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S¢ Gido duc va Do tao TP.D4 Néng

1. Vai tro cua doéi ngii can bd quan li
trong viéc déi méi truong pho théng

1.1. B%i ngli can bd quan li (CBQL) luén 1a
mét trong nhung yéu 18 quan trong nhat gbp
phan quyét dinh su phat trién clia mét 8 chir,
bm 1& chinh ho Ia ngudl t8 chitc tht.rc hién c6 hleu
qua céc khau cla _qua trinh quan Ii, phat trién t8
chiic. Chu tich H6 Chi Mlnh da néi: “Can bo 1a
cai géc clia moi cong viéc’;... “Cong viéc thanh
cong hay that bai déu do can bo t6t hay kém". (1)

D4i vdi gido duc — dao tao, CBQL lai cang
¢6 vai tro quan trong hon, vi day |a su nghle dao
tao con ngu’cl ngudn luc quan trong nhat dé phat
trién dat nudc. bang va Nha nudc ta luén khing
dinh vai tro quyét dinh cGa déi ngti CBQL trong
viéc diéu hanh mét he thdng gido duc dang ngay
cang phat trién. Chi 40-CT/TW ngay 15/6/2004
clia Ban Bi thu TW Dang da neu ro: “... xay dung
doi ngli nha glao va céan b quan If glao duc dugc
chudn héa, bao dam ve chat lugng, dd vé sé
Iu’dng, dong bd vé co cdu, dic biét cha trong
nang cao ban finh chinh tri, phém chat, 16i séng,
Iyong tam, tay nghé ctia nha glao"(2)

Daéi véi gido duc qudc té&, vao nhimg nam

cudi thé ki XX UNESCO da du’a ra bon tru cot’

cho phat trién glao duc la: hoc dé biét (Learnin
To Know), hoc d& 1am (Learning To do), hoc dé
ton tai (Learning To Be), hoc dé chung s6ng
(Learnlng To Live Together) thi hién nay, dau thé
ki XX, da phdi b8 sung thém ban tru cbt mai, do
la hoc dé lanh dao ( Learning To Lead) hoc dé
sang tao (Learmng To Create), hoc dé trudng
thanh va ghat trlen (Learning To Grow, Develop)
va hoc dé biét cam théng, chdm séc (Learning
To Care) (3).

Dé dap ing yéu ciu déi méi va hdi nhap
qudc té, viéc phat trién doi ngii CBQL cho nganh
Glao duc va Pao tao, d3c biét I3 dou ngi CBQL
gidi cho cac trudng trung hoc phd thong (THPT)
la hét sitc cdp thiét.

1.2. Boi nga CBQL glao duc gidi trong boi
canh hoi nhap hién nay phai la nhimng ngu0| co
ban finh chinh tri vimg vang, tham nhuan va van
dung sang tao dudng Ion cha truong cla Dang va
Nha nuéc; ¢ nhitng pham chat nhu; théng minh
(lQ- Intelllgence Quotient), sang tao (CQ-

Creativity Quotient); cé chi s6 tr| tue xa hoi (SI-
Social Intelligence) va chi s6 cdm xic (EQ-
Emotional Quotlent) chi s6 dao dirc (MQ Moral
Quotlent) cao; hiéu biét rong. am hiéu sau ve
moét vai finh vitc chuyén mén, vé chinh trj -

hoi; bigt dan than trong céng tac, dam nght, dam
Iam dam chju trach nhiém trong hanh déng;, van
dung tot khoa hoc quan Ii hién dai; ndm bt va
X Il nhanh thong tin; nhay cam véi cai mai; luén
binh tinh, sang suét trudc moi tinh huong, cb
nang lyc cao trong quyét dinh va t8 chirc thuc
hién duang I6i, chinh sach gidi phap; lam chdi
nghé thuat lanh dao, quan Ii; thuan thuc cac ki
n&ng lanh dao, quan li nhu: giao tiép, dam phan,
chinh phuc thu phuc thuyét phuc doi tac, tap
hgp, cudn hat va kha nang n3m bat tam tu,
nguyén vong clla quan chung, ti€p nhan dun

du luan xa hoi, gidi quyét cac xung dot trong &
chire...

1.3. Vi nhiing yéu cAu trén, viéc phat trién
d6i ngii CBQL cho cac truong hoc la mot quéa
trinh phUC tap, goém nhleu giai doan, vdi nhiéu
cong viéc; bang nhiéu gidi phap, tir viéc huong
nghiép, tao nguon, quy hoach... dén dao tao, boi
dudng, b nhiém, st dung, dai ngo..

Doi ngli CBQL truong THPT co the dugc
chudn’ bi va quy hoach tir nhiéu nguén khac
nhau. Tuy nhién, dé c6 nhimg ngucl CBQL g|0|
theo nhimng tiéu chi néu trén thi can phél chudn bi
ngudn that chu dao, k| ludng va tir rat sm, ngay
khi ho con dang hoc & trudng dai hoc; tham chi
phai du’dc hudng nghlep tir khi dang hoc & nha
trudng phd thong Khong phai ngau nhién ma
trong muc tiéu clia Chuong trinh gido duc pho
théng, nhidu nudc da dat ra van dé phat trién
nang luc lanh dao (Ieadershlp) cho hoc sinh (4)

V|ec béi dudng DNGV dau dan tao nguon
phat trién doi ngli CBAQL trudng hoc la mot van
dé rat quan trong cin dudc trao ddi, nghién ctu.

2. Thuc trang cdng tac bdi dudng DNGV
ddu dan trong cac truong THPT hién nay

DNGV dau dan trong cac truong THPT [a
nhiing gido vién (GV) ¢é chudn ning luc nghe
nghiép dat mic do cao, cé nang luc chuyén mén
va nghiép vu su pham viing vang, la luc lugng

KHGD 36 27, thdang 12 - 2007

35




Khoa hoc Gido duc

nong cot cho viéc gidng day bd mén, c¢b kha
nang t8 chic cac hoat dong chuyen mon, nghién
cltu khoa hoc (NCKH) d mirc t8 bd mén hodc
cao han, dong vai trd chti chot trong V|ec néng
cao hiéu qua day hoc va gido duc cla nha
trudng.

Cong tac bdi dudng DNGV dau dan trong
cac trudng THPT hién nay con bat cap vé sb
lugng, co céu, nang iuc t& chic, quén I chuyén
mén, chua dap ung duoo yéu ciu va doi hoi clia
nha tru’ong trong giai doan méi. Cu thé:

- S0 Iuong GV dau dan chUa day da theo
yéu cau giao duc va day hoc clia_nha trudng.
Thuc té hién nay & nhiéu truong van cb nhtmg
GV giif vai trd dau dan vi ho c6 tham nién cong
tac cao, c6 kinh nghiém trong gléng day, nhung
nhimg GV nay lai rét han ché ve kha nang tiéng
Anh, tin hoc va kha ning tiép can, cap nhat cai
mdi, khé cé thé quy hoach dé dao tao d trinh do
trén chudn. Do vay trong thdi gian t6i, nhng GV
nay sé khé cé thé glU vai tro d4u dan; vi sé GV
tré, dugc d3o tao cd ban vé chuyén mon, nghiép
vu va cb trinh dé tiéng Anh, tin hoc kha s& vé bd
sung thay thé. Tuy nhién trong thdi glan trudc
mat, s6 gido vién tré nay lai chua thé c6 dugc
nhung kinh nghlem chuyén mén va su pham cla
cac GV dau dan néu trén. D6 la moét mau thuin
can gidi quyét. ‘

- Lue Iuong DNGV dau dan cla cac trucng
THPT con qua mong ma hau het lai bi chi phoi
bdi cong viéc gidng day dang & mitc qua tal Do
dé viec té chu'c sinh hoat chuyén mén 6 t, du
gld thao glang chua du'dc thudng xuyén va chua
¢6 hiéu qua Pic biét, cong tac NCKH giao duc,
sang kién cai tién phuc vu cho giang day, giao
duc trong nhiéu trudng hoc cera dugc day
manh DNGV dau dan chua thé hién vai tro dau
tau trong hoat dong nay, nén han ché nhleu toi
viéc nang cao tiém Iluc chuyén mén cda nha
truong THPT.

- Nang luc t8 chifc quan Ii, tap hgp doi ngu
cla ngu’dl GV dau dan cdn nhiéu han ché, chi
n3ng vé hanh chinh; chua thuc SU ¢6 stc manh
tinh than, tu tu0ng va tam Ii d& cudn hat, khoi
day dong co ndi tai cha DNGV trong cac hoat
dong chuyé&n mén.

Nhiing mét han ché& néu trén, theo chung
t6i, do nhimng nguyen nhan chu yéu sau day:

+ Nhéan thirc vé vai trdo clla DNGV dau dan
trong V|ec nang €30 chat lugng day hoc va g|ao
duc clia nha trudng va viéc tao nguén phat trién
dm ngu CBAQL trudng hoc chua dung mrc.

nhiéu truqng THPT chua ¢ quy hoach
phat trlen DNGV dau dan. BNGV “goi 1a dau
dan” hién nay h|nh thanh mdt cach tu phat, chua
hé dudc cdp quan li nao danh gia, céng nhan.

+ Céc cép QLGD cac nha trudng chua dat
ra mét cach cu thé nhimng tiéu chuan dsi véi

Ng.{@

DNGV dau dan cho cac mén hoc & cac trudng
THPT.

+ Viéc dau tu cho cong tac dao tao, boi
dudng DNGV d4du dan chua dudc thuc hién. Hau
hét DNGV dau dan chua dugc quan tam bdi
dudng vé trinh d6 quén If giao duc.Viéc sir [ dung,
danh gia, dai ngd dai véi DPNGV dau dan van con
nhi€u bat cap. Céng tac phat trién DNGV dau
dan thanh CBQL chua dugc thuc hién tét hosc
thi€u sy quan tam dang murc.

3. Mot sd de xudt vé viéc bdi dudng
DNGV diu dan & truong THPT

Xay dung DNGV ddu dan la mot trong
nhiing giai phap dac biét quan trong déi vdi cac
trudng THPT hién nay. Trong DNGV dam bao
chudn héa vé nghé nghiép, ddi hdi cac trudng
THPT phai c¢6 nhilng GV dau dan vé chuyén
mdn va NCKH, lam néng c6t cho viéc glang day
bé mén, nang cao hiéu qua gido duc cua nha
truong Day chinh la nguén quan trong dé phat
trién CBQL trong, cac trudng THPT.

Dé phat tr|en DNGV dau dan trong cac
truong THPT, can quan tam dén mot sé van dé
sau day:

3.1. Cac cap quan I can nhan thirc ding
mirc vé vai trd cla GV dau dan va tam quan
trong clia viéc phat trién don ngl nay trong nha
truong THPT Coi day la g|a| phap quan trong tao
ra su chuyén b|en vé chat lugng day hoc; dong
thai tao nguon phat trién doi ngu CBQL cac
truang THPT va bd sung CBQL cla nganh Giao
duc va Bao tao.

3.2. B6 Giao duc va Pao tao c¢an sém c¢b
nhimg quy dinh o rang, thong nhat trong toan
nganh cac tiéu chudn danh gia vé pham chat
chinh tri, dao dic, nang luc chuyen mén va su
pham, kha nang quan If.. cia CBQL truong
THPT T d6 t8 chifc t6t cong tac quy hoach phat
trién DNGV dau dan cho cac trudng THPT,
hudng tdi phat tnen d6i ngli CBQL nha trudng.

3.3. Cac pham chat tam sinh Ii hinh thanh
nén nang luc clia ngudi CBQL chl yéu dugc
hinh thanh qua qua trinh rén luyén va hoat dong.
Tuy nhién, nhitg yéu t6 mang tinh nang kh|eu
ciing hét sitc quan trong, gop phan dé phat trién
ngudi GV dau dan tré thanh ngu’dl CBAQL gido
duc tai nang. Chinh vi vay, can ¢6 chuong trinh
phat hién sém nhung hoc sinh ¢6 nang khiéu
quan I tir khi con hoc & truong THPT dai hoc.
Khi phat hién dugc nang khiéu quan li thi cac
chuong trinh dao tao boi du'ang, cd ché, chinh
sach dao tao, bdi du'ang, sir dung, dai ngo pha|
huéng 16i viéc phat trién téi da nang khiéu bam
sinh d6; tao diéu kién cho hoc sinh cé méi truong
hoc tap tét va méi trudng co xat, thir thach ren
Iuyen phat trién phi hop de tai nang quan li sém
béc 16 hét nang luc tiém &n clia minh.
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3.4. Cac co sd dao tao GV THPT can dua
vao chu'ong trinh dao tao mét s6 mén hoc, hoc
phan vé khoa hoc gido duc hién dai ma nhiéu
nudc trén thé gidi da dua vao nhu Coéng-nghé
day hoc, ung dung cong nghé da phuong tién,
Do ludng va danh g|a trong glao duc, Quan li
trudng hoc... vao noi dung kién thirc nghiép vu
su pham. D4c biét, can lam tét cong tac hudng
nghiép nhim dmh huéng cho sinh vién tich cuc
hoc tap, rén luyén, NCKH, tham nhap vao cac
moi trudng quan Ii, méi trudng xa hoi dé phat
hién nhimng sinh vién c6 nang khiéu quén li 38 co
k& hoach bdi dudng nham phat trién cac pham
chat trf tué, nang luc hoat dong xa héi va cac
pham chit clia ngu0| CBQL giao duc.

Cung nén mad réng chuyen nganh dao tao
hé clt nhan tai néng hodc cr nhan chét lugng
cao trong cac cd sd dao tao GV cho trudng
THPT, trong d6 chu trong dao tao clf nhan tai
nang hoac cif nhan chat lugng cao rnh vUC quan
Ii gido duc.

3.5. 6 tru’ong THPT, viéc phat trién BNGV
dau dan can luu y dén cac van dé sau day

-T6 bo mon trén cd sd thuc tién giang day,
NCKH cla tLrng GV dé khéng dinh nang luc,
pham chat nghé nghiép cua ho; tir d6 phat hlen
xem xét, dé nghn hiéu tru’ong boi dudng, bo tri
nhiém vy dé nhu’ng GV ndi troi ve pham chat,
ning Iu’c tlep can vdi cong tac quan If; t& chirc
cho tap thé GV trong t6 b6 mén ddy manh cac
hoat dong chuyen mon va NCKH.

Can lwu y réng, GV dau dan khong phéi tu
nhién ma c6, cling khong phai chi gidi chuyen
mon 1a dd. BNGV dau dan [a su phat h|en béi
dudng, phél dudc thira nhan, ton vinh cla ca tap
thé gido vién trong t8; d8ng thdi phai c6 kién thirc
va ki nang quan . Khi @6, ngudi GV d4u dan méi
thite su phat huy vai trd dau tau cGa minh,

Viéc phat hlen cac GV dau dan c6 thé thang
qua du’ gid, hoi giang va dua vao két qué NCKH
clia GV. Nhu'ng GV dau dan thudng co6 kha nang
xudt hién nhiéu trong hai nhom

+ Nhém GV da qua giang day nhleu nam &
truong THPT, ¢ trinh d6 dao tao chudn hoac tren
chudn. S8 GV nay thudng cb k|nh nghlem gidng
day, c6_uy tin trong BNGYV, idng day tot, vung
vang vé chuyén mon, ¢ ph m chét dao dirc tét.

+ Nhém GV mdi dugc tuyen dung vé trudng,
¢6 trinh d6 dao tao dat chudn hoac trén chudn.
S6 GV nay tuy c6 thai gian glang day ngén
nhung c6 thé sdm bdc 16 chuyén mén sau, sic
sdo trong NCKH, ¢cb néng luc tim toi séang tao, ¢b
trinh d6 ngoai nglr va tin hoc, nhanh nhay va
thich d8i mai..

- Trén ¢d sd ngudn GV dau dan da dugc
phat hién, cac trudng THPT can c6 ké hoach
dao tao, bdi dudng nhung ning Iuc can thiét
nhu: kién thirc chuyén mon, nghiép vu su pham,
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trinh @9 ngoa| ngl, tin hoc, kha nang NCKH,
kién terc quan li... Viéc dao tao, boi dudng nhim
phat trién BNGV dau dan can thuc hién theo cac
muc tiéu gan va muc tiéu xa, dam bdo su ké
thita gilta cac thé hé GV trong t8 bé mén va
trong nha trudng.

- T li ludn vé hinh thanh va phat trién nang
Iuc, can tao ra méi trudng hoat dong cu thé dé
DNGV dau dan rén luyén nang luc; dong thai,
chi c6 thé danh gia DNGV dau dan co nang Iu’c
thong qua hoat déng gidng day, NCKH va tham
gia cac hoat dong thuc tién ctia ho.

Muén vay, can giao cac hoat déng doi hoi
trinh d6 chuyén mén cao, ki nang gidng day tot,
kha néng NCKH thuan thuc dé PDNGV dau dan
chti tri thuc hién. Ciing can dat ra cho nhimg GV
nay nhlem vu diu dt nhiing GV méi ra trudng va
nhilng ngudi con han che vé chuyén mén,
nghiép vu. Bén canh @6, can thu’dng Xuyén cé
nhng hoat dong glao luu véi cac trudng dai hoc
cac vién nghlen clu, véi cac tru’ong THPT &
trong nudc va nudc ngoai... dé nhlmg GV dau
dan co dip trao déi kinh nghlem vdi nhitng GV
gidi & don vi khac hodc c¢é trinh @6 cao hon.

P& thuc hién tét cong tac xay dung DNGV
dau dan, cac tru’dng THPT can tham muu vdi
cap trén hoic déra nhu’ng ché& do chinh sach dai
ngd phil hop nhu quyén Igi trong hoc tap, bdi
du’dng nang cao trinh do, di tham quan trong va
ngoai nudc dé tiép can vdi cac thanh tuu khoa
hoc méi, giip ho ¢é nhimg déng Iuc can thiét
phéat huy nang Iu’c clia minh.
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SUMMARY

A managerial staff for upper-secondary schools can
be prepared from different resources. However, to have
really excellent leaders, an early and careful preparation
should be made. The improvement of the leading teachers
fo provide resources for the development of upper second-
ary school managerial staff is needed to study, to discuss,
and especially to suggest some clear suggestions.
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