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Cdch trd luong cho cdn bp cdng chuc ndi chung vd cdng chuc hdnh chinh (CCHC) Nhd nude 
ndi rieng a nuoc ta hien nay dang Id mdt trong nhung rdo cdn dnh huong tdi cdi cdch hdnh chinh 
Nhd mrac. Do vdy, viec cdi cdch hinh thuc trd luong hay cdch thirc tinh trd hrang cho CCHC 
Nhd mrdc Id mpt tdt yeu khdch quan. Vdi muc dich de xudt hinh thirc trd luong phii hgp vdi cdng 
chirc hanh chinh trong dieu kien hifn nay vd thdi gian tai, bdi viet ndy tdp trung vdo viec phdn 
tich thuc trgng hinh thirc trd luong hien hdnh ddi vdi cdng chuc hdnh chinh. Tren co sd dd, bdi 
viet tien hdnh thiet ke hinh thdc trd luong mdi vd kien nghi cdc gidi phdp thuc hien cdi cdch hinh 
thirc trd luong nhdm trd luong cdng bdng, hieu qua, kich thich, tgo dpng luc cho cdng chirc ldm 
vifc. 

Tur khoa: Hinh thuc tra luong; Cai each hinh thue tra luong; Hinh thue tra luong doi vdi 
CCHC; cdng chuc hanh chinh. 

1. Thurc trang hinh thirc tra luong cho cdng 
chirc hanh chinh hien hanh 
Can bp cdng chuc, vien chuc ndi chung va cdng 

chdc hanh chinh Nha nude ndi rieng hien nay dang 
dupe tra luong theo binh thuc tra luong thdi gian 
don gian. Hinh thuc tra luong nay can cu vao muc 
luong theo thang bang luong do Nha nude ban hanh 
va nguon de tra luong lay tu ngan sach Nha nude. 
Cdng thuc tinh tien luong cho CCHC Nha nude 
dang dupe ap dyng la he so luong (da dupe xep theo 
bang luong do Nha nude ban hanh d Nghj djnh sd 
204/2004/ND-CP ngay 14/12/2004 cua Chinh phii) 
nhan vdi muc luong toi thieu chung. Cu the la: 

TL = HSL X MLmin chung. 
Neu cdng chuc di lam day du cae ngay cdng trong 

thang thi dupe ap dyng tinh theo edng thuc tren cdn neu di lam khdng diy du thi cd the ap dyng cdng thuc tinh luong theo muc luong ngay (ML ngay) nhan vdi ngay cdng thpc te di lam Pong thang. 

Trong dd ML ngay = HSL x ML min chung/22 ngay. 
Chang ban, mpt cdng chuc d phdng ndi vy (cap 
huyen) dupe xep bac 2 trong nhdm ngach edng ehue 
loai B ciia Bang luong ehuyen mdn ngbiep vy ddi 
vdi can bp cdng chuc trong cae co quan Nha nude 
cd be sd luong la 2,06. Muc luong tdi thieu ehung 
la 1.050.000 dong/thang. Tien luong thang eiia edng 
chuc nay dupe xac djnh nhu sau: 

2,06 X 1.050.000 = 2.163.000 dong/thang. 
Neu trong thang ngudi edng chuc nay chi di lam 

20 ngay cdn 2 ngay nghi dm thi tien luong chi tinh 
ebo 20 ngay di lam cdn 2 ngay nghi dm do bao hiem 
xa hdi chi tra. Tien luong ctia 20 ngay dupe tinh 
nhu sau: 
2,06 X 1.050.000/22 x 20 = 1.966.363 ddng. 
Caeh tinh luong nay cho thay ban che la chua phan anh dupe muc dp phue tap edng viec va tinh trach nhiem mk cdng viec ddi bdi, ehua phan anh dupe hieu qua lam viec ciia can bd, edng chuc. Caeh 
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^jfehieN cuu-TRflODOI 
Bang 1: Muc dp hpp ly cua ch£ d$ tien Ivomg ddi vdi CCHC hifn nay 

Dan V} tinh: % so vai long sd 
STT Cap quan ly Hoan toan 

khdng hpp ly 
Khdng hpp 

ly 
Tning binh Hpply 

1 Bd, nganh d TU 33,59 62,63 3.54 0,25 
2 Sd, nganh cap tinh 30,59 62,72 6,68 0,00 
3 Phdng cap huyfn 22,74 63,36 11,04 2.87 
4 Phdng cap xa 23.81 5933 15,87 0,99 
(Ngudn: Bieu sd 09/TH - CCHC. Kel qud dieu tra CCHC Nhd nude de tdi ddc lap eap Mid nude 

mdsdDTDL 20II-G/58) tinh tra luong khdng hpp ly nay da gay ra tifu cpc 
trong vifc thuc thi nhifm vy va anh hudng den muc 
dp khai thae kha nang lam vifc cua CCHC cung nhu 
tinh than Pach nhifm cua can bp cdng chuc trong 
cdng vifc. 

So lifu d bdng I cho thay: Ty If so ngudi dupe 
dieu tra danh gia d mirc dp "Pung binh" va "hpp ly" 
chiem ty If rat thap, so ngudi danh gia d muc dp 
"khdng hpp ly" chiem ty If eao nhat d tat ea eac cap 
quan ly dupe dieu tra, tiep dfn la mirc dp danh gid 
"hodn todn khdng hpp ly". Chinh yeu to nay dan dfn 
tifn luong trd eho CCHC khdng thda dang va day 
eung Id ly do chinh (chifm Pen 90% so ngudi trd 
Idi) dan den can bp cdng chuc ndi chung va CCHC 
ndi rifng Idm vifc thieu trach nhiem va tieu cpc 
Pong thue thi cdng vifc. Tham chi doi vdi CCHC 
giir ehire danh quan ly 100% deu cho ring tien 
luong khdng thda ddng ehlnh Id nguyen nhan dan 
dfn tifu cue va lam vife thifu tinh than trdeh nhifm. 

Cdch tinh tra luong don gian nhu tren da anh 
hudng Idn den miirc dp khai thdc kha nang lam vifc 
ciia CCHC. Ty If so ngudi tra Idi eho rdng muc dp 
khai thdc d mire "trung binh", "thap" va "rat thap" 
chiem ty If Idn. Cy the: CCHC d cap quan ly cang 
cao thi miirc dp ddnh gia d mdc "trung binh" cang 

thap vd ngupc lai d mire "thap" va "rat thap" cd xu 
hudng tang len (bang 1). Ket qud dieu tra mire dp 
anh hudng ciia chf dp tien luong den tinh than trdeh 
nhifm trong cdng vifc eiia CCHC cung cho ket qud 
tuong tp ddi vdi miitc dp khai thdc kha ndng lam 
vifc. 6 cip quan ly cang cao thi ty If CCHC eho 
ring mire dp tac dpng den tinh than trach nhifm 
trong cdng vifc d muc thip vd rit thap cang Idn. Cy 
the: d cap xd la 25,25%; cip huyfn la 27,15%; cip 
tinh la 28,47% va cap TU la 42,25%. 

Doi vdi edn bp lam cdng tdc tifn luong, cdch tinh 
trd luong cho can bp cdng chuc hifn nay, qua dem 
gian ddc bift doi vdi bp phan Idm edng tdc tien 
luong d CO sd. Bp phdn can bp nay hau nhu khdng 
cin hpc ve chuyen mdn cung cd thf tinh chinh xdc 
tien luong eho ngudi lao dpng vl tat ea cac tham so 
de tinh luong nhu hf sd luong, tien luong toi thieu 
da dupe Nha nude quy djnh rit cy the vd theo mdt 
mau thdng nhit chung. Vife don gian hda he thong 
tra luong nay lam cho bp phiin Idm edng tac tidn 
luong d cap co sd hau nhu khdng cd vai trd gi, nhu 
bp phan lam cdng tac tien luong cap trung uong 
(cip quoe gia) thi rat vit va. Bdi vi hp chinh la 
nhimg ngudi phai dua ra cac diam sd tinh luong. 
Day chinh la mdt nghjch ly trong hf thdng tinh frd 

Bang 2: Mirc dp khai thae khd ndng lam vifc ciia chi dp tien lurpng ddi vdi CCHC hifn nay 
Don vi tinh: % so vdi long sd STT Cap qudn ly Rdt cao Cao Tmng binh Thap Rdttĥ  

1 Bp, nganh d TU 0,75 4.75 48,25 34,50 11,75 
2 Sd, ngdnh cdp tinh 1,03 5,13 51,03 34,10 8,72 
3 Phdng cap huyfn 1,10 1038 58,50 26,05 3.97 
4 Phdng cap xa 2,96 5,53 59,49 25,49 6,52 

mdsdDTDL 201 l-G/58) 
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luomg cho can bp cong chiirc hien nay d Viet Nam. 
Qua phan tich thyc trang hinh thirc tra luong cho 

CCHC Nha nuoc, nhom nghien ciru dua ra mot so 
ket luan nhu sau: 

Thir nhdl, each tinh tra luong cho can bp cong 
ehirc, vien chirc Nha nude mdi chi tinh den ngay 
cdng lam viee, trinh dp chuyen mdn irng vdi eac vj 
tri chuc danh theo ngach cdng chuc, vien chuc va 
tham nien lam viee de xep bac luong chua gan miirc 
dp hoan thanh cdng viec cua tirng ngudi lao ddng, 
tirng vj tri chirc danh dugc bo nhiem va bieu qua 
cong vifc cua td chirc eho nen khdng phat huy dugc 
kha nang lam viec va tinh trach nhiem trong cdng 
viee ciia edng chirc. Nd tao ra mpt sire i Idn ddi vdi 
viec tbgc hien eai each hanh chinh Nha nude. 

Thu hai, ngudi trgc tiep sir dyng lao ddng, ngudi 
ed tbi danh gia duge ket qua lao ddng cua mdi cdng 
chirc, muc dp ddng gdp cua mdi edng chuc thi 
khdng CO quyen quyet djnh gi trong viec tra luong 
cho cdng chirc dd. Din den ngudi cdng chirc ed lam 
tdt hay khdng lam tdt cdng viec, mirc dp nhiet tinh 
trong edng vifc cao bay thap tbi cung khdng anh 
hudng hoac mure dp anh hudng rat thap den tien 
luong cua hp vi he sd luong cua hp da duge xac 
djnh va tien luong tdi thidu chung thi do Nha nude 
quy djnh theo tirng thdi ky. 

Thu ba, ngoai cae vj tri quan ly Nha nude da 
duge xac djnh theo bang luong chirc vu rieng thi 
hau bet cac vi tri edn lai dugc xep theo bang luong 
ehuyen mdn nghipp vii va hudng them phu cap chuc 
vu theo bang phu cap chuc vu da dugc quy djnh, 
trong khi dd nhiem vu trong cdng viec cua eae vj tri 
nay bdt sire n§ng ne. Din ddn d cac co quan, don vj 
cd hien tugng mdt nhan vien binh thudng cd tham 
nien lam viec lau nam thi lai cd tidn luong cao ban so vdi tien luong va phu cap chirc vu ciia eac vj tri qudn ly. Thirlu, vifc tra luong chi dua vao he sd luomg da dugc xac djnh va tidn luomg tdi thieu chung trd thanh eiirng nhdc va bd bupe eac dja phuong cd dieu kifn tra luomg eao ban ebo cdng ehire df thu hiit nhan tai va kich thi'ch cdng ehire Idm viec cd hifu qua eao. Dong thdi lam cho vifc tra luong cho cdng chirc d trong tinh trang bao cdp va cd chfnh Ifch Idn vdi khu vgc san xuat kinh doanh dan den tifu cgc, tham nhung va chay mau chat xam trong khu vgc hanh' chinh cdng. 

NGHieN CUU - TRflO 
2. Thiet ke cac hinh thirc tra Iiromg cho cdng 

chdc hanh chinh nha nude 
2.1 Cdn cu thiit lie hinh thirc trd luang cho 

CCHC Nhd nu&c 
- Quan diem vd muc lieu cdi cdch hdnh chinh 

Nhd nu&c dnh hir&ng den thiet ke cdc hinh thirc trd 
luang cho CCHC Nhd nu&c. Trong nghi quyet 
30c/NQ-CP cua Chinh phii ban hdnh ngay 
8/11/2011. Trpng tam cua cai cdch hanh chinh den 
nam 2020 tap trung vao "cai each thf che; xdy dgng 
nang cao chat lugng dpi ngu can bp, cdng chirc, vien 
chirc; chii trpng cai each chinh sach tien luomg nhdm 
tao dpng luc tbgc sg df can bp, cdng chirc, vien 
chirc tbgc thi cdng vu cd chat lugng vd hifu qua 
cao; nang cao chdt lugng djch vu hanh chinh vd chat 
lugng dich vu cdng". Quan diem vd muc tieu nay 
thf hifn: Nang Igc, trinh dp cua hp ddp img dugc 
cdc yeu cau eiia vj tri cdng vifc cao hom thi dugc tra 
luang eao ban cdn d vi tri cdng vifc thap thi dugc 
tra luang thap ban; tra luomg phai gdn tnjc tiep vdi 
chat lugng va hieu qua cdng vife cua can bp, edng 
chirc, vien chuc. Chinh ydu td nay da md hudng de 
thiet kd binh thirc tra luang ebo can bp, cdng chuc 
theo ket qua thuc hifn cdng vifc. 

- Quan diem vd muc tieu cdi cdch lien luang thu 
nhap ciia cdn bp cong chirc. Ve quan diem "coi vifc 
tra luang dimg cho ngudi lao dpng la tbgc hien dau 
tu cho phat trifn, tao dpng luc de kinh te phat trien 
va nang cao chat lugng djch vu edng, gdp phan lam 
trong sach va nang cao hieu Igc, bifu qua boat dpng 
ciia bp may Nha nude". Vd muc tifu, cai each tien 
luang thu nhap cho can bp, cdng ehirc phdi tifn tdi 
dam bao cho can bp, cdng ehirc sdng dugc bdng tien 
luong d muc trung binh kba cua xa hdi. 

- Ddc diim tinh chdt cong viec cua cong chirc 
hdnh chinh Nhd nu&c. Dac diem lao dpng cua cong chirc la ngudi trgc tiep sdng tao va van hanh the che ciia nen hanh chinh qudc gia nen ddc diem tinh chat cdng viec eua lao ddng CCHC Nha nude tbude lao ddng tri dc, lao ddng phirc tap, mang dac tinh sang tao vd triu tugng cao nen thudng khd ddnh gia va lugng hda cu the ket qua lam vifc ngay sau mdt ngay lao dgng; ben canh dd, lao dgng cua can bg, cdng chirc cdn mang tinh dao dire, dao ly, trach nhiem xa hgi cao. - Thirc trgng dpi ngii lao dpng ldm cong tdc tiin luang tgi ca sa. Tren thge te, ddi ngu chi la ngudi 
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ĴteHI€N cuu-TRFIO £)6l 
thirc hien cac hoat dong tra lirong va ti'nh luomg theo 
mot cong thuc da dugc xac djnh san va diing chung 
cho mpi nhom doi tugng cong chuc. Do vay, chua 
phat huy dugc vai tro tham muu, tu van cung nhu 
thpc hifn vifc ga luomg gSn voi chat lupng va hifu 
qua cong vifc. 

2.2 Xay dung cdc hinh thuc trd luffng cho 
CCHC Nha nu&c 

Dua trfn cac cdn cu da phan tich, nhom nghien 
cuu xay dgng cac hinh thuc ga luong cho cong chuc 
hdnh chi'nh Nha nuoc theo cac hudmg sau day: 

(1) Trd luomg cho CCHC Nhd nu&c theo vi tri 
cong vifc ddm nhifm 

Tra luomg theo each thuc nay bdt bupe phai tien 
hdnh ddnh gid gid trj cong vifc eua moi vj fri chuc 
danh CCHC Nha nuoc de lam co sd tinh trd luomg. 
Gid trj cdng vifc la cdn cu de xac djnh tien luomg trd 
cho edng chuc. Nhu vpy, can phai xdc djnh dupe hf 
thong ede vj tri chuc danh CCHC Nhd nude, sau dd 
tien hdnh ddnh gia gid trj cdng vifc ciia tirng vj fri, 
chuc danh cdng vife. Cd nhieu phuong phap danh 
gid gid trj edng vifc nhung doi vdi cdng vifc eiia 
CCHC Nhd nude nhdm nghifn cuu khuyen nghj su 
dyng phuong phdp eho difm. Cac bude tien hdnh 
ciia phuong phap cho difm nhu sau: 

Bude 1: Xdc dinh cae yeu to di cho diem eac 
ehue danh vj fri cdng vifc 

Nhdm 1: Kien thuc vd kinh nghifm, gom 2 yeu 
to. 

- Trinh dp hoc van eo ban (Cong vifc yeu cdu 
trinh do ca bdn tdi thiiu di hodn thdnh tot) 

- Kinh nghifm ldm viec (cdng viec ddi hdi kinh 
nghifm) 

Nhdm 2: Thf lpe vd fri lpe, gdm 6 yeu td. 
- Cudng dp tap trung frong cdng vifc - Ndng Igc lap kf hoaeh (Cdng viec cdn phdi lgp cdc ke hogch) - Sg hieu biet (Cdng viec ddi hdi) - Phdn quyet frong cdng vifc - Tinh sang tao - Ndng Igc lanh dpo Nhdm 3: Mdi trudng cdng vifc, gom 2 yeu to. - Quan hf frong cdng vifc - Mdi trudng, dieu kifn lam vife 

Nhdm 4: Traeh nhifm cdng vifc, gdm 2 yeu td. 
- Trdeh nhifm giam sat (ddn ddc, kiem tra) 
- Traeh nhifm vdt ehdt (trdeh nhifm vdi tai sAn 

dugc giao) 
Trfn day Id danh sach cdc ydu td edng vifc de 

danh gia gid fri cdng viec eho CCHC. Khi danh gid 
gia trj mdt cdng vife bdng nhirng nhan td da lift kf 
d frf n, chiing ta khdng danh gia ngudi lam cdng vifc 
dd ma chiing ta phdi ddnh gid nhimg yeu cdu tdi 
thieu cua mdi nhdn td dd thge hifn va hoan thanh 
edng vifc. 

Bude 2: Xdc djnh thang didm cho tirng yeu td va 
timg mure dp eua yfu td 

Bude 3: Tidn hanh ddnh gia gid trj cdng vifc cho 
timg vj tri cdng vife theo thang didm da duge xay 
dgng 

Dga vdo thang didm da dupe xdc djnh, ta tien 
hanh ddnh gia gia frj cdng vifc cho timg vj tri edng 
vifc trong timg phdng, ban, bp phdn. Sau khi thu 
dupe ket qua ddnh gid edng vife, chiing ta tifn hdnh 
xdc djnh tifn luomg dua frfn co sd difm ddnh gia. 
Nhdn td chinh dan den sg khde bift ve luomg eiia 
CCHC Nhd nude chinh la sg khac bift vf cdng vifc 
hay chiire danh ma ngudi edng chirc dd dang ddm 
nhdn. Quy trinh chuyen tir diem danh gia cdng vifc 
sang cdc miirc luomg theo vj tri, chirc danh edng vife 
duge tien hdnh theo ba bude sau: 

Budcl: Xdc djnh ngach luomg 
Bude 2: Xdc djnh sd bac luomg trong mdi ngpch 
Bude 3: Xac djnh mirc luomg hôc hf sd luong 

tuomg img vdi mdi ngach bpc 
- Chpn nhirng edng vife dien hinh ciia moi ngpch, 

xac djnh muc luomg eua cdng viec dd hope cua edng 
vife tuomg tg trfn thj trudng lao ddng hope mirc tien 
luomg, thu nhap cua cdng vifc tuomg tu dang dugc fra trong cac doanh nghifp. - Xac djnh miirc luomg bde 1 cua mdi ngpch bdng each lay muc tien luong thu nhpp vira xac dinh dugc chia eho difm danh gia gia trj cdng vifc eua edng vifc didn hinh trong ngach ket qua thu dupe nhan vdi diem cua bpc I. Cac muc tien luomg thu nhap eiia cac cdng vifc d bac tifp theo trong cimg mpt ngach cd the dupe xac djnh theo hf sd tdng tuong ddi deu dpn, hope luy tien, luy thoai. Ngoai each xdc djnh nhu trfn, eung cd the xac djnh cdc mire luong dieo cdch quy djnh "I diem 86 kinhlMirieo 



danh gia hrcmg ung la bao nhieu tien" roi tu do nhan 
len vdi sd diem danh gia tuong ung cua mdi vj trf 
chuc danh cdng viec. 

De don gian hda cung cd thi quy ddi tir mure 
luong ra he sd luong bang each lay muc luong xac 
djnh dugc chia cho muc luong tdi thieu ehung. 

(2) Trd lirorng cho CCHC Nhd nu&c theo kit 
qud thuc hifn cdng viec 

Trudc het, can phai thiet lap he thdng danh gia 
thge hifn cdng viec nham xac djnh cac ket qua da 
dat dugc va sau dd la ra cac quyet djnh muc luong. 

Dudi day la he thdng danh gia ket qua thge hien 
cdng viec cua tdng ea nhan: 

Bude I: Xac djnh muc tieu cua he thong danh gia 
Bude 2: Lga chon chu ky danh gia va ngudi danh 

gia 
O day chung ta danh gia thge hien cdng viec de 

tra luong cho CCHC nen lua chgn ehu ky danh gia 
theo thang ddi vdi ca nhan cdng chuc, cdn ddi vdi 
tap the ket qua thge hifn cdng vifc eua tap the va 
eua toan don vj ta danh gia theo quy hoac theo nam. 

Vf ngudi danh gia la ngudi quan ly trgc tiep va 
ban than ngudi lao dpng tg danh gia, cd the su dung 
thfm ddng nghifp danh gia. Ngoai ra, ddi vdi bp 
phpn cd quan hf vdi eac ca nhan hoac td chuc ben 
ngoai cd the su dung them kdt qua danh gia eua 
nhiing ddi tugng nay. 

Bude 3: Lga chpn phuong phap danh gia 
Bude 4: Xay dgng hf thdng tieu chuan danh gia 
Thdng thudng tieu chuan danh gia dugc chia 

thanh ba nhdm la: Nhdm tieu chuan phan anh muc 
dp hoan thanh cdng vife hoac nhifm vu dugc giao; 
Nhdm tifu chuan phan anh thai dp hanh vi; Nhdm 
tieu chuan phat trien ca nhan. Mdi tifu chuan duge 
phan chia thanh cac mure dp va dugc danh gia theo diem. Bude 5: Danh gia diem ket qua thuc hifn cdng vifc ciia tung ca nW&n Difm danh gia cudi ciing ciia mdi ca nhan la diem 

NGHI6N CUU-TRnOD' 
trung binh cdng ciia nhirng ngudi danh gia eho diei; 
(didm nay ed tinh hf sd hoac khdng tinh he sd). 

Sau khi ed dugc diem danh gia ket qua tbgc hifn 
cdng vifc eiia tung ca nhan ta cd the tien hanh xac 
djnh muc tien luong thu nhap theo bai each sau: 

Caeh 1: Xac dinh muc tien luong thu nhap cho 1 
diem danh gia bang each lay tdng quy tien luong (F) 
chia cho tdng sd diem danh gia ciia tat ca mpi ngudi 
(SDi). Sau dd lay muc tien luong thu nhap cho 1 
diem vira tinh dugc nhan vdi sd difm danh gia ket 
qua thuc hifn cdng vifc ciia tung ngudi da dugc xac 
djnh d bude 5 thi ra sd tifn luong thu nhap ciia hp 
nhan dugc. Cdng thuc xac dinh nhu sau: 

TLi = F X Di/SDi 
Theo each 1, tien luong ciia cdng chuc phu thupc 

trgc tiep vao didm danh gia kdt qua thuc hifn cdng 
vifc cua tirng ngudi edng chuc. Sg nhidu ban bay it 
han I difm sd danh gia cQng cd anh hudng Idn ddn 
tien luang ma ngudi cdng chuc dd nhan duge. Do 
vay, ddi hdi vifc xay dgng thang didm cho hf thdng 
tifu chuan danh gia phai bet sue chinh xac; ddng 
thdi ddi boi ngudi danh gia phai c6 tinh than trach 
nhiem cao va tbgc su cdng tam trong danh gia. 

Caeh 2: Phan khoang diem de xac djnh hf sd 
danh gia kdt qua tbgc hien cdng viec (Ki). Tien 
luang xac djnh dga vao bf sd Ki. Cd the tham khao 
bang 3 xac dinh hf sd Ki vdi thang difm danh gia la 
100 diem. 

Tu sd diem ciia tirng ngudi da duac xac djnh dga 
vao bang phan khoang diem de xac djnh he sd danh 
gia ket qua tbgc bifn edng vifc cua timg ngudi. 
Cdng thuc xac djnh tien luang ciia timg ngudi nhu 
sau: 

TLi = F X Ki/SKi 
Xac djnh tra luang cho cdng chiirc theo each 2, se khde phue dugc cac nbuge diem trong vife xay dung thang diem cho hf thdng tifu chuan danh gia; ddng thdi khde phuc dugc cae nbuge diem ciia ngudi danh gia. 

Bang 3: Bang xac djnh hf so Ki 
Diem Kj Diem Kj 
Tu90 den 100 1.5 Tu60 den dudi 70 0,8 
Tu 80 dfn dudi 90 Dudi 60 0,7 
Tu 70 dfn dudi 80 1,0 Khong hoan thanh Khdng xet 
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(3) Trd lirang cho CCHC Nhd nirdc kel hpp hai 

hinh thdc tren 
Hinh thiic tra luomg nay la su kit hgp giua tra 

luomg theo vj tri, chuc danh cong viec dam nhan vdi 
tra luong theo ket qua thge hien cdng viec. Tien 
luomg eiia can bp edng chuc duge ti'nh nhu sau: 

TLi = TLvt X Ki (I) hoac TLi = TLvt + (F-
Fvt)xKi/SKi (2) 

Trong dd: F la tdng quy tien luomg ciia don vj, bp 
phpn; TLvt: Tidn luomg theo vj tri lam viec eua edng 
chirc; Ki: He sd ket qua danh gia thge hifn edng 
vifc eua cdng chirc thu i; Fvt: Tdng quy tien luomg 
theo vi tri cua dom vj, bp phan. 
Caeh tinh tra luomg theo cdng thirc (I) cho thay 

tifn luong cua cdng ehire phu thupc vao vj tri lam 
vifc eua edng chirc nhung ddng thdi nd eung phy 
thupc vao ket qua thge hifn edng vife eua ngudi 
cdng ehire dupe bd nhifm vao vj tri dd. 

Caeh tinh tra luomg theo edng thirc (2) eho thay 
tifn luomg cua cdng chuc phy thupc chdt che vao 
tdng quy tien luomg dupe phep ehi tra cho cdng 
ehirc. Tien luomg ciia ngudi edng chuc nhan dupe 
bao gdm cd hai phan; phan I la tien luong theo vj 
tri, chirc danh cdng vifc dam nhan, phan 2 la tien 
luOTig theo danh gia ket qua thge hifn edng vifc. 
3. Khuyen nghj va giai phap thuc hien cai each 

hinh thuc tra luong cho cdng churc hanh chinh 
Nha nude 

3.1 Cdc khuyen nghj cua CCHC Nha nu&c ve 
hinh thurc vd cdn cir trd luang 

Ket qua difu tra cho thay, sd ngudi khuydn nghj 
ap dyng hinh thirc tra luomg "trao quyfn eho thu 
trudng dom vj su dyng trgc tifp" va hinh thOre tra 
lucmg theo hf thdng bang luomg hifn hanh chidm ty If cao; hinh thuc "co quan quan ly true tidp tra luomg cho cdng chuc" cd ty If nay thap hom so vdi hai hinh thue trudc. Trong cac yfu td dimg lam ean cir de tra luomg eho CCHC Nha nude xet theo thu tg uu tien dugc df nghj thi yeu td ga luong "theo khdi lugng, chdt lupng cdng vifc hoan thanh" cd ty If cao nhdt; tidp den, la yeu td tra luomg '̂ eo vj tri cdng vife dam nhpn", cac yeu td tra luomg dieo bdng cdp, theo tham nien cdng tac. theo ngpch bac cdng chirc deu cd ty If thap. Qua phan tich cac khuydn nghj ve hinh thirc vd 

can eiir frd luong cho cdng chiirc Idm viec Pong eac 
CO quan Nhd nude, nhdm nghien cuu dua ra khuyen 
nghj nfn kdt hpp pa luomg theo vj tri, chiirc danh 
cdng vife va tra luong theo ddnh gid kdt qua tiige 
hifn cdng vife. Cy thd: dp dyng phuong phap ddnh 
gid cdng vifc cua hinh thue tra luomg theo vj tri 
cdng vife de thilt kd va xay dgng bang luong eho 
CCHC Nhd nude nhdm xip trd luomg theo vj tri 
cdng vifc dam nhifm. Ket hgp, hang thdng ddnh gia 
ket qud thge hifn edng vife eiia mdi cdng ehirc va 
tinh trd luomg theo ddnh gid kdt qud thuc hifn cdng 
vife dd. 

3.2 Cdc gidi phdp thuc liien cdi cdch hinh thuc 
trd luang 

(1) Gan cai each tien luong vdi cai each hanh 
chinh 

Xdc djnh rd chuc ndng, nhifm vy, khdi lugng 
edng vife cy the ddi vdi timg vj tri lam vifc trong co 
quan, don vj, timg ITnh vuc qudn ly. Ddng thdi rd 
soat, ddnh gid lai can bp edng chirc, tinh gidm bp 
may hdnh chinh Nhd nude. Ddy eung Id bifn phdp 
nham tang ngudn tra luong cho CCHC Nhd nude. 

Thuc hifn thdng ke vd phan lopi ede vj tri ehire 
danh cdng vife gong hf thdng hdnh ehlnh Nha 
nude. Thdng ke tdt ca eae vj tri edng vife trong hf 
thdng hdnh chinh qudc gia de lam co sd cho vifc 
phdn tich cdng vifc. 

Thge hifn giai phap ndy phdi tifn hdnh ddng bp 
rat nhieu cac gidi phdp tir trung uomg din dja 
phuong va cd tdc ddng din cdc nganh nghl, ITnh vpc 
khde nhau. Do vdy, nhdm nghifn cuu de nghj nfn 
lga chpn df thge hifn thi difm. 

(2) Tien hanh phan tich cdng viec ciia cic vj tri 
chirc danh cdng viec trong he thong hanh chinh Nha nurdc Thu thdp thdng tin chinh xac vl mdt vj tri cdng vife trong hf thdng cdc cdng vifc hanh chinh Nhd nude. Xdy dpng ban md td cdng vifc, bdn yfu cau ddi vdi ngudi thpe hifn edng vife vd bdn tieu chuan thpc hifn cdng viec ddi vdi tirng timg vj tri lam vifc trong CO quan, don vj. (3) Dao tao va nang cao trinh do chuyen mdn nghiep vu cho doi ngii can bp cdng chvc lam cdng tac lao dpng tien ivorng Tiln hdnh ra soat, ddnh gia can bp lao dpng tien 
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lirong va tien hinh dao tao ve kien thirc, ky nang 
nghifp vy cho doi tirgng niy thong qua thuc hien 
cic giii phip cy the sau: 

Tien hinh dio tao doi v6i nhiTng nguoi chua qua 
dio tao chuyen nginh kinh te lao dpng vi quin trj 
nhan Ipc. Doi vdi nhirng doi tugmg hit tuoi dupe cu 
di dio tpo thi dinh gii ning Ipc hien tai de xem xet 
thuyen chuyen edng vifc phii hpp. 

Tien hanh nang cao trinh dp chuyfn mdn, eic ky 
ning nghifp vu eho ein bp cdng chuc lim cdng tic 
lao dpng tifn luong d co sd. 

To chiire hpi thio vi md cic Idp tip huan dio tao 
cac ky ning nghifp vu vl edng tie tien luong vi 
quin trj nhan lpe eho cic cin bp lao ddng tiln 
luong. 

Khuyin khfch vi tao dilu kifn dl dpi ngu niy tp 
nang eao trinh dp ehuyen mdn nghiep vy ciia minh 
qua cic hoat dpng dao tao va dio tao lai d cic eo sd 
dio tpo ben ngoai. 

(4) Thpc hifn cic bien phip tao ngudn de tang 
quy tien lutmg tra cho can bp cdng chuc 

Quin ly chat vi giim din mure tdi da ddi tugmg 
hudng luomg tir ngan sich; day manh co ehe xa hpi 
hda khu vpc su nghifp cung cap djch vy edng; ddi 
vdi nhfl-ng vj Pi cdng viec khdng quan trpng cd thf 
ehuyin sang ky hpp ddng lao ddng; nhim ting 

ngudn Pi luomg cho CCHC Nhi nude. 
Tilp tyc phin cap cho ehfnh quyin dja phucmg su 

dyng bifn chf gin vdi ngin sich Pi luomg ddi vdi 
cin bp edng chirc trfn dja ban. Giao quyfn ehii ddng 
eho ngudi diimg diu td ehue tuyfn dyng, bd Pi, sip 
xep cin bp cdng chuc thupc quyfn. 

Xay dymg eo che tao su chii ddng vi linh hoat cho 
cac dja phuong trong vife xac djnh quy tifn luomg 
tri cho cin bp cdng chuc; cd thf xem xet dfn vifc 
difu chinh tang them quy tien luomg tri eho CCHC 
Nha nude. Tiiy thupc vao kha ning ngan sich dja 
phuong va mirc ting trudng kinh tl dia phuong dl 
xic djnh hf sd ting thfm quy tifn luomg. 

(5) Thuc hien co che quan ly va kilm soat chit 
che tien luomg, thu nhap ciia CCHC Nha nude 

Thpc hifn minh bpch va lim rd tifn luong thu 
nhpp ciia CCHC Nha nude; giao quyin tu ehii vi tp 
chju traeh nhifm ciia edng chirc ddi vdi kft qui thpe 
hifn cdng vife cua minh trong tiln luomg. Ddng thdi 
thpc hifn cic mire trir luomg img vdi mdi nhifm vu 
khdng hoin thanh. 

Thue hifn cdng khai muc tifn luomg, thu nhap 
irng vdi mdi vj tri cdng vifc ciia CCHC Nhi 
nudc.n 
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