GAG K NANG THUONG LUGNG CU BAN GAN REN LUYEN GHO SINK VIEN

dong tuong tac, phoi hdp ciing nhau de thuc

hién cac hanh ddng/hoat dong trao déi, ban
bac, thod thuén va di §én théng nhat myc tiéu da dat
ra trudc do. Vivay, d& hinh thanh va phét trién KNTL
chosinh vién (SV)trong qua trinh dao tao, nhatruong
cén trang bj cho SV mét hé thong kién thirc, ki ndng
(KN) co ban lién quan dén qua trinh thuong lugng
(TL) dé SV hiu va van dung mot céch linh hoat vao

cudc song, cdng viéc, nham kién tao thanh cdng cho
tuang lai.

1.Déc diém cla TL '

TLlamét qua trinh thoa thuan vatrao déicla cac
bén lién quan nham didén suthong nhétsao cho cac
bén déu cd loi; khdng nhiing thé, TL con la céch thie
dé con ngum trao d6i vdi nhau nhiing khéc biét, tim
kiém sy nhattri gita céc bén thdng qua ddi thoai. TL
¢6 nhiing déc di€m chinh sau:

- Trong qua trinh TL, mot ben khong chi don
thuan theo dudiloiich riéng |é clia minh, ma pha/b/et
diéu chinh loi ich d6 dé xich lai gan nhau va di dén y
kién thong nhéat Néicach khac, TL1a quatrinh duara
yéu cau, nhuorng bd va di dén thong nhat y kién. Neu
trong qua trinh nay, cac bén ludn lubn gir yéu cau
cia minh, khong c6 bat ¢t sy nhugng b ndo, thi tat
nhién cudc TL sé bj that bai.

- TL ld su'thdng nhét gidia hai mét déi lp. Mot qua
trinh TL thanh cong la khi cac bén da théng nhét
dugc ¥ kién, di d&n ki két mot hop déng lof! ich r‘hung
Béy duoc xem la khia canh “hop tdc” cua cac bén.
Nguac lai, neu cac bén ludn gitt lap trudng cta minh,
mong mudn dat duoc loi ich nhiéu hdn doi tac, qua
trinh TL sé that bai. D6 1a vi lgi ich cla cac bén mau
thulin nhau, “ung dét’ véi nhau. Nhu vay, trong TL
ludn ton tai hai mat doi lap “hop tdc”v ‘xung dot’.
* Néu thiu mottrong haivan dé nay cudc TL sé khong
dién ra.

- TL Ia sv canh tranh hai bén cung co loi. Trong
quatrinh TL, céc bén ludn tim cach bao vé lgiich cla
minh, trong pham vi da dugc xac dinh va c6 thé dat
dugc cang nhiéu, cang tot. . Tuy nhién, mudn TL thanh
cong, nhu‘ng NhaTL (kécanha TL glm) cling pha| biét
tim céch théa m&n mat phan lgi ich thap nhat clia dai
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phuorng Ngucc lai, néu khéng thyc hién dugc diéu
nay cudc TL sé di dén that bai. Cho nén, can hiéu r6
bén TL v6iminh dé x4c dinh dugc loiich mahg cothé
chap nhan dugec.

-TL dua tren cdscrphap luat. Trong TL, viéc hleu
rd muyc dich cua doi phuong 3 can thiét nhung van
chua dq, macan pha| am hiéu phap Iuat cacthdnglé
lién quan clia quéc gia, tham Chl la ca quy dinh phap
luat quéc t&. Day la nhing yeu t6 can thiét cho mot
qua trinh TL thanh cdng. B4i I8, trong quatnnh trao
d6i, ban bac véi nhau, phai dya trén cac nguyén tac
da dugc thira nhan hgp phép trude do. Hon nlta, am
hiéu linh vuc phap luat con gilp cho nhiing thoa thuan
clia cac bén dugc thuc hién mét cach nghiém tic,
tranh xay ra nhiing thiét hai

-TLvuala khoa hoc, vua I nghé thuat. TL Ié mot
khoa hoc nén mudh trd thanh mét nha TL gidi, moi
ngudican dugc trang bikién thic sau rong trong nhiéu
finh vyc khac nhau: Tam li hoc, Xa hdi hoc, Luét hoc,
Kinh t& hoc... Phal hiéu dugc ban chét, céac nguyen
tac, quy trinh clia quatnnh TL,ndm ving van dé can
trao don ban bac cling ddi tac khi tham gia TL. Nghé
thuat cla TL chinh la kha nang ting x( khéo 1éo, linh
hoat, ¢6 6¢ quan sét, nhay cam, tinh t&, biét “cuong,
nhu” dung lc, biét thuyét phuc ngudi khéc, thanh thao
KN bleu dat ngon ngu khong 6 mét cach tinh té.

2.Quan niém vé rén luyén KNTL

KN la kha ndng thuc hién mot hanh dong dat t6i
mifc thuan thyc nhétdinh. Rén luyén KN chinh la tao
¢o hdicho ngudihoc trién khai cac thao tac theo ding
logic pht hgp vdi muyc dich khach quan cla hanh
dong. KNTL Ia mot dang hanh déng tuong tac, phéi
hop cung nhau déthyc hién cac hanh dong/hoat dong
trao d6i, ban bac, thoa thuén va di dén thong nhat
muc tiéu da dat ra trude dé. Vi vay, viée rén luyén
KNTL khong chidon thuan la rén luyén sythanh thuc
vé thao tac, hanh dong ma ca sy phu hop vé mat
nhan thitc, loi ich, quan diém (vé hanh vithai o, tinh
than trach nhiém trong qua trinh TL).

Tuong tu, rén luyén KNTL cho SV nganh Quén tri
nhan luc (QTNL) la tao co hdi cho ho thuc hién nhiéu
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" 1A mot hé thdng thao tac, hanh vi va thai dd trong
quanhétuongtac lan nhau nham thyc hién méthanh
dong/oat dong phan tich, danh gia, nhan xetdethong
nhat muc dich da dé ra trudc do. Nhu vay, thuc chét
cua viéc ren luyen KNTL la giup SV biét cach tim toi
phuofng an dé giai quyet mau thuan, nhiing xung dot
vé lgi ich thuong xuyen xay ra trong cong viéc cling
nhutrong cudc song, hinh thanh quy tnnh cac budc
trong qua trinh thuang lugng, €6 nhu cau va ty gidc
luyén tap cach thitc thuc hién hanh dong ciing nhu
thai dd phu hap trong qua trlnh TL.

3. Cac KNTL co ban can rén luyén cho SV

1) Nhém KN chuyén mén (Technical skills):

-KNTL trong finh vue chuyén mén: 1a nhung KN
can thiét dé thuc hién mat cong viéc cy the ndi cach
khac, 1 trinh dd chuyen mdn nghiép vu clia nha TL,
bao ham sy hiéu biét va thanh thao vé quy trinh, céc
budc tién hanh, phu’dng phép, thi tuc hay céc kithuét
trong inhvyc manhaTL dang dam nhan. NhaTL phal
am hiéu nhiéu finh vyc cla cude song cung nhu nam
viing nhung pero’ng thdc, nguyén the Ung XU cling nhu
nhiing yéu t anh hudng dén qua trinh TL KN xéc
dinh muc tiéu: Day la KN rat quan trong cua nha TL.
TrudckhiTL, ho phal xac dinh rdmuc tiéu can datvady
kign myc tiéu cla ddi tac. Néu khdng xéc dinh chinh
x4c muyc tidu thi cude TL rat khé thanh cong. Muc tiéu
minh dykién dua ra khong phaillic nao cung chinh xéac
ma phai luén ludn thay ddi cho phu hop véi muc dich
haibén TL. Vivay, nguql tham gia TL phal cdban linh
vingvang, coKN xac dinhmuc tleu rd rang, chinh xac
méi dat dugc hiéu qud mong mudn.

2) Nném KN quan hé vdi con nguoi (Human
skllls) - KN giao t/ep Pé dat dugc muyc tiéu mong
muon ngum TLphai quan hé vdi doi tac hét stic mém
mong vakhon khéo, bletcach dién datluu loét, tin tuofng
trinh bay ro quan diém cla minh mong mudn va hiéu
{kién dé dat ciia dditac; biétbay toaukhong déng yvm
ngudikhac mot cach than hnh va khong tranh cai; biét
Iang nghe mét cach hiéu qua c6 kha nang st dung
ngon nglt khong loi dat dén dinh cao cla sutinh t: U
phong céch an mac, diéu bd nhu: céch battay, tu thé
di, dung, n90| cach st dung anh mét, ny cudi,... sao
cho hop véidaitac, datmyc tiéu détra clanhaTL,;-KN
ufigpho sucang rhang Trong quatnnh TL,cacmau

thuan thudng xuyén xuét hién ngoai y kién chti quan

cua minh, datnha TL vao cactinh huong hét stc cang
thang Vi vay, ho pha| biét kiém ché sy cang thang de
binh finh, sang sudt lya ohon phucng an giai quyét,
hanh déng phu hop, hiéu qua Néu kha nang ttng pho
vaisycang thang khong tét, déiphuong’ ratdéloidung

dua vao tinh hudng bét lgi va co thé lam hdng ca mét
qua tnnh TL: - KN x4 héi Trong qué trinh TL, cAnhén
can thé hién KN dam nhiém trach nhiém clia minh,
ciing nhu giao tiép véi moi nguon dé thu thap thong tin
ho#c TLvdingudikhac dégidiquyétvan dé.Do dd, cac
KN thudc nhom KN xahoi (hay KN tuong tac véi nguo1
khac) ciing rat can dé dam bao cho nhiing quyét dinh
ding, phu hap.

KN Idng nghe tich cuc, suy nghttich cyc va dong
cam, thién chi la nhiing KN thanh phan trong nhom
KN nay va co y nghia quan trong déi véi sy thanh
cdng clia cac cude TL.

3)sNhom KN tu duy (Conceptlonal skllls)'
-KN tu duy phan tich tong hop: gip cho quatrinh x(rli
thong tin da chiéu mét cach khach quan. Khitham gia
TL gép nhung hoan canh c6 van dé, hay tinh huong
batngd ngoaly kién chu quan clia minh, ngudi TL can
cotu duy sang tao dé giéi quyet cdng viec motcéch linh
hoat, sang tao va phuhgp nhét. Quatinh TL thye chét
13 qué trinh “dAu tri" glua haibén nham dat dugc muc
tibu da dat ra, do d6, cd mdi quan hé chét ché véi cac
nang luc tu duy khac nhu tu duy sang tao, phan tich,
téng hap, tu duy ldgic...; - KN gidi quyet vén dé Trong
quatrmh TL,nhaTL pha| tién hanh giai quy&t mot loat
cac mau thuan, xung dot (dac biét 1a mau thuan vé loi
ich). Vivay, | khi gidi quyét van dé nha TL pha| hét sic
bmh tmh can trong, trénh nhing sai s6t xay ra. Cac
van dé xay ratrong TLthuonggan bd rat logic voi nhau,
giai quyet van dé trudc la tlen dé de glal quyét van dé
sau va vandé sau la ketqua clia van détrude. KNTL va
KN gidi quyét van dé gan bo matthiétvdinhau, khong
tach réinhau. Thuc chat cua quatrinh TL chmh la qua
trinh gidi quyét cac van dévé lgiichmong muénmaca
hai bén da dinh ra trudc do.

Nhu vay, trén thuc t8, tat ca cac KN trén déu hen
quan matthiét véinhau, dan xen, gan bévéinhau va
rat can thiét ddi vdi cac nha TL. Do d6, qud trinh 16
chic rén Iuyan KNTL cho SV can két hop rén cac
thao tac Ian tréi nghlem cam xUc, nhan thie, rdt ra
kinh nghiém, g|a tri d€ tao nén nang lyc cua ngLrou
tham gia TL. T chuc rén luyén KNTL thyc chat la
quatrinh hinh thanh nang luc TL cho SV désVcothé
thuc hién thanh cong trong cdng viéc cling nhu trong
cudc song. O

Tai lieu tham khéo
1. Nguyén Thanh Binh. Gido duc ki nidng song. Gido
trinh chuyén d&. NXB Dai hoc sw pham Ha Noi, 2009.
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1. N&i dung bai viét thugc céc linh vyc:
- Quan li gido dyc;

- Tam li hoc - sinh li hoc l¢a tudi;

- Li luan gido dyc;

- Li luan day hoc;

- Gido dyc nuéc ngodi; V...

2. Bai viét:

- Mi bai viét khéng qué 6 trang, khé A4; phéng chi Times New Roman (Unicode), c& cht 14.

-Téc gid gdi bdn inbai viét va fdp fin bai viét dén Toa soan (theo dia chiBan bién tap ghi
trén trang myc lyc cGa Tap chi).
- Ch thich trong bai dénh & theo thd ty xudt hign - Tai ligu tham khéo va cho thich ghi &
cudi bai (trinh ty: tn téc gid - tén sdch/bai bao/van bdn phdp quy - nha xuét bdn - noi vé
ndm xudt ban).

- Toa soan khong tré lai bai viét néu khéng dugc déng.

3. D& tian lien hé, tac gid cén ghi ré dia chi cdng tdc, s& dién thoai, email véo cudi bai.
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- Bii mdi hoat dang rén luyén nghiép vo...

(Tiép theo trang 37)

mdi chuong trinh sét vdi thuc t&, nang cao nang lyc cta doi ngl
GV, kiém tra, dénh gid dua trén nang lyc thyc hién va co co ché
quan li hidu qua sat thyc t&, tao diéu kién thuan 1o vé CSVC.Viéc
dao tao NVSP cho SV sé trang bi cho SV nang lyc su pham thiét
y8u gitip cac em thém viing vang ty tin khi diing trén buc giang
thyc hién vaitrd cao quy cia minh. O ‘ .
(1) Nguyén Nhu Y (t6ng chil bien). Dai tirdién tiéng Viét. NXB Van
héa - Théng tin, H. 1997.
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SUMMARY

The teacher is a noble profession in the noble profession of
social, the teacher have to good of professional competence and
proficient in pedagogical. Pedagogical ability must to be trained
through the process of teaching and learning, therefore the
innovation activities of pedagogical training in teacher training
programs is a essential requirements to Improve capaci ty of students
in teachers' colleges.

P

G i ing thusng foghy...
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2. Thai Tri Diing. Ki niing giao ti€p va
thuong lugng. NXB Thong ké, H. 2003.
3. biang Thanh Hung. “Hé thong ki
ning hoc tap hién dai”. Tap chi Gido
duc, s 78,2004.

4. Kiegop.X.1. Hinh thanh céc ki nang,
ki x40 cho sinh vién trong diéu ki¢n
nén gido duc dai hoc. Tuli¢u thw vién
Pai hoc su pham Ha Noi, 1973.

5. Pinh Van Tién. Ki thuat thuong
lwong kinh doanh. Trung tam thong
tin - ny ban Khoa hoc Nha nude, 1995.

SUMMARY

Negotiation skills are a form of
interactive action, to work together to
implement the actions, exchanges,
discuss, agree and reach a consensus
target set earlier. So, in order to form
and develop negotiation skills to
students we need to equip students
with a knowledge system, basic skills
related to the negotiation process so
that students apply them flexibly works
to improve the bargaining power to
students.



