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CUA THal 041 CHAT Ll1Q'NG 

1- Thai d~i chat h.tc;ing va xay dl,l'ng van 

h6a chat h.tc;ing 

Thai d?i ngay nay c6 3 lo?i bung n6, anh 
hvong m?nh den giao dye n6i chung va giao dye 
d?i h9c n6i rieng, d6 la: 

- Bung no dan so - lam cho chung ta nh$n 
ra rang: du c6 tang trvong kinh te v(Ji toe dQ cao 
den dau di nU'a thl cOng khong the du6i k\p, chu 
chua n6i den kl v9ng la den m(lt luc nao d6 
chung ta vv9t cac nvac tien tien tren the gi6i. Bai 
h9c phat trien cua Nh$t Ban va Han Quoc, cho 
chung ta ket lu?n: ch! co giaa d11c aaa t9a moi 

bien auc;;c ganh n?ng dan so thanh lc;;i the trong 

nen kinh te tri thuc toan cau h6a. Nhu v.;'iy, c6 the 

n6i giai Cfa?n t.;'ip trung phat trien "kinh te cung" 

hi<[m nay ch! la ae ton t?i, con chUng ta muon 

phat trien Mn vung va vuc;;t tr9i thi phai chu trc;mg 
phat trien "kinh te mem". 

- Bung no th6ng tin - lam dao l(ln myc tieu 
giao dye: chuyen tCt cung cap th6ng tin la chfnh, 

chuyen sang huong dan thu th?p thong tin, xl! If 
th6ng tin va each ra quyet ainh, each giai quyet 

va'n Cfe mQt each sang t9a cha nglfCJi hQC la 

chfnh. Chl c6 nhu' v?y, nguai h9c mCJi c6 nang llfc 

ChQn /QC Va fl/ bien thong tin thanh tri thtJc CUa 
minh ae phat trien suot obi. N6i m(lt each khac, 
d6 la myc Mu dao t?o nang h/c cha ngvai h9c 
c6 tiem nang ti/ phat trien. 

- Bung no khaa h9c kT thu.;'it- lam dao l(ln t6 
chuc d?Y va h9c, d$c bi$t la trong giao dye d?i 
hoc, bao gom: Chuyen tCt lay vi{jc d9y lam tr9ng 

tam sang lay vi{jc h9c lam tr9ng tam (h9c che tin 

chi). Chuyen tCt vi{?c chU tr9ng d?Y kien thuc- kT 

nang sang chu tr9ng d?Y nang llfc (aoi moi 

phuong phap d9y va h9c). Chuyen tCt vi{jc chiJ 

yeu aaa t?a t.;'ip trung sang chiJ yeu aaa t?a 

kh6ng t.;'ip trung ( da d?ng va lien thong cac lo?i 
hlnh dao tao) va chuyen W quan If t?p trung sang 
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el PGS.TS. LE mic NGQC 
EJ<;1.i hpc Quoc gia Ha N(Ji 

quan If tl/ chu (tang quyen ti/ chu cho cac co so 
dao t?o) ... 

Thai d?i ngay nay con c6 2 d?c diem n6i tr(li 
cOng anh hvong m?nh den giao dye n6i chung 
va giao dye d?i h9c n6i rieng, d6 la: 

- Kinh te c6ng nghi{jp aang nhanh ch6ng 

chuyen sang kinh te tri thuc: nguon nhan llfc 
chat 1v9ng cao tro thanh von dau tv quyet d!nh 
cho Slf phat trien, vl V$y tat ca CaC nU'CJC deu 
dang cai each va d6i mCJi giao dye - dao t?O 

nghe, giao dye - dao t?O d?i hQC nham mO r(lng 
quy mo ma v~n dam bao chat IV9ng dap ung 
nhu cau phat trien kinh te - xa h(li. 

- Toan cau h6a lam cha C?nh tranh trong 

kinh te thi truiJng tra nen khoc li{jt: d(lng ltfc chu 
yeu t?o nen the c?nh tranh thv9ng phong va ben 
vU'ng khong con la d6i mai cong ngh$, ma la d(li 
ngO khoa h9c kl thu$t cua co so san xuat, kinh 
doanh de dam bao rang san ph§m hay ho?t 
d(lng cua ca so d6 lien tyc dv9c cai tien chat 
lu9ng m6i c?nh tranh du9c. Nhv v?y, han luc nao 
het, chat 1v9ng cua ngu6n nhan llfc du9c dao t?o 

tlt cac CO SO dao t?a trO thanh m(lt yeu cau cap 
bach cua th! trvang lao d(lng. 

Vl v?y, nguai ta g9i th0i d?i ngay nay la thiJi 

Cf?i chfft luc;;ng va m9i t6 chuc muon ton t?i va 
phat trien ben vCtng thl m9i ho?t d(lng cua n6 
deu phai huong ve cha[ llfQng va xay dlfng cho 
du9c van h6a chfJt tuc;;ng trong to chuc cua minh. 

2- Xay dl,l'ng van h6a chat h.tc;ing cua m¢t 

cd sd dao t~o d~i hQc 
Van h6a chat lu9ng cua m(lt ca so dao t?o 

dlf<;IC hieu la: m9i thanh Vien (tCf ngUCJi hQC Cfen 

can b9 quan If), m9i to chuc (tcr cac phong, ban 
aen cac to chtJc aaan the) aeu biet c6ng vi{jc 

cua minh the nao la c6 cha't luong va aeu lam 

thea yeu cau chat llfe;Jng ay. 

T6 chuc Dam bao chat lu<;1ng giao dye dc:ii 
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h9C qu6c te (INQAHE - International Network of 

Quality Assurance in Higher Education) da dlfa 

ra 2 d!nh nghla Ve Chat llfc;mg giao dl,JC d9i h9C: 
(i) Tuan theo cac chuan quy cJinh; (ii) fJ<;it auc;;c 

cac mµc tieu ae ra. Nhlf v$y, tuy theo tlnh hu6ng 

ma ta c6 the v$n d1,1ng theo d!nh nghla (i) hay 

d!nh nghla (ii). 

De minh h9a cho d!nh nghla (i), chung ta c6 

the lay b9 tieu chuEin kiem d!nh chat luc;mg do 89 

GD-DT t9o ban hanh lam vf d1,1. Theo d!nh nghla 

(i), ro rang day la cac chuan quy ainh ma cac cCI 

sCi dao t90 d9i h9c Ci nu&c ta phai tuan theo. 
TruC:lng nao c6 ti 1$ tieu chi d9t cang cao (so v&i 

61 tieu chf, cua 10 tieu chuEin) thl trlfdng ay c6 

chat luc;mg cang cao. Tuy nhien, kiem d!nh chat 
llfc;Jng trong thljc te, neu chi dung l9i (J m9t nh6m 

nglfdi lam bao cao tlj danh gia va m9t doan danh 

gia ngoai danh gia tfnh xac thljc cua ban bao cao 

tlj danh gia ma khang trien khai xay dlfng van 

h6a chat llfc;Jng theo b9 tieu chuEin nay, thl hi$u 

qua kiem d!nh chat luc;mg se rat h9n che. Khi d6, 

kie:-n d!nh chat luc;1ng chi dung l9i Ci danh gia hi$n 

tr9ng nha truC:lng da dap CJ'ng b9 tieu chuEin de ra 

nhu the nao, con vi{jic xay dl/flg van h6a cha't 

luc;;ng qua kiem ainh la tl!ng thanh vien cua nha 

truang nam clU<;Jc cac tieu chuan ae ra, n6i m(lt 

each khac la nam OU<;JC vi{jic minh clam nhi{jim the 

nao la c6 cha't luc;;ng va do 06 chU a¢ng trong 

vit[tc phai lam the nao ae cl<;it chat IL!<;Jng mong 

muon - tCtc la lam the nao de d9t chuEin - la chlfa 
trien khai duc;Jc. Thlfc te hi$n nay, phan l&n cac 
truC:lng da trien khai kiem d!nh, nhung chua xay 

dlfng du9c van h6a chat llfc;Jng sau kiem d!nh. 

M9t trong nhU'ng nguyen nhan la do mvc tieu cua 

aanh gia ngoai chua de c$p de'n danh gia vi$c 

xay dljng van h6a chat llfc;Jng cua nha truang da 

trien khai qua kiem d!nh nhlf the nao? 

De minh h9a cho d!nh nghla (ii), chUng ta c6 

the lay cac ke ho9ch chien luc;1c ngan h9n, trung 

han hay dai h9n cua moi trlfang deu c6 de ra 

nhU'ng m1,1c tieu c1,1 the lam vf d1,1. Theo d!nh 

nghla tren, neu d9t dlfc;JC cac ml,JC tieU de ra ay 

la c6 chat llfc;Jng. Khi ay van h6a chat llfc;Jng la 

mQi thanh vien, mQi to ch(fc aeu bie't c6ng vi?c 

cua minh theo ke ho<;ich se OU<;JC cai tien va nang 

cao chat IU<;Jng nhU the nao va aeu chU c1¢ng 
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tham gia thl/C hi{jin mµc tieu ke ho<;ich ay. Trong 

thljc te, hau nhlf chi c6 cac can b9 quan If moi 

biet du9c m1,1c tieu cua cac ke ho9ch nay, cac 
thanh Vien khac bi d(lng trong Vi$c thljc hi$n, Va 

. vi v$y m9i tong ket thljc hi$n ke ho9ch deu 

khang phan anh duc;1c thlfc chat "ac;it auc;;c cac 
mvc tieu ae ra" den muc nao, nghla la thljc chat 

khang d9t chat llfc;Jng mong muon da kh6ng 

dlfc;JC phan anh day du trong cac bao cao tong 

ket nay. 

3 - Vai tro cua don vi dam bao chat IU'~ng 
trong vi~c xay dl,l'ng van h6a chat lu~ng 

Vai tro cua dCln v! dam bao chat llfc;Jng la: tu 

van, trien khai va giam sat trong vi¢c xay dljng 

van h6a chat lu9ng cua CCI SCJ dao t90. Cl,1 the la 

tu van Ve to Ch Uc, tham gia trien khai Va fhl/C hi?n 

giam sat cac cang vi$c chfnh sau day: 

- To chuc quan tri{f!t bf? tieu chuan kiem cJinh 

va ket qua fl/ aanh gia (diem m9nh, ton t9i va ke 

ho9ch phat huy diem m9nh va khac ph1,1c ton t9i 
Cua nha trlfOng) den cac khoi thanh Vien trong 

nha truang: can b9 quan If cac cap, giang vien 

cac man h9c, nhan vien cac phong ban, sinh 

vien cac kh6a. Chung nao cac thanh vien ke tren 

quan tri$t dlfc;JC, Chung ay h9 Chu d(lng lam Vi$C 

theo chat llfc;Jng, tham gia dong g6p cac giai 

phap va giam sat cac ho9t d(lng cua nha truang 
theo tieu chuEin chat llfc;Jng. 

- To chuc b6i duBng tri thuc ve thiet k€ su 

m<;ing, xay dl/ng ke ho<;ich chien luc;;c de nh6m 

can b9 chu ch6t xay dlfng, cac thanh vien tham 

gia hoan thi$n, ra soat, bo sung d!nh kl su m9ng 

hay ke ho9ch Chien IVc;JC m(lt each Cl,J the, kha 

thi- dam bao nha trvang thljc hi$n avc;1c thl se 

phat trien ben vU'ng. 

- To chuc ti[ip huan cho can b9 quan If 
chuyen man, giang Vien kien thCJ'c Ve xay dl/ng 

va phat trien chuong trinh aao t<;io (Curiculum) 

va chuong trinh giang d<;iy (Syllabus) de c6 nang 

llfc thvang xuyen ra soat va phat trien chvcmg 

trlnh theo chien IVc;Jc phat trien cua nha trVang. 

· - To chuc ti[ip huan cho can b9 quan If 
chuyen man va giang vien ve Phuong phap d<;Jy 

va hQC, Phuong phap kiem tra, aanh gia trong 

giao dµc a<;ii hQc de thvang xuyen tham gia hoan 

thi$n, cai tien ho~c doi m&i theo hVong nang cao 
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chat lu<;mg giao dt,Jc - dao tao. 

- To chtJc b6i dufJng cho giang vien va can 

bi? quan If ve phllcJng phap va kinh nghi?m xay 
dt!ng, hQp tac va tri€n khai de tai nghien cuu 

khoa hQc de phat trien cong tac nghien cU'u khoa 

hQc cua nha truong dc;:it hi$u qua cao. 

- To chuc dieu tra, khi!io sat, lay y kien phan 
h6i W cac thanh vien trong nha truong, W cac 

don v! ngoai truong ve dc;:iy- hQc, cong tac sinh 

vien, cong tac quan tr!- hanh chfnh, cong tac ke 

hoc;:ich-tai chfnh, ... tat ca cac hoc;:it d¢ng cua nha 

trlfdng m<?t each d!nh kl hay m<?t khi d!nh cai tien 

de nha truong c6 can cu cai tien va nang cao 

chat luqng. 

- To chtJc xay dl/ng cac quy trinh dam bi!io 

cha't llll}ng trong cho cac khau hoc;:it d¢ng tr9ng 

yeu cua nha trlfdng (ma nganh dao tc;:io, tuyen 

sinh, to chuc kh6a hQc-kh6a boi dvang, ma de 

tai nghien cuu/chuyen giao, trien khai de tai, 

danh gia gili'a kl, nghi$m thu ket thuc ... ). Quy 

trlnh c6 the bao gom cac bU'dc: dlf kien, thiet 1$p, 

lay y kien, hoan thi~n, ban hanh, trien khai thlfc 

hi$n (phan d!nh trach nhi$m, tien di? va muc di? 
hoan thanh moi giai doc;:in ... ), giam sat, tong 

ket/bao cao. 

- Tuy theo d$c diem va yeu cau cua moi ca 
sa giao dt,JC - dao tc;:io con CO nhli'ng ho9t d¢ng 

d$c thu, can CO St/ tham gia fll Van, tri€n khai 

ho?c giam sat cua don v! dam bao chat luqng 

ma chung toi khong c6 kha nang neu ra dvqc het 
a bai Viet nay. 

4- Doi dieu tom 1uc;1c 

Nha nu&c dang tltng bu&c giao quyen tl! chu 

day du cho cac ca sa dao tc;:io, dang Wng bU'dc 

ma r<?ng quy mo va cac loc;:ii hlnh trU'dng, loc;:ii 

hinh dao tc;:io, khi d6 c6ng cµ quan Ii nh8 nuoc 
h<.;Jp If nha't la ki€m dinh cha't llll}ng. 

Trang hon 3 nam qua, da c6 20 ca sa dao 

tc;:io hoan thanh kiem d!nh theo bi? tieu chu&n 

kiem d!nh chat luqng cua Bi? GD-DT. Hi$n nay 

dang c6 hon 60 trvong tham gia tl! danh gia­
khau dau tien cua kiem d!nh chat lvqng. 

Tuy nhien, neu kh6ng thong qua kiem d!nh 

chat lvqng de xay dlfng duqc van hoa cha't 1u9ng 

cho cac ca sa tham gia kiem d!nh th] ket qua 

kiem d!nh day ton kem ve cong sue va tien cua 
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se thlfc slf tra thanh m<?t cu9c bao cao thanh tfch 

a dc;:ing khac (day du va toan di$n hon). 

De c6 dvqc hi$u qua cao, so v&i cong sue 

va tien cua bo ra, moi ca sa dao tc;:io tham gia 

kiem d!nh, can nh$n ro day la "thdi ca vang" de 

xay dtfng van h6a chat IV<;ing cho CC1 sa cua 

mlnh. Xay dtfng duqc van h6a chat luqng, ca sa 

dao tc;:io se nang cao du9c n¢i ll/C cua minh, 

thong qua cac vi$c sau day: 

- Mi?t khi, mQi thanh vien deu biet ro cong 

vi$c cua minh the nao la c6 chat luqng, thi hQ se 

chU d¢ng hanh d¢ng theo yeu cau cha'f IUl}ng. 

- Mi?t khi, mQi thanh Vien deu nam dU'<;Jc 

nhli'ng cong vi$c lien quan den cong vi$c cua 

mlnh the nao la c6 chat lu9ng, hQ m&i c6 the chU 

d¢ng tham gia y kien, chU d¢ng dong gop c6ng 

sue va cac giai phap cha cac hoc;it d¢ng cua co 

so theo huong tl!ng buoc nang cao cha't lu9ng. 

- Mi?t khi, mQi thanh vien deu thong hieu 

hoc;:it d¢ng cua ca sa dao tc;:io the nao la c6 chat 

IV<;ing (tlfc la nam vli'ng yeu cau cua Wng tieu chi 

trong b9 tieu chu&n kiem d!nh chat luqng), m&i 

c6 the phat huy moi trudng dan chu, huy d¢ng 

dlll}C tiem nang frf tu$ CUa m<;>i thanh Vien tham 

gia y kien, dong gop cac giai phap, tham gia 

giam sat cac hoc;it d¢ng cua co so <M kh6ng 

ngl!ng nang cao cha't IU<.;Jng. 

Dan v! dam bao chat luqng cua cC1 sa dao 

tao Vdi vai tro tham gia tu Van, tham gia trien 

khai va tham gia giam sat se la nong cot trong 

cac ho9t d('.>ng dam bao chat lu<;ing va xay dlfng 

van h6a chat lu<;ing cua ca sa dao tc;:io. 

C6 the n6i, ca sa dao tc;:io nao c6 van h6a 

chat lu<;ing, ca sa d6 mdi c6 tiem nang de cc;:inh 

tranh nguon llfc (nguoi hQc, nguon dau tu, .. ) khi 

ma CC1 h('.>i cho dao 190 nghe b$C cao dang ma 
r('.>ng a ca trong Va ngoai nude trong thdi dc;:ii chat 

lu<;ing. 

SUMMARY 

The author discusses the issues related to building a 
culture of quality in higher education institutions for building 
internal capacities of these to meet the requirements of 
quality age. 
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