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TOM TAT

Nham nang cao char lugng dao tqo, trudng dai hoc can thiét phai xay ding hé théng dam
bao chat lwong bao gom: dam bao chat heong bén trong, dam bao chat lwong bén ngoai, s
lanh dao hiéu qud va vin héa chdt lwong bén viing. Hé thong nay gmp nha truong hwong

dén cdi tién lién tuc va nang cao chat lwong giao duc.Trong bai viét nay, chung tdi chia sé
kinh nghiém té chizc thuec hién dam bao chat hieong dai hoc cia Triwong Pai hoc Tdy Dé.

Tir khéa: Bam bao chdt lwong gido duc, Pai hoc Tay P6.

Trich din: L& Hoang Lé Thay, Tran Vin Nhuém va Nguyén Thi Khanh Van, 2018. Bam
bao chat lwong gido duc dai hoc: kinh nghiém té chuc thuc hién tir Truong Pai
hoc Tay Pd. Tap chi Nghién ctu khoa hoc va Phat trién kinh té, Truong Pai hoc
Tay D6. 03: 76-85.

*Thac s7 Lé Hoang Lé Thiy, Phé Giam doc TT. Khao thi & PBCLGD, Trirong Pai hoc Tdy D6
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1. GIOI THIEU

bam bao chat luong gido duc
(PBCLGD) la nhan té séng con caa nha
truong dé khang dinh uy tin, vi thé va
hoi nhap toan cau. PBCLGD con 1a
hoat dong thudng xuyén duoc tién hanh
trong cic co so gido duc dé khdng
nging nang cao chat lugng dao tao
nhdam muc dich dap ung nhu cau ngay
cang cao cua thi trudong lao dong, dong
thoi dam bao cho su ton tai lau dai va
phat trién bén vitng cua co sé gido duc.

Hé théng dam bao chat lugng
(PBCL) gido duc dai hoc gom c6 3
thanh phan chinh: Pdm bdo chdt lirong
bén trong, dam bdo chdt lweong bén
ngoai, s lanh dao hiéu qua va van hoa
chdt lwong bén viing (Johnson, 2014).

Cau tric cua hé théng dam bao chat
lwong bén trong cua Truong DPai hoc
Tay D6 nhu sau:

2. PAM BAO CHAT LUONG
BEN TRONG

2.1. Xay dwng hé théng PBCLvA t6
chitc van hanh hé théng

Dé trién khai hiéu qua cong tac dam
bao va kiém dinh chat luong giéo duc,
Truong Pai hoc Tay Do da thanh 1ap
Hoi dong dam bao chat luong gido duc,
cac t6 DBCL cac don vi, 1ap ké hoach
phan cong va tb chac cho cac don vi
trong truong dang ky cac chi tiéu chat
lwong hang nam (chi tiét hoa cac noi
ham cac tiéu chi cua Bo tiéu chuan danh
gia chat luong gido duc trudong dai hoc
thanh céc hoat dong cu thé) va trién
khai ké hoach hanh d6ng nham dat muc
tiéu hoan thién cac tiéu chi cua Bo tiéu
chuan theo Quyét dinh sé 06/VBHN-
BGDDT.

Hoi dong Quan tri

\ 4
Hoi dong PBCLGD
\ 4
TT.KT&DPBCLGD
\ 4 \ 4 A\ 4
Céac t6 PBCL Céac t6 PBCL Cac t6 PBCL
Phong, Ban Khoa Trung tam
va Thu vién

Hinh 1. Cau trdc hé thong PBCL bén trong

77



Tap chi Nghién citu khoa hoc va Phét trién kinh té Truong Pai hoc Tay Do

S603-2018

(1) Héi dong Quan tri

Ban hanh nghi quyét, phé duyét céac
ké hoach chién lugc va chi dao thuc
hiégn nhim dat dugc muc tiéu va su
mang dé ra.

(2) Hoi dong dam bao chat lwong
giao duc

- Thanh phdn: Gém Ban Giam hiéu,
Truong hoac Phd lanh dao cac Phong,
mét s6 Khoa, Trung tam. Hoi ddng gom
cé Chu tich, cac Ph6 Chu tich (01 Pho
Chu tich thuong truc BPBCL), cac uy
vien (01 uy vién thuong truc
HDDBCL).

- Nhiém vu: Xay dung ké hoach va to
chtc thuc hién cong tac dam bao chat
lwgng va kiém dinh chat luong gido duc
trong nha truong.

(3) Trung tdm Khao thi &
DPBCLGD

Trung tdm Khao thi va DPBCLGD
tham muu trong viéc xay dung ké
hoach, cong cu quan Iy, kiém tra, ddnh
gia, cac quy trinh PBCL... nham van
hanh hé thong PBCL trong toan truong.
Pong thoi theo ddi, giam sat, dén déc
va hd tro cac t6 PBCL trong trudng
thuc hién cac ké hoach di duoc phé
duyét; thuc hién nhiém vu thuong truc
cua Hoi dong dam bao chat luong giéo
duc Truong Dai hoc Tay P6. Tham gia
Ban thu ky, hoan thanh béo cao tu danh
gi4 dé dang ky danh gia ngoai.

(4) T6 dam bao chat lwong

- Thanh phdnq: Pho don vi va céc
chuyén vién. To BDBCL gom co to
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truong (duoc cur di du 16p tap huan) va
thanh vién (thdng thao tin hoc).
- Nhiém vu:

+ Thu thap dix liéu va bao céo cong
tac tu danh gia DPBCL c6 lién quan vai
sy hd tro ki thuat cua Trung tam Khao
thi & PBCLGD.

+ Cap nhat dit liéu, dinh Ky ra soéat dir
liu cua don vi; dam béo tinh day du,
chinh x&c, r6 rang, minh bach va hop ly
cua cac dix liéu.

+ Tu danh gia cap chuong trinh dao
tao cua Khoa.

+ Xay dyng va trién khai ké hoach
cai tié’n chat luong dao tao, dinh ky béo
cao két qua.

+ Phéi hop thuc hién cac dé an cai
tien chat lugng chung cua truong.

+ Phdi hop voi Trung tm Khao thi
&DPBCLGD thuc hién cac cbng viéc
khac theo quy dinh, quy trinh vé céc
hoat dong PBCL mot cach thuong
Xuyeén.

2.2. Cong tac dam bao chat lweng
bén trong

Hoat dong dam bao chat lwong bén
trong gom cac noi dung chi yéu sau
day: PBCL d6i ngii giang vién, can bo
quan ly va déi ngt k¥ thuat vién, nhan
vién; DPBCL chuong trinh dao tao va
cac hoat dong dao tao;, DPBCL nguoi
hoc; PBCL co s& vat chét, tai chinh va
xay dung van hoa chit lugng trong nha
truong.
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2.2.1. Pam bao chat lwong déi ngi
giang vién, can bg, doi ngii ky thuat
vién va nhéan vién

- Danh gia giang vién: Cong tac danh
gia giang vién bao gom:

+ Hoat dong du gio giang vién: Mdi
giang vién dugc hoi ddong Khoa va Tiéu
ban cap truong du gio 1 lan/hoc ky. Két
qua duoc Hoi dong Khoa, tiéu ban danh
gia cap Truong, gop ¥ va danh gia chat
luong gio giang. Céng tac du gio dugc
tién hanh thuong xuyén tai Truong Dai
hoc Tay D6 thyuc hién & tat ca cac khoa
theo Quy dinh To6 chuc dy gio cua
Truong.

+ Lay y kién phan hoi tir ngudi hoc
vé hoat dong giang day cua giang vién ¢
tat ca cac hoc phan. Cong tac nay duoc
tién hanh khao sét truc tuyén, xu ly két
qua thong ké tung giang vién va theo
ting hoc phan. Pay 1a kénh thong tin
quan trong giap cho lanh dao truong,
can bo quan ly khoa xem xét danh gia
hoat dong giang day cua giang vién.

+ Panh gia nang lyc va xép loai
giang vién do Hoi dong danh gia ning
luc va xép loai giang vién thuc hién.
Mbi giang vién ty danh ning luc ban
than theo cac tiéu chi danh gia hang
nam va c6 nhan xét cua can bo quan Iy
khoa. Hoi dong danh gid nang luc cap
truong s& hop va xép loai giang vién
theo Quy dinh danh gia ning luc va xép
loai giang vién cua Truong.

- Pdnh gid nang luc qudn Iy, diéu
hanh cua can bg quan ly khoa, phong,
ban.
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Truong da tién hanh kiém tra viéc
quan 1y, diéu hanh cua doi ngii CBQL
cap khoa, phong, ban theo chic ning
dugc giao bang hinh thic 1ay phiéu tin
nhiém tr doi ngt giang vién, chuyén
vién, nhan vién,... COng viéc nay duogc
thuc hién theo ké hoach cong tac cua
truong.

- Dadnh gia doi ngi ky thugt vién,
nhéan vién.

Cong tac nay duoc thyc hién dinh ky
hang nim qua viéc binh bau xét thi dua
vao cubi nam hoc & cac don vi trong
truong.

2.2.2. Pam bao chat lweong hoat
dong dao tao

Quy trinh quan ly dao tao ngay cang
dugc chuan hda bang viéc sir dung phan
mém quan 1y dao tao.Cac hoat dong dao
tao phai dam bao dung tién do trong ké
hoach giang day va hoc tap cua nam
hoc. Cong tac to chac thi, kiém tra,
danh gia két qua hoc tap phai thyc hién
dung theo quy ché dao tao cua Bo Gido
duc & Dao tao va quy dinh cta Truong
Pai hoc Tay Po. Cac hoc phan dai
cuong d3 c6 ngan hang dé thi.Phuong
phap giang day dugc cai tién pha hop
VGi yéu cau cua hoc ché tin chi thong
qua cac hoi thao doi méi phuong phap
giang day, thuc hién danh gia giang
vién, va khao sat phan héi cua sinh vién.

2.2.3. Pam bao chat lweng ngudi
hoc

Nguoi hoc 1a dbi twong phai DPBCL
dau vao, trong luc hoc & trudng va ca
sau khi ra truong, vi vay cong tac
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DBCL dugc thé hién trong cac noi dung
sau:

- Tuyén sinh dau vao: Thuc hién
tuyén sinh dung quy dinh s& PBCL cua
ngudi hoc khi vao truong.

- Huéng dan day du vé CTDT, cac
quy dinh vé kiém tra, danh gia cho
ngudi hoc trong tuan sinh hoat cong
dan.

- Pam bao thuc hién day du cac
chinh sach xa hoi cho ngudi hoc.

- T6 chuc rén luyén dao duc, 16i song
cho nguoi hoc, gan két mat thiét voi
gido duc chuyén mon.

- Panh gia két qua hoc tap cta nguoi
hoc chinh xac, khach quan, minh bach,
trung thuc va kip thoi.

- Tat ca céc 16p déu cd CH van hoc
tap dé hd tro nguoi hoc trong sudt thoi
gian hoc tap tai truong.

- Tao diéu kién cho nguoi hoc tham
gia cac hoat dong van nghé, thé duc thé
thao va cac hoat dong xa hoi khéac, lién
két v&i xa hoi va thuc té san xuat dé
ngudi hoc rén luyén tay nghé.

- Lay y kién cyu sinh vién vé hiéu
qua ap dung vao thuc té cac kién thic
va k¥ ning d3 hoc duoc dé cai tién noi
dung chuong trinh dao tao.

Tat ca noi dung nay duoc trién khai
dong loat va c6 hiéu qua tich cuctrong
toan truong.

2.2.4. Pam bao chat lwong co sé
vat chat va cong tac tai chinh

- Co s6 vat chat

+ Cac giang duong, phong hoc co
dién tich dam bao theo quy dinh, c6 day
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du céc trang thiét bi phuc vu cho hoat
dong giang day

+ Céac phong thi nghiém, trai thuc
nghiém c6 day du may moc, thiét bi
phuc vu Viéc hoc tap va nghién cau
khoa hoc cho ngudi hoc va giang vién.

+ Thu vién cd giao trinh, tai liéu
tham khao cho cac nganh dao tao trong
truong. Co thu vién dién tir néi mang
véi thu vién cua cac truong dai hoc
khéc .

+ C6 san bong phuc vu hoat dong the
duc thé thao cho nguoi hoc.

- Céng tac tai chinh

+ Xay dung ké hoach hang nam day
du va roé rang, dam bao can doi cho tat
ca cac hoat dong BBCL bén trong nha
truong.

+ Ta0 nguon tai chinh hop phap ngay
cang ting dé dap ung day du cac nhu
cau cua cong tac PBCL bén trong nha
truong.

2.2.5. Pam bao chat hrong cap
chwong trinh dao tao

Tat ca cic CTPT va chuan dau ra
dugc dinh ky ra soat, chinh sua (dua
trén y kién gop y cua céac bén lién quan)
theo huéng cung cip tri thirc co ban,
chuy@n sau va ky nang hoi nhap thuc té,
séang tao; duoc thuc hién 2 nim/lanva
duoc thdng qua Hoi dong Khoa hoc va
bao tao cua Truong trudc khi Hiéu
Truéng ban hanh. Nha truong da trién
khai tu danh gia 6 CTDT gém Quan tri
kinh doanh, Tai chinh Ngan hang, Nudi
trong Thuy san, Céng nghé thong tin,
Ngon ngir Anh va Duogc hoc; trong do
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c¢6 3 CTDT Quan tri kinh doanh, Tai
chinh ngan hang va Nudi tréng Thay
san dang trién khai thuc hién cai tién
cac ton tai. Dy kién,cudi nim 2018
Truong s& bo sung, chinh sta b4o cao
tu danh gid, chuan bi dang ky kiém dinh
chat luong cac CTDPT theo Bo tiéu
chuandanh gia chat lugng CTDT cac
trinh d6 cua gido duc dai hoc -Bo Giao
duc & Pao tao.

2.2.6. Pam bao chat lweng cap
trueong

- Hé thong dam bao chat lugng cua
truong dugc xay dung ngay moét hoan
chinh hon, dugc van hanh nham dap
g cac yéu cau cua Bo tiéu chuan kiém
dinh chét lugng Truong dai hoc cua Bo
Gido duc & Dao tao.Hé thdng vin ban,
quy trinh, quy dinh tao co s cho céac
hoat dong BDBCL trong trurong dugc van
hanh c6 hiéu qua da duoc xdy dung va
ban hanh.Truong c6 co s¢ dir liéu phuc
vu cOng tac kiém dinh chét luong.

- Nhan thuc day da yéu cau dam bao
chat luong, d6i ngii can bo, giang vién,
chuyén vién, nhan vién cuta truong da co
nhitng chuyén bién tich cuc. Céac hoat
dong cua truong ludn huéng dén muc
tiéu nang cao chat lwong dao tao va
cling chinh muc tiéu nay da thuc day sy
phét trién cua cong taic PBCL. Sy thay
ddi nhan thirc di tao ra nhitng thuan loi
cho qua trinh trién khai thyuc hién céc ké
hoach danh gia, giam sat chat luong noi
bo, nang cao tinh chuyén nghiép, hiéu
qua cac hoat @dong cua nha truong.

- C4c can bo cua cac to PBCL da
duoc cir tham gia cac khoa dao tao, boi
dudng k¥ ning nghiép vu vé cong tac
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PBCL véi cac chu dé: Xay dung chuan
dau ra gi4o duc dai hoc, ty danh gia co
so gido duc, tu danh gia CTDT, khoa
dao tao kiém dinh vién chat lugng gido
duc,...vi vay trinh d6 nhan thirc va nang
luc to chuc trién khai cac hoat dong
PBCL duoc nang cao, dap ung tét cac
y&u cau dé ra trong cdng tac.

- Trudng da thuc hién tu danh gia cip
trudng vao nam 2013, thuc hién cac ké
hoach hanh dong dé cai tién cac ton tai.
Qua qua trinh cai thién khoéng ngung,
Truong da cap nhat va hoan thién bao
céo ty danh gia cap truong.

3. PAM BAO CHAT LUQNG
BEN NGOAI

Truong di dang ky kiém dinh chat
lwgng gido duc va di duoc kiém dinh
danh gia cia Trung tm kiém dinh vao
thang 12/2017, két qua dat yéu cau cua
bo tiéu chi vai ty 1¢ 82%. Nhiing diém
manh cia nha truong da dat duoc: Ve
s mang va muc tiéu cua Truong da xac
dinh r6 rang, phu hgp véi chiic nang
nhiém vy, cac ngudn luc va dinh hudng
phét trién, phil hop va gan két véi chién
lwgc phét trién kinh té x& hoi cua thanh
phd Can Tho, ciia ving PBSCL va ca
nuéc; duoc ra soat, diéu chinh phu hop
v6i quy hoach phat trién va tam nhin
dén nam 2030 véi dinh hudng nghién
ctru va tng dung. Co cau to chic cua
Truong hoan toan phu hop véi Luat
gido duc dai hoc va Piéu Ié Truong dai
hoc va dac biét da thanh lap HOI
Khuyén hoc.Cac chuong trinh dao tao
phl hop véi dinh hudng phat trién cua
treong. Cac hinh thirc dao tao da dang,
dap tmg duoc nhu cau cua thi trudng lao



Tap chi Nghién citu khoa hoc va Phét trién kinh té Truong Pai hoc Tay Do

S603-2018

dong vung BDBSCL. D0i ngii can bd cd
ning luc chuyén mén, pham chit dap
tng yéu cau cong viéc. Nha truong da
c6 nhiéu hoat dong hd tro ngudi hoc
trong hoc tap, sinh hoat va ren luyén
van héa, TDTT va giap nguoi hoc xac
dinh lap truong, tu twdng va xay dung
ké hoach hoc tap phd hop. Truong duoc
tw chu hoan toan vé tai chinh.

Bén canh nhirng diém manh, Trudng
con nhitng mat han ché can duoc cai
tién: Truong chua c6 ky tic xa cho sinh
vién, doi ngl nhan vién, k¥ thuat vién
chua dugc thuong xuyén va dinh ky cu
di hoc tap, boi dudng nang cao trinh do
chuyén mén, sé luong tham khao y kién
cia cac nha tuyén dung con han
ché;truong chwa c6 phan mém chéng
sao chép, gian lan trong hoat dong dao
tao vd NCKH; can tiang cuong cong tac
nghién ctu khoa hoc va hop tac qudc té.

Qua qua trinh tham dinh két qua danh
gia chat luong chat ché cua Hoi dong
kiém dinh chat luong gido duc cua
Trung tim KDCLGD Pai hoc Quéc gia
Ha Noi, Truong Pai hoc Tay D6 da
duoc cap gidy chung nhan dat chuan
chat lugng gido duc.

4. SU'LANH PAO HIEU QUA VA
VAN HOA CHAT LUQNG BEN
VUNG

4.1.Khai niém vé vian héa chat
lwgng

C6 nhiéu quan diém, dinh nghia vé
vin héa chat lugng (VHCL) cua céc nha
quan ly, nghién cau gido duc trong
nudc. “VHCL cua mot co so dao tao
dugc hiéu 1a: moi thanh vién (tir nguoi
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hoc dén can bo quan 1y), moi td chirc (tur
cac phong, ban dén cac doan thé) déu
biét cong viéc caa minh thé nao 1a co
chat luong va déu lam theo yéu cau chat
lwgng 4y “ (Lé Puc Ngoc, 2008).
“VHCL la hé théng cac gia tri chuén
muc va thoi quen lam viéc co chat
luong da dinh hinh cua moi thanh vién
trong t6 chirc nham thyc hién cdng viéc
duoc giao mot cach tét nhat” (Pham
Trong Quat, 2011). Nhu vay, VHCL
can dugc cac thanh vién trong to chuc
biét, hiéu nhitng yéu cau vé chét luong
va tu giac thuc hién dé dap ung cac yéu
cau chat luong dé va viéc nang cao chat
lwong duoc xem la mot cong viéc
thuong xuyén.

Vin hoa chit lugng can thiét cé su tu
giac. Trong nha truong, quan ly can
gilp giang vién tuy giac vé né nép gio
giang, khong di muon vé sém, khong
giam ndi dung chuong trinh, danh gia
cong bang, ding nang luc cua sinh vién;
sinh vién tu giéc trong hoc tap, khong di
muon, khong boé hoc, khong gian lan
trong thi ctr; can bo cac phong ban thyc
hién nhiém vu dugc phan cong co6 hiéu
qua va dang thoi gian, ... Pugc nhu vay
1a c6 van hoa chét luong trong trudng
hoc (P Dién, 2014).

4.2. Mdi quan hg giira VHCL va hé
thong PBCL bén trong

Tu khai niém vé VHCL néu trén cho
thay giita hé thong PBCL bén trong va
VHCL c6 méi quan hé gin két chat ché
v6i nhau. Néu chi c6 hé théng PBCL
thi khong thé tao ra chat lwong bén
vitng dugc. Nhung khi két hop Vi
VHCL va hé théng DBCL bén trong
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(c4c quy trinh cét 16i, hé théng cac vin
ban, cac ché tai can thiét)thi s& tao ra
thdi quen tu giac tham gia vao cdng tac
DBCL.

4.3. Sw cam két ciia lanh dao cao
nhat 1a yeu to tién quyet quyet dinh
sw thanh cong caa chat lwong.

Vai tro cioa lanh dao trong viéc xay
dung vin hoéa chat luong trong nha
truong 14 rit quan trong. Lanh dao cua
co s& giao duc dai hoc (GDDH) la
nguoi quyét dinh cha truong xay dung
VHCL dé dua to chirc huéng téi mot
dinh hudng méi, 1a ngudi truyén cam
hitng va gay anh huong lén tat ca cac
thanh vién dé 16i cuon va dan dat ho di
theo nham dat tim nhin d6. Trién khai
xay dung VHCL, nha quan ly can coi
trong viéc thuc hién cac hoat dong lanh
dao, tu van, hudng dan, tao dong luc,..
cho céc thanh vién trong co s6 GDbH
thuc hién cac muc tiéu, nhiém vu d3 dé
ra vai tinh than tu nguyén, ty giac, sang
tao va co trach nhiém cao.

Cong tac Pam bao chat luong bén
trong truong Pai hoc Tay B6 dugc su
quan tam chi dao cua lanh dao nha
truong da dat duoc nhirng két qua tot.

Panh gia nang luc va xép loai giang
vién 1a chu truong cua Hoi dong quan
tri nham nang cao chit luong d6i ngi
giang vién cda nha truong. Ban Giam
hiéu thuong xuyén chi dao thuc hién
cac chi tiéu chat luong hang nim cua
truong theo Bo tiéu chuan danh gia chat
lugng giao duc cua Bo Giao duc & Dao
tao, cai tién c4c ton tai dé nang cao chat
lugng dao tao. Cong tac thanh tra dugc
tién hanh & tat ca cac khoa nham tong
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két danh gia lai cong tac quan ly chuyén
mon cua can bo quan ly. Cac hoat dong
nay dan tré nén thuong xuyén trong
cdng viéc hang ngay cua cac nhan vién,
chuyén vién, giang vién, can bo quan ly
va lanh dao ctia nha truong.Tuy nhién,
quyét dinh cta lanh dao déi lac con
cham trong viéc trién khai cac vin ban
dé thuc hién cong tac dam bao chat
lugng.

5. KET LUAN

Cong tac PBCL 1a hoat dong cét I6i
ctia mdi to chire, d6 khong phai 1 trach
nhiém riéng cua mot don vi chuyén
trach hay c& nhan nao, ma la su théng
nhat cua tat ca cac ca nhan trong cing
tap thé, cing nhin nhan nhitng diém
manh, diém yéu, thach thirc va co hoi dé
cai tién khong ngung vé chét luong tai
chinh don vi minh céng tac.

Chat lwong gido duc 1a san pham cua
tap thé, cua ca qué trinh, cua tong thé
cac hoat dong va can phai duy tri va cai
tién lién tuc. Xay dung hé thong PBCL
hoan chinh va trién khai c6 hiéu qua cac
hoat dong PBCL sé& tao diéu kién tét
nhat cho viéc khéng nging nang cao
chat lugng dao tao cua truong dai hoc.
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EDUCATION QUALITYASSURANCE IN HIGHER EDUCATION:
THE EXPERIENCEIN ORGANIZING AND EXECUTING
AT TAY DO UNIVERSITY

Le Hoang Le Thuy, Tran Van Nhuom and Nguyen Thi Khanh Van
Center for Examination and Quality Assurance of Education, Tay DoUniversity

(Email: Ihlthuy@tdu.edu.vn)
ABSTRACT

In order to improve education quality, it is necessary for higher education institutions to
establish a system of quality assurance including internal quality assurance, external
quality assurance, effective leadership and sustainable quality culture. This system helps
the education institutions have effective strategies to improve the education quality

constantly. In this study, we share some success of education quality assurance at Tay Do
University.

Keywords: Education gquality assurance, Tay Do University.
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