
• • , 1/., • 11 ~ -... :..

GlAM SAT PHAT THIEN VA SU PHAT THIEN CHUYENMON PHOI HOP
mONG HOAl OONG DB Gin bIRB~G CAD oANG CONG NGHi - OAI HOCOft NANG.. . . . .

£).~co nguon nhan Ilfc chat ILrqngcao, dap U'ng
yeu cau cua cong cU9cCNH, H8H datmrO'c,
~an phat trien h~,thong dao tao co kha nang

cung cap cho x§.hQinguon lao dQng,cotrinh dQ,nang
II/c,du kha nang thich LJ'ngvoi mol bien doi cua x§.hQi.
Heat dQng giam sat(GS) trong d~y hoc noi chung,
trong dao tao a cac trvO'ngd~y nghe noi rieng co vai
tro d~c bi$t quan trQngde thlfC hi~n ml,ICtieu tren.

Sai viet nay de cap ve giam sat phattrien (GSPT)
vaslfphat trienchuy~n man phoihQP(CMPH) -nhOng
khia c~nh cothe v~n dl,lngtrong vi$c9lfgiO' oTrvO'ng
Cao dang cong ngh$ -8~i hQc8a Nang, qua do gop
phan nang cao chat Ivqng dao tq_o.

1. Khai ni~m "GS" va "GSPT"
,GS lachuc nang dvqcthlfc hi~n mQtcach lien tl,lC,

nham cung cap 9ho nha quan Ii,cOngnhv cac ben co
• lien quan cac dEW hi$u ve tac dQngthanh cong ho~c

khong thanhcong ban dau cac hoq.tdQngclla canhan,
to chuc KT-XH. Qua trlnhGS giup cho vi$c theo doi
nhUng thanh_qua, thong qua,vi~c thu th~p thong tin
dekjp thO'ihOtrqvi$c ra quyetdjnh cho phu hqp.

GSPT la qua trlnh tv van, thuc dgy ho~t dQng;
thong qua GSPT,giup cac ca nhan, tochucthlfc hi$n
tot hem, co hi$u qua hO'ntrong CaGho~t dQng cua
mlnh. GSPT dong vai tro quan trQngtrong cong tac
quan Ii, to chuc hoq.tdQngd~y hQCcua cO'sa giao dl,lc.
Mqt to chuc khong the ho~t dqng hi~u qua neu thieu
ngv&i I§'~hd~o GS, quan Ii, dlnh hvO'ngto chuc hoq.t
dQngnham d~t dU'qcilll,Ictieu de ra. Do do,GSPT Iii
yeu tokhong the thieu trong cong tac quan Iicua cac
nha trv6ng, trong vi~c nang cao chat Ivqng dao t90.

Trong GS giang d~y, ngv6i GS co trach nhi~m?
caithi~n vi~cgiang dq.yella giang vien (GV)~80cothe
lahi$u trvoog, phohi~u trvang phl,ltrach chuyen mon,
trvang bQman hay laGV, chuyen gia trong cung ITnh
vl.!cchuyen monvOi ngvOibl GS. Ml,Icdich cuaGSPT
trong giangdq.ylagiupGV nang cao nang Ilfc chuyen
mon, co kinh nghi~m xu Ii cac tlnh huong sv ph~m
trong qua trlnh dq_yhQC;giup sinh vien (SV) tiep c~n
bai hQcmqtcach nhanh nhat, co hi~u qua nhat.

2.Cae hinh thue eua GSPT trong ho9t dQng
d~h~ ,

Can cuvaodoitvqng, ml,lctieu vanhUng yeu cau
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cl,l th~ma ngvO'iGS Ilfa chon cac hlnh thuc GS cho
phuhcp.

1) qs eo huang dan: ngvO'iGS da Il.!achon,
can nhac each thuc co hi$u qua nhat de caithi~n vi$c
giang dq.y"cho GV, d~t ra nhOngtieu chugn rorang va
hvO'ng dan cho GV lam the nao de dq_tnhCtngtieu
chugn do. Hlnh thuc nay thvO'ng SLI dl,lng trona GS
giO'dq_ycll~nhOngGV conhanchevenang Ilfcchuyen
man, thieu kinh nghi$m XLIii cac tlnh huong trong
ho?tdQng dq.yhQc,chva xac dlnh dvqc phvO'ngphap
d?y hQctoi vu, chva v~n dl,lng m¢tcach linh ho?tcac
kTnang sv ph9m tron~ d?y hQc.Ket qua cuoi cung la
giupGV hoan thanh totnhatnhi$m vl,ldvqc giao trong
m¢t khoang thO'igian nhat dlnh. GS co hvO'ng dan
khong phai la hanh vi chu quan.

2) GS h9P tae: ngvOi GS thl/c hi$n cac hanh vi
chinh nhv: lang nghe, de xuat y kien giaiquyet van de
nham hoanthi$n ytvangcua ngvOibj qS. K~tquacuai
cung thu dvqc laslfthoa thu~n va nhattri ve vi~c trien
khai nhOng nQidung va phvO'ngphap d?y hQcmaca
hai ben (ngvOiGS va ngvOibl GS) th,ongnhatvecau
truc,quytrlnh, tieu chuan chovi$c caithi$n giO'dq.ysau
d6. 80i tvqng cua hlnh thuc GS nay la nhOngGV co
nang Il,Itchuyen man, nhi$ttlnh,cotinh than trachnhi$m
tro~g cong vi$c, c6 tinh than hqp tac vO'idong nghi$p
nham tUngbvO'cnang cao na_ngII/c chuyen mono

3) GS khong hLf6ng dim: thvO'ng ap dl,lng vO'i
nhCtngGV co kinh nghi$m, uy tin, co kha nang phan
tich va giai quyet cac van de, cac tlnh huang trong qua
trlnh gianQdq_y;khi ca nhan d6 thay co nhu cau thay
doi m¢t van de nao do, va can SI.! nh~n xet danh gia
mot cach khach quan ve nhCtngy tvang cua mlnh.
Vi~c giam sat a,day chi co y nghia de t90 dieu ki~n
them cho GV bang each napd~f' mQt it ca~ truc hay
nQidung nao d6 de so sanh. NgvO'iGS lang nghe,
neu van de, d~tcau hoi de GV tl.!phathi$n, tl.!dva ra
cac quyet dinh de xV Ii cac tlnh huong trong qua trlnh
d~y hQCtheo quan diem cua hQ.

4) Yeu ea'u eLla GSPT:Trong GSPT, dethay doi
hi$u qua giang dq.ycua GV, ngvOiGS phai hvO'ngve
vi$CxflydJ..!ngmQtkehoq.chhanhdQngcl,lthe,gom cac
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hanh vi: - LAng nghe: nhaGS hay I~ngnghe GV trlnh
bay quan di§mva nhG'ngytvang cua ho: - Lam r6.hay
neu nhQngcau hoi gqi y d§ GV lam r6van de ho frinh
bay ne~thaycan thi~t;- !<huyen khfch: hayd§cho Gy
n6inhieuhan cac yeu ta khac, cung c6 the lamQtphan
cuavan de; - Trinh bay ngvOiGS dua ra nhQngquan
di~mvasuv nghicua mlnh vevan demaGV vua trinh
bay; - Gidiquyetvan de:dira ra cac cau hoimang tinh
chattham decacgiaiphap; -tJam phBn:cogang diden
matcach giaiquyetvan de thong nhat; - ChUng minh:
cht cho GV cach thLrchanh dQn~;- HLfOng d8'n: chitiet
h6anhOngglGV ph8.ilam;-chuanh6a:quyd!nh nhGrl'g
chuan cl,lth§maGV d.n d~t;tang wong: matachitiet
cacdieuki$nva ketquacan d~t.

3.GSPTvaphat trien CMPH - kinh nghi~'!1tu
TruOngCao dang cong ngh~ - f)~i hQcf)a Nang

Phattri§nCMPH lamQttientrinh mangtinh nghi$p
vl,ldvqc hinh thLrchoa mQtcach thlch hqp, trong do,
comQtnh6m nhocac GV dong ylam vi$c chung vO'i
nhau vi sL)'phattrienchuyen man cua rieng hQ.HQdL)'
giO'cua nhau, phan hoi ve nhl1ng theo doi nao do va
thao lu~n nhl1ng quan tam chung ve chuyen man.
GSPT va sL)'phcHtri§n CMPH dLfqc trinh bay tren
day co th§ v~n dl,lng kha thlch hqp trong vi$c phat
trien chuyen man trong ho~t dQng dL)'giO'thvO'ng
).(uyen,ho~c khi GV tiep c~n mQtchuyen de mO'i,d~c
bi$t,khitobQ man tochLrcdL)'giO'cuaGV,can giup da
GV nao d6, cai thi$n mQtvan de trong giang d~y khi
nh~n dvqc phan hoi tv ngvO'ihQc, tv mQt khoa hQc
ho~c tvchinh dong nghi$p.

8~c diem cua phat trien CMPH la: moi quan h~
mang tinh d~c thu dvqc hinh thLrchoa thich hqp; SL)'
theo doi dvac thvc hien it nhat 2 Ian (co to chLrchoi
thaosau (6)';moi quan h~gil1acac dong nghi$p dvqc
nhanm~nh; moiquan h$ khong mang tinh danh gia.

Cacyeu toanh hVdng den thanh cong cua sL)'phat
tri§nCMPH: thai dQcua ngvO'iquan Ii; thai dQcua t~p
theGV;khong khichung CLla trLfang;mUcd9m_achLfang
trinh nay dvqc GS; nguon phvang ti$n c6 san.

Thu~n Iqicua sL)'phattri§n CMPH: nhl1ngngvO'i
cung chuyen mon thlch dvqc nhl1ng dong nghi$p
giupdahan; GV cothecung cap nhl1ngketqua phan
hoi hl1u Ich cho nhau ma khong can phai qua mQt
khoa dao t~o nao va cung khong phai sLi'dl,lng cac
hinh thLrcphLrct~p; h$ thong d~c thu nhl1v~y dvqc
xay dL)'ngdan dan va n6 duy tri cac tieu chuan sv
ph~m lad~c diem quan trQngcua cac trvO'ngc6 ho~t
dQngchuyen mon tot.

ThOigian qua, thL)'chi$n quy d!nh cua nha trvO'ng,
khitiep c~nvO'imQtchuyen d~mO'iho~c !iepn~~nmQt
GV mO'i,quytrlnh GSPT nham tvng bvO'cbai duang
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va nang cao nang lL)'cchuyen mon cho GV. 80 la:
GV dau tv thO'igian va cang SLrCsoan, trinh bay
phuonq ancua minh mrcc t~p thebQmon, ~hoa,mol
nguO'ig6p y, trao doi va.di den ket lu~n de GV thL)'c
hien. Ngay ca nhl1nggiao an co chat luqng tvang doi
tot, tobQman va khoa van to chirc dL)'giO'd§c6 nh~ng
nhan xetcl,lth§, qua dorutkinh nghi$m tho GV nharn
dat ket qua cao nhat trong bai giang. Trong do, trQng
tam cua sL)'GS,trao dOi,rutkinh nghi~m 18: phat huy
tinh tlchCL)'ccho ngvO'ihQc,coi trQngvi~c phat trien
nang lL)'chQct~p cho cac ca nhan, huO'ngfTlQiho~t
dQnggiang d~y cua GV VaGml,lc tieu phattrien nang
lL)'ctoan di$n cho SV. VO'inhl1ng nQidung baigiang,
nhOng hQc phan cua mQt so GV chva nh~n duqc
thong tin phan hoi tich CL)'ctv nguO'ihQc,tv SV, to bQ
mon, khoa S8de ngh! GV do so~n I~ibaiva trinh bay
det$pthexem xetdanh giaquyetd!nh; ho~c bQmon
to'chLrcxay dL)'ngphvang an len 1O'pdeGV thL)'chi$n,
dL)'giO'varutkinh nghi$m. Van de nay dLlqcthL)'chi$n
mQtcach thvO'ngxuyen trong suotca nam hQc.

8e nang cao chat luqng dao t~o trong h$ thong
c~c trvO'ngd~ihQc,cao dang noic_!lung,Trvdng Cao
dang cong ngh$ - 8~i hQc8a Nang noi rieng, theo
chung toi, can tang cvO'ngphathuy vai tre cua to bQ
mon, GV nen tham gia xay dL)'ngchuang trinh, bien
so~n, tham d!nh giao trinh. 8~c bi$t, trong qua trinh
d~y hQc,can tang wang ho~tdQng GSPT,coiday la
mQttrong cac yeu to tien quyet giup GV tU'ngbuO'c
nang cao nang lL)'cchuyen man, tvdogop phan thiet
thL)'cvao vi~c dao t~o ra nguon nhan lL)'cco du nang
hfc,trinh dQdap LrngsL)'nghi$pCNH, H8H datnuO'c
trong giai do~n hi$n nay. 0
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SUMMARY

The paper introduces some features of
"Development Monitoring" and "Cooperative
Professional Development" - these aspects can be
applied to the classobservationactivity at theCoJIege
of Technology. Hopefully. this introduction will be
applied to the class observation to improve the
education quality at the Collegeof Technology- The
University of Da Nang.
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