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Abstract: The article analyses situation of teaching staff at Hung Vuong specialized and gifted high school, Phu Tho province, in term of quantity,
structure, training level, then assesses advantages and disadvantages of this situation to education development. This situation is basis for managers
to find out solutions to improve quality of teaching staff in order to enhance quality of teaching and leaming of the school.
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1. Altvenar

Aéutiichogiao duc(GD), rongaoalc biitaéutiicho
GDnhéntalamévénarattrachomdqudcgiaaicotht
conhing btc phattrii actphatrong hitntaivatiang lai.
Tung chung hithéng triing chuyin, rliting niing khiliulla
méttrong nhing conadiing arthungin khoang cach, tirt
kim vr'thdi gian nhim aat ailic muc titu tiing trQiding
th(iing alilic cac quiéc gia ltia chon va Vit Nam cung
khong niim ngoai quy luétao. ATlam tétnhitmvuaddc
giao pho, rliung trung hoc phéthéng (THPT) chuyincén
coadngugieoviln (GV)méumicviaaoalcnghrnghiip,
gioivVi’chuyrnmaén, stic sao vt duy, nhuén nhuy ih v
phlting phapdayhcc...

Chiinlicphatith GD giaiaoan 2011-2020 aakhing
ainh quan aitmchbaao phattriin GDtrong thii gian tivi’
vénarbaddiuing, phattri nhéntai la‘phai chutrong thoa
man nhu céu phattriihcuamaing(d hoc, nhingngQti co

TrOdc nhu céu aoi haivilngudn nhénlic chétlhing
cao, Aran Phattrith hirthdng trdtng THPT chuyin giai
a0an 2010-2020 daaduc xéy ding v muctitu: “Xéy
dingvaphattriin cactriing THPT chuyrnthanhméh'n
thtng clisUGD trung hac coché&liing GD cao, aatchuén
guécgia... Cactriuing THPT chuyinlahinhméu cuacac
triing THPTVI'cU stivétchét, atingunhagiao vattchlc
hoatatngGD".

Sau hun 30 xéy dOng vaphattrith, TrGGng THPT
ChuyrnHung V(ang, thh PhuThoaaaataldc nhiing
thanh tQu quan trong trong viic x&y d0ng quy mé nha
trUng: néng cao chétltiing daotao (AT); thichith ttcac
muctitunéngcaodéntri, AT nhénlicvabd didngnhén
tal; nhatrQting khong nhlng tao alitic nitm tin cua lanh
aaovanhéndéntrong tnhmacon khingainhallevith;
couytin, allc Xip vaotdp cac trliing chuyrn manhtrong
canQuc. Tuynhith, rG0cyu céu, cihdivathach thOc mdi
nhim AT ngudn nhén I0c theo hiiling chuén hoa, Nha
tr(iing cén phai canhiing adi muitoandiin, rong aocong

tac néng cao chétllung adi ngu phai aliic xac ainh la
nhitmvutrong tém cuakrhoach chinlddc. Arthichiin
aluc muctitu ao, richit, phaidanh giadung thlic trang
adi ngutrong bdi canh 46i mui GD hith nay theo quan
aiimphattriin.

2. ThctrangadnguGV Traung THPTChuyrhHung
Vaudng,tnhPhuTho

VUi quy mé hoc sinh (HS) vaKitquathiHS gioi quéc
gia, quoc ti’cho théy Kitquahoctép vathi HS gioi cua
TrOung THPT ChuyTnHung Vlung aathrhith cdng siic
khong nho cua adi ngu GV nhatrding. Adi vii tridng
THPT ChuyTn, a6i ngu lanh dao khéng chéla nhiing
ngQui co nting IGc quan Ifi, cotém nhin, macon phaila
nhdng GV gioi Vi chuytn ménvaconuing I0c AT, boi
dlung HS gioi. GV cua Tr(iing co phém chét tét, tem
huy1t vai sGnghirp; phathitn, béi dGdng nhéntaiva
khdng nglng aditic chuén hoa, aap (ng t&tyTu céu day
hac cuatrGiing chuyin. Nhing GV conting l0cvirichuy'in
mon cung Ui kinh nghitm 1éu nim addc phén cong
giang day tai cac Ip chuytn; nhing GV conung I0c vl
chuyrnménnhiing chGaconhiiukinh nghitmthialic
phén cng giang day tai cac Ip khdng chuyin.

DAadi aéy lanh(ng aanh giavr adi nguGVTrldng
THPT ChuyinHung VOdngtrong5nimgénaéy (2011-
2016) r'rn 3nd dung:stllung, cl céuvaché&liung.

2.1.VisolaungGV

So6livubang 1 chothéy, thlictrang a6i nguGV cua
TrOUng THPT Chuyi'n Hung VVOung dang coxu hliting
giamvaconthiiusowianhmicouyainhcua BEGD-AT.

Cunchsdlituthdng Kr5numgénaéyviratinguGv
Triing THPT ChuyinHung Vadng chothéy, stliing GV
aamnhiimvitcalng IiplatOung adiautheo cachtnhquy
chuéntifGV/p cua Bo GD-AT (trung binh tif GV/Up
cuacactrivng chuyin tikhuvic Adng bing Blebdla3, 1).
TGV cua Traung THPT Chuy'in Hung Vadng con
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Bang 1. Thictrang sBI0ing GV Triiing THPT

ChuyTn Hung Vung, thh PhuTho
Tong so lup S6 So6 l0ang S GV
Num 10dng GV thiTu so
STT . ax
hoc |chuyin| KMON9 | gy | theoainh 1w sinn
chuyTn thacty mdc cua mac
B6 GD-AT
2011-
1 2012 38 114 ~117,8 4
2012-
2 2013 34 6 126 ~ 124 2
2013-
3 2014 35 6 129 ~127,1 2
2014-
4 2015 34 7 114 ~127,1 13
2015-
5 2016 34 7 119 ~127,1 8

d0dimGcquy ainh, hith nay s610ung GV cuanhatr(iing
conthitukhoang 8 ngQui.
22.VicucauGv
22.1.CucauGViheobdmoncatriing THPT Chuyin
Hung VVOung, tinh PhuTho (so sanh vl ainh mic cua B6
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Biiuadl
Biuad 1 chothéy, niu xettheo cli cBu GVtheo bo
maonthicd céu hithnay cuaNhatr(iing aambaotheoainh
m{ccuaBoGD-AT.
222.CucauGVtheoadtudaua Traing THPT Chuyin
Hung VVOuing, tthh PhuTho(htimhac2015-2016) (bang 2)

Bang2
[ T<30 [30>T=50 T>50
STT 5 ;Ogg\’/ So [Torr| 6 [Torw| so [T
10Ung| (%) |l0ang| (%) |10ang | (%)
1] Toan-Tin | 25 | 1 |40] 23 [920] 1 |40
2 | Li-congnghv | 14 | 0 |00] 12 [857] 2 [143
3 Hoa 10 | 1 |100] 9 [900] 1 [100
4 Sinh 9 | 1 [111] 7 |778] 1 [111
5 Vin 19| 0 |00/ 18947] 0 |00
6 |sa-Ala-GDCD | 18 | 4 |222] 12 [e67] 2 |111
7 | Ngoainga | 17 | 1 |59 12 [706] 4 |235
8 Thi mé 7 | o |oo| 7 |1000 o |00
Cong 119 | 8 |67 ]100840] 11 |93

Tap chii Giao duc S0 AUC BITT

VU el cautudiadi chuyiutép trung Uadtud 30-50tudi
(84%), laadtud aaconhing tich luy aang Krvirchuyrn
mdnvakinh nghitm day hoc, GD this(iphattritncuaNha
triing seaitu kimthuén . Tuy nhith, wiiatinguGVtre
(6,7%), Nhatr(iing sepha mémétthli gian nhétainh ar
taoaitukith renluy'in, tu dding vwhochGaconhiiukinh
nghitmtrong vitc bdi dOdng HS gioi nth khdngthrphén
cobng vao day IUp chuyrn. Trong nhing nimqua, Ban
GiamhiiuNhatr(iing cung cac tichuynménmicduaa
tuythnhiiu GV day chuyinvabdi diing HS gidi, song Ilc
I0Ung nay vénthitu iméatsdman. Chinhvivéy, Nhatriing
luéncokrhoach kipthti béidaung, AT néngcaotrinhagd,
nuing I0cchuyh ménnghiipwvucho GVretrong giaiaoan
2016-2020.

23. Vl'cheIIOL'ng GV

ZS ”T b [LHHLHW,-HMW‘L

Ly- Ho Sinh Vin St -
hr Cong Bia- nql”r
nghé

Téngso 25 14 10 9 19 18 11

Trinh d6 dat chuan (Ctrnhan) S6

9 10 3 3 9 12 15
lrong

Trinh dé dat chuan (Ctt nhan) Ti
18%

Trinh d6 trén chuan (Thac ) S6

16 4 7 6 10 3
leong

B Trinh do trén chuan (Thac si) Ti
1e%

Cthl nHung Vding, thhPhuTho (nimhac2015-2016)

Bitua©2 chothéy, NhatrGiiing co 100% GV cotrinh
adaat chuén, rongao51/112 GV trin chuén (thac sf)
chitm45,6%. TolW aat tr'rn chuén ticac mon nhimon
Toan-Tin (64,0%), mon Hoa (70,0%), mdn Sinh (66,7%)
tiangad cao.
conthép (tu¢15%) 05num qua s6GVaihocthacsi
conftt, chng tovitc AT, boi dliting GV cua trQiting con
kho khuin, nguytn nhén chinh lado s6100ng GV cua
trQdng con thitu nTn khong th bo trfiaddic gitiday khi
co GV ai hoc dai han. Trong thui gian tdi, NhatrGung
aang haungtuivirtc cGGV ai nghith cu sinh trong
nduc hotic ndtic ngoai.

2.3.2.Vrtrinh adtin hoc, ngoai ngl. Vitong tht, GV
Nhatriingaiu cokiththlicséuréng vatrinh a6, nting I0c
chuyn moén, nghirp vuving vang. Thirmvao ao, moi
trlUng rlung chuyTn tiluyih cho GV nhitukinh nghiim,
phdng phap vahinhthic tdchlc day hoc tich clic, phat
huyallctinhsangteo cuaHS, giupHS néngcao nuinglic
tGhoc, tiinghirtn cOu vatao altc stth(ng khti trong hoc
#p(bang 3).

3.AanhgiathOctrang &6inguGV Trlung Chuytn
HungVVOung, tnhPhuTho

3.1 Alimmanh: TOnim 1998 &innay, Traing THPT
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Bang 3.ClUcéuGVtheotrinhadngoa nglvatinhac ca Tridng
THPT ChuyinHung Vg, trhPhuTho(nimhac2015-2016)

STT T6 CM Tong s6 | Ngoai ngii Tin hoc
GV |a|B|c|A|B]|C
1 Toan - Tin 25 5{5]9]|4|9]|5
2 | Li- Cbng nghT 14 3|]6|1]2|5]|1
3 Hoa 10 1]15|1]9
4 Sinh 9 3|12|2|1]| 4
5 Van 19 1 (4441|565
g [SU-A@-Glaol g gy 6|8
duc cong dén
7 Ngoai ngl 17 17 213
Cong 112 16 ({29 (38|18 (42| 9
Tl 13,4|24,4|31,9|15,1|35,3

ChuyrnHung VOung aalamtitcongtactuyinchon GV,
atinguGV hith nay aam bao tét cho cdng tac giang day,
GD:100%autitu chuéntheoyrucéucua LU& GD; 100%
GV aambao phém chét chinhtr, nuing I0c chuyThmon,
yrunganh,yTunght,tihaovinghrday hoc cuaminh,
yruquyHS, couy tin v trQdng, vl phuhuynh vaHS;
100% GV arucoyth(cphén aéu aTaat GV day gio.. At
nguGV ludnthlc hith t6t cutc vén adng “Kéclung, tinh
thOung, rach nhitm”, dén chuhoatrGung hoc. TOIGV day
gia tlicép triiing, cép tinh hang nimaat ti50% trili.

CoaluckKitquanay ladotrong thiiigian qua, vitc
tuyihchon GV cuaNhatriungaldcdiinralitntuctheo
num hoctihai nguén tuyin chon: métlatlinguon GVgio
cuacactritng THPT trong toan tinh, hailatinhdng sinh
vithttnghiip loaixuét stic, gioi cua cac triiing aai hoc sO
phamtrong toan quéc.

Trlung THPT Chuy'n Hung Vadngludn luén quan
témnéng cao trinh ad cho adi nguGV bung nhitu hinh
thOc nh(:: cGV ai hoc néng cao trinh a6, bdi diiing vao
cacdiphedoB8GD-AT, SUGD-AT tichic. Ngoaira, GV
ludncoythictihac, thbdi dhung nhi: sinhhoattbchuyin
mon, nhom chuytn mon, dligit, thamgiahdithao cac
chuyThar... Thong quaao,cacvénaivirkitmnthicmiiva

3.2. Ailmyiu: S GV gioi trong tinh conitnrn vic
tuy'1ih GV vi'trlting con gup nhitu khokhun. TrGdng aa
phai tuyth dung nhitu GV tre, chllacokinh nghitmnrn
phén nao anh hliling &1 cdng tac chuyThmén hitn tai
cua Traing.

Thictichothéy,trong nhing nimgénaéy, virctuyin
chanGVeua Tritng THPT ChuyiiHung VOdng gipnhiiu
khokhun. S6l0ung sinhvitThxuétstcticactriing daihac
s phamtotnghiip virtnh khéng nhitlu, s6 GV gicivaco
kinh nghitmtQcactrung THPT t'Thaiabantinh khiallc
aluadng virtriung chuyrnlai moc phairao canlakinh frl
giaainh conkhokhtin, khéng muén chuyinvirthanh phd
hotc témlingai thay adi, quen v stion ainh. Mutkhac,
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chinhsachvachradaaingdcuaNganhvacua Tinhchiia
aumanhairthuhutnhing GV conuing I0cchuyrnmon téit
tOcactriing THPT khacvanhing sinhvirthnmditstnghiip
vicongtactaitriung.

Mutkhac, nhiing GV tre muiratrQding tuy cotrinh a6
chuyn mon giol nhing con han chvirkinh nghitm, ko
nling vaphuing phap giang day. Arkhicphuc tnhtrang
nay, NhatrQing aabét, phén cdng GV giau kinhnghitm
kem ctp nhing GV con nontay nght, giup hotling bOuc
triung thanh.

Wis6Iiing GV conthitu Umatsdmoénchonnmétso
GV phaigiang day thimgil,anhh(ingaim ché&lidng va
s{ickhoe. TOMGV trecao, nthth(iing nghichiiadthai san
anh h(ung i Krhoach giang day. SO GV coautrinhad
nungliccaovichuyrnmonarbddidng choHS gicicon
fit. Viic b6 triday tiing gitiphén nao anh h(iing atn stic
khoecua GV, atngthli GV khdng coaitiukitharnghiin
clu chuyTnménséuphucvuviic giang daymonchuyin
vahdid(ling HS gioi.

Ngoai chinh sach alc quy ainhtai quy chrtrGdng
chuyrn,doB6GD-AT ban hanh, can b GV Nhatrliing
khtng aluc h(iing chag, chinh sachnao khaccua aia
phlang. Aiiu nay aagéy ra nhiiu khokhtin cho Triiing
trong vitc stp Xip, bdtristidung lao ddng arphucvuviitc
giang day vabdiditing HS gioi.

*kk

Tomlai, mutn x€y ding alidc adnguGV cua Triing
THPT ChuyrnHung VQung, thh PhuThoaap ing alidc
yIucéu AT nhéntaicho Tinh,cénconhingadimditrong
trifn khai hoatadng AT, boi ddting thcac nhatrdiing s
pham, cung nh{trong quatrinh giang day cua GV, bith
quatinh AT thanh tOAT cua méi GV. Adng thii, phai &1
caovaitroquanfiadnguGV tvitcquy hoachadingudin
vitctuyih chon, sidung, thanhtra, kitmtra, aanh gia, Xip
loa, thichiinchinhsachaai ngd, aihviiclamtétcong tac
bd d(ing nung e, phém chét, aao alc chomd GVirong
trliing vatoannganh GD.U
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