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Kinang thuO'ng IUQ'ng(Kt-:JTL)la mot d~ng hanh
dQng tU'O'ngtac, phoi h~p cung nhau dg thL!c
hi$n cac hanh dQng/ho~t dQng trao doi, ban

bac, thoa thu?n va di den thong nhat muc tieu d~ d~t
ra tnrcc do. Vi V?y, dg hinh thanh va phat trign KNTL
cho sinh vien (SV) trong qua trinh dao tao, nha truOng
can trang bi cho SV mQt h$ thong kien thuc, kl nang
(KN) co ban lien quan den qua trinh thU'O'ng111Q'ng
(TL) dg SV higu va v?n d~ng mQt cach linh h09t VaG
cUQcsong, cong vi$c, nh~m kien t90 thanh cong cho
tU'o'nglai.

1. Dac di~m ella TL
TL I~mQt qua trinh thoa thU?-nva trao doi cLla cac

ben lien quan nh~m di den sL!tho(1g nhat sao cho cac
ben deu c61Q'i;khong nht1ng the, TL con la cach thuc
dg con nguO'i trao doi voi nhau nhling khac bi$t, tim
kiem sL!nhat tri gilia cac ben thong qua doi tho~i. TL
co nhling d~c digm chinh sau:

- Trong qua trinh TL, mot ben khong chi dan
thuan theo duoi lQ'iich rieng le'CLlaminh, ma phalblef
aieu chinh IQifch d6 de'xfch /?Igan nhau va al din y
klen thOngnMt. Noi cach khac, TL la qua trinh dua ra
yeu cau, nhuQ'ng bQva di den thong nhat y kien. N~u
trong qua trinh nay, cac ben luon luon gili yeu ca~
cLla minh, khang e6 bat eu sL!nhuQ'ng bQ nao, th i tat
nhien cuoc TL se bi that bai.

- TL I~si/thong ~MtglOa hal m[itcJol/~p.MQt q~a
trinh TL thanh cong la khi cac ben da thong nhat
dU'Q'cy kien, di den ki kat mQt hqp dong lQ'ilch chung.
flay duQ'c xem la khia C9nh "hQ'p tad' cLla cac ben.
NguQ'c 19i,neu cac ben luon gilil?p trU'O'ngcLlaminh,
mong muon d~t dUQ'clQ'iich nhieu han doi tac, qua
trinh TL se that b9i. £)61a vllQ'i ich cua cac ben mau
thu~n nhau, "xung cJQt"voi nhau. NhU' V?y, trong TL
luqn ton t9i hai m~t doi I?p "hQ'ptac"va "xung cJQf'.
Neu thieu mQttrong hai van de nay cUQcTL se kh6ng
dien ra.

. TL /03SI/ c?nh tranh hal ben cung c6/Q'i.Trong
qua trinh TL, cac ben luan tim cach bao v~ lQ'iich cLla
minh, trong ph~m vi da duQ'c xac dinh va co thg d9t
dUQ'Ccang nhieu, cang tot. Tuy nhien, muon TL than~
cong, nhling nM TL (k~ ca nha TL gioi) cLing phai biet
tim cach thoa man mQt phan lQ'iich thap nhat cLla doi
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phtronq. NguQ'c 19i,neu khang thL!c hi$n ducc dieu
nay cUQCTL 5e di den that bai, Cho nen, c~n higu r~
ben TL voirninh dexac dinh ducc lQ'iich maho cothe
chap nh?n dUQ'C. •

- TL due tten CO' sa phep /u~f.Trong TL, vi$c hi~u
r6 rnuc dich cLla doi phuo'ng la can thiet nhung van
chua dLl, rna can phai am higu phap lu?t, cac thong 1$
lien quan cLla qucc gia, th?m ehi la ea quy dinh phap
lu?t quoe te. flay la nhling yeu to ean thiet cho mQt
qua trinh TL thanh cong. Bai Ie, trong qua trinh tr~o
doi, ban b9c vOi nhau, phai dL!a tren cac nguyen tac
da dUQ'cthva nh?n hQ'pphap trU'O'cdo. Han nlia, am
higu ITnhVL!cphap lu?t con giup cho nhling thoa thu?n
cLla cac ben duQ'c thL!c hi$n mQt each nghiem tuc,
tranh xay ra nhling thi~t h9i.

- TL vua J8 khoa hqc, vua 18ngM thu?f.TL la mQt
khoa hoc nen muon tra thanh mQt nha TL gioi, mQi
ngu6'i dn dU'qctrang bi kien thuc sau rQngtrong nhieu
ITnhvLfCkhac nhau: Tam Ii hQc, Xa hQihQc, Lu~t hQc,
Kinh te hoc ... Phai higu duQ'c ban chat, cac nguyen
t~c, quy trinh cLla qua trinh TL, n~m yling van de can
trao doi, bim bge cung doi tac khi tham gia TL. Ngh~
thuat cLla TL chinh la kha nang ung xli kheo leo, linh
h09t, eo OCquan sat, nh9Y cam, tinh te, biet "wang,
nhu" dung lue, biet thuyet phl,lc ngU'O'ikhac, thanh ,th9o
KN bigu d9t ngon ngli khong 100imQt cach tinh te.

2.Quan ni~mve ren luy~n KNTL
KN la kha nang thL!Chi$n mQt hanh dQng d~t tOi

muc thuan thl,lc nhat dinh. Ren luy~n KN chlnh la t~o
Co'hQicho ngU'O'ihQc trien khai cac thao tac theo dung
logic phu hQ'p v6'i ml,lC dich khach quan cLla han~
dQng. KNTL lei mQt d9ng hanh dQng tuang tac, phoi
hQ'pcung nhau dethL!c hi$n cac hanh d~ng/h?9tdQn~
trao d6i, ban b9c, thoa thu$n va di den thong nhat
muc tieu da dat ra truoc do. Vi v~Y, vi~c rEmluy~n
KNTL kh6ng chi dan thuan la ren luy$n sL!than~ thl,lc
ve thao tac, hanh dQng ma ca sL! phu hqp ve m~t
nh$n thuc, Iqi ich, quan digm (ve hanh vi thai d9, tinh
than trach nhi~m trong qua trinh TL).

TLfo'ng tL!,ren luY$n KNTL cho SV nganh Quan !rj
nhan lL!c(QTNL) la t90 co' hQi cho hQthL!c hi$n nhieu
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Ian mot h$ thong thao tao, hanh vi va thai dQ trong
quan h$tU'ong tac Ian nhau nharn thl/c hi$n mot hanh
dQngJhoq.tdQng phan tich, danh gia, nh~n xet d~ thong
nhat rnuc dich da de ra tnroc do. Nrnr v~y, truro chat
cua vi$c ren luy$n KNTL la giup SV biet each tim toi
phU'ong an d~ giai quyet rnau thuan, nhl1ng xung dQt
ve Iqi ich thvang xuyen xay ra trong cang vi$c cling
nhv trong cu¢c song, hinh thanh quy trinh, cac bvO'c
trong qua trinh thl10ng Iv'1ng,co:.nhu cau va tl/ giac
luy$n t~p cach thLrc thl/c hi$n hanh dQng cling nhv
thai dQ phu h'1p trong qua trlnh TL. .

3, Cac KNTL cO'him can ren luy~n cho SV .
1)Nhom KN chuyen man (Technical skills):
- KNTL trong finh vl/c chuyen man: la nhUng KN

can thiet d§ thL!c hi$n m9t cang vi$c Cl.lth~; noi cach
khac, la trinh dQ chuyen man nghi$p Vl.l cua nha TL,
bao ham sl/ hi§u biet va thanh thq.o ve quy trinh, cac
b11O'ctien hanh, phvong phap, thu tl.lChay cac ki thu~t
trong ITnhvl/c ma nha TL dang dam nh~n. Nha TL phai
am hi~u nhieu ITnhvl/c cua cUQcsong cling nhU' n~m
vUng nhUng phl10ng thLrC,nguyen t&: CrngxLrcOng nhl1
nhiJ'ng yeu to anh huong den qua trjnh TL; - KN xac
rijnh ml!C lieu: £)ay la KN rat quan trQng cua nha TL.
TrvO'c khi TL, hQphai xac djnh r6 m l.lCtieu can d9t va dl/
kien ml.lC tieu cua doi tacoNeu khang xac djnh chinh
xac ml.lCtieu thi cUQcTL rat kho thanh congo M l,lCtieu
m inh dl/kien dua ra khang phai luc nao cOng ch inh xac
ma phai luan luon thay doi cho phu hQPv6i ml,lc dich
hai ben TL. Vi v~y, ngudi tham gia TL phai c6 ban ITnh
vUng yang, c6 KN xac djnh ml.lctieu r6 rang, chinh xac
m6i dq.tduqc hi$u qua mong muon,

2) Nhom KN quan h~ vOi con ngLfdi (Human
skills): - KN giao lie'p,£)~ dq.t du'1c ml,lc tieu mong
muon, nguOi TL phai quan h$ vO'idoi tac het SLrCmem
mong vakhon kheo, bietcach di~n dq.tlU'uloat, tin tU'Ong,•
trinh bay r6 quan di~m cua m inh mong muon va hi~u
y kien de dq.tcua doi tac; biet bay to sl/khong dong yv6i
nguoi khac mQt cach than tinh va khong tranh cai; biet
I~ng nghe mQt cach hi$u qua; co kha nang SLrdl.lng
ngon ngu khong Idi dq.tden dInh cao cua Sl/ tinh te: tv
phong cach an m?c, di$u bQ nhv: cach b~t tay, tu the
di, dLrng, ngoi, cach SLrdl.lng anh m~t, nl,l cuOi, ... sao
cho hqpv6idoitac, d~tml,lctieu d?t ra cua nha TL;-KN
t.itlgfJh6 sl!cang thang. Trong qua trinh TL, cac mau
thugn thudng xuyen xuat hi$n ngoai y kien chu quan
cua minh, d~t nha TL VaGcac tinh huong het suc cang
th~ng. Vi v~y, h9phai biet kiem che Sl/ cang th~ng d~
binh tinh, sang s'uot Il/a chQn phuong an giai quyet,
hanh dQng ph~ hqp, hi$u qua. Neu kha nang tlng pho
v6i Sl/ cang thang kh6ng tot, doi phU'ong'rat de;l'1idl.lng
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dua vao tinh huong bat lqi va co th§ lam hong ca mot
qua trinh TL; - KN xi hQi:Trong qua trinh TL, ca nhan
can th~ hi$n KN dam nhiern frach nhlem cua minh,
cling nhu giao tiep vO'imol ngU'Oid~ thu th$p thong tin
ho?c TL v6i nguOi khac d~ giai quyet van de. Do d6, cac
KN thu9C nhom KN xa hQi (hay KN tU'ong tac vO'ingU'Oi
khac) cling rat can d~ dam bao cho nhUng quyet dinh
dung, phu hqp.

KN I~ng nghe tich cl/c, suy nghi tich cl/C va dong
cam, thi$n chi 18. nhung KN thanh phan trong nhom
KN nay va co y nghia quan trQng doi vO'i sl/ thanh
cong cua cac cUQc TL.

3):,;Nhom KN tLf duy (Conceptional skills):
-KN tllduypMn tich tang h9P:giup choqua trinh XLrli
thong tin da chieu mQt cach khach quan. Khi tham gia
TL g?P nhUng hoan canh c6 van de, hay tinh huong
bat ngdngoaiy kien chu quan cua minh, ngU'di TL can
cotU'duy sang t?Odegiai quyetcong vi$c mQt cach linh
ho?t, sang t?o va phu hQPnhat. Qua trinh TL thl/C chat
la qua trinh "dau tri" giua hai ben nh~m d?t du'1c ml,lc
tieu da d?t ra, do d6, c6 moi quan h$ cMt che v6i' cac
nang Il/c tu duy khac nhU' tu duy sang tq.o, ph an tich,
tong hqp, tU'duy logic ...: - KN giai quyet van rig, Trong
qua trinh TL, nha TL phai tien hanh giai quyet mQt loq.t
cac mau thuan, xung dQt (d~c bi$t la mau thuan ve lqi
ich). Vi v~y, khi giai quyet van de nha TL phai het SLrC
binh tinh, can trQng, tranh nhUng sai s6t xay ra. Cac
van dexay ra trongTLthU'dng g~n boratlogicv6'inhau,
giai quyet van de truO'c la tien de de giai.quyet van de
sau va van de sau la ket qua cua van de trU'O'c.KNTL va
KN giai quyetvan de g~n b6 m~tthietv6i nhau, kh6ng
tach rOinhau. Thl/C chat cua qua trinh TL chinh la qua
trlnh giaiquyetcac van deve lqi ich mong muon maca
hai ben da dinh ra trvO'c do.

Nhu ~$y; tren thl/c te, tat ca cac KN tr€m deu lien
quan m~t thiet vO'inhau, dan xen, g~n b6vO'i nhau va
rat can thiet doi vai cac nha TL. Do d6, qua trlnh to
chLrC ren luy$n KNTL cho SV can ket h'1p ren cac
thao tac Ian trai nghi$m cam xuc, nh~n thLrc, rut ra
kinh nghi$m, gia trj d~ t<;10nen nang Il/c eua ngU'di
tham gia TL. To chtlc ren luy$n KNTL thl/C chat la
qua trinh h inh thanh nang Il/c TL cho SV d~ SV co the
thl/C hi$n thanh cong trong cong vi$c cling nhu trong
cUQcsong. 0

Tai Ii~utham khao
I. Nguyen Thanh Blnh. Ghio d~c ki nang song. Giao
trlnh chuyen de. NXB D(li lu!c suphfun Hil N(ii, 2009.
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1. NQi dung bci vi~t thuQc ccc ITnhVl!C:
- Ouon Ii gioo due:
- Tam Ii hoc - sinh Ii hoc Iva tu6i;
- U luqn gi60 due:
- U luqn dqy hoc:
- Gi60 due nuocnqocl: v.{ ..
2. Bo l vi~t:
_M6i bai viet khong qua 6 trang, kh6 A4; phong cherTimesNew Roman [Untcode], co cher14.
_Tenbai baa vo t6m t&tn9i dung bai baa trlnh bay bang 2 thv tieng: tieng Vi~tva tieng Anh.
_Toe gia glIi ban in bai vi~tva f¢p fin bai viet den Too soon (thea dlo chi Ban bieln tqp ghi

tren frang muc [uc osc:Top chilo
_Ch6 thich trong bai d6nh s6 thea thv tl,J'xu6t hi~n - Tel Ii~u thorn khdo vc chu thich ghi 0

cu6i bai (trlnh tl,J':ten tee gia - ten soch/bai baa/van ban phcp quy - nho xudt ban - noi vo
nom xu6t ban).

- Too soon khong trd Iqi bc l viet neu khong dUQ'Cdang.
3. De ti~n lien h~, toc gia cGinghi r6 dla chi cong toc, s6 di~n thoqi, email vao cu6i bai.
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OOi mdi hoat dOng ren luyen nghiep vu ..... ...
(nap thea trang37)

Cae ki nang thuong luong ....
(nap thea trang27)
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10/2006.
2. Trinh~uan Thu. "D6i mm chuang trinh dao t<fOgiao vien cong ngh~
theo-;nahgll,l'cthl,l'chi~n". T(IP chi Ciao dFC sO'254/2011, tr. 19-21.

SUMMARY
The teacher /s ,8. noble profession in the noble profession of

social, the teacher have to good of professional competence and
proficient in pedagogical. Pedagogicalability musLto be trained
through the process of teaching and learning, therefo£.,ethe
innovation activities of pedagogical training in teacher tr~ining
programsis a essentialrequirements to improvecapacityofstudents
in teachers' colleges.

SUMMARY

Negotiation skills are a form of
in teractiveaction, to work together to
implement the actions, exchanges,
discuss, agreeand reach a consensus
target set earlier.So, in order to form
and develop negotiation skills to
students we need to equip students
with a 1mowledgesystem, basic skills
related to the negotiation process so
that students apply themflexiblyworks
to improve the bargaining power to
students.


