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TOM TAT

Muc tiéu nghién ciru cua dé tai nham phan tich chudi gid tri cam Sanh ¢ tinh Hiu Giang va
dé xudt cdc gidi phap phat trién ben vu"ng nganh hang nay theo hwong lién két chudi. Bén
canh viéc sik dung cdc s6 liéu thir cdp san cé tir cde két qua nghién ciru triede, bdo cdo hang
nam cua tinh, Nién giam thdng ke, nghzen civu tién hanh khdo sat trén 99 hé san xudt cam
Sanh trén dia ban tinh Hdu Giang va cdc tdac nhan khac tham gia trong chuoi gia tri (CGT)
cam Sanh, bao gom cdc co s6 san xudt, cira hang/dai Iy phdan phéi san pham dau vao, thwong
lai, chu vua trong va ngoai tinh va cdc cura hang/nguoi ban lé trong va ngoai tinh, thong qua
cdc hinh thite phong van truc tiép va thao ludn nhém. Théng qua viéc mé ta so do chudi,
phan tich kinh té chuoi va phan tich ma tran SWOT. Nhém nghién ciu da dé xudt 5 chién
liege dé  ndng cap CGT bao gom: (i) Tiép tuc mo réng viéc irng dung cac tién bé ki thudt vao
san xudt theo hwéng nang cao chat lwong san pham (ii) Qui hoach lgi vung trong cam Sanh
theo huéng bén viing (gia cd dau ra 6n dinh; téi thiéu héa chi phi; duy tri d6 phi cia dat
dai), (iii) M& réng lién két san xudt va tiéu thy cam Sanh theo tiéu chudn chdr lieong
(GlobalGAP, hitu co) véi cac siéu thj, cira hang phan phai san pham ndng nghiép, thuwong
lai va cha vira 160 ngodi tink va hwdng dén viéc phat trién kénh xudt khau, (iv) Nang cao
ndng leC San Xudt, ché bién va tiép can thong tin th trwong cho c&c hg san xudt, hop tac xa
hodc té hop tac san xudt cam Sanh, va (v) Cung cé va nang chdt hoar déng cia céc té hop
tac va hop tac xa san xuat cam Sanh.

Tir khéa: Cam Sanh, chién luoc, Chudi gid tri.

Trich dan: Nguyen Phu Son, Lé Vian Gia Nho va Lé Biru Minh Quén, 2019. Chién lugc nang
cap chudi gia tri cam Sanh ¢ tinh Hau Giang. Tap chi Nghién ctru khoa hoc va Phat
trién kinh té Truong Pai hoc Tay D6. 06: 33-49.

*PGS.TS. Nguyén Phii Son - Gidng vién Khoa Kinh té, Trwong Dai hoc Can Tho
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1. GIOI THIEU

Vung Tay Nam B (TNB) dugc xem
la “vyua” trai cdy cua ca nudc. Theo bao
céao cua Cuc Tréng trot (BO NN & PTNT,
2016), dién tich cay an trai vung TNB
nim 2016 1a 307,06 nghin ha, chiém
37,9% dién tich cay an trai cua ca nudc.
Céc tinh ¢6 dién tich trong cay an trai 16n
trong khu vuc 1a Tién Giang, Hau Giang,
Séc Trang, Bén Tre, Pong Thép, vdi cac
loai cdy an trai c6 dién tich 16n ctia vung
1a chudi, xo0ai, cam, nhin, dua, sdu riéng,
thanh long, chom chom, quyt. Riéng dbi
v6i cam Sanh thi ving TNB c¢6 dién tich
trong khoang 30.000 ha (2017), tap trung
¢ cac tinh nhu Hau Giang, Vinh Long va
Séc Trang. Trong do, dién tich trong &
Hau Giang chiém khoang 36% tong dién
tich cua vung.

Gidng nhu cac nganh hang trai cay
khéc, nganh hang cam Sanh trén dia ban
vung TNB noi chung va ¢ Hau Giang noi
riéng trong nhiing nam gan day dang gap
nhiéu kho khin trong san Xuat va tiéu thu.
Truée tién 1a van dé dich bénh trén cay
cam Sanh dién ra ngay cang phurc tap va
muc d6 thiét hai rat dang ké, co su khac
biét vé trinh do k¥ thuat gitra cadc nong ho
canh tac. Pac biét trong bdi canh thi
truong doi hoi cac nha vudn phai san xuat
theo nhirng tiéu chuan chat lwong an toan
va sach, déng nghia nha vuon phai dbi
mat v6i nhu cau cia thi truong ngdy cang
khat khe vé van dé chat lugng san pham,
trong khi d6 nong ho sin xuit c6 xu
hudng thiéu quan tim dén viéc duy tri va
nang cao chat lugng ctia san pham nén
viéc ap dung khoa hoc cong ngh¢ vao san
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xuat con han ché. Piéu nay da lam anh
huong dén thuong hiéu ctia san pham, va
do vay lam gidm nang lyc canh tranh ctia
san pham néu khong co6 nhiing giai phép
can thi¢p kip thoi. Thém vao do, su lién
két san xuét duoc thuc hién nhung khong
hiéu qua va it dugc quan tam bdi nong hd
cling nhur cac tac nhan khac trong chudi,
viéc tiéu thy san pham phy thudc chu yéu
vao nhiéu tac nhan trung gian (thuong Ial
va vya), da dang hoa san pham con yéu,
san pham chi yéu chi tiéu thu & thi trudong
ndi dia. Bén canh do, nong hd san xuét
con phai d6i mat véi van dé gia ca dau
vao va dau ra ngdy cang bién dong. Chinh
vi vay, dé tai nghién ctu can thiét thuc
hién nham muc tiéu (1) Mo ta hién trang
chudi gia tri cam sanh tinh Hau Giang;
(ii) Phan tich kinh té chudi gia tri cam
Sanh trong viing nghién ctru; (iii) Dé xuat
cac giai phap nang cap chudi gia tri san
pham cam Sanh theo hudng lién két chudi
tai tinh Hau Giang.

3. PHUONG PHAP NGHIEN CUU
3.1. Thu thap théng tin
3.1.1. Thong tin the cdp

Pé dap tmg duoc nhitng muc tiéu cu
thé nghién ctu sir dung nhiing théng tin
tir nhitng nghién ctu trude day co lién
quan dén ndi dung nghién ciru. Ngoai ra,
trong nghién ctu nay con st dung nhirng
s6 lidu théng ké sin ¢ tir nhitng béo cao
hang nam cua co quan quan ly ndng
nghiép dia phuong, cac bdo cdo va ké
hoach phat trién kinh té x4 hoi hang nim
va giai doan 2016-2020 cua tinh Hau
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Giang va Nién giam Thdong ké cua tinh
Hau Giang.
3.1.2. Thong tin so cip

Nhitng thong tin so cap duogc sir dung
trong nghién ctru duogc thu thap tr viéc
khao sét truc tiép 99 néng ho trong cam
Sanh trén dia ban cac xa Pai Thanh,Tan
Thanh va Hiép Loi trén dia ban thi xa Nga
Bay cua tinh Hau Giang; t6 chic 5 cudc
thao luan nhoém véi ndng dan trdng cam
Sanh ¢ cac dia phuong la: Pai Thanh va
Tan Thanh; Phong van chuyén sau cac
can bo kinh té va ky thuat thuoc Phong
Kinh té, Tram Khuyén ndng thi x&, Tram
BVTV thi x8 Ngd Bay va cac nha khoa
hoc thudc truong Pai hoc Can Tho.
Ngoai ra, nghién ctru ciing da tién hanh
khao sat 6 co s hodc cira hang cung cap
vt tu nong nghiép (phan bon, thudc bao
vé thuc vat va cay gidng); 10 thuong l4i;
3 chu vua budn ban cam sanh; 14 cua
hang/ngudi ban 1¢; 10 nguoi tiéu dung va
5 chuyén gia ¢ dia phuong va truong dai
hoc.

3.2. Phwong phap phan tich

Nghién ctru &p dung cac phuong phap
phén tich, xt ly nhitng théng tin thu thap
duoc nham dat nhitng muc tiéu da duoc
dé ra. Nhitng cdng cu phén tich duoc st
dung bao gom: (i) vé va md ta so do chudi
gia tri; (i) phan tich kinh té chudi va (iii)
phén tich ma tran SWOT.

4.CO SO LY THUYET PUQC SU
DUNG TRONG NGHIEN CUU

4.1. Chubdi gia tri
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C6 nhiéu dinh nghia khac nhau vé
CGT da duoc dua ra boi nhirng tac gia va
t6 chirc trén thé gisi. Theo Raikes, Jensen
va Ponte (2000), CGT cua mot san pham
mo ta mot ludng dich vu va nhap luong
vt chét trong khau san xuat dé tao ra mot
san pham cudi cung (Mot san pham hay
dich vu). Trong khi d6, Kaplinsky va
Morris (2001) va Hellin va Meijer (2006)
cho rang CGT la mét loat cac hoat dong
duoc doi hoi dé mang mot san pham tir
noi san xuat dén nguoi tiéu ding théng
qua nhiéu khau hoic cong doan khéc
nhau. Nhing tac nhan tham gia trong
CGT don gian cd thé bat dau tir nhitng
nha cung cap gidng vat tu nong nghiép,
nong dan, nhiing trung gian mua ban,
nhitng nha ché bién, nhitng nha xuat,
nhap khau, nhimg nguoi béan 1é va cudi
cing dén nguoi tieu dung. Tuy nhién,
trong thuc té c6 nhiing CGT phuc tap
hon. C6 nghia 14 c6 nhiéu kénh phan phéi
hon va dugc phan phdi cho nhiéu doi
tuong nguoi mua hon.

4.2. C&c chién lwgc nang cap chudi
gia tri

D¢ nang cap CGT cua bat ky mot san
pham hay nganh hang nao, c6 4 nhom
chién luoc, bao gom: 1) Chién lugc cat
giam chi phi san xuat, 2) Cai ticn/doi méi
san pham, 3) Cai tién kénh phan phoi va
4) Pau tu/tao viéc lam

4.2.1. Chién lwec cit giam chi phi san
Xuat

Muyc tiéu ctia chién lugc nay 1a ting thu
nhap toan chgéi dua vao viéc ban ra vaoi
SO0 luong nhiéu hon tir viéc san xuat san
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pham qui md Ién vai gia thanh thap nhat  Chién lugc ndy can khai thac mdi tiéu thy
nho dau tu cong nghé va gia 6n dinh. mai hay thi truong mai (Hinh 1).
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Hinh 1. Chién luoc cat giam chi phi (V3 Thi Thanh Loc va Nguyén Phi Son, 2016)

4.2.2. Chién lwgc déi mdilcdi tién s6 lugng nhiéu hon va gia tot hon nhd c6
san pham san pham chat luong tot hon va mé rong
thi treong tur viéc cai tién chat luong va
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Hinh 2. Chién luoc nang cao chat lwong (V6 Thi Thanh Loc va Nguyén Phi Son, 2016)
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4.2.3. Chién lwgc cdi thién kénh phan  dam phan va san xuat c6 tinh qui mo ciing
phdi nhu hop dong san xuat véi dau ra ciing
nhu dau vao, tryc tiép marketing, ché
bién va dong goi nham ting gia tri gia
taing cho nha san xuat ban dau. Day la
chién lvoc ma cac ndng san caa Viét Nam
no6i chung va cua DPBSCL néi riéng can
phai hudng téi (Hinh 3).

Chién luoc cai thién phan phéi 1a chién
lugc tao cho nha san xuit ban dau chu
dong hoan trong viéc san xuit va tiéu thu
theo y8u cau thi truedng bang cach hop tac
cac lien két ngang nhiam ting ning luc
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Hinh 3. Chién Iuoc phan phéi (V& Thi Thanh Loc va Nguyén Pha Son, 2016)

4.2.4. Chién lwge dau tw va tgo viéc thanh canh tranh do dau tu cong nghé san
lam Xuat mang tinh qui md. Ngoai ra, chién
lwgc nay con mang lai nhiéu loi ich khéc
vé mat xa hoi nhu 6 viéc 1am méi hoic
tao thém viéc lam nho thi truong ting
trudng va da dang hda (Hinh 4).

Muc tiéu caa chién lwgc nay nham thu
nhap va gia tri gia tang toan chuoi dua
vao Viéc tang so6 lwong ban ra véi gia
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Hinh 4. Chién luoc dau tu (ké ca dau tu nudc ngoai) (V8 Thi Thanh Loc va Nguyén Pha
Son, 2016)

5. KET QUA VA THAO LUAN

5.1. Thuc trang hoat ddng cia chudi
gia tri cam Sanh ¢ tinh Hau Giang

Ciing gidng véi nhiéu san pham cay cé
mai khac ¢ vang TNB, san pham cam
Sanh cua Hau Giang phai trai qua nhiéu
khau khac nhau trudc khi dén tay nguoi
tiéu dung, nhu duoc thé hién trong Hinh
5. Cu thé, c6 6 khau trong CGT cam Sanh
¢ Hau Giang. Trong do, tham gia trong
khau cung cap dau vao bao gom nhiing co
sd, cira hang hodc dai ly cung cép vat tu
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ndng nghiép. Trong khau san xuat bén
canh cac ho san xuét ca thé con cd su
tham gia cua cac hop tac xa (HTX) vato
hop tac (THT) san xuat cam Sanh. Trong
khi d6, thuong 1ai va cac chu vuya tai dia
phuong (dai ly cap 1) tham gia trong khau
thu gom san pham. Dac biét cac cha vya
dia phuong tham gia trong ca khau thu
gom va khau thuong mai. Trong khau
thuong mai, bén canh sy tham gia cua cac
chu vya trong va ngoai dia phuong, con
c6 su tham gia cua cac ctra hang va nguoi
béan I¢.
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Hinh 5. So do chudi gi tri cam Sanh & Hau Giang

Mot dic diém dang cha y trong CGT
cam Sanh 1a san pham duoc tao ra tir cac
ho san xuat va cac HTX dugc tiéu thu chu
yéu qua kénh noi dia, c6 mot lugng nho
san pham cam Sanh duoc tiéu thu qua
kénh xuat khau dén thi truong Trung
Qudc, theo duong tiéu ngach.

So d6 CGT ¢ Hinh 5 cho thidy c6 6
kénh phan phdi trong CGT cam Sanh &
Hau Giang. Trong d6, kénh phan phdi
chinh 13 kénh phan phdi san pham cuia cac
ho san xuat va HTX qua cac thuong 1ai,
chu vya dia phuong, chu vya ngoai dia
phuong, cac ctra hang hoac ngudi ban I¢
trude khi dén nguoi tiéu dung trong nudc.
So d6 CGT ¢ Hinh 5 ciing cho thay, viéc
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tiép can cua cac ho san xuit va HTX Vi
cac chu vua ciing con rat han ché, do vay
loi nhuan phan phéi cho ho vi thé ciing bi
chia sé bai cac thuong lai. Hon thé nira,
viéc tiép can vai cac cira hang va 1a nguoi
ban 1é hau nhu khong dang ké, do vay
viéc cac ho san xuat va HTX muu tim ban
san pham véi gia cao thuc sy rat kho dé
dat duoc. Nhin chung, nang luc tiép can
thi trrong théng qua cac hoat dong lién
két ciia cac ho san xuat va HTX con rat
han ché.

Trong qué trinh hoat dong cua cac tac
nhan tham gia CGT cam Sanh c¢d sy hd
trg vé cac van dé k§y thuat va to chic san
Xuat cia can bo thuoc cac Tram Khuyén
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ndng, Phong No6ng nghiép va S Néng
nghiép & Phat trién Nong nghiép cua tinh
Hau Giang cho cac ho san xuit va cac
HTX. Ngoai ra, cac ngan hang thuong
mai, dac biét l[a Ngan hang Nong nghiép
Hau Giang, 1a don vi hd tro tich cuc vé
vdn cho tat ca cac tdc nhan tham gia trong
CGT cam Sanh. Thém vao do, trong qua
trinh san xuat cia nha vuon va HTX, ¢6
su hd trg vé k¥ thuat san xuat cua cac
Vién, Truong trong vung, dac biét la cac
chuyén gia cta trudng Pai hoc Can Tho.

5.2. Phan tich kinh té chudi

Dé thiy duoc sy phan phdi loi nhuan
gitra cac tdc nhan tham gia trong CGT, tu
d6 danh gia tinh hop Iy cua su phan phdi,
cling nhu dé lam co sé cho viéc dua ra
nhitng dé xuat lién két giira cac tac nhan
va nhirng giai phap dé nang cao loi nhuan
cho toan CGT, phan tich kinh té chudi
cuia cac tac nhan tham gia trong chudi qua
6 kénh phan phdi dugc thyc hién. Két qua
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phan tich duogc thé hién trong Bang 1 va
2.

Két qua phan tich & Bang 1 cho thay,
kénh phéan phdi cang dai, loi nhuan cta
chudi cang thap. Cu thé, kénh 4 c6 loi
nhuan trén 1 kg cam Sanh 13 9.459 déng.
Trong khi d6 cac kénh con lai déu c6
mirc loi nhuan nay thap hon. Pic biét,
kénh phéan phéi chinh (kénh 1) chi dat
muc loi nhuén cia ca kénh 1a 7.380
dong/kg Diéu nay phu hop vai ly thuyét
kinh té va ctng cho thayneu cac hd san
xuat va HTX dau tu nhiéu nd luc hon
trong viéc lién két voi cac thuong 1ai
phan phdi san pham tryuc tiép cho ngudi
ban 1¢/ctra hang ban trai cy hoac ban
truc tiép cho cac vua ngoai dia phuong
s€ co kha nang nang cao dugc loi nhuan.
Két qua phén tich & Bang 1 ciing chi ra
réng, loi nhuéan dugc phan phéi cho tac
nhén 1a cac hd san xuat va HTX chua
hop 1y (tir 24-31% trong téng s6 loi
nhuan).
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Béng 1. Phan tich phan phdi loi nhuén giita cac tac nhan tham gia trong cac kénh phan phi
1,2,3 va 4 trong chuoi gia tri cam Sanh & Hau Giang (tinh trén 1 kg cam Sanh qua tuoi)

DVT : ddng/kg

Vua Cira
N6ng dan Thltl:qng Vua dia ng9a| hang/ Téng
ai phwong dia Bin 16
phwong an
Kénh 1: Néng dan — Thwong lii — Vwa dia phwong — Vwa ngoai dia phwong- Nguwoi ban 1é-Nguwai tiéu
dung
Gia ban (doanh thu) 9.000 12.000 14.500 16.000  20.000  20.000
Chi phi trung gian (IC) 4.364 9.000 12.000 14.500 16.000 4.364
Gia tri gia tang (VA) 4.636 3.000 2.500 1.500 4.000 15.636
% Gia tri gia tang (VA) (%) 29,6 19,2 16,0 9,6 25,6 100,0
Chi phi tang thém (AC) 2.342 1.850 1.347 732 1.985 6.271
Gia tri gia ting thuin (NVA) 2.294 1.150 1.153 768 2.015 7.380
%Gia tri gia ting thuan (NVA) (%) 31,1 15,6 15,6 10,4 27,3 100,0
Kénh 2: Néng dan — Thwong lai — Vwa ngoai dia phwong - Ngwoi ban 16-Nguoi tiéu dung
Gia ban (doanh thu) 9.000 14.500 16.000  20.000 20.000
Chi phi trung gian (IC) 4.364 9.000 14.500 16.000 4.364
Gia tri gia tang (VA) 4.636 5.500 1.500 4.000 15.636
% Gia tri gia ting (VA) (%) 29,6 35,2 9,6 25,6 100,0
Chi phi ting thém (AC) 2.342 1.850 732 1.985 6.909
Gi4 tri gia ting thuan (NVA) 2.294 3.650 768 2.015 8.727
%Gia tri gia ting thuan (NVA) (%) 26,3 41,8 8,8 23,1 100,0
Kénh 3: Néng dan — Thuong lai — Vua dia phwong — Nguoi ban 16-Ngwoi tiéu dung
Gia ban (doanh thu) 9.000 12.000 16.000 20.000  20.000
Chi phi trung gian (IC) 4.364 9.000 12.000 16.000 4.364
Gia tri gia tang (VA) 4.636 3.000 4.000 4.000 15.636
% Gia tri gia ting (VA) (%) 29,6 19,2 25,6 25,6 100,0
Chi phi tang thém (AC) 2.342 1.850 1.347 1.985 7.524
Gia tri gia tang thudn (NVA) 2.294 1.150 2.653 2.015 8.112
%Gia tri gia ting thudn (NVA) (%) 28,3 14,2 32,7 248 1000
Kénh 4: N6ng dan — Thwong lai — Nguwoi ban 1€ - Ngwoi tiéu dung
Gia ban (doanh thu) 9.000 16.000 20.000  20.000
Chi phi trung gian (IC) 4.364 9.000 16.000 4.364
Gia tri gia tang (VA) 4.636 7.000 4.000 15.636
% Gia tri gia tang (VA) (%) 29,6 448 25,6 100,0
Chi phi tang thém (AC) 2.342 1.850 1.985 6.177
Gia tri gia tang thudn (NVA) 2.294 5.150 2.015 9.459
%Gia tri gia ting thudn (NVA) (%) 24,3 54,4 21,3 100,0
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Theo danh gia cua cac chuyén gia kinh
té, trong cac chudi nganh hang néng
nghié¢p ty I¢ duoc xem la hop 1y phai dat
trén 60%. Diéu nay mot 1an nita cho thiy
viéc cai thién phan phdi lgi nhuan gitra

cac tac nhan tham gia trong CGT, théng
qua vigc cai thién kénh phan phdi tré nén
rat quan trong dé phat trién CGT cam
Sanh ¢ Hau Giang mot cach bén virng.

Bang 2. Phan tich phan phdi loi nhuan gitta cac tic nhan tham gia trong cac kénh phan phdi
5 va 6 trong chuoi gia tri cam Sanh & Hau Giang (tinh trén 1 kg cam Sanh qua tuoi)

DVT: dong/kg

Vua Cira
Nqng Thu:(_mg Vua dia ngpal hang/Bén Téng
dan lai phuwong dia 16
phuwong

Kénh 5: Néng dan — Vua dia phwong — Ngudi ban 1é - Ngudi tiéu dung

Gi& ban (doanh thu) 12.000 16.000 20.000  20.000
Chi phi trung gian (IC) 4.364 12.000 16.000 4.364
Gia tri gia ting (VA) 7.636 4.000 4.000 15.636
% Gia tri gia tang (VA) (%) 48,8 25,6 25,6 100,0
Chi phi ting thém (AC) 3.329 1.347 1.985 6.661
Gi4 tri gia ting thuan (NVA) 4.307 2.653 2.015 8.975
% Gia tri gia tang thun (NVA) (%) 48,0 29,6 224 100,0
Kénh 6: Néng dan — Ngwoi ban 1é - Nguwai tiéu dung

Gia ban (doanh thu) 14.500 20.000  20.000
Chi phi trung gian (IC) 4.364 14.500 4.364
Gia tri gia tdng (VA) 10.136 5500 15.636
% Gia tri gia ting (VA) (%) 64,8 35,2 100,0
Chi phi tang thém (AC) 2.342 2310 4652
Gi4 tri gia ting thuan (NVA) 7.794 3.190 10.984
% Gi4 tri gia ting thuan (NVA) (%) 71,0 29,0 100,0

S6 lieu & Bang 2 khang dinh kénh
phan phéi cang ngan, loi nhuan dat duoc
cang cao (kénh 6). Loi nhuan dat duoc
trén 1 kg cam Sanh trén kénh 6 c6 muc
lgi nhuan cao nhat trong 6 kénh phan phoi
(10.984 dong/kg). Ciing trong kénh nay,
lgi nhuan dugc phan phdi cho céc ho san
xuat va HTX dat t6i 71% trong tong s6
loi nhuan.

T6m lai, qua phan tich cac két qua ¢
Bang 1 va 2 cho thay kénh 6 dugc xem la
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kénh phan phéi 1y twong nhat ca vé mat
ly thuyét va thyc tién. Tuy nhién, thdng
qua cé&c budi thao luan nhdm véi cac ho
san xuat va HTX, cling nhu qua phéng
van chuy@n sau cac chuyén gia, trong boi
canh hién nay vé ning luc thi trudng cua
c4c ho san xuat va HTX, kiéu kénh phan
phdi nay chua thé phat trién manh. Thém
vao do, do tap quan mua ban xua nay cua
nha vuon va HTX, rat kho dé thay doi
cach ban ca vuon (ban x6) sang cach ban
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c6 phan loai. Ngoai ra, do qui md san xuét
nho 1€ cua nha vuon cling la mot tré ngai
cho viéc phat trién kiéu kénh phan phdi
nay. Theo danh gia cua cdc chuyén gia,
mac du loi nhuan dat duoc trén 1 kg cam
& kénh 1 thap nhat, nhung luong cam
Sanh duoc phan phdi qua kénh truyén
thdng nay van duoc duy tri it nhat 5-10
nam t6i, khi ma qui mo san xuét cua cac
ho san xuat va HTX duoc cai thién. Diéu
nay cho thay vai trd quan trong va su ton
tal cua tac nhan thuong lai trong thoi gian
t6i d6i voi CGT cam Sanh ¢ Hau Giang.

5.3. Thuin lgi va khé khén trong san
xuat va tiéu thu trong CGT cam Sanh

5.3.1. Thudn lgi bén trong (diém
manh — Strength (S))

Thdng qua viéc khao sat cac tac nhan
trong CGT va cac chuyén gia, nhirng
thuan loi sau ddy duoc xem la diém manh
cua CGT cam Sanh ¢ Hau Giang: Vung
trong cam Sanh cua tinh rat thuan tién,
chu dong va diéu hoa duoc nguon nudc
tudi quanh nam va khi hau rat thich hop
cho canh tac cam Sanh; Néng ho co tinh
can man cong vai kinh nghiém doi dao
trong viéc cham s6c Cam sanh; Cac ho
trong cam da bat dau quan tam dén viéc
phat trién chat luong san pham, théng qua
ap dung céc quy trinh k¥ thuat tién tién
Va0 san xuat; Hé thong thu mua san pham
trai cay (thuong lai, chu vua, ctra hang va
siéu thi) cling nhu cung cip c4c san pham
dau vao (giéng, phan bon, thuéc BVTV)
tai dia phuong phat trién manh ma.

5.3.2 Thudn lgi bén ngoai (co hoi —
Opportunity (O))
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Két qua nghién ctu cho thdy su gia
nhap vao T6 chirc Thuong mai Thé gidi
(WTO) va céc t chuc hop tac kinh té khu
vuc tao diéu kién cho thuong mai san
pham d& dang hon; cac t6 chtc dich vu
k¥ thuat (xtr ly ra hoa, rira canh, tao can,
xt ly dich bénh) ciing dd bit dau phat
trién, tao diéu kién cham soc cy trong tot
hon cho cac ho trong; hé thong giao théng
thiy — bo tai dia phuong ciling duoc dau
tu kha tét, rat thuan loi cho viéc mua ban
va van chuyén hang héa; cac tac nhan
trong CGT dugc chinh quyén dia phuong
quan tam hd tro tap huan huéng dan Ky
thuat, hd trg hoat dong xuc tién gidi thiéu
san pham va xay dung thuong hiéu; nhu
cau thi truong doi voi san pham tuong doi
6n dinh; Chinh pha c6 Nghi dinh 98 hd
trg cho cac tac nhan ting cuong lién két
trong san xuat va tiéu thu san pham.

5.3.3. Khé khén bén trong (diém yéu
— Weakness (W))

Bén canh nhitng thuan loi da duoc dé
cap ¢ trén, trong qua trinh hoat dong, cac
tdc nhan tham gia trong CGT cam Sanh &
Hau Giang cling gap nhitng khé nhu chua
phét trién duoc kénh xuat khau cho san
pham cam Sanh; da dang hda san pham
thdng qua viéc tao nhitng san pham gia tri
gia tang tir cam Sanh con rat han ché;
thdng tin va kién thirc vé thi truong cua
cac ho trong cam Sanh con han ché; da sé
ndng dan trong véi quy md nho 18, tu
phat, thiéu moi lién két ngang va doc
trong san xuat; chat lugng hop tac gita
cac thanh vién trong HTX/THT con rét
mo nhat; viéc tiéu thu san pham cha yéu
do thuwong lai, vai hinh thic thoa thuan
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miéng, thuan mua vira ban, khdng c6 hop
ddng lién két trudc, chinh vi thé gia ca rat
bién dong; k§ thuat san xuét cua cac ho
trong ciing con han ché nhat dinh trong
viéc ap dung ky thuat xu ly ra hoa trong
vu nghich, san xuit theo huéng hitu co.

5.3.4. Kho khan bén ngoai (thdch
thirc — Threat (T))

Bén canh nhitng kho khan bén trong
nhu di vira méi dé cap ¢ trén, vin trong
cam Sanh & Hau Giang van phai chiu anh
huéng chung bai hién tuong bién d6i khi
hau dang dién ra trén toan cau. Cuy thé nhu
trong nhitng nim gan day, trong mot Vai
vu mua da gap phai tinh trang mua nhiéu,
nang néng keo dai, gio l6n dé rung tréi,
swong mudi, Xdm nhap man..., tinh hinh
dang ngay cang dién bién phl'IC tap qua
tirng ndm nhung van chua cé duoc cac dy
bao cling nhu cach phong ngua thich hop;
tinh hinh sau bénh trén cay c6 mui dién
bién kha phtc tap nhu: rdy, nim bénh,
sau duc trai, vang 14, thoi ré gay thiét hai
cho nguoi ndng dan; thi truong vat tu
ndng nghiép chua dugc quan ly tét do vay
van con tinh trang phéan bén, thuoe BVTV
khong du chat luong van duoc phan phol
gay anh huong dén ning sudt va chat
luong ciia cam Sanh; san pham cam Sanh
dang ngay cang ddi mat voi tinh trang
canh tranh manh hon véi cac loai cam
khéc & cac tinh phia Bic; Tinh trang mo
rong dién tich tréng cam qua nhanh di
kém véi viéc ap dung ky thuat trong voi
mat do day, rat ngan chu ky séng cua cay
cam Sanh gay anh huong bat loi vé giam
chat luong dat trong san xuat..
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5.4. Xay dyng chién lwgc nang cip
chuoi gia tri cam Sanh ¢ Hau Giang

Tir nhitng két qua phan tich vé thuan
loi va kho khan cua céc tdc nhan tham gia
trong CGT cam Sanh ¢ trén, phén tich
SWOT duoc sir dung dé dé& xuit nhitng
chién luoc nang cidp CGT cam Sanh ¢
Hau Giang. Nhiing chién lugc nay bao
gom (Bang 3):

5.4.1. Nhém chién lwec cong kich
(SO)

Tan dung nhitng thé manh vé diéu kién
tu nhién va kinh nghiém san xuat caa cac
ho trong cam Sanh dé deo dudi co hoi nhu
cau tiéu dung cam Sanh gia tang, kha
nang cung cap dich vu Ky thuat cua dia
phuong phat trién va c6 dugc sy hd tro
cua chinh quyén dia phuong dé hinh
thanh chién luoc “Tiép tuc mé réng viéc
g dung cac tién bg ky thudt vao san
Xudt theo hwréng nang cao chdt lwong san
pham”. Mot khi chién lugc nay duoc
thuc thi s& gop phan nang cao duoc chat
luong cua san pham, va do vy c6 co hoi
cho cac ho san xuat nang cao thu nhap va
m& rong kha niang xuét khau, nang cao
duoc loi nhuan cho toan chudi.

5.4.2. Nhoém chién lwge déi phoithich
ung (ST)

Chién luoc “Qui hoach lai viing trong
cam Sanh theo hwoéng bén vimg (gia cd
ddu ra én dinh; toi thiéu hoa chi phi; duy
tri dg phi ciia ddt dai)” duge dé xuat dua
trén co so tan dung diém manh vé diéu
kién tu nhién thuan lgi va kinh nghiém
san xuat cua cac ho trong dé khic phuc
nhitng hau qua do tinh trang bién d6i khi
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hau mang dén, dich bénh gia tang va tinh
trang m¢é rong dién tich qua nhanh va tu
phat ciia cAc ho trong nhu hién nay. Chién
lugc nay néu duoc thyc thi sé gop phan
lam giam bién dong gla ca dau ra, cat
giam duoc chi phi san xuat va tiéu thy cua
cac tac nhan tham gia trong CGT.

5.4.3. Nhém chién lwoc diéu chinh
(WO)

Trén co so tan dung hau hét nhitng co
hoi c6 duoc nhu: hoi nhap kinh té gia
taing; su hd tro cua chinh quyén dia
phuong; nhu cau tiéu dung cam Sanh gia
tang; su ra doi cua Nghi dinh 98 cua
Chinh phu; kha ning cung cap dich vu k§
thuat tai dia phuong gia tang, chién luoc
“Mo réng lién két san xuat & tiéu thy
cam Sanh theo tiéu chudn chdr liong
(GlobalGAP, hitu co) voi cac siéu thi,
cia hang phan phdi san phdm néng
nghiép, thuong ldi va chu vya lén ngoai
tinh va hiong dén viéc phét trien kénh
xuat khau” dé khac phuc nhiing han ché
von c6 cua cac tac nhan tham gia trong
CGT nhu: nang luc lién két ngang va lién
két doc gitra cac tac nhan con yeu va qui
md san xuat nho 1¢; chat lugng hoat dong
ciia cac HTX con yéu; chua phat trién
duoc kénh xuit khau cho san pham cam
Sanh; cac ho san xuat chua co ¥ thic san
xuat theo tiéu chuan GAP. Chién lugc
nay mot khi duogc thuc thi s& gop phan
nang cao nang lyuc lién két cua céc tac
nhan tham gia trong chudi va mg rong
duoc kénh phan phéi, gop phan nang cao
san luong tiéu thy va 6n dinh gi4 ca san
pham dau ra, va do vay ning cao duoc loi
nhuan cua toan chudi.
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5.4.4. Nhém chién lwec phong thi
(WT)

Chién luoc “Ndng cao néing lut san
Xudt, ché bién va tiép cdn thdng tin thj
trwong cho cac hé san xudt, HTX/THT
san Xudt cam Sanh” 1a mot trong hai
chién lwgc dwoc dé& xuit trong nhém
chién lugc ndy, dua trén co so vira khic
phuc nhiing han ché cua cac tdc nhan
nhu: thiéu théng tin thi treong; cac ho san
Xuit chu y thirc trong viéc san xuat nhirng
san pham theo tiéu chuan GAP va san
pham gid tri gia ting tir cam Sanh con han
ché, vira han ché dugc nhitng hau qua do
tinh trang bién di khi hau, dich bénh gia
tang va viéc ma rong dién tich qua nhanh
tu phét ciia cac ho san xuat theo hudng
tréng véi mat dé day nhu hién nay. Chién
lwgc nay néu dugc thuc thi s& gilp cho
cac ho san xuat va cac tac nhan khéac nang
cao duoc hiéu qua san xuat va tiéu thy, va
do vay nang cao dugc loi nhuan cho toan
chudi gia tri.

Chién lugc thir hai trong nhém nay
duge dé xuat 1a “Cung c¢b va nang chat
hoat dong ctia cac THT va HTX san xuét
cam Sanh”. Chién luoc nay dugc dé xuat
dua trén co sé két hop cac diém yéu cua
cac tac nhan tham gia trong chudi nhu:
qui md san xuat nho &, manh mdn va
nang luc lién két gitra cac tac nhan con
han ché; chat luong hop tac cua cac
THT/HTX con rat yéu véi nhitng thach
tharc nhu: ddi mat canh tranh véi san
pham cam tir c4c tinh phia Bac; phan bon
va thuéc BVTV kém chit lugng van duoc
luru hanh trén thi truong va viéc ma rong
dién tich cua cac ho san xuat mot cach tu
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phat nhu hién nay. Vi thé, néu chién luoc
nay duoc thuc thi s& gop phan nang cao
hiéu qua hoat dong cua cac THT/HTX
thdng qua viéc nang cao dugc nang luc
lien két ngang va lién két doc, cat giam
duoc chi phi san xuat do ning cao duoc
ning luc kinh doanh, cu thé 1a ning luc

lya chon cac yéu té6 dau vao cd chat
luong. Pong thoi, chién luge nay ciing
gitp cho cac THT/HTX nang cao duoc
nang lyc kinh doanh du dé d6i pho lai su
canh tranh cua cac san pham thay thé va
tinh trang gi4 ca dau ra bién dong.

Bang 3. Phan tich ma tran SWOT cua céac tdc nhan tham gia trong CGT cam Sanh

0 Hau Giang

Co hoi (O)

O1: Su gia nhap vao WTO va
cac to chire hop tac kinh té khu
vuc tao diéu kién cho thuong
mai san pham dé dang

O2: h¢ thong giao thong thiy
— bo tai dia phuong dugc dau
tw kha tét, rat thuan loi cho
viéc mua ban va van chuyén
hang hoa

Os: Pugc chinh quyén dia
phuong quan tdm hd trg tap
hudn huéng dan k¥ thuat, hd
trg hoat dong xuc tién gidi
thiéu san pham va xay dung
thuong hi¢u.

O4: Chinh pht ¢6 Nghi dinh
98 hd trg cho cac tac nhan ting
cuong lién két trong san xuat
va tiéu thu san pham.

Os:Nhu ciu thi truong trong
nuée ddi véi san pham twong
ddi on dinh.

Os: Céc t6 chirc cung cap dich
vu k¥ thuat trén dia ban tinh
bat dau phat trién.

Thach thic (T)

Titinh trang mwa nhidu, ning
nong kéo dai, gié 16n dé rung trai,
suong mudi, xa4m nhap
min...anh huéng ning suit cam
sanh

T2: Sau bénh ngay cang nhiéu.
Ts: Phai ddi mat v6i sy canh
tranh bdi nhitng san pham thudc
nhom cay an trai c6 mui khac ¢
mién ngoai.

Ta: Hién tugng kinh doanh phan
bon va thuoe BVTV trén dia ban
van ton tai.

Ts: Tinh trang m& rdng di¢n tich
tréng cam qua nhanh di kém véi
viéc ap dung k¥ thuat trong vai
mat do day, rt ngén chu ly song
cua cay cam Sanh lam anh hudng
dén gia ca dau ra va chat luong
dat dai trong dai han.

DPiém manh (S)

S1: Piéu kién ty nhién
va hé thong tudi tiéu
thuén loi cho viéc tréng
cam.

Chién lugc cong kich (SO)

S1:30356: Tiép tuc mod rong
viéc ung dung céc tién bo k¥

Chién lwoc thich ing (ST)

S1-24T125: Qui hoach lai ving
trong cam Sanh theo hudng bén
virng (gia ca dau ra 6n dinh; to1
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S2: Nong déan cé kinh
nghiém san xuét.

S3: Nong dan da ap dung
cac quy trinh k¥ thuat
tién tién vao qua trinh
san Xuét.

Ss: Hé théng cung cip
san phim dau vao va
tiéu thu san pham dau ra
phat trién rong khép trén
dia ban tinh.

thudt vao san xuat theo hudng
nang cao chat lugng san pham.

thi€u hoa chi phi; duy tri d6 phi
cua dat dai)

Pi¢m yéu (W)

Wi1: Phat trién san pham
gia tri gia tdng tr cam
Sanh dé da dang hoa san
pham con rat han ché.
W2: Thong tin va kién
thirc vé thi truong con
han ché.

WS3: Quy md nho ¢, tu
phat, thiéu mdi lién két
ngang va doc trong san
XUuat.

Woas: Chua y thuc san
Xuat theo hudng
ATVSTP dé c6 sin
pham tbt, chi tap trung
tang nang Suét.

Ws: Chat luong hoat
dong ctia cac HTX/THT
yéu.

We: Chua phéat trién
dugc kénh xuat khau
cho san phim cam Sanh

Chién lwgc diéu chinh (WO)

W2-4601,3-6: M& rong lién két
san xuat & tiéu thu cam Sanh
theo tiéu chudn chét luong
(GlobalGAP, hitu co) vdi cac
siéu thi, ctra hang phan phdi
san pham noéng nghiép,
thuong lai va chu vua 16n
ngoai tinh va hudng dén viéc
phat trién kénh xuét khau.

Chién lwgc phong thi (WT)

W1-24T1-35: Nang cao ning luc
san xuat, ché bién va tiép can
thong tin thi truong cho cac hd
san xuat, HTX/THT sén xuat cam
Sanh.

W35T3s: Cing ¢d va nang chat
hoat dong cua cac THT va HTX
san xuat cam Sanh.
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6. KET LUAN

C6 6 kénh phan phéi trong CGT cam
Sanh ¢ Hau Giang. Trong do, san lugng
cam Sanh dugc tiéu thu cha yéu qua kénh
thir 1: Ho san xuat/HTX = Thuong l4i
=» Chu vua dia phuong = Chu vua ngoai
dia phuong =» Cura hang/ngudi ban 1¢ =
Nguoi tiéu dung. Tuy nhién, lgi nhuan
cua chudi trong kénh nay dat muac thap
nhat so véi cac kénh con lai, do kénh phan
phdi nay dai hon so cac kénh khéc. Trong
qua trinh hoat dong, cac tac nhan trong
CGT dugc sy hd trg cia Chinh quyén dia
phuong, can bg k¥ thuat cua cac S6 Nong
nghiép & Phat trién Nong thon; cac ngan
hang thuong mai va Vién, Truong trong
vung.

Phan phdi loi nhuén giira c4c tac nhan
trong CGT trong hau hét cac kénh phan
phdi chua hop 1y (dudi 50%), dic biét ty
1& phan phéi cho tac nhan 1a cac ho san
Xuat con qué thap. Ngoai trir kénh tha 6
(Cac ho san xuat/THT/HTX = Cua
hang/Nguoi béan 1¢). Ty 18 phan phéi lgi
nhuan cho cac ho san xuit /THT/HTX
trén 70%. Mac du kénh phan phéi chinh
(kénh 1) c0 san lugng tiéu thu qua kénh
nay nhiéu nhat, nhung loi nhuan dat duoc
trén mot don vi san pham cam Sanh Ia
thap nhat (7.380 dong/kg). Piéu nay cho
thay, mdi lién két doc giita cac tac nhan
tham gia trong CGT thiéu bén viing.

Trong qua trinh hoat dong, cac tac
nhén tham gia trong CGT sam Sanh &
Hau Giang c0 10 thuan loi, trong d6 c6 4
thuan loi bén trong (diém manh) va thuan
loi bén ngoai (co hoi). Bén canh do,
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nhirng tac nhan nay ciing gap phai 11 kho
khan, trong do c6 6 kho khin bén trong
(diém yéu) va 5 khé khin bén ngoai
(thach thirc). Théng qua phan tich ma tran
SWOT, nhém nghién ctru dé xuat 5 chién
luge. Trong d6, c6 1 chién lwge cho mdi
nhém nghién cau cong Kkich, thich
mg/ddi pho va diéu chinh. Riéng nhém
chién lugc phong thi ¢6 2 chién lugc.
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ABSTRACT

The objectives of this study were to analyze the King orange value chain in Hau Giang
province and to suggest strategies for sustainable development in direction of chain link. In
addition to using the available secondary data from the previous reserach results, the annual
report of the province, the provincial statistical yearbook, this study carried out the survey
on 99 households producing King orange in Hau Giang province and other factors
participating in value chain, including input suppliers (variety, fertilizers, pesticides),
collectors, wholesalers inside and outside the province, through direct interviews and focus
group discussions. By using the analytical tools such as mapping diagram of value chain,
economic analysis of value chain, and analyis of SWOT matrix. The research team proposed
5 strategies to upgrade King orange value chain in Hau Giang province, these strategies
include: (i) Continuing to expand the application of technical advances in production
towards improving product quality, (ii) Re-planning the King orange growing area in a
sustainable way (stable output prices; minimizing costs; maintaining soil fertility), (iii)
Expanding linkage in production and consumption according to quality standards
(GlobalGAP, Organic) with supper-markets, agricultural product distribution shops,
collectors and big wholesalers outside the province and aiming to develop export marketing
channels, (iv) Improving capacity in production, processing and access to market
information for King orange farm households, cooperative group /cooperatives producing
Sanh orange, and (v) Consolidating and improving King orange cooperative group
/cooperatives’ operating quality.

Keywords: King orange, strategy, value chain.
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