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1. Dat van dé

Chu tich H6 Chi Minh d3 n6i: “Can bo 1a gbc cua
cong viée”. Do d6, Ngudi yéu cau “Phai biét rd can b”
va “Hiéu biét can bd” dé c6 ké hoach bdi dudng, huin
luyén, str dung phu hop [1]. Nghi quyét Hoi nghi Trung
wong 3 Khoa VIII tiép tuc khang dinh: “Can b6 1a nhan
t6 quyét dinh thanh bai ctia cach mang”. Chinh vi vy,
dé thuc hién cong cudc d6i méi can ban, toan dién giao
duc dai hoc theo Nghi quyét s6 29/N Q-TW, bang xac
dinh can phai c6 cac giai phap dong bg. Trong d6, ning
cao chét lugng ngudn nhan lyc dugce xem 1a giai phéap
then chdt. Mot trong nhitng yéu to quyét dinh dén chat
luong cua nguf")n nhan lyc gido duc dai hoc chinh la
cong tac can bd va nhing nguoi lam cong tac to chic
can bo. Do vy, nghién ctru vé dic trung lao dong nghé
nghiép cta chuyén vién t6 chirc can bo lam co sé cho
viée d& xuit cc giai phap phat trién ning lyc cho doi
ngll nay dap ung dugc yéu cAu chuc trach, nhiém vu
trong bdi canh d6i mai can ban, toan dién giao duc va
dao tao 1a nhi€ém vu quan trong cua cac truong dai hoc
cong lap.

2. N6i dung nghién cuu

2.1. Khai niém

Chuyén vién: Theo Tur dién Tiéng Viét, chuyén vién
la: “Nguoi thanh thao vé mét linh vure cong tac nao do”;

“Can bo co trinh do nghiép vu chuyén moén cao, chuyén
lam cong tdac nghién cuu giup cho lanh dao o mot co
quan quan li” [2].

Théng tu s6 11/2014/TT-BNV ngay 09 thang 10 nim
2014 cta B Noi vu quy dinh: Chuyén vién la “Cong
chite hanh chinh ¢é yéu cau chuyén mén nghiép vu co
ban vé mét hodc mét s6 linh vuee trong cdc co quan, )
chirc hanh chinh tir cdp huyén tré lén, c6 trach nhiém
tham muu, téng hop va trién khai thuc hién ché dg,
chinh sach theo nganh, linh vuc hodc dia phuong” [3].

Theo Luat Vién chirc: Chuyén vién la mot chttc danh
nghé nghiép thé hién trinh d6 va ning lyc chuyén mon,
nghiép vu clia vién chiic trong ting linh vuc nghé
nghiép [4].

Chuyén vién té chirc cdn bj trwong dai hoc cong
lgp: Tu nhiing khai niém trén, theo chung t6i: Chuyén
vién td chtrc can bd truong dai hoc cong 1ap la vién
chuc hanh chinh (khong gili chiic vu quan 1i) lam viéc
tai cac phong/ban/bd phan cong tic to chirc, can b
truong dai hoc cong 1ap, co trinh d6 chuyén mon nghi¢p
vu dap tmg yéu cau yéu, tiéu chuan va duoc bd nhiém
vao ngach chuyén vién voi chitc nang, nhiém vu tham
muu va gitp hidu truong trong quan li, to chirc thyc
hién cac cong viéc thudc linh vuc td chirc, can bd cla
nha truong.

Tép 18, 56 09, Nam 2022 13



Nguyén Thi Xuan Loc

2.2. Vi tri, vai tro, nhiém vy ctia chuyén vién to chiic can hd

trudng dai hoc cong lap

2.2.1. Vi tri, vai tro cia chuyén vién to chiic can bd trudng dai

hoc cong lap

Trong cac trudng dai hoc cong lap, chuyén vién to
chutrc can b gitt vi tri trung gian, két ndi can bo, vién
chuc trong nha truong véi lanh dao nha truong (Pang
lly, Hoi ddong truong, Ban giam hiéu). Ho 1a nguoi truc
tiép quan 1i doi ngii can by, vién chirc dya trén tu tudng
ctia lanh dao nha trudong. Thong qua hoat dong nghé
nghiép, chuyén vién té chirc can by tham muru, dé xudt
voi lanh dao, quan i cac cép cua truong dai hoc dé dam
bao thuc hién tdt chirc ning quan li nha nude vé cong
tac t6 chirc can bo theo luat dinh; chuyén héa nhitng
vin ban quy pham phép luat vé cong tac to chirc can
bo thanh cac quy dinh, quy ché phu hop véi diéu kién
thuc té cua timg truong. Pong thoi, ho 1a nhitng nguoi
truc tiép thuc hién cac ché d6, chinh sach va hudng dan,
giam sat, don dde, kiém tra moi hoat dong cong tac td
chitrc can bo cta cac don vi thude va truc thude dé trién
khai moi chu trwong, chinh sach - tu tudng cta lanh dao
nha truong dén timg ca nhan, don vi trong toan truong.

Chuyén vién to chirc can bd phai nim bat tam tu,
nguyén vong, nhu ciu nang luc, két qua thuc hién
nhiém vu cua ting ca nhan, don vi va chuyén tai nhirng
thong tin d6 1én lanh dao nha truong. Giup lanh dao nha
truong nam bat duge thong tin dé c6 nhimng diéu chinh,
b6 sung hodc thay ddi chu truong, chinh sach cong tac
can bd phu hop.

Vi chtie trach, nhiém vu dugc giao, chuyén vién to
chtrc can bo gép phan rat 16n vao viée xay dung doi
ngil can b, vién chuc du vé s luong, déng bo vé co
ciu, c6 chit luong tot nham dap tmg yéu ciu cong viée
duogc giao.

2.2.2. Nhiém vu clia chuyén vién td chiic can b trudng dai hoc

cong lap

Can ctr vao chuc trach, nhi€ém vu ctua chuyén vién
dugc quy dinh tai biéu 7, Thong tu s6 11/2014/TT-
BNV ngay 09 thang 10 nim 2014 cua B6 Noi vu gin
v6i linh vue duoc phan cong, chuyén vién t6 chirc can
bd truong dai hoc cong lap thyc hién cac nhiém vu sau
day:

- Tham gia xdy dung co ciu to chirc, bd may cua
truong dai hoc trong chirc ning va quyén han duoc
phéan cong.

- T6 chue quan li, st dung d6i ngli can bo, vién chirc
cua trudong dai hoc cong lap.

- Tham muu xay dung ké hoach va t6 chirc thuc hién
ké hoach dao tao, bdi dudng can bo, vién chirc nham
phat trién doi ngii can bo, vién chirc dap tung chién luge
phat trién ctia nha truong qua ting giai doan.
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- T chirc danh gia, xép loai chét luong can b, vién
churc hﬁng nam; t6 chuc thyuc hién cong tac khen thudng
va ki luat can bd, vién chirc.

- Tham gia xay dung va t6 chtc thyc hién ché do,
chinh sach ddi véi can bo, vién chie.

- Tham gia gép y cho du thdo cac van ban cua bo,
nganh, Nha nudc lién quan dén cong tac to chirc, can
bo.

- Thyc hién nhiém vu cai cach hanh chinh, cong tac
bao v¢ chinh tri ngi bg, quy ché dan chu co quan.

- Tham gia kiém tra, thu thap thong tin, thong ke,
quan li hd so, luu trit tw liéu, ) liéu nham phuc vu cho
cong tac quan li can bg, vién chirc cta truong dugc chat
chg, chinh xac, dung nguyén tic.

- Tham gia cac hoi dong cua nha trudng thudce linh
vuc t6 chirc, can bd véi vai trd tham muu, tu van.

2.3. Dic trung lao ddng cia chuyén vién td chic can bd

truong dai hoc cong lap

Can ctr vao vi tri, vai tro, chuc nang, nhiém vu cling
nhu yéu cau, tinh chat cong vi€c va moi truong thuc
tidn cong tac, lao dong nghé nghiép cua chuyén vién
td chirc can bd truong dai hoc cong lap cé nhitng dac
trung co ban nhu sau:

2.3.1. Lao dong nghé nghiép ctia chuyén vién td chic can bd

thé hién su ket hap giita tham muu dé xuat va thuc hién

Chuyén vién td chirc can bo 1a nguoi thyc thi moi ché
dd, chinh séch chu truong cua Pang, Nha nudc, cua
bd, nganh vé cong tac to chirc, can bo trong nha tm(yng
Trong qué trinh trién khai nhiém vu, chuyén vién nim
bt duoc thuc trang, uu diém, han ché, kho khan, thuan
loi cua timg chu truong, chinh sach khi ap dung vao
thyc tién. Tir d6 dua ra nhiing giai phap phu hop nham
cai tién ndi dung ciing nhu chat luong cong viéc ngay
mot tdt hon. Bén canh do, chuyén vién td chure can bo 1a
ngudi true tiép doc, gop ¥ cho cac du thao vin ban quan
li ctia nha truong, ctia bg, nganh va Chinh phu... trong
linh vyc t6 chire can bd trudce khi ban hanh va dua vao
thuc hién. Do vay, khong chi don thuén 1a ngudi trién
khai thuc hién cac chu truong, chinh sach vé cong tac
t6 chirc can bg trong nha truong ma dong thoi 1a ngudi
tham muu, tu van cho cac cép quan li vé linh vuc duoc
giao.

Trong céng tdc t6 chirc: Chuyén vién td chirc can bo
tham muu cho ldnh dao nha truong thiét ké, xay dung
bd may tinh gian, chat lugng, hiéu qua va ho ciing la
ngu:(‘fi truc tiép thyuc hién cac nhiém vu cy thé nhu: Tai
co cdu, sap nhap, thanh lap, giai thé... cac to chirc, don
vi trong nha truong gan lién v6i quy hoach phat trién
ngudn nhan lyc; tham muu xay dyng chirc ning nhiém
vu cia cac don vi trong toan trudong trén c6 s¢ giao



quyén tu chu, tu chiu trach nhiém cho cac don vi, déng
thoi td chie huéng dan, don dbe, kiém tra, giam sat
viéc thuc hién cac chirc nang, nhi¢m vu cia cac don
vi; phat huy vai tro cia Hoi dong truong va cac to chirc
chinh tri, xa hoi trong nha truong.

Trong cong tac can bé: Chuyén vién to chic can bo
tham muu dé xuat xay dung chién lugc phat trién nguon
nhan lyc cho nha trudng cua ting giai doan: Ngin han,
trung han, dai han. Déng thoi, xay dung ké hoach tuyén
dung vién chuc hang nam, td chuc trién khai thuc hién
ké hoach; tham muu xay dung quy hoach can bg trén
co s xdy dung tidu chi, tiéu chuan cta timg vi tri viéc
lam cu thé; xay dung ké hoach diéu dong, bd nhiém,
luan chuyén, dao tao, bdi dudng... nhim thuc hién quy
hoach c6 hiéu qua; tham muu xdy dung quy hoach,
ké hoach dao tao, bdi dudng doi ngii nha gido va can
bd quan li gido duc gin véi nhu cau phét trién kinh
té - x4 hoi, biao dam an ninh, qudc phong va hoi nhép
quéc té; td chirc trién khai ké hoach dao tao, bdi dudng
vién chtrc hang nam. Tham muu xay dung tiéu chi, ti€u
chuan danh gia, xép loai chét luong vién chtc hing
nam; trién khai hudng dan, kiém tra, giam sat, tong hop
két qua dénh gia vién chtrc, xay dung ché d6 chinh sach
sau danh gia, phan loai; tham muu dé xuét ché d6 chinh
sach ctuia nha truong cho vién chirc; thuc hién cac ché
dd chinh sach cho vién chuc va nguoi lao dong trong
toan truong.

C6 thé noi, dic trung rd rang nhét lao dong nghé
nghiép cta chuyén vién t chirc can bd 1a sy hoa quyén
kho tach bach gitta vai tro quan li (tham muu) va vai tro
thuc hién (trién khai).

2.3.2. Lao dong nghé nghiép cia chuyén vién td chic can bd

vira cd tinh khoa hoc, viia c6 tinh nghé thuéat

Tinh khoa hoc: Cong tac to chirc can bo chinh 1a
cong tac quan tri nhan lyc cia mot co quan, to chic
da dugc nghién cuu tu rat 1au, duoc dac két thanh céac
quan diém, triét li, hoc thuyét, dugc dua ra 4p dung, trai
nghiém thuc té hoat dong va “nd phai tuan theo quy luat
khach quan, khong phai do ¥ muén chu quan ciia mot
ngudi hodc mot sé ngudi” [5]. Bén canh dé, quan tri
nhan lyc con ung dung thanh tyu cua nhiéu mén khoa
hoc khac nhu: Tam li hoc, Xa hoi hoc, Sinh 1i lao dong,
Nhan tric hoc... dé 4p dung trong phan cong cong viéc,
hop tac lao dong, giai quyét xung dot, tuyén dung nhan
luc; Toan hoc, Kinh té& hoc 4p dung dé can di cung cu
nhan lyc, thiét 1ap va thyc thi hé théng thu lao, phuc loi
lao dong...

Tinh nghé thudt: Dbi tugng cua quan tri nhan lyc
khong phai 1a cac yéu t6 bat di bat dich nhu may moc
thiét bi hay nguyén vat liéu ma do 1a con ngudi véi cac
yéu t6 khac biét vé tam 1i, cac t6 chét va dic diém riéng.
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Nguoi lam céng tac can by can hiéu mdi ngudi, hiéu
nhom nguoi va hiéu ca t6 chirc; can phai ndm bat duoc
tam 1i ca nhan, tim 1i nhom va tam 1i tp thé; can co
kha ning doan biét hanh vi c nhan, doan biét nhitng va
cham vé su khac biét dé c6 cach ung xu khac nhau voi
céc cé thé khac nhau, nhom khac nhau nhim dat duoc
hiéu qua quan li cao nhat.

Bén canh “nghé thuat ddi nhan xt thé”, cong tac can
bd con la nghé thuat dung nguoi: Nguoi lam cong tac
t6 chirc can bo phai co kha ning str dung ding nguoi,
dung chd, ding viéc, dung chuyén mén, so truong dé
phat huy mat manh, han ché mat yéu cua ho, déng thoti
thiic day cong viéc chung phat trién. “Nguoi doi ai cling
c6 chd hay chd dé. Ta phai dung chd hay ctia nguoi va
gitp nguoi chira chd do. Dung nguoi cling nhu dung go.
Ngudi tho khéo thi gd to, nho, thang cong déu tiiy chd
ma dung dugc” hay “tuy tai ma dung nguoi”: “Tai to ta
dung lam viéc to, tai nho ta cit lam viéc nho, ai ¢6 nang
luc vé viéc gi, ta dat ngay vao viéc éy” [6]. Nguoc lai,
néu sir dung can bo khong dung voi kha ning chuyén
mon, khong dung chd, dung viée thi s& anh hudng dén
két qua cong viéc; can bo kho c6 diéu kién dé phat huy
hét nang luc, so trudong cua minh, tham chi lam thui
chdt nang luc cia ho, lam phuong hai dén t6 chuc.

Nhu vy, lao dong ciia chuyén vién to chirc can bo 1a
kha nang van dung mét cach khéo 1éo va hiéu qua cac
quy luat, st dung cac phuong phap thich hgp vao tinh
huéng cu thé, vao dic diém tam sinh li, van héa... cia
tirng con nguoi, nhdém nguodi cu thé nham dat duge hiéu
qua quan li cao nhat. Béi vy, lao dong nghé nghiép cua
chuyén vién t6 chirc can bd vira ¢ tinh khoa hoc nghién
curu, ap dung, vira c6 tinh nghé thuat d6i nhan xtr thé,
nghé thuat dung nguoi sao cho dat duoc ca loi ich cua
t6 chire va loi ich cua nguoi lao dong mot cach tt nhat.

2.3.3. Lao ddng nghé nghiép cta chuyén vién to chic can bd

X( Ii nhiéu cong viéc phc tap lién quan truc tiép dén con ngudi

va lgi ich clia con ngudi

Con ngudi 13 tai san quan trong nhat cua to chic
nhung ciing 1a d6i tugng phirc tap nhat ciia hoat dong
quan tri. Con nguoi co6 tinh cach, c6 suy nghi, c6 tam
li, c6 udc mo, cd hanh dong that da dang, mudn mau
mudn vé, khong ai giéng nhau hoan toan, “ban chét con
nguoi 1 téng hoa ciac mdi quan hé xi hoi” [7]. Pac
trung cua quan tri nhan lyc noi chung, cta cong tac to
chuc can b noi riéng 1a quan li con nguoi, ludn luén
phai dbi dién v6i con nguoi, tirc 1a quan tri ddi tugng
phirc tap d6 “nghé ciia to chirc - can bo mang rat rd
tinh dic thu, khong giéng nhu tat ca nhiing cong tac
thong thuong khac do ddi tugng cia hoat dong nay 1a
con ngudi va san phim cia qua trinh lao dong 14 nhirng
dé an, nhitg d& xuat, quyét dinh, huéng dan ciing lién
quan tryc tiép dén con nguoi” [8].

Tép 18, S6 09, Nam 2022 15



Nguyén Thi Xuan Loc

Noi dung cua cong tac to chirc can bd ciing 1am nén
dic trung nghé nghiép ciia vién chirc to chirc can bo.
C6 thé thay, xuyén sudt qua trinh cua cong tac td chirc
can bo 1a nhitng cong viéc lién quan dén con nguoi va
lgi ich cua con nguoi, loi ich ctia cac ca nhan va tap
thé ma chuyén vién phai xir li: Tuyén dung, st dung,
bd nhiém, dao tao, bdi dudng, luan chuyén, diéu dong,
khen thudng, ki luat... Chinh vi vy, qua trinh x1 li cong
viéc, hoat dong nghé nghi¢p cua chuyén vién ludén di
kem voi trang thai hai long hay khong hai long cua cac
chu thé voi nhau: Nguoi dat duoc nguyén vong s& cam
kich, phén khoi; nguoi khong dat duge nguyén vong s&
budn buc, oan trach, bAt man...

Nhu vay, chuyén vién to chic can bd khong chi xir
li cong viéc don thudn ma con phai biét dong vién, chi
dan, xir li xung dot, diéu hoa cac mdi quan hé, phdi hop
v61 moi nguoi dé dat dugc muc tiéu quan li.

2.3.4. Lao dong nghé nghiép ctia chuyén vién td chic can bd
truding dai hoc cong Iap co tinh té chic chat ché, tinh ké hoach
hoa cao

Tinh t chirc chit ch&: Lao dong cua chuyén vién to
chure can b khong tu minh tao ra san phém, ma la tham
muu, huéng dan nguoi thuc hién truc tiép lam ra san
pham; hiéu qua lao dong cua chuyén vién to chirc can
b6 duge két tinh trong do. Do vay, lao dong ctia chuyén
vién t6 chirc can bo khong dung doc lap, riéng 1¢ ma
phai phdi hop chit ché, hinh thanh cac tuyén quan hé
v6i cac bd phan khac trong td chirc. Mdi bd phan cua
t6 chire trong nha trudng c6 vi tri, vai tro, thim quyén,
trach nhiém chiic nang, nhi€ém vu khac nhau. Tuy nhién,
mdi bd phan déu hoat d6ng theo su phén cong cla trung
tam chi huy, quan li, diéu khién, dong thoi phai ph01
hop hoat dong véi cac bd phan khac trong co cau to
chuc va phal tuan tha theo nhing nguyén tic, nhung
quy dinh bét budc cho tat ca cac bd phan - cac yéu td
clia to chirc trong nha truong dé hoan thanh nhiém vy
duogc giao. Chuyén vién t6 chirc can bo xir Ii nhiéu cong
viéc phirc tap, nhay cam lién quan dén con nguoi. Vi
vay, chuyén vién phai c6 ¥ thire t6 chirc chit chg, ki luat
nghiém, thanh li€ém, cong minh, chinh truc; lam viéc
theo diing nguyén tic va quy ché, quy dinh.

K¢é hoach hoa 1a mot trong cac nguyen tac quan trong
clia cong tac t6 chirc can bo: Tinh chat lao dong cua
chuyén vién t chirc can bd cac co s giao duc dai hoc
rat da dang, phic tap, gdm nhiéu loai hinh cong viéc,
nhiéu hoat dong dan xen doi hoi phai c¢6 sy phdi két hop
cua nhiéu luc lugng, nhiéu bd phéan tham gia. Vi vay,
moi hoat dong trong thyc tién cong tac to chirc can bd
phai xay dung thanh ké hoach chit chg, cu thé, ti mi,
trén co sé d6 dé quan li con nguoi, quan li to chirc va
cong viéc theo muc ti€u ké hoach di xac dinh.
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2.3.5. Lao dong nghé nghiép ctia chuyén vién t0 chic can bo

gén lién véi nhiém vu xay dung, phat trién con ngudi theo muc

tiéu gido duc phu hdp vdi chién lugc phét trién can b cha
nganh, ctia cac co sé giao duc

Tuy timg giai doan lich sit ma chién lugc phat trién
ngudn nhan lyc lai ¢ nhitng doi hoi khac nhau. Theo
d6, nhiém vu xay dung, phat trién con nguodi theo muc
tiéu giao duc dai hoc ciling phai phu hop voi tirng giai
doan cua lich st. Trong giai hoan hién nay, muc ti€u
cua giao duc dai hoc la: “Tap trung dao tao nhan luc
trinh d6 cao, boi dudng nhan tai, phat trién pham chat
va nang lyc tu hoc, tuy lam giau tri thirc, sang tao cua
nguoi hoc” va dé dat muc tiéu d6 thi c6 rat nhicu giai
phap dé thyc hién, trong d6 “Phat trién doi ngii nha gido
va can bd quan li, dap ung yéu cau déi méi gido duc va
dao tao” [9]. bé dat dugc muc tiéu dé ra, chuyén vién
td chirc can bd c6 nhiém vu chu dong tham muu dé
xuét xay dung quy hoach, ké hoach ddo tao, boi dudng
d6i ngil nha gido va can bd quan li gido duc gin véi
nhu cau phat trién kinh té - x3 hoi, bao dam an ninh,
qudc phong va hoi nhap quéc té. Thuc hién chuén héa
d6i ngli nha giao; xay dung ké hoach duoc dao tao,
bdi dudng nghiép vu su pham, nghiép vu quan li cho
nha gido va can bd quan li cac co s¢ giao duc dai hoc.
Khuyén khich d6i ngii nha gido va can bo quan li ndng
cao trinh d6 chuyén mon nghiép vu.

Tham muu dé xuét va thyc hién céc ché do uu dai déi
v6i nha gido va can bo quan li giao duc. T6 chirc vige
tuyén dung, sur dung, dai ngd, ton vinh nha gido va can
bo quan li gido duc phai trén co s¢ danh gid nang luc,
dao dirc nghé nghiép va hiéu qua cong tic; xdy dung
¢6 co ché mién nhiém, bé tri cong viéc khac hodc kién
quyet dwa ra khoi nganh ddi voi nhiing nguorl khong du
pham chat, nang Iyc, khong dap ung yéu cau, nhiém
vu trén c6 s¢ hoan thién cong tac danh gia va phan loai
vién chtrc. Thuc hién cac ché do chinh sach: luong, phu
cap nghé, phu cap wu dai, kéo dai thoi gian cong tac,
chinh sach hd tro giang vién tré... kip thoi, dung dbi
tuong.

Nhiém vu d6 doi hoi vién chire td chire can bd & cac
truong dai hoc phai nim chic duong 18i, quan diém,
chu truong, chinh sach cua Pang, Nha nudc, cua b,
nganh, ciia Pang ty nha trudng vé cong tac can bo, xay
dung va phat trién can bo: Chién luoc phat trién nhan
luc Viét Nam, muc ti€u gido duc va dao tao, muyc ti€u
giao duc dai hoc, chién lugc phat trién nha truong; ndm
viing Luat Lao dong, Luat Vién chuc, Luat Gido duc,
Luat Gigdo duc Pai hoc, Luat Bao hiém xi hoi... cac
thong tu huéng dan, cac quy dinh nhdm cuy thé hoa muc
tiéu cong tac can bd phu hop nhi€ém vu xay dung, phat
trién con nguoi theo muyc tiéu giao duc dai hoc, phu hop
véi chién luge phat trién can bo cua nganh Giao duc,
cua co s¢ giao duc.



3. Két luan

Chuyén vién t6 chiic can bd giit mot vai trd hét sirc
quan trong ctia bt cir to chirc, don vi nao nodi chung va
cua truong dai hoc cong 1dp noi riéng. Voi chure trach,
nhiém vu va quyén han dugc giao, chuyén vién td chirc
can bo trudong dai hoc cong 1ap gop phan rat 16n vao
viéc xay dung ddi ngii can b vién chice du vé sé lugng,
ddng bo vé co cau, ¢ chat luong tt dap img duoc yéu
cau cong viéc ma nha truong phan cong. Cin clr vao
chirc ndng, nhiém vu ciing nhu yéu cau, tinh chat cong
viéc va mdi truong thuc tidn cong tac, lao dong nghé
nghiép cua chuyén vién td chirc can bg truong dai hoc
cong 1ap co nhiing dic trung co ban sau: Lao dong nghé
nghiép cua chuyén vién t6 chirc can bd truong dai hoc
cong 1ap 1a su két hop gitra tham muu dé xuat va thuc
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hién; vira c6 tinh khoa hoc, vira c6 tinh ngh¢ thuat; x
li nhiéu cong viéc phuc tap lién quan truc tiép dén con
nguoi va loi ich cua con nguoi; Co tinh td chire chat
ché, tinh ké hoach hoa cao; Gén lién véi nhiém vy xay
dung, phat trién con nguoi theo muc tiéu giao duc phu
hop v6i chién lugc phat trién can bd ciia nganh va cac
co so gido duc.

Nghién ctru vé dic trung lao dong nghé nghiép cua
chuyén vién t6 chirc, can bd gip cac trudong dai hoc
cong 1ap co co so d& xuat cac giai phap phat trién ning
lyc doi ngili ndy mot cach phu hop, gép phan nang cao
higu lyc, hiéu qua quan li nguén nhan lyc gido duc dai
hoc trong bdi canh d6i méi can ban, toan dién giao duc
va dao tao hién nay.
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ABSTRACT: By analyzing the positions, roles, functions, tasks as well as
requirements, work characteristics, and practical working environment, the
article has identified five basic occupational characteristics of staff in the
personnel and organization departments of public universities, including:

their profession pertains a feature combined of giving proposals and the
implementation of tasks assigned; their profession is artistically-flexible and
scientifically-grounded; their profession covers a wide range of jobs which
are directly related to people and human interests; their profession are well-
organized and well-planned, closely-associated with the task of building and
developing people according to educational goals and the staff development
strategy of the educational sector and academic institutions.
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