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Abstract: Education is at the top priority of political and development agendas of countries in the world and in Vietnam, it empowers people and
transforms lives. To develop education, teacher quality is the decisive factor, however quality of teachers in high schools in Hai Duong province is further
behind the requirements of fundamental and comprehensive education reform. Many teachers is facing difficuties in applying modern teaching methods.
Therefore, developing teachers both in quality and quantity is required to enhance quality of education in Hai Duong province.
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héi nhép quoc tr; adng thdii, thGic hith cong

cudc adi mui cun ban, toan dith giao duc va
aao tao, giao duc trung hoc phd théng (THPT) co v
trfi, vai tro atic bit quan trong trong viiic chuén bj
nguon nhén Ic co trinh a6 cao aap (ng nhu céu hoi
nhép cung nhl xéy ding nrn kinh tiitri thiic.

Trong nhling nuim qua, giao duc THPT U tinh Hai
Daung aaaat aduc nhing thanh tich aang khen ngui:
t ' nhép hoc cao, Kitquagiao duc va auc bitt la to [
hoc sinh (HS) t6tnghiip THPT titp tuc theo hoc ticac
béc hoc cao han rét Iin; chét IGdng adi ngu can bo
quan i (CBQL) giao duc va giao vith (GV) alng lup
aat chuén aai hoc trii [1n la 100%. Tuy nhith, nhitm
vu phat trith a6i ngu GV thiic hitnh céng cudc adi mui
cuin ban, toan ditn, thic hith chQdng trinh giao duc
theo h(dng tich clc, cung nha day hoc theo hliling
tiTp cén nung IGc ngQdi hoc vén con gup rétnhitu kho
khan. Vi véy, cén co giai phap khoa hoc va phu hip
trong viic phat trith aéi ngu GV THPT phu hdp vdi
nhu céu ngQii hoc, cac airu kitn phat trith KT-XH
trrn aja ban tinh Hai DOUNng gop phén ada aét nQdc
a1 CNH, HAH.

1. Phat tritn a6i ngu GV THPT

Vén ai phat trith nguén nhén I0c aa aludc nhitu
tac gianghirn cOu wii cacaT'tai rong aitm NhanQuc,
nhQ: “Phat tritn ngudn nhén I0c aap Gng yTu céu
CNH, HAH aét ndtc” (GS.VS. Pham Minh Hac chu
trd); “Phat trith ngudn nhén I0c trong aitu kith kinh tr
thitring” vii nhitu cdng trinh cua cac tac giaNguy'1n
Minh Adiing, VuNgoc Hai, Phan Vin Kha, Ating Ung
Vén, ASNhét Tim...; nghith cOu vir“Phat trith nguén
nhén I0c trong aiTu kith héi nhép qudc t1” vai nhitu

Tong thuii ki 48y manh CNH, HAH aét nldc va
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cong trinh cua cac tac gia Pham Minh Hac, Vu Ngoc
Hai, Nguy'rn Minh Adtiing, Trén Quéc Toan, Vu Trong
Ry... Kitquanghitn clu tr'rn aacho nhing giai phap
khoa hocvi'quy hoach vaainh hliling phat trith nguén
nhén I0c quéc gia.

V' phat trivn a6 ngu CBQL va GV cung co kha
nhiTu cdng trinh nghith clu ar cép, nghith cOu khai
thac U nhiing mct, khia canh cua phat trith nguédn
nhén I0c nganh giao duc. Cac nghitn cOu atu théng
nhétcac thanh td cti ban sau: - Vi'sd [0Ung: Aam bao
au Vv so10ung theo quy ainh vilsd GV theo cép hoc,
% 't ngQdi hod/GV; s6 GV/IUp; - VI chét Iatng: Aam
bao aat chuén vi'trinh ad chuytn mén s pham (hoc
vén); chuén Vi’ nghiip vu st pham va chuén v’ aao
adc t cach ngQui théy; - VI ¢ céu: Taung thich Vi
giti (nam/nd); thung thich Vi giang day (theo bo mon);
t0ang thich v tudi adi va trinh ad nghirp vu s pham.

Cac nghirn cOu Vi phat trith &6i ngu GV THPT
aiu ché ra cac bOuc thiic hivn ct ban sau:

1.1. DO bao, xéy ding quy hoach, KT hoach
phat tritn a6i ngu GV THPT. Trrn cu st chith lGdc,
Ki" hoach phat trith KT-XH, phat trith giao duc cén
thic hith cac ndi dung sau: - DO bao quy mo phat
triTh dén s, adic bitt dén s trong ad tudi HS THPT
(5 nim, 10 num, 20 num...); - DG bao tnh hinh aoi
ngu GV THPT cua toan tinh cho tling giai acan nhét
ainh (5 num, 10 num, 20 num...); - Xéy ding quy
hoach, Kr hoach phat trith a6i ngu GV THPT, tr'Tn
nguyrn tuc au VI s lGdng, adng bd Vi cl céu va
néng cao dén Vi’ chét I0ung; - To chic thlc hith K’
hoach va kitm tra, aanh gia viic thGic hith Ki hoach
sau mét giai aoan nhét ainh.
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1.2. Aao tao, béi diuing néng cao nung lic
cho GV. Cung vt vitc a6 mai Chlung trinh aao tao
trong cac triting aai hoc sl pham aam bao cép nhét
thong tin vaxu th'hai nhép, toan céu hoa, thi vitc boi
dGuing thQung xuyTh cung la hoat adng ht sic cén
thintvaphai thic hitn nghitmtuc. Nhing néi dung cii
ban cén bdi dling cho GV gém: - Nung lGc giao duc:
Cung cép cho GV nhiing kith thGc viradc aitmtém 1,
auc aitm nhén cach cua HS THPT trong béi canh
hitn nay; phGung phap thiit Ki'va t chiic th(c hivn
cac hoat a6ng giao duc trong va ngoai giu Ifn I0p
(giao duc gia tr, giao duc ki niing séng) theo titp cén
“4tructtgiao duc” cua UNESCO; - Nung l0c day hoc:
Qua bdi dung va cac thiit bi cong nght,, giup GV
néng cao tri thic va hitu bitt khoa hoc; coki nuing 1ép
va thGc hitn Kithoach day hoc; sl dung cac phidng
phap va ki thuét day hoc phu hdp wii muc titu day
hoc; tiTp cén day hoc theo hlung tich hiip; nung IGc
day hocvaaanh giaktquatheo hQiing titp cén nung
IGc ngQui hoc nhum ainh hGdng ngh'’ nghirp trong
tQdng lai; - Nang |0c phat tritn (nghith cOu, tihoc, adi
mui): GV bitt cach tm hiu nung I0c HS; nung lGc th
hoc; nghith clu khoa hoc; aéi mui (cach nhén th(c
hanh aong) vatiaanh gia; - Nung Ilic phéihdp caclGc
I0UNng xa hdi trong giao duc va hinh thanh nhén cach
cho HS...

1.3.Tao méi traung lam viic thuén IGi cho GV
gop phén néng cao chét l0ung giao duc, gom: - Cac
YU t6 Vil moi trQdng tinh thén: M6i quan higida cac
aong nghiip, gilia tép thi GV vaHS,; gilia cac td chiic
chinh trd, xa hoi va aoan thT; vén dung cac chT a6
chinh sach, phuc Iti xa héi vii GV va tép thT GV...;
nhatrQudng (trGung, IUp hoc; phong chuyrnmén, nha
cdng vu, nhauin, cdng trinh nQdc sach, nhavisinh...);
mai trGdng théng tin nha tridng (tai litu, sach giao
khoa, sach GV, thQ viin, Kit ndi Internet...) va moi
trQUng aja Ii th nhiTn U aja phadng.

Ngoai hai yru técl ban trin, méi quan h gilia adi
ngu CBQL nha triting lanh &ao, tép th1 GV va tiing
GV cung lamétyTu td quan trong trong vitc phat trivh
adi ngu. Tétca cac thanh tor'vn khi addc thic hivn tét
se tao ra mai tr(iking lam viic tich clc, tao abng l0c
phat trith cho mdi ca nhén cung nhi adi ngu GV
trong méi nha tridng.

2. Abi net VI chét 10Ung giao duc va aoi ngu
GV cua mét sd triiing THPT trrn afa ban tinh
Hai DOUNg

Tac giaaath(c hitn khao sat va phén tich Kit qua
tai 3tr(ing THPT trin afia ban tinh Hai DOUNg (Tradng
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THPT Cém Giang, Triung THPT Cém Giang Il va
TrOUng THPT TuTr Tinh) trong 3 num hoc (2012-
2013, 2013-2014, 2014-2015). Kit qua thu addc
nh( sau:

2.1. VI Kit qua giao duc:

- Trlung THPT Cém Giang (xem bang 1, 2, 3):

Bang 1. KTt qua giao duc num hoc 2012-2013
(tbng s6 1.303 HS)

Hanh kitm Hoc lac
Tot 895 | 68,7% Gioi 64 4,91%
Kha 323 | 24,8% Kha 776 |59,56%
TB 75 5,8% TB 455 |34,92%
YTu 10 0,7% | Yiu 08 0,61%
Kem

Bang 2. KTt qua giao duc num hoc 2013-2014
(tbng s6 1.273 HS)

Hanh kitm Hoc lic
Tot 972 |76,37%/| Gioi 97 7,61%
Kha 238 [18,69%| Kha 913 |71,74%
TB 53 416%| TB 251 [19,71%
YTu 10 0,78%| YTu 12 0,94%
Kem

Bang 3. KTt qua giao duc num hoc 2014-2015
(tong s6 1.231 HS)

Hanh kitm Hoc lhc
Tot 1004 |81,56%| Gioi 164 |13,32%
Kha 195 |15,84%| Kha 898 |[72,95%
TB 26 211%| TB 167 |13,57%
YTu 6 0,49%| YTu 02 0,16%
Kem

- TrGdng THPT Cém Giang Il (xem bang 4, 5, 6):
Bang 4. K¥'t qua giao duc num hoc 2012-2013
(tdng s6 1.481 HS)

Hanh kitm Hoc lhc
Tot 885 | 59,8% Gioi 02 0,1%
Kha 437 | 29,5% Kha 612 | 41,4%
TB 143 9,7% TB 840 | 56,7%
Y1u 16 1,0% YTu 22 1,5%
Kem 05 0,3%

Bang 5. Kit quagiao duc num hoc 2013-2014

(tongs61.472HS)
Hanh kitm Hoc llc
Tot | 944 | 64,13% Gioi 19 1,29%
Kha | 408 | 27,72% Kha 870 59,10%
B | 105 7,13% B 539 36,62%
Yiu | 15 1,02% Y1u 44 2,99%
Kem 0
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Bang 6. K'rt qua giao duc num hoc 2014-2015
(téng s6 1.359 HS)

Hanh kitm Hoc lGc
Tot | 1043 | 76,75% | Gioi 89 6,55%
Kha | 251 |18,47% | Kha | 1010 | 74,32%
TB 54 3,97% TB 256 | 18,84%
Yiu 11 0,81% | Yiu 03 0,22%
Kem 01 0,07%

- TrGUng THPT Tu¥ Tinh (xem bang 7, 8, 9):
Bang 7. Kt qua giao duc num hoc 2012-2013
(tbng s6 791 HS)

Hanh kitm Hoc lGc
Tot 552 | 69,8% | Gioi 50 6,3%
Kha 171 | 21,6% Kha 539 | 68,1%
B 47 5,9% B 200 | 25,4%
YTu 21 2,7% | YTu 02 0,2%
Kem

Bang 8. Kt qua giao duc num hoc 2013-2014
(téng s6 759 HS)

Hanh kitTm Hoc IGc
ToOt 575 | 75,76% | Gioi 96 | 12,56%
Kha | 125 | 16,47% | Kha 527 | 69,43%
TB 58 7,64% TB 136 | 17,92%
YTu 01 0,13% YTu 0
Kem 0

Bang 9. Kt qua giao duc num hoc 2014-2015
(tbng s6 738 HS)

Hanh kitTm Hoc IGc
ToOt 510 | 69,11% | Gioi 70 9,49%
Kha | 166 | 22,49% | Kha 479 | 64,91%
B 60 8,13% B 188 | 25,47%
YTu 02 0,27% | Yiu 01 0,14%
Kem

VUi Kit qua aanh gia hanh kitm va hoc I0c cho
théy, chétl0ung giao duc cua 3 aun vitrin larét dang
khen nguii; co st thung aéng gidia Kit qua giao duc
aao alic va hoc I0c cua HS.

2.2. V1 a6i ngu GV hirtn nay:

-V1'trinh ad aao tao: + Triuing THPT Cém Giang
cotdng s6 CBQL, GV: 75, trong ao: trinh a6 thac si:
9, aai hoc: 66; + Trung THPT Cém Giang Il co 69
CBQL, GV, trong ao: trinh ad thac sb: 6, aai hoc: 60
(4 adng chiiaang theo hoc thac sf); + Triung THPT
TuT Tinh co 48 CBQL, GV, trong ao: trinh a6 thac
si: 3, aai hoc: 45.

Nh{ véy, xet theo titu chi Chuén aao tao, U ca 03
trGung aaco100% CBQL - GV aaaat chuén aaotaot(l
aai hoctrtaln, B IGV theo cac mdn hoc cung phuhiip
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theo quy chuén. Adi Wi cac can bd, GV aa co bing
thac sf), cho théy: aa co aai dith cho cac mdn hoc nhi:
PhQung phap day Toan, Lich s(, Sinh hoc, Hoa hu
cU... aitu aocho théy cac triling aa coainh hliding cho
vitc phat trith a6i ngucotrinh advadt chuén nhumthic
hi'th t6t nhitm vu giao duc cua nha tridng.

2.3. V1 aap Ong y1u céu abi mui cun ban, toan
dith giao duc phd théng:

- VUi n6i dung: ThT nao la aéi mdi cuin ban, toan
divn giao duc pho théng va nhitm vu cu th1’ cua GV
trong vitrc th(c hith céng cudc ao?: phén Iiin CBQL -
GV alu co céu tra lti khong aéy au, chla hitu aldc
ban chét cua aéi mi ciin ban, toan diTh giao duc.

- VUi néi dung day hoc theo hliting tich hip: 100%
GV aiutraldikhéng cokhanung day hoc tich hip theo
h(dng lirn mon, nha: khoa hoc ti nhith, khoa hoc xa
hdi. GV chitiitin co th day hoc tich hdp theo ting ndi
dung giao duc, nh(: 16ng ghep giao duc aao adc 16
song, giao duc phap luét, giao duc chu quyin bith aao,
giao duc an toan giao théng, bao Vil maéi triidng...

- VUi n6i dung day hoc va aanh gia Kit quatheo
hGung tivp cén nung IGc ng(di hoc: 100% GV khong
xac ainh aduc th1 nao nung I0c vath nao latitp cén
nung l0c.

- VUi néi dung s dung cong ngh'thdng tin trong
viic ti hoc néng cao chét I0ang chuytn mon va s
dung cong nghr trong day hoc: 100% co may tinh ca
nhén, tuy nhitn chi co 30% GV si dung Internet ar
cép nhét thTm théng tin Vi kith thlic cac mén hoc va
moét 6 NTnho GV stidung giao an aitn td(cung chi st
dung trong nhiing néi dung day hoc nhét ainh).

Tath(c trang trin cho théy, ar co th phat trith adi
nguGV THPT coaunuing l0cthGc hith chuchQing adi
mUi cuin ban, toan dith cung nh{ nung I0c giao duc,
aaotao ngudn nhén lGc mui aap (ng nhu céu phat tritn
KT-XH va hdi nhép qudc t'cén nhiing giai phap adng
b6 th nghitn clu Vil nhu céu nglui hoc &1h K hoach
phat trifh au Vil s6 [0ung, néng cao chét 10dng, cung
nh( xéy dding mai triuing giao duc phu hup.

3. M6t so giai phap phat trith a6i nguGV THPT
trin afa ban tinh Hai DOUNg

3.1. Xéy ding quy hoach phat trith aéi ngu
GV THPT trin &fa ban tinh nhum xac ainh aldc
nhu céu v s6 10Ung; ¢t céu (mén hoc, gidi tinh...);
trinh a6 nhim gop phén aam bao aéi ngu GV THPT
phat trith nhanh, bin ving thdc hith t6t cong cutc
adi mui cuin ban, toan dith giao duc, hoan thanh muc
tiru phat trivn KT-XH cua tinh.

YT1u céu cua quy hoach: Phai phu hip wii muc
tiru phat trith KT-XH giai acan 2011-2020 vanhiing
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num tifp theo cua tinh; vii Chirh 100c phat trith giao
duc 2011-2020; vii Quy hoach phat trith nhén Iic
nganh giao duc giai aoan 2011-2020. Adng thui, bao
aam tinh khoa hoc, th(c ti'Th va kha thi; thT hith addc
quyTt tém, cam Kit cua tinh trong phat trith a6i ngu
GV THPT aap 0ng y1u céu phat trith dai han giao
duc THPT cua tinh.

3.2. Adi mUi tuy'in dung va st dung a6i ngu GV
THPT. Aéy khong cholagiai phap phat triTh a6 nguGV
THPT vI'sd10lng, ¢l céu va chét l0ung, ma con la giai
phap phattn‘lh ngudn nhén I0c cotri lhfx: cotrinhadcao
phén cépcho cacaunvosudmg nhénlic, cuthtlacac
nha triung. Trong cong tac tuyth dung ngoai linh vic
chuyrn mon, cén quan tém aih aétud vagidi thh cua
adi nguGV, vwmo hinhnhén cach cuanglud GV cung la
mo hinh nhén cach arHS Iy lam khudn méu chominh
trong tlung lai.

3.3. Xéy ding chung trinh bai dOdng nang 10c
choadi nguGV THPT. Viit aao tao adingu GV thutc
chlc nung, nhitm vu cua cac tung aai hoc sl pham.
Tuy nhirn, U cac nhatrQung vén cén phai xéy ding cac
chlting trinh bdi ditng thGung xuy'i aap ing nhu céu
tridc mut cung nh( léu dai cua GV. Chuing han, cac
chliing trinh bdi dOung day hoc theo hGing tichhip cac
linhvic hoctép; bdi diing GV theo hQung tip cénnting
I0c ngQui hoc va giao duc HS tinh fich clc, chu aong
trong hoc tép, trong cudc sting; trang bi cho GV phQidng
phap t0tm kitim, cép nhét thong tin, kith thdc chuyrn
nganh khoa hoc ma ban thén giang day, aap Gng nhu
céu hdi nhép, cung nhll hinh thanh nhén cach cho cac
“cOng dén toan céu” trong tading lai.

3.4. Xéy diing mai traung giao duc phu hup:
- Xéy diing méi trGung giao duc “mu”, cai thith moi
guan h1'théy tro; chuyin t vitc “théy aoc - tro chep”
sang théy langui hiung dén, gui mathéng tin, HS la
ngOL'Ji chu adng tmkitm, x0 Iﬁvau"l'p lhu lht')ng tin; tao
phan h0| thdng tin va y kith ca nhén, hinh thanh tQ
duy phan bitnh va tinh tich cOc chu adng cho HS;
- Xéy dlng cu st vét chét aam bao cac aitu kivn cu
ban cho GV-HS t6 chlic cac hoat a6ng giao duc aa
dang va linh hoat ca trong va ngoai giti [Tn IUp; phoi
hip i a6a phiiing, cac cd su doanh nghitp cua aia
phlung ar GV-HS aduc trai nghitm thdc tTh, ainh
hinh ngh" nghip trong tadng lai; - Tao aitu kivh ar
GV-HS aldctitp cén nguon thong tin phong phulitn
guan tric titp i cac néi dung moén hoc cung nhi
thong tin KT-XH nhum néng cao Kit qua giao duc,
hinh thanh nhén sinh quan cho HS.
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***x

Giao duc la“qudc sach hang aéu” trong vitc xéy
ddng va phat tritn cua méi quéc gia. AT néng cao
chét I0ung giao duc, chuén bi cho nguén nhén Ilc
aap Ong nhu céu xa héi thd yru té GV covai trothen
chot. Vivéy, ar phat trivh a6i ngu GV au v sé 10dng,
cl céu, aap (ng aduc yru céu chétliung; auc bittla
kha nuing thiich Gng trdc sh phat trivn rét nhanh v
khoa hoc - cong nghiiva xu th1'toan céu hoa U mdi
guéc gia hotic mdéi aja phldng, chung ta cén co
chith 100c phap trith a6i ngu GV noi chung va GV
THPT noi ritng phu hip, kha thi, aéng b6 nhum
thGc hitn nhiing muc titu phat trith KT-XH trQdc
mut cung nha l1éu dai. O
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