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ABSTRACT

The study is conducted through surveying 70 actors along garlic
marketing channel in Ninh Hai and Ninh Phuoc in Ninh Thuan province,
including 7 variety suppliers, 7 agricultural material suppliers, 20
growers, 6 collectors within the province, 15 wholesalers and 14 retailers
in and outside the province, and 1 supper market outside the province.
The study applies the theories of value chain and competitive advantage
analysis. The research results show that there are two main marketing
channels in the garlic value chain: 1) product is sold to the wholesalers
within the province (70% of total garlic) and 2) product is sold to the
retailers within the province, and that the biggest problem is the actors’
market access capacity. However, this is also opportunity for increasing
profit of the garlic value chain. Finally, there are four main solutions for
upgrading the garlic value chain in Ninh Thuan province, including:
enlarging areas for garlic, upgrading marketing and production capacity
for garlic growers, reorganizing garlic distribution system and
developing garlic processing field.

TOM TAT

Nghién ciru khdo sat 70 tac nhan tham gia chuoz gid tri tai 2 huyén Ninh
Hai va Ninh Phudc, tinh Ninh Thudn, bao gom 7 nha cung cdp cdy giong,
7 nha cung cdp vét tw nong nghiép, 20 ho trong, 6 thirong ldi trong tinh,
15 chu via va nha buédn si trong va ngoai tinh, 14 nha ban lé trong va
ngoai tinh va 1 siéu thi ¢ ngodai tinh. Nghién ciru duoc thuc hién trén co
s phuong phdp tiép cdn lién két chudi gia tri va phan tich loi thé canh
tranh nganh hang. Két qua nghién cieu cho thdy, chudi gid tri hién tai cé
2 kénh phan phoi chinh: 70% lwgng t6i dwoc ban cho nhitng nguoi buén
si va chil viea trong tinh va 20% bén cho nhitng thirong ldi trong tinh. Két
qud nghién ciru cho thdy diém nghén Ion nhat cia chudi gid tri (6i ciia
Ninh Thudn la kha nang tiép cdn thi truong cia cdc tdc nhdan tham gia
trong chudi con han ché. Tuy nhién, ddy ciing la co héi dé lam gia tang
loi nhudn cia chuoi gid tri toi. Két qua nghién ciru dwa ra 4 nhom giai
phép chinh dé nang cap chudi gid tri i ciia Ninh Tl hudn, bao gom: mé
réng dién tich trong t6i; ndng cao ndng lwc san xudt va thi truong cho
cdc hé san xudt toi; t6 chirc lai hé thong phdn phoi va phdt trién nganh
ché bién toi.
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1 GIOI THIEU

Toi 1a loai cdy trong gin bo nhidu nim véi
nguoi néong dan Ninh Thuén, do dic tinh dé chim
soc va c¢6 huong vi cay ndng rat ddc trung cia no,
nhu nguoi tiéu dung trong nudc da ting goi 1a toi
Phan Rang. Xu hudng tiéu ding t6i c6 dau hiéu gia
tang trong nhitg niam gan day, do ngoai cong dung
lam gia vi trong cac budi an, n6 con dugce sit dung
nhu loai cdy dwoc liéu. Tinh dén thoi diém dau
nam 2012 dién tich tréng téi cua Ninh Thuan la
126 ha, voi niang suat binh quan 1,2 tin tuoi/ha
(twong duong véi 0,9 tan kho/ha). Vi gia ban toi
tuoi binh quén trong ndm 2011 1a 45 ngan dong/kg,
nguoi nong dan dat dwoc muac lgi nhuan gﬁn 27
triéu dong/ha (khong ké cong lao dong gia dinh),
tuong dwong véi ty suat loi nhuan 14 0,5. Mitc sinh
loi nay tuong ddi cao trong linh vuc san xuat nong
nghiép. Tuy nhién, phan 16n lugng téi lam ra tir
nguoi nong dan dugc ban dudi dang tuoi, lai bi
canh tranh gay git boi toi Ly Son ciia Quang Ngii,
cdng voi trinh d§ canh tic ciia ngudi nong dan con
han ché, ciing nhu qui mé dién tich trdng t6i con
nho 1¢, manh mun. Chinh vi vay, vi€c tim ra nhitng
giai phap dé nang cip chudi gia tri san pham toi tir
khau san xuét, ché bién dén khau tiéu thy tré nén
rat can thiét, nham gop phan nang cao gia tri gia
tang cla san phém va do viy s& gop phan ning cao
loi nhuén cho tit ca cic tac nhan tham gia trong
chudi gia tri toi, ddc biét 1a nguoi nong dan trong
tdi cia tinh.

2 MUC TIEU NGHIEN CUU

Muc tiéu chung: Phan tich chudi gid tri toi
nham dua ra gidi phap dé nang cap chuoi gia tri san
pham téi cua tinh Ninh Thuén.

Muc tiéu cu thé:

— Phén tich thyc trang san xuét, ché bién va
tiéu thu toi tinh Ninh Thuén.

— Lap ban d6 chudi gi4 tri va phan tich kinh té
chuoi gia tri san pham toi.

— Phén tich SWOT san phim t6i.

— Dé xudt cac chién lugc nang cip chudi
gia tri toi va cac hoat dong can thiét dé thuc hién
chién luoc.

3 PHUONG PHAP NGHIEN CUU

Phuwong phap tiép can: Nghién ciru van dung
ly thuyét “Lién két chudi gia tri - ValueLinks” cua
Eschborn GTZ, “Thi trudng cho nguoi ngheo -
cong cu phan tich chudi gia tri” ciia M4P, “Phan
tich loi thé canh tranh nganh hang” cia Micheal
Porter.
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_Phuong phéap chon dia ban nghién cuu va
miu diéu tra:

— Dia ban nghién ciu ddi v6i nguoi trong
duoc chon theo hai tiéu chi dién tich va san lugng
téi. Theo dd, hai huyén dugc chon 1a Ninh Hai va
Ninh Phudc. Dién tich tréng cua 2 huyén chiém
gin 60% tong dién tich tréng toi ctia toan tinh, voi
san lugng chiém gn 70% tong san luong toi hang
nam cuia Ninh Thuan. Ngoai ra, nghién ctru con
tién hanh khao sat mot s6 ngudi ban si, ban 1é tai
tinh Lam Dong, Dong Nai, Ha No6i, Thanh Phd Ho
Chi Minh, Thanh Phé Can Tho va tinh An Giang.

— Nghién ciru tién hanh khao sat 7 nha cung
cip cay giéng, 7 nha cung cip vat tu ndng nghiép,
20 ho trong, 6 thuong lai trong tinh, 15 chii vya va
nha budn si trong va ngoai tinh, 14 nha ban 1¢ trong
va ngoai tinh va 1 siéu thi & ngoai tinh.

Phuong phap thu thip dir li€u: Nghién ctru
thu thap dir liéu thu cdp c6 lién quan dén nganh
hang, phong véan chuyén gia (Key Informant Panel
- KIP), phong van tryc tiép 70 quan sat 1a cac tac
nhan tham gia trong chudi gia tri san phidm toi.
Nhitng quan sat dugc chon theo phuong phap chon
mau thuan tién va chon theo phuong phép lién két
chudi.

_ Phuwong phap phan tich: Dé tai sir dung chu
y€u cac phuong phap nhu sau:

— Théng ké md ta.

— Phan tich chudi gi4 tri bao gdm phan tich
churc nang cNhu(”)i, tac n}}ﬁn thaNm gia chuoi, kénh thi
truong va ho trg thuc day chuoi.

— Phan tich kinh t& chudi bao gdm phan tich
gia tri gia tang (Value Added - VA), gia tri gia tang
thuan hay con goi 1a loi nhuén (Net Value Added -
NVA).

—  Phan tich ty s6 tai chinh.
— Phan tich ma tran SWOT.
4 KET QUA VA THAO LUAN

4.1 Thue trang san xuét, ché bién va tiéu
thu t6i Ninh Thuan

Dién tich trf)ng toi ndm 2011 cua tinh la 126 ha,
tép trung chu yéu ¢ huyén Ninh Hai, chiém hon
55% tong dién tich trong toi ctia toan tinh. Toi chi
duoc san xudt mot vu trong nam (vu dong xuan),
thoi gian gieo trong thuong bit dau vao khoang
thang 9 am lich hang nam va thu hoach vao 16i
thang 12 hogc thang 01 am lich. Ngudi trong o day
c6 tAp quéan ty dé glong lai dé san xuat. Dbi voi
nhitng ho thiéu giéng, phai mua gidng véi gia rat
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cao (70-80 ngan dong/kg). Chi phi san xuit tinh
trén 1 kg toi twoi khoang gan 23 ngan dong. Gia
ban toi tuoi binh quén trong nam 2011 1a 45 ngan
ddng/kg. Nhu véy, ngudi trong c¢6 thé kiém dugc
mirc loi nhudn gan gap déi chi phi san xuat. Ning
sudt toi twoi binh quéan 1a 1,2 tin/ha, twong dwong
vé6i 0,9 tan/ha toi kho.

Tai Ninh Thuan chua cé co s¢ ché bién toi. Toi
thudong duogc ban dudi hai dang tdi tuoi va tdi kho.
Téi tuoi thudng dwoc ban trong cac dip 18, tét. Con
lai nhiing thoi diém khac duge ban dudi dang toi
kho. Gia ban binh quéan toi twoi khoang 30 ngan
ddng/kg, trong khi d6 toi kho ban khoang 40-50
ngan dong/kg. Tuy nhién, gia ban khong on dinh
(gia thuong bi giam vao Iuc thu hoach r). Thi
truong tiéu thu toi phén 16n duoc ban cho cac Co
sO thu mua trong tinh, sau d6 cac co so nay ban lai
ra cac tinh mién Bic va thanh phd H6 Chi Minh.
Toi dugc ban chii yéu thong qua thuong lai. Hién
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c6 mot Cong ty ciia Thai Lan sin sang nua toi dé
che bién. Tuy nhién, nguoi dan van chua ban duoc
truc ti€p cho Cong ty nay do dién tich san xuat cua
ho con qua nhé va manh mun.

4.2 So db chudi gia tri toi

So df”)}hu(’ii va kénh phan phéi: Hinh 1 cho
thay, chgéi gia tri toi tinh Ninh Thuén c6 2 kénh
phan phoi chinh:

Kénh 1: Ngudi trong t6i = Buén si trong tinh
= Buon si ngoai tinh = Budn Ié ngoai tinh =
Nguoi tiéu dung ndi dia: day la kénh ti€u thy ngoai
tinh va 14 kénh phan phéi quan trong nhat, chiém
dén 1/4 tong san lugng toi cta toan chudi.

Kénh 2: Nguoi trdng toi = Thuong lai trong
tinh ® Thuong 14i ngoai tinh = Budn 1é ngoai tinh
= Nguoi tiéu dung ndi dia. Pay 1a kénh ti€u thu
ndi dia quan trong ké tiép, do chiém dén 20% téng
san luong toi ctia toan chudi.

> Piu Vét0>> San xuét >> Thu gom >> Thuong mai >> Tiéu dung >

10%

20% Thuong lai 20% Thuong | 50% Bén le
trong tinh 14i ngoai trong va “n
30% tinh ngodi Tiéu
VTNN »| Nongdan 10% tinh d \
2 > un,
Gitting Bén st 25% n: g
70% trong tinh Bén st noéi dia
30% ngodi |59,
tinh Siéu thi |
100%
S0 NN&PTNT
Trung tdm khuyén
néng — khuyén 1am
Ngan hang &
QTDND
Hinh 1: So do chuoi gia tri té6i 6 Ninh Thuan
Ghi chu:

Chitc ning tham gia chudi (cdc giai doan san xudt); 22

Cdc téc nhan tham gia chuéi 1
Nguoi tiéu dung L
Nhitng nha hé tro chuoi ]
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H$ trg, thiic ddy chudi: Hinh 1 con cho thiy,
ngudi trong toi nhan dugce su hd trg, thic day cta
S Nong nghiép va Phat trién nong thon, théng qua
cac hoat dong tap hudn k¥ thuat trong, cham séc va
thu hoach toi. Ngoai ra, cac hg trong té1 con duoc
Trung tim Khuyén nong - Khuyén 1am hd tro xay
dyng mo hinh san xuit theo tiéu chuan VietGap.
Nguoi trong t6i con duge tiép can von tir cac ngan
hang thuong mai va cac Quy tin dung Nhén dan dat
trong tinh, gop phan ning cao nang luc von cho cac
ho trong trong qua trinh san xuét.

4.3 Phan tich kinh té chudi 3
4.3.1 Chi phiva co cau chi phi san xudt ciia
nguoi trong toi

Chi phi san xuét cia ngudi trdng t6i dugce phan
thanh 2 nhom sau:

— Chi phi trung gian (CPTG): Day la nhiing
chi phi dung dé mua céc dau vao can thiét cho hoat
dong san xuét. Chi phi nay dugc tinh trén 1 kg toi,
bao gdm chi phi chuin bi dit trung binh 566
ddng/kg (chiém gan 3% téng CPTG), chi phi phan
bon (bao gém v0 co va hitu o) trung binh 7.030
dong/kg (chiém khoang 34% tong CPTG), chi phi
giong trung binh 6.459 dong/kg (chiém khoang
31% tong CPTG), chi phi thude BVTYV trung binh
5.917 dong/kg (chiém khoang 28% tong chi phi),
chi phi bom tudi trung binh 804 dong/kg (chiém
gan 4% tong chi phi). Téng CPTG duoc tinh toan
cho 1 kg t6i binh quéan gan 21.000 dong/kg toi.

Bang 1: Chi phi san xuét 1 kg téi
S6 tién (1.000d)

Khodn muc chi phi

Chi phi trung gian 20,776
Chuén bj dat 0,566
Phan bon (hitru co & vo co) 7,030
Gibng 6,459
Thubc bao vé thuc vat 5,917
Bom tudi 0,804
Chi phi ting thém 1,815
Lai vay 0,220
Khau hao TSCD 0,237
Lao dong thué 1.358
Tong chi phi 22,591

Nguén: S6 liéu khdo sat, 2012

— Chi phi ting thém (CPTT): la nhimg chi
phi thém vao trong hoat dong san xuét kinh doanh
cua ngu(n trong to6i. Tong chi phi ting thém cua
ngudi trong t6i trung binh khoang 1.800 dong/kg
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t6i. CPTT cua ngudi trong toi chi yéu 1a chi phi
lao dong thué, chiém khoang 75% tong CPTT; chi
phi khiu hao tai san c¢b dinh binh quén trén 1 kg toi
chiém khoang 13%; 12% con lai trong tong CPTT
trén 1 kg t6i bao gdm chi phi 13i vay va chi phi cho
viéc str dung ndng cu nho.

Nhu véy, tong chi phi binh quan tinh trén 1 kg
toi gan 22.600 dong. Trong d6, CPTG chiém
khoang 92%. Trong tong CPTG, ba khoan muc chi
phi chiém ty trong cao nhit trong gia thanh san
phdm lan luot 13 chi phi phan bon, gidng va thube
BVTV.

4.3.2 Phan tich gia tri gia tang va gia tri gia
tang thudn

Gia tri gia ting (GTGT) 14 hiéu sb giita gia ma
nguol van hanh chudi ban dugc trir di chi phi trung
gian. Gia tri gia tang thuan hay con goi 1a loi nhuén
ctia mdi tac nhan duoc tinh bang cach lay GTGT
trir di cac chi phi tang thém. Nhu da dugc phan tich
& muc 4.2, ¢6 2 kénh phan phdi chinh trong chudi
gia tri toi & Ninh Thuén. Nhitng chi tiéu phan tich
kinh t& chudi cta 2 kénh nay dwoc trinh bay trong
Béng 1,2 va 3.

Kénh 1: Nguwoi trong téi — Budn si trong tinh —
Buén si ngoai tinh — Budn lé ngoai tinh - Nguoi
tiéu dung.

Két qua phéan tich ¢ Bang 1 cho thiy hai tac
nhan ngudi tréng toi va budn si toi trong tinh 13 hai
tac nhan tao ra nhiéu nhat gia tri gia ting cho san
phim toi (chlém 83% trong tong s6 GTGT trén 1
kg t6i). Gidng vay, hai tac nhan nay ciing dwoc
phan bo loi nhuan cao nhét so v6i cac tac nhan
khac trong chudi (gan 83% trong tong sb lgi nhudn
cua chudi). Pic biét 14 tic nhan nguoi trong. Pung
vé mit 1y thuyét, su phan bo loi nhuén nay la hop
ly. Tuy nhién, néu nguoi trong téi hodc nhiing
ngudi budn si toi tai Ninh Thuan tang cuong thém
khau xuc tién thuong mai dé co thé tiép can truc
tiép v6i nhitng ngudi budn si hodc budn 1é ngoai
tinh s€ c6 kha néng gia tang loi nhudn duogc phan
phdi trong chudi gia tri. Qua khao sat hai tac nhan
nay duoc blet ho chua ¢6 bét ky dong thai tich cuc
nao vé van dé nay. Két qua phan tich ¢ Bang 2
cling cho thay hi€u qua san xuat cua nguoi trong o
day twong ddi cao, do ty sudt lgi nhuan 1én dén
1,07 lan. Pay 1a 1y do giai thich tai sao t6i chi canh
tac dugc 1 vu/nam, nhung nguoi dan & day van duy
tri hoat dong nay trong nhiéu nam qua.
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Bing 2: GTGT, GTGT thuin ciia cic tic nhan trong chudi theo kénh phin phéi 1

PVT: donglkg

. Nguwoi tron Buon si tron Buon si ngoai Buon 1é 2
Khoin myc i t(’)gi tinlgl %inh ngoai tinh Tong
Gia ban 47.000 60.000 65.000 68.000
Chi phi trung gian 20.869 47.000 60.000 65.000
Gia tri gia ting 26.131 13.000 5.000 3.000 47.131
% gia tri gia tang 554 27,6 10,6 6,4 100,0
Chi phi ting thém 1.801 6.000 910 500 9.211
Gia trj gia tang thuan 24.330 7.000 4.090 2.500 37.920
% gia tri gia tang thuan 64,2 18,5 10,8 6,5 100,0
Loi nhuan/Chi phi (lén) 1,07 0,12 0,06 0,04

Nguon: 86 liéu khdo sdt, 2012
Ghi chu: Nhitng chi tiéu trén tinh trén 1 kg toi kho

Kénh 2: Nguwoi trong t6i — Thuong ldi trong
tinh — Thuong lai ngoai tinh - Nguoi tiéu dung
noi dia.

Téng GTGT cua cac tac nhan trong kénh thi
truong nay tao ra dugc khoang trén 49 ngan
dong/kg, voi tong chi phi ting thém khoang trén 10
ngan dong/kg (Bang 3). Trong d6, ngudi trong toi
va thuong 14i ngoai tinh tao ra dugc GTGT nhiéu
nhit. Pang cha y 1a GTGT tao ra dugc tir cic
thuong 1ai ngoai tinh, chu yéu la do ho ban duogc

gia ca cao cho cic nguoi ban 1é ngoai tinh. Dicu
nay ching t6 rang chat lwong cua t6i Phan Rang
ctia Ninh Thuén c6 duoc vi tri nhat dinh ddi véi
ngudi tiéu dung. Chinh vi vy, c6 rat nhiéu tiém
ning nang cao gia tri gia ting cho nguoi trong toi,
ciing nhu cho nhing thuong 14i trong tinh, néu nhu
ho gia ting nd lyc tim kiém va két nbi thi truong
voi ngudi mua ngoai tinh. Nhu da duogc thao luan
trong muc trén, ddy chinh 1a khau con nhiéu han
ché d6i v6i ngudi san xudt va cic tic nhan trung
gian & Ninh Thuén trong viéc tiép can thi truong.

Bang 3: GTGT, GTGT thuin ciia cic tic nhan trong chudi theo kénh phéan phéi 2

PVT: dong/kg

. Nguwoi Thwonglai  Thuwonglai Nguwoi ban 1é P
Khoin myc trfﬁni t6i trong %inh ngoai %inh gngoz‘\i tinh Tong
Gia ban 45.000 50.000 65.000 68.000
Chi phi trung gian 20.869 45.000 50.000 65.000
Gia tri gia tang 26.131 5.000 15.000 3.000 49.131
% gia tri gia tang 53,2 10,2 30,5 6,1 100,0
Chi phi tang thém 1.801 1.750 6.000 500 10.051
Gi4 trj gia tang thuan 24.330 3.250 9.000 2.500 39.080
% gié tri gia ting thuan 62,3 8,3 23,0 6,4 100,0
Loi nhuan/Chi phi (1in) 1,07 0,70 0,16 0,04

Nguon: 86 liéu khdo sdt, 2012
Ghi chu: Nhitng chi tiéu trén tinh trén 1 kg toi kho

Tém lai, qua phan tich kinh té chudi cua 2 kénh
phan phdi chinh cho thiy, phan lon GTGT dugc
tao ra tir tic nhan ngudi san xuat. Diéu nay phu
hop véi 1y thuyét ddi véi cac chudi gia tri cia cac
san pham nong nghiép — chu ky kinh doanh dai va
GTGT chil yéu dugc tao ra tir sy thay doi vat ly
cua cay trf)ng, vat nu6i co kich thude va trong
lwong ban dau thap Tuy nhién, tiém nang tao thém
GTGT cho san phim tir nguoi san xuét van con rat
16n, tir nhitng hoat dong quang ba, xuc tién san

pham dé tiép can dén cac tac nhan phia sau trong
chudi gia tri, cu thé 14 nhimg tic nhén trung gian &
ngoai tinh. Ciing tir két qua phan tich kinh té chudi
cho thay, su phan phéi lgi nhuan gitra cic tac nhan
chua that su hop ly, do ty trong loi nhuén duoc
phan phéi cho ngudi san xuit chi co tir 62-64%.
Trong khi do, ty trong loi nhudn dugc phén phéi
cho cac tac nhan trung gian van con chiém ty trong
tuong ddi cao, dic biét 1a nhiing thuong lai ngoai
tinh trong kénh 2. Diéu nay mét lan nita cho thay,
kha nang tiép can thi truong ciia ngudi san xuat,
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cling nhu nhitng nha trung gian trong tinh con rat
han ché.

4.4 Chién hroc nang cip chudi gia tri téi

4.4.1 Quan diém ning cdp chudi va tam nhin
chién luoc

— Quan diém ndng cdp chudi gid tri toi:
Chudi gia tri dugc nang cp dya trén 3 co so: (i)
K& hoach phat trién kinh t& xa hoi 5 nam cua tinh
mo rong dién tich trong toi 1én 1.000 ha, voi san
lwong 1a 25 nghin tin vao nim 2015; (ii) Pac diém
canh tranh cta nganh; (iii) Nhitng diém manh,
diém yéu, co hdi va rii ro cia nganh.

— Tim nhin chién luge: Chién luoc nang
cAp chudi gia tri toi huéng dén viéc tao thém
GTGT cho san phim /thong qua chién lugc cai
thién hé thong phan phdi bang viée tang cuong cac
hoat dong quang ba, xiic tién san pham va tiép can
thi truong.

4.4.2 Dé xudt chién lwoc ndng cdp chudi

Chién lwoc nang cap chudi gia tri dwoc xay
dung trén co so: (i) Phéan tich kinh t& chudi, (ii)
Phan tich loi thé canh tranh ctia nganh, (iii) Phan
tich SWOT.

Phén tich lgi thé canh tranh nganh hang téi
cia Ninh Thuin: giong v6i nhing san phim
khac, dic biét 1a nhitng san phdm nong nghiép, san
phdm t0i ciia Ninh Thuén ciing chiu chi phdi boi
nhitng ap luc canh tranh trong mdi truong kinh
doanh nhu:

—  Doi thii canh tranh trong nganh: Toi & Ninh
Thuén phai canh tranh truc tiép boi t6i Ly Son vé
gia va chit luong. Thém vao dé, nd con phai dbi
mat canh tranh véi téi dugc nhdp tr Trung Quéc
v6i gia thap hon 3 dén 4 lan. Do vdy, hién tai va
trong tuong lai san pham toi phai di pho véi cac
d6i thu canh tranh trong va ngoai nudc rat 1on.
Chinh vi vy, hai van d& can luu ¥ trong viéc dwa
ra cac giai phap nang cp chudi 1a: 1) t6 chirc san
xuét dya trén kha nang dy bao chinh xac mua vy va
nhu cau thi truong ctia cac dbi thu trong nganh, 2)
lién két trong san xuét di cing véi viéc ning cao
ning lyc san xut dé tdi thiéu hoa chi phi san xuat
va 3) ting cudng cac hoat dong tiép can thi truong
dé tao thém GTGT cho san phim, do vay s& lam
gia tang lgi nhuan cho céac tic nhan trong tinh tham
gia trong chudi.

— Quyén lyc thi truong cia nguoi mua: Qua
két qua khao sat cho thdy, c6 dén khoang 20%
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trong tong so y kién ciia ngudi trong d& cép dén
nhitng kho khan trong viéc thuong lugng gia ca voi
thuong lai va chu vua trong, ngoai tinh, thuong gia
ca do ho dua ra va quyét dinh. Nguyén nhan dan
dén diéu nay 1a do trong thi truong toi c6 qua nhiéu
nguoi ban, trong khi chi c6 mot sb it ngudi mua.
Dé khic phuc tinh trang nay, viéc thanh ldp cac to
chirc néng dan dé lién két v6i nhau trong qué trinh
ti€u thu san phém 1a cén thiét. Bén canh do, cac co
quan chtrc ning tan dung su hd trg clia cac chuong
trinh du 4n nén xdy dung h¢ thong thong tin thi
truong dé tang cudng viéc cung cap thong tin vé
gia ca san phdm cho nguoi trong Ngoai ra, vigc
day manh cac hoat dong xtc tlen thuong mai va
nbi két thi trudng cling tr¢ nén rét quan trong trong
viéc tiéu thy san pham theo hudng tao thi trudng
tré nén hoan hao hon.

— Ap luc canh tranh tir san phim thay thé:
theo nguyén ly kinh té, mot nganh hang cang c6
nhidu san pham thay thé s& chira dung cang nhiéu
nguy co bi canh tranh ké ca trong hién tai va twong
lai, vi vay 1am giam loi nhun cta toan chudi gia
tri. Toi 1a mat hang dé bi thay thé boi cac loai san
pham c6 chirc nang lam gia vi khac nhu hanh 14, cu
hanh,... Do vy, c6 thé noi toi 1a san phém ¢6 nhiéu
nguy co bi canh tranh tir cac san pham thay the do
o rat nhiu san phim c6 cung tinh chit cbt 15
gidng nhu toi.

Tom lai, toi ciia Ninh Thuan chiu ap lyc canh
tranh cao tir nhitng san pham thay thé, tir quyén luc
thi trudng cia ngudi mua va tir cac dbi thu canh
tranh trong nganh. Cho nén dé phat trién nganh
hang nay, Ninh Thuan can s dung loi thé cia
minh (diéu kién tu nhién, chit luong san pham
kinh nghiém san xuat) dé doi pho hodc han ché
nhiing rii ro do canh tranh cé the xay ra. Pong
thoi, viéc nang cao nang luc t1ep can thi truong
cling tré nén hét stc can thiét dé nang cap chudi
gia tri téi cua Ninh Thuan.

Phan tich SWOT nganh hang téi

Dé dua ra nhiing giai phap nang cip chudi gia
tri toi ciia Ninh Thuan, ching t6i da tién hanh
phong van nhom chuyén gia, bao gdom 4 nguoi la
lanh dao cua Phong Nong nghiép cia 2 huyén Ninh
Hai va Ninh Phudc va ciia Trung tim Khuyén nong
tinh Ninh Thuén— la nhiing ngudi am tuong thong
tin lién quan dén viéc san xuat va kinh doanh toi
cua Ninh Thuén.
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Bang 4: Phan tich SWOT sin phim téi tinh Ninh Thuin

Si: Nong dan c6 kinh nghiém san Xuét. O;: Hudng loi duge chinh sach hd trg
Sy: Piéu kién dat dai va thoi tiét phu hop. nong nghiép ciia Nha nudc (cay gibng,
5| S3: Cé thuong hiéu. | mit ghép).
£ S« D& ban (tuoi/kho). £ 0,: Puoc hd tro cia du an Nang cao
= Ss: San pham dé duoc lau. 8 nang lyc canh tranh néng nghiép.
&= | S¢: D¢ trong. O3: Bugc ho tro cua dy an Tam néng.
O4: Hién c6 cong ty Thai Lan dau tu.
Os: Co tiém ning phat trién du lich.
W : Thiéu von san xuat. T: Bi canh tranh béi téi Ly Son va toi
Wa: Ky thuat san Xuét va ton trit toi lam gidng han ché. o cua Trung Quéc.
5| Wa: Dé bi sdu bénh. N _E T,: San pham mang tinh thoi vu (du
S| W4: Chua xay dung dugc nhan hiéu va chi dan dia ly. = mua mua va thiéu vao mua kho).
‘2| Ws: Chua c6 co s6 cheé bién toi. =
| W: Thiéu nude san xuat. -
W7: Thiéu thong tin thi truong.
Wsq: Lién két trong san xuét & tiéu thu con han ché.

Nguon: Téng hop két qud khao sdt, 2012

Qua phan tich kinh t& chudi gia tri hién tai,
phan tich loi the canh tranh va phén tich SWOT, ¢
4 nhom giai phap nang cap chuoi dugc de xuat:

Gidi phdp cong kich “Mé rong quy mo dién
tich trong téi” giai phap nay dugc dua ra dua vao
6 diém manh cua nganh (Bang 4) dé deo dudi 5 co
hoi phat trlen cua nganh. Viéc m¢ rong qui mé
dién tich trong s& gop phan dap Gng nhu cau tiéu
dung cua thi trudng, dong thoi tan dung duoc loi
ich cua kinh t& qui md s& gop phan lam giam dugc
chi phi san xuit va tiéu thu, ciing nhu ting cudng
duogc kha nang lién két thi truong.

Gidi phdp diéu chinh: C6 6 giai phap trong
nhom giai phap diéu chinh, bao gdm: 1) Nang cao
nang lyc tiép can vén cho cac tac nhan trong chudi.
Giai phap nay dugc thuyc hién s& gép phan lam
ning cao niang lyc vén cho cac tic nhén trong
chudi va do vy s& gop phan lam giam chi phi ting
thém trong qua trinh san xuét va tiéu thy, 2) Xay
dung nhan hiéu va chi dan dia l}'/ cho san pham toi
Ninh Thuén. Thyc hién duoc giai phap ndy s€ gop
phan nang cao gi4 tri ca san pham t6i cua Ninh
Thuén, va do vdy s& gop phan nang cao thu thap
cho céc tic nhan tham gia trong chudi, 3) Nang cao
ning lyc san xut toi va phong trir sau bénh. Giai
phap nay s& gitip cho ngudi tréng nang cao dugc
nang suat va tranh duoc rui ro tir dich bénh, do vay
g6p phin nang cao thu nhép cho nguoi trong, 4)
Phat trién cac méi lién két ngang va lién két doc
trong chudi. Thuc hién dugc giai phap nay s& gitp
cho nguoi san xut ning cao dwoc hidu qua san
xuét va dic biét s& tao diéu kién lién két véi cac
Doanh nghiép trong khau tiéu thy, gép phan 6n
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dinh thu nhap, 5) Cai tao long hd va xay dung hé
thong tudi tiéu. Giai phap ndy duoc thyc hién s&
g0p phan lam nang cao ning suat va chét lugng cua
san phim, va do vay s¢ gop phin lam ting thu
nhap cho ngudi san xudt va 6) Xay dung hé thng
cung cap thong tin thi truong. Giai phap nay dugc
thuc hién s€ gop phﬁn nang cao quyén luc thi
truong ciia ngudi trong trong qué trinh mua, ban
voi nguoi mua.

Gidi phdp thich itng: Két qua khao sat va phan
tich kinh té chudi cho thdy, ty trong phan phdi lgi
nhuén cho nhitng thuong lai va nhiing ngudi budn
si/chtl vira ngoai tinh con khé cao. Pong thoi chi co
5% san luong toi cia Ninh Thuan dugc phan phdi
qua siéu thi, con s6 nay con qua khiém tén so voi
tiém ning cua san pham nay. Do vay, dé gop phan
nang cao thu nhép cho nhimg tac nhan trong tinh,
va do vy gop phan tang truong kinh té cho tinh
nha can thue hién giai phap Té chirc lai hé thong
phan phdi, theo hudng lién két doc giira cac tac
nhan va ting cuong viée tiép can thi trudng.

Gidi phdp phong thii: San pham t6i nhu 13 san
pham chiu nhiéu 4p lyc canh tranh tir cac ddi tha
canh tranh trong nganh, tr nhimg san pham thay
the va tir nhitng nguoi mua, cong voi ky thudt san
xuit va ché bién con nhidu han ché s& 1a nhiing
nguy co 1én cho nganh hang nay ctia Ninh Thuén.
Do véy, ¢6 18 giai phap mang tinh cin co nhat dé
phong tranh nhitng rui ro ¢6 thé xay ra can thuc
hién chién lugc Phat trién nganh ché bién téi.
Nganh ché bién dwoc phat trién s& gop phan gitp
cho cac tic nhan tham gia chudi tranh nhitng riii ro
do sy sut giam gia ca, nhét 1a trong nhitng thoi
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diém chinh vu. Chién lugc nay ciing can duge
su ho tro cua cac hoat dong xuc tién san pham
di cung.

4.4.3 Ké hoach hanh dong ning cdp chudi giG
tri toi

Pé thuc thi cac giai phap néu trén, can thuc
hién 9 nhém hoat dong sau:

— Mo rong dién tich trong toi. Cac hoat dong

thyc hién la: Ra soat quy hoach ving tréng t6i va
déu tu tin dung cho ho trong.

— Nang cao nang luc vbn cho cac tic nhan
trong chudi, can thyc hién huén luyén va hudng
dan cho cac ho san xuét lap phuong 4n san xuét
kinh doanh dé vay vén.

— Xay dung nhin hiéu va chi dan dia 1y cho
san pham toi Ninh Thuan can nghién ctru xdy dung
nhén hiéu san pham.

— Nang cao nang luc k¥ thuat san xuat t6i va
phong trir sdu bénh, can tap huén ky thudt san xuét
t6i (thwong pham & gidng).

— Phat trién cac mbi lién két ngang va lién
két doc, can thuc hién cac hoat dong nhu: Huén
luyén quan ly chudi gia tri cho can bd chuyén
nganh va can by dia phuong; Xay dung cac Hop
tac xd, T hop tac trong toi; Thanh 1ap Hiép hoi toi
va Xy dung mé hinh lién két san xuat-tiéu thu san
pham toi.

— Cai tao long hd va xay dung hé thong tudi
tiéu, can thuc hién hoat dong khao sat nhu clu xay
dung hé théng tudi tiéu.

— Xay dung hé thdng cung cép thong tin thi
truong, can thuc hién cac hoat dong nhu: Nghién
cru xdy dung hé théng thong tin thi truong va
Trién khai hé théng thong tin thi truong.

—  T6 chic hé thong phan phdi, can thyc hién
cac hoat dong nhu: Nghién ctru xdy dung hé thong
phan phdi va Trién khai hé thong.

— Phat trién nganh ché bién t6i, can thuc hién
cac hoat dong nhu: Nghién ciru san pham gia tri gia
tang va Dau tu phat trién san pham gié tri gia tang.

5 KET LUAN

Dién tich trdng toi va san luong téi cua tinh
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Ninh Thuin mic du khong 16n nhung tuong d6i 6n
dinh trong giai doan 2006-2011 va c6 xu hudng
tiép tuc 6n dinh va gia ting trong nhimg nim t4i
theo qui hoach nganh néng nghiép cua tinh. Téi
duoc tiéu thu chu yéu dudi dang kho thong qua chu
yéu cac chu vuya trong tinh va dugc phan phdi dén
ngudi tiéu ding & cac thanh phd 16n nhu Ha Noi va
thanh ph Ho Chi Minh.

Chudi gia tri toi tinh Ninh Thuan c6 2 kénh thi
truong chinh. Con nhiéu tiém ning dé tao ra GTGT
cho san pham toi cua Ninh Thuén théng qua cac
hoat dong quang b4, xuc tién san phdm va tiép can
thi truong. San pham téi cta Ninh Thuén bi chi
phdi boi 3 4p lyc canh tranh: d6i thu canh tranh
trong nganh, quyén lyc thi truong ctia ngudi mua
va san phim thay thé. T nhitng diém manh, co
hoi, diém yéu, thach thuic cua nganh hang téi,
nghién ciru da dé xuat 4 nhom giai phap dé nang
ce‘ip chudi gia tri toi cua tinh Ninh Thuan, theo
hudéng cé loi cho cac tdc nhan tham gia nganh
hang, dic biét 1a nguoi trong toi.
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