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hiquy1ts629-NQ/TW ngay 04/11/2013 cua
N%ﬂan chép hanh Trung 0ting khoa XI Vi “Adi
Gi cOn ban, toan ditn GD-AT, aap 0ng yiu
céu CNH, HAH trong aitu ki kinh tr'thi triing ainh
hGiing xa hoi chu nghia” aa ché ro: “Quan I giao duc
va aao tao con nhitu yru kem. Adi ngu nha giao va
can bd quan Ii giao duc bét cép v chét IGdng, so
I0Ung va cu céu; mét bo phén chlia theo kip yTu céu
adi mui va phat trivn giao duc, thitu ttm huyit, thém
chiivi pham aao adc nght nghitp”[1]. TG nhdng han
cht, y1u kem ma Nghi quyit 29 aa chi ra tho vitc
néng cao chétlitng a6i ngu giao vith (GV) lamdt giai
phap quan trong a6 mi clin ban, toan ditn GD-AT.
BTh canh ao, trong thlc tith giao duc n(dc ta hith
nay, hoat adng béi dding (HABD) chuytn mén cho
GV thic hivn nhitu muctitu: viia nhum aap Gng yTu
céu thlic hitnh nhitm vu cua nganh trong tling num
hoc, aap (ng y1u céu cua vén dung linh hoat phGuing
phap giao duc va day hoc, s dung sach giao khoa
mui; via nhum aap ang y1u céu Vi chuén hoa trinh
nghitp cua GV. Chinh v i do, tac gia ala ra cac noi
dung vath{c trang Vi'lHABD chuyn mén cua Phong
GD-AT cho GV trung hoc ¢t st (THCS). T &o, &r
XUét cac giai phap cho hoat adng nay vii muc aich
gop phén néng chét 10ung GV THCS.
1. YTu céu, néi dung HABD chuytn mén cua
Phong GD-AT cho GV THCS
Hith nay, yru céu cl ban adi i GV THCS theo
Nghiquyit cua Ban Chép hanh Trung Guing Ién 2 khoa
VIII aa khiing ainh: “GV la nhén t6 quyit ainh chét

alc, auta. Aliu &0, da a00c thir hith cu thr: “Phém
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chétaao alic, nhén cachtoasang; Giol vVilchuyrn maon,
nghitp vu; Nung I0c t6 chic t6t” [2]. Bin canh &0, GV
phai co nuing 10c t6 chiic hoat 46ng cua minh nha: 1Ep
K1 hoach, tac phong lam vitc khoa hoc, biit phéi Kit
hiip cac nguén I0c hoan thanh cac muctitu &rra. Adng
thi, bt t6 chlic t6t cac hoat adng day hoc tr'rn IUp hoc
bung viic vén dung linh hoat cac phQung phap day hoc
nhim thdc hith cac muc tiTu cua bai hoc, mon hoc.
Lamaduic cong tac chunhitm IUp, hoat aong Adi Thitu
niTn Titn phong HO Chi Minh. Biit giao tirp, thiit 1&p
mdi quan h aung aun gida “ngqdi théy” wii “hoc tro”
dbatrin cac yiutotém I, atc aitm canhénvalla tudi,
birtphéiKithdp caclicliiing giao ductrong nhatridng,
muc tiTu giao duc.

1.1. Muc &iich cua HABD: HABD lanhiim néng
cao phém chét nuing lGc chuyTn mén ngh1 nghirp
cho &6i ngu GV vr kith thlc, ki ning va phém chét
nung lc st pham. Ngoai ra, cén b6i ddng nhdng
kitn thGic mui v khoa hoc kb thuét va cong ngh’
mui; nhling vun ban phap quy mui vi giao duc va
ch1'a6 chinh sach cho GV.

1.2. YTu céu cua HABD chuytn mén cho GV:
Adi ngu GV lanhén t quyit ainh khdng nho &1 st
phat trith giao duc. Trong qua trinh day hoc, ntu GV
khong thGdng xuy'Tn béi dbdng chuyrn mén nghitp
wu thd se chém tiTh bo, tut héu Vi kith thOc va ti aao
thai. Qua trinh céng tac cua méi GV adng lp co thT
keo dai 30 num trdi [i'n, trong nhdng num ao tri th(c
khoa hoc, kb thuét liTn tuc phat trith khéng ngling,
yIu céu Vi chOung trinh va sach giao khoa trong béi
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canh a6 mui giao duc. TG ao, adi ngu GV cén néng
cao tinh thén t0 hoc, t0 ren luyTh, tG béi dadng, tG
nghiTn clu laadng liic manh me nhét trong quatrinh
t0 hoan thith minh.

1.3. Nhiim vu cua HABD chuyTn mén cho GV:
Thong qua bdi didng chuyTh mdn, nghitp vu cho
GV, giup GV co mdt phliiing phap, thai quen va nhu
céu t0 hoc, t nghiTn clu, thiic hanh va vén dung cac
phadng phap day hoc nhimnéng cao chétlidng, hitu
guagiao duc. Bin canh ao, atic aitm cua GV aluc bai
cac trliing THCS triic thudéc Phong GD-AT, lao aong
trung binh khéng dadi 19 titttuén; Hinh thdc bdi dGdng
chuyrn mén cho GV: Co thT béi dOding chuyrn mén
cho GV THCS theo 3 md hinh: Tép huén bdi dldng
GV theo Ki"hoach aéu num hoc cua nha triiing; M6
hinh nhom nho; M6 hinh ca nhén.

1.4. Néi dung HABD chuytnh mén cho GV: Béi
dGung thadng xuytn theo chu ki; Béi dOdng chuén
hoa; B6i dOung tr'vn chuén; Boi dOung GV day chliiing
trinh va sach giao khoa mUi; B&i dting nghiip vu sG
pham. Quan iHABD chuyin mén cho GV lanhitmvu
cua Phong GD-AT nhim aat adtic muc titu aa ainh
trong vit'c &ao tao nguon nhén I0c cho Phong GD-AT.
Cung Wi a0. Phong GD-AT c¢én t chiic vitc hiiiing
dén cho GV xéy ding Ki' hoach hoc t&p, béi dOdng;
Chuén bi tét va aéy autai litu cho GV va nhiing aiiu
kith thint y1u khac; T6 chic tét cac hoat adng cua to,
nhom hoc tép, trao adi, ho trd nhau trong hoc tép, bai
d0ung; Xéy ding tét nin nTp th kitm tra, aanh giacua
ngui hoc Kithdp vaikitmtra, danh giacua giang vith;
Tao aitu kith, adng vitn, khuyih khich GV hoc tép
vaan Iin.

2. HABD chuytn moén cua Phong GD-AT cho
GV THCS trong bdi canh aéi mui giao duc hitn
nay

Nhiiuntmgén aéy, phénlin congtacquan iHABD
chuy’n mén, nghitp vu cua Phong GD-AT cho GV
THCS aaaataluc métso Kit quanhétainh, chétlhiing
GD-AT adlc néng ln. Chu th quan fi va thic hitn
hoat a6ng nay la can bd Phong GD-AT Wi nhiiu adi
thung GV Wi trinh ad khac nhau; do ao, trong quan [f
vén con bdc 16 nhiing han ch, thitu sat, bét cép. Cac
nguyrn nhén dén & hitu quacong tac quan iIHABD
chuyrn mon chla cao bao gém: N&i dung (thGc hith
trong tOng aut bdi ding), cach t6 chiic va ca thi gian
bdi ding chba phu hip; aitu ao dén arn codng tac
guan fibdi ding chuyth mén cho GV THCS hith nay
chlla mang lai hitu qua cao; trong ao colido chla co

sl abng nhét gilia vitc hoc va viic kitm tra, aanh gia.
Do véy, nhitu GV khdng miin ma Wi vitc addic tham
bdi d(iing do ndi dung chlla phuhdp Wi tling a6i tidng;;
dovéy coGV khong theo kip tith trinh bdi dOung; thao
khong théy thich thuva co hith thiing bo I0p béi ddng
gillachling. Khdng it GV Itin tudi khdng thich Ging alitic
VUi mét sd phlung phap day hoc hith dai. Brn canh ao,
khi tham gia b&i dOung cén phai hoat a6ng nhitu NTn
matsd GV tham gia rdi vao trang thai gaung ep; do véy
Kit qua dat addc sau bdi dOung GV con han ch. Noi
dung cua cac altbd diung néi dung chllasat v nhing
ki thiic, ki ning ma GV ¢én co, cép nhét tri thic mi
va chla mang lai hiing thu cho GV, chia th(c hith
aanh gia tong K1t qua mai adt t&p huén. Nhitu adt boi
dGudng nang V' i thuy'it han [ém, hinh thlc, hotc s6
I0Ung GV tham gia qua adng. Vitc quan i béi dOdng
nghiitpvucho GVtai cac nhatrQung chliachttche, GV
gioi chQa nhiiu, chuytn ar, sang kiih, kinh nghitm
conft. TGnhlng thlic trang trin, tac giaxin & xXuét cac
giai phap nhtm néng cao hitu quacho viic bdi d(dng
hoat aéng nay.

3. Cac giai phap HABD chuy¥tn mén cua
Phong GD-AT cho GV THCS trong béi canh adi
mui giao duc hitnh nay

3.1. Néng cao nhén th{c cua can bd quan liva
GV VIHABD chuyin mon cho GV THCS: Cac cép
guan Ii, t6 chlc chinh quyih, cac aocan th nhén thiic
aung aunvirvaitrovatrach nhitm cua minh agi viiviic
bdi diing chuyth mon cho GV nhum néng cao chét
I0Ung GV, gop phénnéng cao chétIOung giao duc hitn
nay. Bung cac bith phap nh{: Tuyrn truyth a1 quan
triit chu triing, adding 16i chinh sach phat trivn chith
l00c giao duc cua Aang aa coi “GD-AT la quéc sach
hang aéu” va “Aéu 10 cho Giao duc la 4éu t0 cho s
phat tritn”. Giao duc y th(c trach nhitm cua a6i nguGVvV
trGUc stiminh cua lich sG: Béi dQing, aao tao thThr'tre
la nhitm vu vinh quang nhén dén giao pho. GV théy
a0dc nhitmvu phai hoc tép thling xuyTh ai’néng cao
kith thic moi mct la mét nhu céu tét yTu. Néng cao
nhén thic ainh hGiing a4 miigiao duc THCS: béidling
thOung xuyrn khi thay sach giao khoa mdi, luén chu
trong phaung phap day hoc t&i Gu; Phat huy tinh tich
clc chu aéng cua hoc sinh thT hith cu th phQdng
phap day hoc tich clic hoa; Tao béu khéng khihoc tép
s6indi, khéng gobo, hoc sinh hiing thu, tich clic hoc tép
dGdi st hliing dén cua GV. Co biin phap aéng virn,
khuyTn khich GV s( dung aa dang cac hinh thic t6
chiic day hoc cho phuhup.
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3.2. CoKrhoach hoa Vi quan Ii HABD chuyin
mon cho GV: Nimroth(c trang, tm hitu nhu céu bdi
dGung cua adi ngu GV THCS tai huyth minh quan Ii:
Arbdi d0ung chuyn mén cho GV THCS nairitng aat
hitu qua chétlhung tét, tranh aldc lang phivahitu qua
thép, tritic hirt Phong GD-AT phai aiu tra tinh hinh a6i
ngutheo yu céu phat it GD-AT, ca v’ so l0ing va
chét Ihdng (trinh &6 chuyTn mén, ct céu mon hoc).
Trong o, vitc aéu titn phai lam laPhong GD-AT phai
ntm chuc chin tinh hinh GV, aitu kith cua éia phadng
tGaoar'ra phldng an bdi dOdng chuytn mén cho GV
phu hdp va sat th(ic Wi tlng cu su, phai xéy ding Ki'
hoach béi dOtng phuhtp vasat th(c, cokthoach tétse
quyitainh tétain hitu quavachétlGing béi daing. Kl
hoach se aluc trith khai th(c hitn mdtcach toan dith.
Xéy diing Kr'hoach téng th d0a tri'n ¢l sU; Ki'hoach
béi dding cua Bo GD-AT:; K hoach béi dOiting cua St
GD-AT: k¥ hoach béi d0iting cua Phong GD-AT.

3.3.Cénquan iIHABD theoy1u céucuanganh
cho GV THCS

3.3.1. Quan Ii HABD GV hoc chiiling trinh, sach
giao khoami: Néng cao nhénthic cho canbd, GVva
cac |Gc 10Ung tham gia giao duc Vi'tém quan trong cua
cl st vét chét, thint bi day hoc trong adi mai giao duc
THCS. GV hoc béi diing thay sach phai num adtc
vén ai thay sach do cac chuyin gia a1 xuét, rut kinh
nghitm qua ting num thay sach. Holic cac vén ar'do
cac SUGD-AT ar xuét trin c st thu thép cac y kith
cua cac chuyrn gia béi dQing U cac tinh, cua cac GV
THCS. Trr'n ¢l stichQiing trinh THCS mui. Ché aao
mai trGung THCS th 1ép KT hoach day hoc hiing tuén
theo alc aitm cua nhatr(iiing, cua aja phung sao
cho: Aam bao day au s mén hoc, hoat adng but
budc vaauthuilaung téi thitu nTu trong Kithoach day
hoc; Chu adng l0a chon, cép nhét néi dung day hoc,
ala cac ndi dung giao duc afa phung theo quy ainh
cua chlung trinh ting mén hoc; Phén phdi thdi l0Ung
day hoc cac mén hoc but buéc, cac néi dung day hoc
(hotic hoat a6ng giao duc) ti chon theo adc aifm
nhén thic va shc khoe cua hoc sinh phu hip vii quy
ainh cua Bo GD-AT.

3.3.2. Quan lii béi dOung thGung xuyrn theo chu
ko cua B GD-AT cho GV THCS: Nhiim néng cao
trinh a6 GV V' chinh trf, chuyTn mén va hoat adng
giao duc aT'aap Ung yTu céu néng cao chét10lng
giao duc. Tép luyth cho GV thoi quen t( haoc, th
nghirn cQu tai litu. Thac hith chQdng trinh béi dGdng
thOUng xuyTn nhum ho trd chliding trinh THCS mui,
sach GV, sach giao khoa mui. Vén dung nhdng airtu
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aa hoc vao hoat abng day hoc valam cong tac giao
duc U THCS la virc lam adc biit quan trong trong
hoc tép, bdi daung. GV nTn hip tac theo t6, nhom
chuyrn mon, trrn tinh thén nghitn clu tai litu co
vén a1’ kho, khuc muc, cén aluc giai aap trao adi G
t6, nhom, cung nhau ban bac thao gu. Khuyrn khich
GV thao luén vitc vén dung kirtn thic aa hoc vao
thlc tr giang day va lam cong tac giao duc.

3.4. Quan i HABD chuytn mon, nghiip vu tai
cac triung THCS. Quan li hoat adng chuén bi cua
GV trQtc khi ['rn Iap. Quan li hoat adng day hoc trrn
IUp. Quan lihoat adng kitm tra, danh gia. Quan lihoat
aong sinh hoat chuytn mon. Quan lihoat &6ng tham
guan, digit. Quan lihoat aéng nghith clu khoa hoc
va sang kitn, cai tivn kinh nghitm.

3.5. Quan IiHABD néng cao trinh a6 aao tao
(chuén hoa va néng chuén) va phat trith GV
THCS: Nhum aap (ng yru céu aéi mui giao duc phd
thong, phai cuin cli vao cac quy ainh co tinh phap [f
VI’ trinh a6 chuén GV day tlng cép, ar boéi didng
GV aat chuén. Adng thdi phai dda vao thic T a6i
ngu GV co nhu céu ai hoc chuén hoa tling bé moén
hotic néng cao trinh ad tr'rn chuén, in K hoach sat
thlc, tao aitu kith cho GV hoc tép. AT thdc hitn
aduc muc titu va K hoach béi diung GV, Phong
GD-AT chb aao cac nha trliing trrn cti st aivu tra,
num ving sé 10Ung, chétliing adi ngu GV tao aitu
kith cho HABD chuén mén 2 va néng cao trinh ao
tr'rn chuén. Phong GD-AT tao aitu kitn cho GV ai
hoc cac chliling trinh béi dOdng tai cac cl sU giao
ducnh(: TrOdng aai hoc st pham; Tr(dng béi ddng
can bd quan Ifi, cac 1Up tép huén, béi diing cua Su
GD-AT..O
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