéu qua s dung thoi gio lam
viéc cia CBCCVC nha nudc. Trong d6, c6 phan
tich nguyén nhan chu yéu din dén nhimg khuyét
diém cua CBCCVC la do ngudi dung dau cac co
quan, t chirc, don vi cia Nha nuéc chua chu trong
quan 1y thoi giod 1am viée; ¥ thic chép hanh cac
quy dinh cua phap luat vé sir dung thoi gio lam
viéc cua CBCCVC con yéu kém; viéc xur ly cac
hanh vi vi pham phap luat vé thoi gio lam viéc
chua nghiém. Chi thi nay di cai thién nhit dinh
tinh than va thai do lam viéc cia phan l6n
CBCCVC. Tuy nhién, dé tao don bay dong luc lam
viéc cho CBCCVC thi rat can nhimg nhan t6 hiru
hi¢u. Chinh vi vay, thiét nghi can phai c6 nhiing
nghién ctru cy thé nham 1am rd yéu t6 nao thuc su
anh hudng dén dong luc 1am viéc cua CBCCVC.
Tur d6, cac nha lanh dao khu vuc cong s€ co co sé
viing chic trude khi quyét dinh chon lya cong cu
khuyén khich nhéan vién phu hop. Béi 18, dong luc
lam viéc déng vai tr0 quan trong trong sy ting
ning suit lao dong khi cac yéu t6 dau vao khac
khong thay d6i. Bén canh do, nghién ciru ciia cac
hoc gia nhu Buelens & Van den Broeck (2007) tai
Bi, va tac gia Nawab (2011) tai Pakistan déu da chi
ra su khac biét vé dong luc lam viéc cia nhan vién
gitta cac td chirc khu vuc cong va khu vuc tu. biéu
nay cho thiy, khong phai tat ca 1y thuyét vé quan ly
tung dugc ung dung thanh cong & khu vuc tu cling
déu ¢6 thé van hanh tét & khu vuc cong. Hon nira,
cac tac gia nhu Nevis (1983), Hofstede (1984),
Trompenaars (1993) (trich trong Gambrel &
Cianci, 2003) déu di dén két luan fang nhitng hoc
thuyet ve€ tao dong luc lam viée xuat phat tir chdu
Au hay Hoa Ky - von 1a cac quoc gia c6 nén vin
hoa ca nhan - can phai dugc diéu chinh thich hop
trude khi tmg dung vao cac qudc gia co nén van
hoa tap thé nhu Trung Qudc, Hong Kong, Dai
Loan hay Viét Nam.

Trong nhitng nim qua, nghién ctru vé dong luc
lam viéc ¢ khu vuc cong tai Viét Nam chua dugc
cac hoc gia trong nudc va qudc té quan tim. Chinh
vi vay, bai viét ndy hudng dén xay dyng mot
khung 1y thuyet nhim phuc vu cho muc dich tim
hiéu cac nhéan té chinh tac dong dén dong lyc lam
viéc cia CBCCVC. Khung ly thuyét do tac gia dé
xudt 1a sy diéu chinh tir mé hinh gdc Thap nhu cau
cua Maslow (1943) va mo6 hinh cua Nevis (1983)
cho phu hop véi ddi twgng nghién ciru 1a CBCCVC
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tai Viét Nam. Dong thoi, nghién ctru nay con the
hién su can nhic ky ludng dén ddc trung cua nén
van hoa tap thé va bbi canh kinh té - x4 hoi & nudc
ta hién nay. Phuong phap nghién ctru phén tich —
tong hop duoc tac gia van dung nham ké thira cac
phat hién co gia tri tir nhitng nghién ctru trude.

2 COSOLY THUYET VA CAC NGHIEN
CUU NEN TANG

Dé tra 101 dugc ciu hoi liéu nhitng nhéan t6 nao
¢6 anh huong dén dong lyc lam viée cua ngudi lao
dong trong khu vic cong, thi trudc hét can phai
lam rd khai ni€m “dong luc lam viéc” (work
motivation). C6 thé thdy, chu dé vé tao dong luc
lam viéc da duge cac nha nghién ctru tam 1y, xa hoi
hoc, chi doanh nghiép... dit nhiéu mdi quan tim
tr ngay sau khi cach mang cong nghiép hoéa bung
n6 & phuong Tay. The nhung, nghién ciru dong lyc
lam viéc trong cac t6 chirc cong chi méi bat dau
xuét hién vao nhitng nim dau thap nién 60 cta thé
ki 20. Trong suét 2 thap ki (tu 1960 — 1980), cac
nghién ctru vé& dong luc lai co xu hudng tép trung
quéa nhiéu vao ngudi lao dong & cac td chirc cong
nghiép va kinh doanh (Perry & Porter, (1981), trich
trong Wright (2001)). Theo Kleinginna &
Kleinginna (1981), da c6 it nhat 140 dinh nghia
khac nhau vé dong luc lam viéc. Trong gidi han bai
viét nay, tac gia ung ho quan diém cua Herzberg
(1959) trong tac pham “The motivation to work”
cho rang: “Dong lyc 1am viéc 1a sy khao khat vaty
nguyén cua nguoi lao dong dé tang cuong nd luc
nham hudng t6i viée dat cac muc tiéu cia to chirc”.

2.1 Ly thuyét thang bic nhu cu ciia Maslow

Ly thuyét cua Maslow vé sy phat trién c4 nhan
va dong luc dugc cong bd vao nam 1943. Theo
Maslow, hanh vi ctia con ngudi bit ngudn tir mong
mubn théa min cac nhu ciu ca nhan. Nhu ciu cua
con nguodi dugc chia thanh 5 béc tr thip (cép thiét
nhat) dén cao (it cap thiét), bao gom nhu cau sinh
hoc — nhu cau an toan — nhu cau xd hoi — nhu cdu
duoc ton trong — nhu cau tw thé hién ban than.
Thép nhu cau cua Maslow duogc xay dung dua trén
cac gia dinh sau: (1) Nhu cau chinh 1 co sé hinh
thanh nén dong co thoi thuc con nguoi hanh dong.
Con nguoi co ging thoa man trude hét 1a nhimg
nhu céu quan trong nhit. Tuy nhién, khi mét nhu
cdu da dugc thoa man thi n6 khong con 1a dong co
hién thoi nita, va nguoi ta lai ¢b gang tim cach thoa
mén nhu cdu quan trong nhat tiép theo. (2) Nhu cau
bac cao chi xuét hién khi nhu ciu & bac thép hon
da duoc théa man. Chéng han, khi mt nguoi sép
chét vi d6i thi ho mong mudn tim cach théa mén
nhu cau sinh 1y, giai quyét trudc hét van dé doi.
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Trong thoi diém nay ho hoan toan khong quan tim
xem su kién gi dang xay ra trong linh vuc nghé
thuat, hay khong quan tdm xem moi ngudi ton
trong minh nhu thé nao.

2.2 MJot so nghién ctru c6 lién quan

Gambrel va Cianci (2003), “Thap nhu cau cia
Maslow: c6 thé duoc ting dung ¢ mét nén van hoa
tap thé hay khong?”. Ly thuyét thap nhu cu cua
Maslow 12 mot trong nhitng mé hinh vé dong luc
lam viéc ctia con ngudi duoc nhéic dén va thao luén
nhiéu nhét trong nhimg thap ky qua. Cling glong
nhu cac 1y thuyét vé dong lyc lam viée noi tiéng
khéac, mo6 hinh cia Maslow da dugc phat trién dua
trén nén tang nghién ctru cac doanh nghiép ¢ Hoa
Ky. Vi vay, nghién cru cia Gambrel va Cianci vao
nam 2003 duge thuc hién nham tra 16 cau hoi liéu
rang 1y thuyét nhu cau ciia Maslow c6 thé dwoc
mg dung tot & cac qubc gia khac nhau hay khong.
St dung Trung Quéc nhu mot vi du minh hoa,
nghién ctru nay tap trung danh gia Thap nhu cau
cua Maslow va cac nghién ctru c¢6 lién quan khac,
dé xac dinh liéu chung cé thé duoc ap dung & mot
qudc gia co nén van hoa tap thé nhu Trung Qudc
hay khong.

Bai viét duoc bat dau bang viéc nhic lai noi
dung Thap nhu cau ciia Maslow. Tiép theo 1a lugc
khao cac nghién ciru vé chu nghia ca nhan — chu
nghia tép thé, vén da tung duogc thuc hién bdi cac
nha nghién ciru nhu: Hofstede (1983), Hampden —
Turner va Trompenaars (1993), Schwartz (1994),
Triandis (1995), dong thoi chi 16 cac dac diém
tuong phan ctia chii nghia ca nhan trong nén vin
hoa Hoa Ky vé6i chii nghia tap thé trong nén vin
hoa Trung Qudc. Theo dé, trong mot xa hoi thinh
hanh chii nghia c4 nhan thi mdi c4 nhan phai nd lyc
dé co cude song t6t dep hon dua vao chinh ning
lyc ciia mdi ngudi. Cac thanh tyu dat dugc, su tu
khéng dinh ban than, sy tu ton trong... chinh la cac
dic diém co ban cia mdt nén van hoéa cd nhan,
dong thoi day ciing chinh 1a ndi dung cua nhu cau
o bac thir 4 (nhu cau duoc ton trong) va nhu ciu &
bac thir 5 (nhu cau ty thé hién ban than) trong Thap
nhu ciu Maslow. Trong nén kinh té tu ban, chu
nghia ca nhan kha phé bién. Tai cac doanh nghiép,
t6 chirc, mdi ca nhan co xu hudng tich roi cong
viéc vdi cudc séng riéng tu, déng thoi viéc hoan
thanh nhiém vu dugc uu tién dat trudc viée phat
trién cac mdi quan hé. Trai lai, chi nghia tap thé
phd bién hon ¢ cac nuée phuong Dong. Trong mot
xa hoi c6 nén vin hoa tap thé, phan 16n moi nguoi
duoc sinh ra trong gia dinh mé rong (gia dinh nhiéu
thé hé) va nguoi chi gia dinh co trach nhiém bao vé
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cac thanh vién khac. Tuy nhién, trong xd hoi c6 nén
van héa ca nhan, mdi ca nhan cé trich nhiém tu
cham lo cho cugc sdng va gia dinh riéng ciia minh.
C6 thé thay, ¢ nén van hoa tap thé, dai tir “chung
61" chiém vai trd ¥ thirc thong tri trong tdm tri nhiéu
nguoi. Trong khi d6, tai cac qudc gia co nén van hoa
c4 nhan, dai tr “t6i” lai dwoc nhin manh. Bén canh
do6, su khac nhau giita van hoa ca nhan va van hoa
tap thé con duoc phan chiéu qua noi ma mdi ca nhan
dat niém tin: tin vao quyét dinh cia tap thé/hay tin
vao quyét dinh ctia chinh minh.

Diém ndi bat trong nghién ctru nay 1a viéc nhic
lai Thdp nhu cau ciia ngwoi Trung Quéc duge phat
trién boi tac gia Nevis (1983) dua trén nén ting mo
hinh cia Maslow. Piém khac biét 16n nhat gitra
Théap nhu cdu cia ngwoi Trung Quoc (Nevis) so
v6i Thap nhu cAu Maslow chinh 13 & vi tri thi bac
cta “nhu cu xa hoi”, va su loai bé “nhu cau duge
ton trong” ra khoi Thap nhu cau. Cu thé, th bac tur
thép dén cao trong Thdp nhu cau ciia nguoi Trung
Qué'c (Nevis) nhu sau: nhu cau xa héi — nhu cau
sinh hoc — nhu cGu an toan — nhu cau tw thé hién.
Két qua nghién ctru cho thiy, can c¢6 sy diéu chinh
mo hinh gbc ciia Maslow trude khi ap dung & cac
qudc gia c6 nén vin hoa tap thé nhu Trung Qudc,
Hong Kong va cic nuéc Pong A khac.

Re’em (2010) da thuc hién nghién ciru “Tgo
dong lic thiic ddy nhdn vién & khu vwe cong: cdc
cong cu tmg dung trong thuc tién”. Nghién ciu
duoc thuc hién nham hudng dén viéc tim ra cac
nhan t6 1y thuyét va cac chién thuat c6 thé ap dung
trong thyc té, tir 46 giup nha quan 1y khu vuc cong
tao ra nhiéu dong luc lam viéc hon cho nhan vién
cua ho. Bai vi dong luc lam viéc dong vai tro quan
trong ddi véi két qua cong viéc ctia ngudi lao dong.
Phuong phap nghién ciru dugc sir dung 1a phan tich
tong hop theo hudng tmg dung thong qua viée luge
khéo céc tai lidu vé dong lyc 1am viéc ¢ ca khu vuc
cong va khu vuc tu. Bén canh dd, nghién ctru con
sir dung phwong phap phong van truc tiép cac nha
quan ly ¢ khu vuc cong va dua trén kinh nghiém
thyc té cta chinh tic gia nhim dé& xuét cac chién
thuat thich hop cho khu vuc cong. Két qua nghién
ctru cho thdy co it nhat 14 nhén t6 dé khuyén khich
nguoi lao dong lam viée t6t hon, bao gébm: cac
phan thudng; su thira nhéan; sy ty chi; su thang
tién; su cong bang, co hoi duge hoc tap... Di cung
v6i 14 nhan t6 nay 1a 46 chién thuat cu thé phu hop
V@i ndi dung cua ting nhén t6. Chéng han, nghién
clru da chi ra rang nha quan ly c6 thé ap dung céc
chién thuat nhu trao quyén cho nhén vién, hay dé
nhan vién tu quyet dinh s€ thuc hién cong viéc cua
minh béng cach nao nhim lam tang sy tu chu
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cua nhan vién. Mat khac, do dong luc lam viéc 1a
van dé ciia mdi ca nhan, vi vay tic gia da khuyén
nghi nha quan 1y can sir dung cac chién thuat mot
cach than trong, phu hop véi tiing hoan canh va
ting ca nhan.

Buelens & Van den Broeck (2007) di trién khai
nghién ctru “Phdn tich su khac biét trong dong luc
lam viéc gitka nhitng té chire & khu viee cong va khu
viee tir”. Nghién cou dugce thuc hién nhim tim ra
su khac biét vé dong lyc lam viéc cia nguoi lao
dong ¢ khu vuc cong so voi khu vuc tur nhan. Dir
li€u nghién ctru dugc thu thap tir cude diéu tra gém
3314 nhan vién ¢ khu vuc tu, va 409 nhan vién lam
viéc ¢ khu vuc cong tai Vuong qudc Bi. Nghién
clru nay da tién hanh kiém dinh 7 gia thuyét bao
gém H1: So vé6i khu vyc tu nhan, nhitng ngudoi lao
dong & khu vuc cong it duoc thic day lam viéc boi
cac phan thuong 1a tién; H2: So voi khu vuc tu
nhén, nhitng ngudi lao dong & khu vuc cong dugce
khuyén khich lam viéc nhiéu hon béi cac yéu t6
bén trong nhu: tinh than trach nhiém va su tu phat
trién; H3: So véi khu vuc tu nhan, nhitng ngudi lao
dong ¢ khu vuc cong duogce thic déy nhiéu hon béi
mot moi truong lam viéc co d?ly dd sy cam thong
va su hd trg; H4: So véi khu vuc tu nhan, nhitng
ngudi lao dong ¢ khu vye cong lam viée it gio hon,
va it san 1ong nd luc vi cac loi ich cua td chire; H5:
Su khac biét vé ton ti trat tu 1a yéu tb quan trong
hon su khac biét vé khu vuc lam viéc ciia nguoi lao
dong; H6: Dé giai thich sy khac nhau vé dong luc
lam viéc gitra khu vuc cong va khu vuc tu nhén thi
yéu t6 khu vyc 1am viéc chiém vai trd quan trong
hon so v&i cac yéu t6 nhan khau hoc nhu: gidi tinh,
tudi, trinh do hoc van; H7: So vé6i khu vuc tu nhén,
nhiing ngudi lao dong ¢ khu vuc cong it gép phai
méau thuan gitra gia dinh va cong viée. Két qua
phén tich dir liéu cho thay nghién ctru nay chap
nhén va ung hd cac gia thuyet H1; H3; H4; H5; H7.
Gia thuyét H2; H6 bi bac bd. Ngoai ra, nghién ciru
nay con chi ra sy khac biét trong dong lyc lam viéc
gitta phu nit va nam gidi (phu nit 1am viéc ¢ van
phong it gid hon va danh nhiéu thoi gian hon cho
cac cong viéc gia dinh. Thong thudng, phu nir c6 it
thoi gian dé thu gidn, nghi ngoi hon dan éng. Phu
nir thuong dugc thuc day lam viéc boi tién lwong
va cac mdi quan hé tét dep trong td chirc). Bén
canh do, két qua phan tich con cho thay ngudi lao
dong 16n tudi it c6 xu hudng roi bo td chirc. Ho
mudn duoc lam viée trong 1 méi trudng cd nhidu
su cam thong, hd tro, va it duoc thic déy bai yéu
t6 tién lvong. Hon nita, cip bac quan 1y dugc xem
1a nhén t6 dic biét quan trong trong vi¢c giai thich
) gio lam viéc va sy cam két ddi véi cong viéc.
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Denibutun (2012) da c6 nghién ciru “Pong luc
lam viéc: khung Iy thuyét”. Cho dén nay trén thé
giéi da c6 kha nhidu cac hoc thuyét khac nhau
huéng dén viéc nd luc giai thich ban chat cua dong
luc 1am viée. Bai viét nay dwoc thuc hién nham
kham phé sy khac nhau giita cac 1y thuyét vé dong
lyc lam viée va xem xét dong lyc nhu mot qua
trinh tdm 1y co ban cia con ngudi. Cac Iy thuyét vé
dong luc giap giai thich hanh vi cia mét nguoi
nhéit dinh tai mot thoi diém nhat dinh. C6 thé chia
cac hoc thuyét nay thanh 2 nhom: (1) Hoc thuyét
ndi dung tap trung nhan dang nhitng nhu ciu cua
¢4 nhan c6 anh huong dén hanh vi ctia ho ¢ noi lam
viéc, bao gdm: Ly thuyét thap nhu cdu cua
Maslow; M6 hinh thap nhu ciu diéu chinh cua
Alderfer (m6 hinh nay 1a sy rit gon, gian lwoc tir
mod hinh gbc ciia Maslow); Thuyét 2 yéu t6 cua
Herzberg (gdm nhém yéu t6 thuc ddy va nhém yéu
t6 duy tri); Thuyét thanh tyu thic diy cua
McClelland (gdbm: nhu cdu thanh tyu; nhu cau
quyén lyc; nhu cau lién minh); (2) Hoc thuyét qua
trinh tap trung nghién ctru vao qua trinh tu duy cua
con ngudi. Qué trinh tu duy nay c6 anh huong dén
quyét dinh thuc hién nhitng hanh dong khac nhau
clia con ngudi trong cong viée, bao gdm cac ly
thuyét sau: Thuyét ky vong ciia Vroom; Thuyét
cong bang cua Adam; Ly thuyét muc tiéu cua
Locke; Thuyét thim quyén ciia Heider va Kelley.

3 MO HINH NGHIEN CUU VA THAO LUAN

Céc tac gia nhu Truong (2011), Dinibutun
(2012), Smith (2003), Halepota (2005) da thao luan
sau v€ ndi dung chi tiét ctia cac yéu t6 “nhu cau”
trong Thap nhu cau Maslow khi tmg dung 1y thuyét
nay nhim tao dong lyc lam viéc cho ngudi lao
dong trong méi truong td chirc. Truong (2011) da
thyc hién phong van 53/438 nhan vién cong ty
TNHH Ericsson Viét Nam bang bang hoi. Trén co
s& van dung ly thuyét thang bac nhu cu cia
Maslow, tac gia xay dung thang do cho cac bién
doc lap gom (1) Nhu céu sinh hoc co ban; (2) Nhu
cau an toan; (3) Nhu cau quan h¢ xa hoi; (4) Nhu
ciu duoc ton trong; (5) Nhu clu ty thé hién ban
than. Ngoai ra, trong mdt nghién ctru khac cua
Dinibutun (2012) véi muc dich xay dung khung ly
thuyét cho dong lyc lam viéc da chi rd ung dung
cua Thap nhu cau Maslow vao hoat dong cua mot
to chic. Trong d6, Dinibutun da cu the héa ndi
dung cua cic yéu tb “nhu cau” bat ngudn tir ndi
dung tong quét trong ly thuyét cia Maslow. Bén
canh do, Halepota (2005) nghién ctru Gng dung
Thap nhu céu cia Maslow vao nganh xdy dung
cling trinh bay nhitng diém kha twong dong voi
quan diém cua cac hoc gia ndi trén. Chang han,
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trong mot td chtrc thi nhu ciu sinh hoc co ban cua
nguoi lao dong dwoc hiéu 1a cac yéu t6 nhu tién
luvong, thu nhép, diéu kién 1am viéc.... Noi dung cu
thé ctia Thap nhu ciu khi img dung vao méi trudng
lam viéc cua td chitc duoc trinh bay chi tiét tai
Béng 1.

C6 thé thay, viéc luoc khiao nghién ciru trude
cho phép cac hoc gia ngay nay ké thira mot so két
quéa quan trong tir nhitng nghién ctru Iy thuyét va
thuc nghiém. Tuy nhién, sy ké thira nay can phai
¢6 chon loc cho phu hop véi bdi canh va ddi tuong
nghién ctru. Nhu véy, voi ddi teong nghién ctru 1a
dong co lam viéc cia CBCCVC ¢ Viét Nam thi
viéc xem xét cac dac trung cua nén van hoa va nén
kinh té thi trudng dinh huéng xa hoi chil nghia 1a
hoan toan can thiét. Boi 1&, hanh vi cia con nguoi
khong nhing chiu tac dong rat 16n tir yéu té van
héa dan toc, ma con bi anh hudng boi cac trao luu
x4 hoi va bdi canh lich sir tai thoi diém ho dang
song va lam viéc. Piéu nay dan dén nhan dinh
rang, 1y thuyét Thap nhu ciu cua Maslow vén duc
két tir viéc nghién ctru cic ¢4 nhan lam viéc trong
khu vue tu nhén tai Hoa Ky - mot quc gia dugc
xem 14 dién hinh cua van hoéa ca nhan - can phai
dugc diéu chinh cho phu hop trude khi ap dung
vao Viét Nam. Tac gia bai viét nay ung ho mot
phan n6i dung duoc trinh bay trong mé hinh Thdp
nhu cau ciia nguoi Trung Quéc do Nevis dé& xuat
ndm 1983. Theo do, nhu cau cua con nguoi dugce
sap xép lai tuan tu nhu sau: nhu cau xa hoi — nhu
cau sinh hoc — nhu cau an toan — nhu cau tu thé
hién. Mot s6 gia dinh 4n sau ly thuyet cua Nevis
gbm: (1) O Trung Qubc, loi ich qudc gia phai dwoc
uu tién hon tat ca moi thir, 1ong trung thanh véi T6
qudc 1a didu t6i quan trong; (2) Sw quan tim dén
gia dinh 13 rat quan trong; (3) Moi nguoi déu phai
ton trong ngudi 16n tudi, tinh thir bac, ton ti trat ty
dugc xem 14 hién twong phd b1en cua xa hoi; (4) Su
cong bang thi quan trong hon sb luong ciia cai ma
moi nguoi c6 dugce; (5) Tai san cong cong thi quan
trong hon sy s¢ hiru ca nhan; (6) Muc tiéu cua to
chire/nhom phai duge dat vi tri vu tién hon muc
tidu ctia ca nhan... DSi voi phan 16n ngudi Trung
Qudc, viée xiy dung mdi quan hé mat thiét vai
ddng nghiép hay céac thanh vién khac trong cing 1
nhom duge xem 1a quan trong hon nhiém vu thuc
hién cong viéc. Do d6, nhu cAu xa hoi tré thanh
nhu ciu & bac thip nhat (nhu cau quan trong nhat).
Bén canh do6, do chu nghia ca nhan khong duogc
chu trong va lgi ich ca nhan lai dugc dinh nghia
nhu 14 1gi ich cua nhém nén Nevis da loai bé nhu
cau ton trong ra khoi mo hinh.
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Bang 1: N§i dung cu thé ciia cac yéu t6 trong thap nhu ciu Maslow khi img dung vao méi truong lam

vié€c cuia to chire

6i dung ton ALK AL AR 3x
Nhu Noi d;u ;’; ong Cac yéu to thufc ve to chire
cau —
Maslow (1943) Truwong (2011) Dinibutun (2012) Halepota (2005)
Tién luvong hién tai
Nhu ciu L . Thu nhap tir cong vice Tl.e;n lu;(fng‘ A x Tién lwong
. Thic an, nwéc  dem lai biéu kién lam viéc dé A
sinh hoc "« , ~ Y . Thu nhép
. uong, ngu Lanh dao quan tdam dén  chiu A qea 1aea
co ban N L, S % Piéu kién lam viéc
doi song vat chat cua Noi an uong
nhan vién
\ . R .. Diéu kién lam viéc an Cong viéc an toan
1 Antoan, an An toan trong cong viéc \ ~ ., A
Nhu cau . 2 ; o " toan Nhiing loi ich nhu: tién
X ninh, su Oon Ap lyc cong viéc , A X , s
an toan . A INGA va 1n s Phuc lgi cua cong ty ho tro nghi 0m, moéi
dinh, su bao vé bDicu kién lam viéc N ‘A . . A \
Su an toan cta cong viéc  truong lam vi€c an toan
T.l?h yeu, cam Quan hé véi cac dong Su gin két cia nhom lam S}{ ho trg cua nhém lam
Nhu cau 2'4¢ dugc ua nghiép trong co quan viéc viee 2
~ 1~  thich, cam giac A i T v A 1A Nhitng hoat dong dé phat
x4 hoi PO Quan hé véi 1anh dao Quan 1y than thién 2 S, >
gan gL, thAN ) yan hé véi khach hang  Sut hop tac chuyén nghigp o MO1 quan hé véi cic
thiét i £ Suhop yen nghiep dong nghiép va cap trén
P Vit j[ronAg 0 C hu’c. , Su thira nhén cua tap thé Su phan hdi tich cuc cta
Nhu cau Sy tu trong, sy Su ghi nhan danh gia . I o VL. DA
, A S e, . S, Tén goi/vi tri cong viéc cac doi tuong c6 lién
duoc kinh mén, danh cua lanh dao doi véi R o, o,
N v o A n Cong viéc co diavicao  quan
ton tiéng, dia vi, sy nhan vién ATV R LA
; A . " £ Su phan hoi tr chinh Su ton trong cua dong
trong thira nhan Su dong vién khuyén cone vide nohié
khich cua linh dao g VIS ghiep
Zflzcvcigz dong trong Cong viéc thir thach
Nhucu o st trién,  Co co hoi dugc hoe tap <0, 101 d€ sang tao. Trai nghiém céc nhiém
tu the L , DS Thanh tich trong cong NP A
..., thang tién, C6 co hoi thang tién = vu day thir thach va thu
hién ban 4 o tao Cong viée phithop, c6 o %¢ vi
than gk Qg Viee bAu 0D, Su thang tién trong to :
diéu kién phat huy chirc

chuyén mon nghiép vu

Nguon: Téng hop ciia nhém tae gia (2014)

C6 18 khong kho dé nhan ra nhiéu diém twong
ddng giita hai nén vian héa Trung Qubc va Viét
Nam. Vi vay, xét vé khia canh van héa thi mé hinh
cua Nevis dugc cho la phu hop hon mo hinh cua
Maslow khi 4p dung vao Vi¢t Nam. Tuy nhién,
viéc loai bo hay giit lai nhu cau ton trong trong mo
hinh cén phai dugc suy xét ki ludng. Nevis thuc
hién nghién ctru tai Trung Quéc vao nam 1983,
thoi diém ma nén kinh té Trung Qudc chwa md cira
hoan toan. Trai qua nhiéu cudc cai cach, hoi nhap
qudc té ngay cang sau rong ¢ ca Trung Quoc lan
Viét Nam, bbi canh xa hoi hién nay da thay doi kha
nhiéu so v6i nhimg niam dau thap nién 80. Nguoi
lao dong da duoc tu chu, chu y dén nhu cau ca
nhan nhiéu hon va lién tuc nd lyc dé tim kiém dia
vi cao hon. Chinh vi vy, chung t6i cho réng viéc
giit lai nhu ciu t6n trong trong mo hinh phan tich

c4c nhan té anh huong dén dong luc lam viée 1a
hoan toan can thiét. Ngoai ra, tir kinh nghiém thyc
té clia nhom tac gia cho thdy dé mé hinh co thé van
hanh t6t & khu vic cong thi cac nhan t6 ddc thu cho
khu vyc cong nhu ngudi lao dong mong mudn
cong vigc on dinh lau dai, su tu chu trong cong
viéc hay mébi quan hé voi cong dong dia phuong. ..
can duoc bd sung vao mo hinh.

Chinh vi vdy, m6 hinh bén duéi (Hinh 1) duoc
nhom tac gia dé xuat nhiam muc dich xdy dung
thang do cu thé cho 5 nhu cau (nhu ciu xi hoi —
nhu ciu sinh hoc — nhu ciu an toan — nhu cau duoc
t6n trong — nhu cau tu thé hién). Tir 40, cac hoc gia
c6 thé tim duoc nhitng nhan té tac dong manh mé
va c6 ¥ nghia thong ké dén dong Iuc lam viéc cua
CBCCVC tai Viét Nam.
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1. Nhu ciu quan hé xa héi (XH)
- M(”:)i quan h¢ véi dong nghiép (XHI1) Hl:+
- Moi quan hé véi lanh dao (XH2) :
- Moi quan hé véi khach hang/cong dan (XH3) >
- Moi quan hé véi gia dinh (XH4)
- M&i quan hé véi cong dong dia phuong (XH5)
- Su hd tro cua 1anh dao & déng nghiép trong

cong viéc (XH6)

2. Nhu ciu sinh hoc co ban (SH)

- Tién luong co ban hién tai (SH1)

- Thu nhap (gém tién luong, phu cip, trg cip
phuc loi, va cac khodn thu nhdp khac) tir cong H2:+
viéc hién tai dem lai (SH2)

- Lanh dao quan tim dén doi song vét chit cia
nhan vién (SH3)
- Diéu kién lam viéc, co so vit chat noi lam viéc
(SH4) N N
PONG LUC LAM
3. Nhu ciu an toan (AT) VIAEC CﬁA'CAN BAO
- Antoan lao dong (AT1) ggl{\ly(c; CHUC, VIEN
: égnluc cong Végc lf./l&ATZC} ' H3:+ - Sy thich thi mong
ng vice on dinh lau dai (AT3) muén duge lam viée
- Che d¢ danh cho nhan vién nghi 6m/thai san/ —_— ; )

bién ¢0 gia dinh (AT4) A
- Cong Dboan bao vé cac quyén lgi chinh dang
cla ngudi lao dél’lg (ATS) Hé6: Yéu tO’*' NKH tao
- Antoan cua mdi truong noi lam viée (khong bi nén su khdc biét ddi
0 nhiem khi thai, nudc thai, tieng 6n) (AT6) Véi ddng lwc lam viée
4. Nhu ciu dwge ton trong (TT)

- Vi tri hién tai trong td chirc (TT1)

- Sl:l‘ ghi ¥1hér} cﬁa} lﬁnAh dao va tap thé vé nhiing H4:+ 6. Nhan khiu hoc (NKH)
dong gop cua cd nhan (TT2) eo . |ml|| - Tuéi NKHI)

- S}_{ dong vién, khich 1€ cua lanh dao doi voi nhan - Gi6i tinh (NKH2)
vien (TT3) o N - Hoc van (NKH3)

- Sy ton trong cua dong nghié¢p (TT4) - Chp bac quan ly (NKH4)

5. Nhu ciu ty thé hién ban than (TH)
- Puoc chu dong trong cong viéc (TH1)

- Co hoi dugc hoc tap (THZ) -
- Cohdi dugc thang tién (TH3) HS:
- Cong viéc phu hgp, c6 diéu kién phat huy E—

chuyén moén nghiép vu (TH4)

- Tréach nhiém déi voi cong viéc dugc mo ta ro
rang (THS)

- Ban chét cong viéc thu vi, co nhiéu thir thach,
nhiéu y nghia xa hoi (TH6)

Hinh 1: M hinh cic nhén t6 dnh hwéng dén dong lwe lam viée ciia nhin vién khu vue cong tai Viét Nam

Nguén: Dé xudt ciia nhom tac gid
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bé tao dong luc lam viéc cho nhan vién khu
vuc cong, trude hét nha quan 1y phai nhan ra nhan
t6 thuc ddy ngudi lao dong lam viéc. M6 hinh Iy
thuyét dugc dé xudt & Hinh 1 dong vai tro nén tang
cho cac nghién ctru thyc nghiém vé sau. Tir khao
sat thuc nghiém thong qua bang céu hoi, nha phan
tich ¢6 thé tim duoc mdi quan hé gitra cc loai nhu
clu véi su hang say, hirng tha lam viéc cua nhan
vién. Cu thé, bién nhu cau xd héi duge do ludong
thong qua 6 bién quan sat ky hiéu XHI1, XH2,
XH3, XH4, XH5, XH6. Tuong tw, nhu cau sinh
hoc gdm 4 bién thanh phan ky hiéu SHI, SH2,
SH3, SH4. Nhu cau an toan dugc do ludong qua 6
bién thanh phan nhu cau duogc ton trong gom 4
bién thanh phan; nhu cau tw thé hién gdm 6 bién
thanh phan. Tung bién thanh phin nay s& tuong
mg voi 1 cau hoi trong bang cau hoi phong vén
ngudi lao dong. Riéng ddi véi bién “dong lec lam
viéc” duge do luong bang “sw thich thi, mong
muon dwge lam viée” cua dap vién (dua trén dinh
nghia vé& dong luc lam viéc cua Herzberg). Cac gia
thuyét H1, H2, H3, H4, H5 c6 thé dugc kiém dinh
bang thuc nghiém. Dau ky vong clia céc gia thuyét
nay la diu duong. Piéu nay ham y khi nguoi lao
dong cang dugc thoa mén cac nhu cau ca nhan thi
ho cang thich thd, mong mubn dwoc lam viée cho
t6 chirc. Gia thuyét H6 dwoc dit ra nham kiém
dinh sy khac biét trong dong luc lam viéc gitia
c4c nhom tudi, gidi tinh, hoc vén, cép bac quan ly
khac nhau.

4 KET LUAN

Thong qua md hinh nghién ctru trén, nha quan
ly s& phat hién nhing yéu td o tac dong manh mé
den mong mudn dugc cdng hién cho nén cong vu
qudc gia cia CBCCVC. Nhiéu ngudoi cho rang tién
lwong, tién thuong thuong dugc xem 1a don bay
hiru ich kich thich nguoi lao dong lam viéc. Thé
nhung, trong bdi canh chi thuong xuyén cho lwong
clia can bd cong chirc dang dan tré thanh ganh
ning cho ngan sich nha nudc, thi viée ding tién
lwong dé thuc day nguoi lao dong lai cang tré nén
kho kha thi. Thay vao d6 cac nha quan ly khu vuc
cong co thé sir dung nhitng coéng cu khac nhu tao
co hoi thang tién, hoc tap boi dudng, xay dung moi
truong lam viéc doan Kkét, tuong trg 1an nhau...
nhiam nang cao mirc sin long lam viéc (willingness
to work) cua nhan vién. Bén canh d6, mé6 hinh con
gitp ta kiém dinh sy khac biét vé dong luc lam
viéc gilta cac nhan vién nha nude thude cac nhom
tudi, hoc véan, gidi tinh, cip bac quan ly khac nhau.
Tir d0, cac nha ldnh dao ¢6 co so dé xudt bién phap
thac déy nhan vién theo nhiing hinh thic khac
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nhau, phii hop véi dac diém cua timg nhom doi
tuong. Mot lan nita co thé khéng dinh, cic nha
nghién ctru, nha quan 1y can phai nhin nhan mot
cach nghiém tic viéc théa man cac nhu cau cua
ngudi lao dong dua trén hoc thuyét co ban vé thang
bac nhu ciu cia Maslow nham tao dong luc lam
vi€c cho nhan vién khu vyc cong.
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