QUAN Li GIAO DUC

BOI DUTNG KT NANG SU PHAM GHl GIAD VIEN MAM NON
G VUNG DAN TOC THIEU SO, MIEN NUI

aih6iDang toan qudc an thir XI dd dé ra chil

truong “Phat trién nhanh va nang cao chat

lugng gido duc (GD) & ving khd khén, viing
nti, ving déng bao dan toc thiéu s (DTTS)" (1; 132).
Cuthé&héa chi truong dé, Chién lugc phat trién GD
2011-2020 d4 x4c dinh “Cé chinh séch uu dai déi véi
nhagido, can b quanliGD &ving DTTS, viing khd
khan” (2; 13-14). Day thuc sula co hditétcho suphét
trién pham chat, nang Iuc cla gido vién (GV) & dia
ban mién ndindichung, gido vién mam non (GVMN)
noiriéng.

Trong nhiing nm gan day, thuc hién D& 4n Phé
cép gido duc mam non (GDMN) cho tréem 5 tudi giai
doan 2010-2015,d6ingd GVMN & dia ban mién nui
da tang nhanh vé s lugng, nhung chat luong chua
phéttrién trong xtng. Trong khi do, cac diém trudng
mam non (MN) viing DTTS, mién nii thudng bé tri
phén tan tai cac thon, ban, doi hoi GVMN phai biét
hanh déng doc 14p, sang tao. Vivay, d& dam bao chat
lugng GDMN, phai quan tam tim nhiing phuong
thic thich hop nham thiét thye bdi dudng nang Iuc
chuyén mon, kinang su pham (KNSP)cho GV cdng
tac & dia ban néu trén.

Kinh nghiém phét tién GDMN cta tinh mién ni
nhu Cao Bang cho thay, bdi dudng KNSP cho
GVMN chi yéu phaitién hanh trong hoat dng thyc
tién &ngay tting diém trudng. Diéu d6 doihdi cac chi
thé quan li GDMN & ving DTTS, mién ndi phai tap
trung giéiquyé'tnhfmg van d&chuyéu sau:

1. Thuong Xuyén tho'ng nhat quytrmh cham
soc, giao duc (CS, GD) tré em, dong thoi phat
huy tinh déc lap, sang tao cla GV tai cac diém
trudng

KNSP duge hiéu lakhanéing van dung kién thtc,
phuong phap, ki xao, quy trinh GD va day hoc vao
giai quyet motcach sang tao chuc tréch, nhiém vy cla
nha gido trong cac tinh hudng su pham (THSP) cu
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thé. Vivay, chinh qua hoat dong GD, day hoc, ting
GV dénh gia dugc trinh d KNSP cla minh va tich
!uy dugckinh ngh|em thuc tién d& hoan thién ki nang
nay. Tuy nhién, dé phattnen manhme, dung hu0ng
KNSP clia GVMN § dia ban mién nui, cac chd thé
quan li GD phaicé nhing tac dong thic ddy dé hoty
tin, ddc lap va sang tao trong x( tri cac THSP.

Kinh nghiém thuc & cho thay, GV tré tai céc diém
trudng MN G ving DTTS mién nuii thuorng 10 ra
ling tung trong: phat trién nhan thitc va ngon ngt
cho tré theo tiéng phd thong; to chitc c4c hoat dong
GD tré theo hudng tich hap, phat huy tinh tich cue,
sang tao cla tré; x( triban du métsé bénh, tai nan
thudng gap doivéitré... Vivay, ho can dugc chidan
phuong thirc khai quat clia hanh dong trong nhing
cdng viéc nay. Trudc tinh hinh d6, dé boi ducng GV
trong hoat ddng thuc tién métcach.cé hidu qua, cén
b lanh dao, quan li céc trudng, céc diém truofng
MN can chuy thong nhatquy trinh CS, GD tré em,
nhatld dnhingmatma GV tré dang gap kho khan.
Nhung day khong phai la qua trinh “cam tay, chi
viéc” mdt cach méy méoc, khién tiing GV hanh dong
mot céch thu ddng ma chila vach ra nhiing phuong
thiic hanh dong ca ban cho cac THSP dién hinh.
Pé thuc hign dugc nhing phuorng thic do, tung
GV phal né lyc huy dong cac kién thic, ki xao, ki
nang va tu duy sang tao clia minh. Qua dd, ho sé
ting budc truong thanh trong hoat dong thuc tlen
CS, GD tré em.

2.Xay dungvaphathuyuytinctacac GVco
kinh nghiém trong bdi dudng, gilip dG GV tré

Métdac diém tam lidénhan thdy ddongbao DTTS
la ho thudng kinh trong, tin va nghe theo nhiing nguai
c6 uy tin trong cong dong. Dic diém dé ciing duoc
biéu hién trong tap thé GV & cac trudng MN thude
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vung DTTS, mién ndi. Vivay, can bdlanh dao, quanli
cac trudng MN tai day, mot mat phal ty vuon Ién de
gianh dugc uy tin cao trong tap thé GV vanhandan
dia phu’ong matkhac, phailua chon va xay dung uy
tin cho cac GV co kinh nghiém délam cotcén tai cac
diém truong Pédatduagc diéu do, hiéu trudng truong
MN pha| chd dong xay dung mdi quan hé gan gw
than thiétvdicac GV cokinh nghiém, chan thanh gilp
d6 ho ren luyén pham chat chinh tri, dao duc nha
gi4o.Bén canh do, phaicong khaigiao nhiém vucho
nhung nguainay phutrach cac diém trudng va cung
cap cho hotailiéu, thong tin can thiéttrong hoatdong
chuyénmon.

GV cokinh nghiém pha| thuc sugu’cmg mau trong
hoat dong chuyen mon, san sang giup dé, huong
dan GV tré thuc hién mét sd cong viéc nhu: lap ke
hoachCS,GD tré theo hudng tich hop; to chic quan
licon nguol va hd so cta Idp hoc; thuc hién GD ngon
ngit cho tré; 16 chirc cac hoat dong vui choiva I hoi
theo chuong trinh GDMN; xt li cdc THSP... Nhu
vay, hoat dong b0| dudng KNSP dugc thuc hién
thuong xuyen bano chinh sy glup d&1an nhau gia
céc GV nén dat dugc nhiing ketqua rat thiét thuc.

3.T4 chirccho GV nghlen ctiu, thao luan, rit
kinh nghlem vandung céc tailieu “su pham thuc
hanh” vao thuc tién GD & tung diém truong

P4i véi sinh vién nganh GDMN, viéc linh hoi
cac tailiéu vé "su pham thuc hanh” do céc trudng
cao dang daihoc ngh|en cliu, bién soan con nhleu
han che viltic dé ho con itkinh nghlem thuc tién.
Khi gidi quyét nhiém vu CS, GD tré & cac cd s@
GDMN GV tré thuorng rat can t6i nhing chi dan
Xt li THSP ma cac tai liéu néu trén da dé cap. Vi
vay, cung cap cac tailiéu “su pham thuc hanh” dé
GV nghlen cuu, ing dung cd tac dung thiét thuc
d6i v6i viée boi duéng KNSP cho ho tai dia ban
ving DTTS, mién ndi.

Thuc 16, tailiéu “su pham thuyc hanh"dagidp GVMN
codugc hiéu bletthong nhatvé quytnnh thuc hién cac
hanh dong CS,GDtré va nguyen tac x(tlicac THSP
thudng gap. Nhung néu b chic totviéc thao luan, rat
kinh nghiém viéc van dung céc quy trinh, nguyén tac
do thichinh nhing hiéu biét, nhiing kinh nghlem cla
mbi GV lai gop phan lam phong phu them céc tailiéu
ndy; qua do, tao diéu kién cho KNSP & méi ngudi
hoan thién, phattrién.

4.T6 chirc cho GV tich Iuy kinh nghiém xull
cac THSP va tu danh gia KNSP theo chuin
nghénghiép
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Yéu b kinh nghiém CS,GD 1ré clia méi GVMN
cdanh hu’o’ng nhatdinh dén suphattrién KNSP G ho.
Nhung aé day nhanh quatnnh hoan thién cac KNSP
clia GV, nhatla GV tré thi rat cén nhu’ng tac dong co
chu dinh cla nguol lanh dao, quan li ti viéc duc rut
kinh nghiém cta chinh GV tirthuc tién. Chinh vivay,
g dau hiéu truong truong MN quan tam huong dan
vakiém tra cuthé GV ghichép laicach x(rlivakétqua
datdugctrong nhiing THSP tiéu biéu, §d6 GVthuong
cotam théthu lugm nhung baihoc kinh nghiém cong
tac,do dOKNSP phat trién tothon. Kinh nghiém thuc
t& chothy, néu moi tuan GV chi can ghilai duge mét
THSP ma minh d gidi quyét thanh cong hodc mét
vap vép trong cong tac chuyen mon thi mét hoc ki,
mot ndm hoc se ¢6 rat nhiéu diéu cé thé gidp hoan
thién kinang cta ho.

Hién nay, Chuan nghé nghiép GVMN quy dinh
(4t 16 céc yéu cAu thudc finh vie KNSP ma méi GV
phau dat dugc. Diéu do tao thuén loi cho GV tu danh
giaki nang nghé nghiép clia minh. Viéc danh gia nay
khong chi dugc tién hanh vao céc dot binh xét GV
cudi hoc Ki, nam hoc ma can dién ra trong suét qua
trinh cong tac cta ho. N&éu GV biét dat ra nhiing tleu
chi phan dau va tu “klem ké” két qua dat dugc vé
KNSP qua mai tuan, méi thang thi qua trinh ty bdi
dudng cla ho sé thuc su hiéu qua.

Qua trinh pho cap GDMN cho tré em 5 tu0| g
vung DTTS, mién ni dang doi hon phét trién di
ngl GV vé moimét, nhatla yéu cau nang cao trinh
doKNSP.Diéu d6 tac dong sau séc dén hoat dong
dao tao, bdi dudng GVMN. Trong diéu kién cla
truong MN ddia ban mién nivdinhiéu dlem trudng
phan tan tai cac thon, ban dé phat tnen KNSP,
céc chi thé quan i GD cén va c6 thé tnen khaicac
bién phap bdi dudng GV thong qua t chc tot
hoat dong CS, GD tré em. Chi ¢6 nhu vay, méi
GV moﬂ thue sy la chlithétao nén sy bién ¢di, phat
trién cla chinh minh. O

(1) Dang Cong san Vi¢t Nam. Vin kién Dai hoi dai
biéu toan qudc ldn thw X1. NXB Chinh tri quéc gia --
Sw that, H. 2011. '
(2) Chinh phii. Chién liegc Phdt trién gido duc 2011-
2020, ban hanh kém theo Quyé&t dinh s6 711/QD-TTg
ngay 13/6/2012 cia Thi tuéng Chinh phu.

(Xem tiép trang 12)
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D& tao dong luc 1am viéc cho ddingd TBM, can
phéi dam bao nhiing diéu kién nhat dinh. D la cac
diéu kién vé vatchat, tinh than va moitrudng lam viéc
nhu: ché do bdi dudng, uu déi trong gidng day va
NCKH: cung c&p va sirdung trang thiét bj, phong thi
nghiém; thuc tap, bdi dudng nang cao trinh dochuyén
mdn, nghiép vu quan li & trong va ngoai nudc; ho tro
vatao diéu kién trong &p dung cac phuong phap,cdng
nghé déo tao tién tién...

TBM c6vi ti, vai trd rit quan trong. D€ phattrién
déingi TBM clia Truong DH Vinh dap Ung yéu cau
doimdican ban, toan dién gido duc PH can thuc hién
dong b c4c gidi phdp ma ching toidé xuat. Q
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SUMMARY

The article mentions the important role of the
heads ofdepartmentsat the university and clarifies
the situation and solutions ‘to develop the team of
heads of departments at Vinh University.

Nay dung dai ma g vi..

(Tiép theo trang 3)

métchidu trDT dén stdung vaddlanguyén nhan cla viéc chitrich nang
né vé y&u kém cla co s6 DT khitim nguyén nhan y&u kém matnay no
cla DNGV. Vi céch tu duy mét chiéu nhu vay da lam mat di kha nang
tim kidm khai thac déng hoc phan héi t st dyng dén chat lugng DT.

g

Khéng khaithac dong hoc dé sé khong gidi quyéttdtquan hé hitu ca gida
DT ban dau va DT sudt ddi clia GV; khdng rang budc nghiém tdc trach
nhiém I&n nhau gidia cg s6 BT vdica sd st dung GV; Khdng tao ra tinh
trang du thira san pham DT; Khong tao ra sy canh tranh gilfa nhiing

’

ngudi dugc BT, gilta cac co sdDT: Khong tao ra sy phan cap ‘thuong
hiéu” giifa céc cd sG BT va st dung; Khong khuy&n khich ngudi gidivao
nghé su pham; Khong cd sy tuong déng vé tidu chi chatluong gida BT
v st dung;... TAt c& nhiing bt cap d6 1a anh hudng sau sac dén chét

>

lugng NGV tu giai doan DT ban dau va giai doan hanh nghé. Tiém

nang khai thac, tao ddng lyc phan hoi st dung - DT & ratIon, tham chi

quyétdinh chatlugng DNGV. O
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SUMMARY

The author presents the insightful analysis of educational renovation
associated with teachers trainingrenovation. To create such relationship,
the initial training of teachers' colleges is very important to create the
capacity, especially the group of basic pedagogical competence of teachers

of virtue, teaching and education.
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Biii duing ki néing
s pha...
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SUMMARY

The teaching skill cultivation
for pre-school teachers in
minority ethnic group and
mountainous areas should be
implemented by the following
methods: Ensuring the
uniformity, independence,
creativeness in the education
activities; upholding the
prestige of experienced
teachers; applying materials of
“practical education” into the
reality; promoting teachers to
accumulate experiences and to
self-evaluate according to the
professional standards.
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