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XAY DUNG TIEU CHUAN HIEU TRUONG Tmr(‘mu PHO THONG
TiNH HUNG YEN THO1 Ki CONG NGHIEP HOA, HIEN BAI HOA

6 thé néi, chua bao gid gido duc Viét Nam

ding trudc nhiing doi hédi va thach thic gay
gat nhu hién nay. D4t nudc ddi méi, ddy manh
héi nhap; thuc hién cong nghiép hoa, hién dai
hoa (CNH, HBH), chat lugng nguén nhan luc
dudgc coi la nhan t6 quyét dinh.

Dé giai bai toan chat lugng gido duc, c6 rat
nhiéu viéc phai tién hanh ddng thai, trong d6 déi
mai quan Ii giao duc (QLGD), ting cudng vai tro,
hiéu qua cla CBQL (CBQL) phai dugc coi la
nhiém vu hang dau.

Bac Ho6 da chi rd: “Can bd la cai goc cha
moi cong viéc”, “Cong viéc thanh cong hoic that
bai déu do can bd t6t hay kém”.

Hoi nghj 1an thit 9 Ban Chdp hanh Trung
uong Pang khoa X (5-14/ 1/ 2009) téng két 10
nam thuc hién Nghi quyét Trung uong 3 khoa
VIII vé Chién lugc can bé thdi ki @8y manh CNH,
HBH quén triét sau slc quan diém: Céan bd la
nhan té quyét dinh su thanh bai ctia cach mang,
la khau then chét trong céng tac xay dung Dang.
Dé8i méi cong tac can bd, xay dung méi tiéu
chuén chic danh céan bo va tiéu chi danh gia cu
thé véi timg chirc danh can bd, xay dung quy
hoach can bd & tat ca céc cép, cac nganh...

Trong pham vi gido duc - dao tao (GD-BT)
cdp tinh, mang Iudi cac trudng phd théng chiém
ti 1 16n, c6 thé néi 1a chi y&u. Viéc tang cudng
nang lyc, hiéu qua cla doi ngii CBQL céc trudng
phé théng trong tinh, dap ing y&u cdu phat trién
gido duc phd théng (GDPT) Ia mét nhiém vu hét
sitc quan trong, cdp bach va can thiét phai di
trudc mét budce.

Véi tinh than d6, bai viét xin dudc gép y kién
vao viéc xay dung tiéu chudn Hiéu trudng cac
trudng phé théng tinh Hung Yén giai doan thuc
hién CNH-HDH.

1. Thuc trang mang Iudi gido duc phd
théng va doi ngi CBQL cac trudng phd
théng tinh Hung Yén

Tinh Hung Yén c6 161 Xa/phudng, thi tran.
Mang ludi cac trudng phé théng c6 169 trudng
tiéu hoc, 168 trudng trung hoc co sd (THCS) va
33 truang trung hoc phé théng (THPT). Tinh binh
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quan, mbi xa/phudng, thi trdn c6 tir 1 dén 2
trudng tiéu hoc, THCS; khoang 6 xa, 3,5 van dan
c6 mot truong THPT.

Gan 100% tré em 6 tudi va hoc sinh t6t
nghiép tiéu hoc dugc huy déng vao hoc 16p 1 va
I6p 6, trén 80% hoc sinh t6t nghiép THCS vao
hoc 16p 10. Nam 2000, Hung Yén hoan thanh
phd cap gido duc tiu hoc dung do tudi, nam
2001 dugc cong nhan phd cap THCS.

Doi ngli CBQL céac trudng Tiéu hoc ¢6 169
hiéu trudng, 207 phé hiéu trudng; THCS c6 168
hiéu trudng, 174 phé hiéu trudng; THPT c6 33
hiéu trudng, 61 phé hiéu trudng.

CBQL cb trinh d6 thac si déi vdi cac trudng
THPT dat 19%, ¢6 trinh d6 dai hoc d6i v6i cac
trudng tiu hoc dat 28% va THCS 1a 47%. CBQL
c6 trinh d6 dudi chudn § tiéu hoc 23%, THCS
1,2%.

Vé gi6i tinh va dé tudi, CBQL nir & tiéu hoc
chiém 78%, THCS 58%, THPT 17%. Tinh d6
tudi trung binh dudi 50, & tiéu hoc va THCS 70%,
THPT 32%.

Nhin chung, déi ngii CBQL cac trudng phd
théng tinh Hung Yén dd vé sé lugng, trinh do
dao tao dat chudn & mic cao. Trinh dd trén
chudn & tiéu hoc va THCS cao hon THPT. Bac
biét, chérc danh phé hiéu trudng & tiéu hoc va
THCS chil yéu & trinh d8 dai hoc.

CBQL céac trudng phd théng tinh Hung Yén
phén 16n 1a nhimg nha gido gidi dudc b8 nhiém,
diéu dong sang lam céng tac quan Ii; néi chung
ddi ngdi nay c¢6 pham chat dao dic, y thitc chinh
tri t6t, yéu nghé, c6é tinh than trach nhiém cao,
hoan thanh nhiém vu dugc giao. Hang nam ho
déu dugc danh gia hoan thanh, hoac hoan thanh
xuét sic nhiém vu. .

Tuy vay, s6 CBQL cé trinh d6 trén chuan &
THPT chiém fi 1& thap. & tiéu hoc va THCS, ti 18
ngu’cn cb trinh d6 trén chuan cao han, nhung chil
yéu dugc dao tao tai chirc. Trinh dé doi ngli gitta

~ cac huyén khdng ddng déu. Trinh &b li luan -

chinh tri cia ho chd yéu Ia sd cdp va chimg chi. '
Ngoai ngif va tin hoc gan nhu khéng dugc sl
dung hodc dudc sif dung & mirc thap. Ho it dudc
béi dudng, cap nhat théng tin, kién thir, kinh
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ngh|em quan Ii gido duc thudng xuyén va chi
yéu quan Ii bang kinh ngh|em Tinh hinh thic va
bénh thanh tich kha nang né. Hau nhu khéng c6
luan chuyen va mién nhiém CBQL. Néi chung,
cac CBQL déu dugc b nhiém lai sau khi hét 1
hoac 2 nhiém ki, méc di mét b phan trong doé
¢6 nang Iuc quan Ii khéng theo kip yéu cau ddi
mdi giao duc.

Mac du viéc phan cap quan li can bd clia
tinh da dudc quy dinh kha rd rang, song trén
thuc t€ viéc phéi hgp trong cong tac quan 1i
danh gia doi ngu can bd QLGD giita cac cap cac
nganh trong tinh con chong chéo, phan tan,
thiéu su phdi hOp Vai trd clia c&c co quan quan
li nha nudc vé gido duc trong quan li, danh gia
CBQL giao duc con han ché.

Tinh va nganh chua xay dung dugc tiéu
chuén chitc danh Hiéu trudng trudng pho thong.
Cong tac quy hoach CBQL trusng phd thong
thuc hién c6 né nép, tuy vay viéc dao tao, béi
duding gido vién trong dién quy hoach CBQL
trudng phd théng thi hdu nhu chua dugc dat ra.

Trudc yéu cau phat trién gido duc trong thdi
ki CNH, HPH va qua trinh héi nhap kinh t& quéc
t&, ddi ngli CBQL giao duc nbi chung, GDPT ndi
riéng, mot mat phai khic phuc han ché, tiép tuc
phat huy uu diém va tién bd, mat khac phai dugc
phat trién va nang cao nang luc hon nita.

2. Xay dung muc tiéu nang cao nang luc
déi ngll CBQL cac trudng phé théng tinh
Hung Yén

Hung Yén phdn ddu co ban hoan thanh
CNH, HPH trudc nam 2020. Diéu d6 dit ra cho
nganh GD-DT trach nhiém hét sic nang né. Dé
phat trién GDPT giai doan dén 2015, dinh hudng
2020, tinh Hung Yén xay dung muc tiéu nang
cao chét lugng doi ngu CBQL cac trudng phé
thong nhu sau:

Dén nam 2010, 90% CBQL & tiéu hoc, 60%
& THCS va 30% & THPT c6 trinh do trén chuén
chuy&n mdn; dugc bdi dudng vé i luan chinh tri,
chuyén moén va nghiép vu QLGD, an ninh-quéc
phong; ing dung cdng nghé thong tin trong cong
tac quan li. Sau 2010, viéc dé bat CBQL trudng
phé thong sé ap dung tiéu chudn chuyén mén,

-nghiép vu vdi tiing cép hoc.

Vé s6 lugng co cdu, Tinh sé thuc hién theo
quy dinh tai Théng tu lién tich s6 35/2006/TTLT-
BGD&DT-BNV, ngoai ra ¢c6 mdt ddi nga CBQL
“Tap su” dugc bd tri & timg cdp hoc, dia ban cu
thé; lam 6t cong tac quy hoach, dao tao trude
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khi dé bat thudng xuyen duy tri quy hoach ké
can, mdi chic danh c6 tir 2 dén 3 ngudi; dam
bao tinh can déi giita cac ban, cac bé mon trong
méi trudng, mdi cum trudng; thudng xuyén co tir
20 dén 25% CBQL dugc clf luan phién di hoc,
dao tao, boi dudng.

Pén nam 2015, vé co ban, hiéu trudng
tru’dng tiéu hoc, THCS c6 trinh dd dai hoc; hiéu
trudng cac tru0ng THPT c6 trinh dd thac si; dam
bao co cau, s6 lugng, tiéu chudn; thudng xuyen
dao tao bdi dudng, nang cao néng luc quan li,
cho can bd, dap (mg yéu cau ddi méi, nang cao
chat lugng GDPT.

Dén nam 2020, néi chung CBQL trudng tiéu
hoc va THCS c6 trinh dd dai hoc, CBQL cac
trudng THPT c6 trinh dd thac si.

3. Xay dung tiéu chuin Hiéu trudng
trudng pho théng tinh Hung Yén thoi ki CNH,
HBH

Can cl vao ch truong clia Dang, cac van
ban hudng dan ciia cdp c6 thdm quyén, trén co
s6 nghién c@u tinh hinh gido duc HU‘ng Yén,
chung t6i xin dua ra cac nhom tiéu chudn Hiéu
trudng trudng pho théng tinh Hu'ng Yén. Trong
do c6 tiéu chudn chung (bao gém cac yeu cau
vé pham c¢hét va cac nhém nang luc, hiéu biét),
tidu chudn vé chuyén mén, nghiép vu va sd
trudng, nang khiéu khac.

3.1. Tiéu chuén chung

a. Phédm chét

Trung thanh va kién dinh véi dudng 16i cla
DPang, Nha nudc, chdp hanh nghiém phap luat;
c6 tinh than trach nhiém, lam viéc c6 hiéu qua,
nang cao chat lugng gido duc; thudng xuyen hoc
tap boi duong lgen thic va nang luc quan i, y
thirc t8 chirc ki luat, tu phé binh va phé binh tét;
khéng tham nhiing, c¢é tinh than doan két, dan
cht, quy tu, 1a t&m guong nha giao cé anh hudng
tich cuc t6i cong déng; tich cuc hoc tap va lam
theo tdm guong dao dic HS Chi Minh, dugc
déng nghiép va nhan dan tin nhiém.

b. Néng luc va hiéu biét

Chiing téi xin d& xu&t 10 nhém nang luc va
hiéu biét dugc coi 1a rat can déi véi chitc danh
Hiéu trudng trudng phd théng nhu sau:

1- N#ng luc nghién c(u va am hiéu cac chd
truong chinh sach 6n cta Trung uong va dia

‘phuong trong finh vuc giao duc;

2- Nang luc k& thira truyén théng, van dung
vao hién tai va quy hoach chién lugc;

3- Nang Iuc phan doan, luang trudc cac tré
ngai va thao gd kho khan;
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4- Nang luc xi ii théng tin, duy tri'cdc mai
quan hé va thuyét trinh;

5- Nang Iuc phan tich, t8ng hap va ra quyét
dinh;

6- Nang luc vé chuyén mon giang day va
nghiép vu QLGD;

7- Nang luc xay dung quy dinh, quy ché cho
don vi va kién thic vé luat phap;

8- N#ng luc vé 18 chic, can bd va kiém tra,
danh gié;

9- Nang luc vé cong tac Pang, doan thé,
hoat dong xa hoi va lam viéc theo nhém;

10- Nang luc vé cong tac tdng hop hanh
chinh, quan li co sd vat chat, thiét bj va ing dung
cong nghé thong tin.

3. 2. Tiéu chuén vé chuyén mén, nghiép
vu va cédc sO truong, nang khiéu khdc

- Tiéu chuén vé chuyén moén. C6 trinh do -

chuyén mén trén mic chudn. Cu thé, hiéu
trudng trudng tiéu hoc, THCS phai c6 trinh do
dai hoc, hiéu trudng trudng THPT cé trinh do
thac st QLGD hodc thac st mét chuyén nganh
thudc finh vuc lanh dao, quan Ii.

- Tiéu chuén vé nghiép vu quéan Ii: Hoan
thanh chuong trinh dao tao nghiép vu quan i
gi4o duc theo quy dinh, hang nam dugc boi
dudng, cdp nhat thong tin, kién thiic.

- Tiéu chuédn vé i luén chinh tri: Trung cap
trd 1&n, ngoai ra hang nam dudc hoc tap, béi
dudng theo chuong trinh cGa cap uy, chinh
quyén dia phuong va nganh GD-DT.

- Khuyén khich cac sé truéng va nang
- khigu: Ngoai ngtt, tin hoc, van hoa nghé thuét,
6c thdm mi, thé duc, thé thao, quan i kinh t&,
hoat déng xa hdi, van déng quan chang...

3.3. Cdp phd cua Hiéu trudng

Can cif tiéu chudn cla Hiéu trudng, tuong
{mg v&i tiing cap hoc cu thé, cap phé cla Hiéu
trudng cling dudc ap dung tiéu chudn nhu cla
cép trudng, nhung dugc xem xét d mic d6 dang
hoan thién.

4, Mt sé giai phap chu yéu

P& thuc hién t6t cac muc tiéu, tiéu chuin

CBQL trudng phé théng tinh Hung Yén néu trén,
can c6 mét hé théng gidi phép ddng bo va chi
dao thong nhéat cla cap uy Bang, chinh quyén
tinh Hung Yén. Trong ds can thuc hién mot so
-gidi phap chil yeu sau;

‘ 4.1. Lam tét céng tdc quy hoach CBQL
truong phé théng

M&i don vi trudng hoc can tién hanh ra soat,
xac dinh co.cé'u do6i ngi CBQL ciia don vi minh,
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trén co sd d6, quy hoach can b theo cac van
ban huéng dan cla cp trér; chi déng chudn bi
d6i ngli CBQL trudng phd théng cho cac thai ki
tiép theo.

Can thuc hién cac nguyén tac: Mét chic
danh quy hoach tir 2 d&n 3 ngudi, trong d6 phéan
biét r6 quy hoach 1, quy hoach 2... va c6 ké
hoach dao tao. Quy hoach véi nhiéu do tudi
khac nhau, uu tién do tudi phu hop dudi 50 tudi
v6i nam va dudi 45 tudi véi nit. Hang ndm phai
ti€n hanh ra soéat, dua ra khéi quy hoach nhimg
ngudi khdng con dd tiéu chudn, tin nhiém va b

.sung thém quy hoach mdi.

Céng tac quy hoach phai dam bao cong
khai, dan chi va dang déi tugng. Quy trinh gidi
thiéu quy hoach dugc thuc hién tai hgi nghi lién
tich gdm Ban Chi uy, Ban Giam hiéu, Chu tich
Céng doan, Bi thu doan thanh nién (Téng phu
trach doi). Khi can thiét, c6 thé md héi nghi véi
déi tugng rong hon. S3 GD&DT duyét quy hoach
déi vdi cac trudng THPT, Huyén uy/UBND huyén
duyét quy hoach déi véi cac trudng THCS, ti€u
hoc, déng thdi ra quyét dinh cong nhan quy
hoach va théng bao t&i don vi.

4.2. Thudng xuyén dao tao, béi dudng
CBQL va cdn bo trong dién quy hoach

Sau quy hoach can phai dao tao, béi dudng
cho cac déi tugng dugc quy hoach. Cac don vi
can ci quy hoach dugc duyét, tién hanh béi
dudng va giao nhiém.vu. Nhitng hgudi trong quy
hoach c6 trach nhiém hoan thién trinh d6 dao
tao va tu boéi dudng theo tiéu chuan.

S& GD&BT c6 trach nhiém t8 chic cac 16p
dao tao, bdi dudng nghiép vu quan li cho can bd
trong quy hoach toan nganh trudc khi b nhiém;
can clr chuong trinh dao tao, béi dudng CBQL
theo quy dinh chung va tiéu chudn CBQL trudng
phd théng tinh Hung Yén dé xay dung chuong
trinh d3o tao bdi duding va giao nhiém vu cho
cac don vi thuc hién; dua viéc dao tao béi dudng
theo tiéu chudn, trd thanh hoat dong thudng
xuyén va yéu cau bat budc cla cong tac quy
hoach, bé nhiém.

4.3. Tang cudng vai tré CBQL trong hoat
ddng qudn Ii truong phé théng

M&i don vi trudng hoc can xac dinh vai trd,
trach nhiém ctia CBQL trong céng tac quén 1
nha trudng; xac dinh vai tro, trach nhiém cua
ngudi dimg dau.

Phan dinh rd chitc nang, nhiém vu, quyén
han cilia cac chic danh CBQL nha trudng; chi
dao xay dung quy ché 1am viéc va lam viéc theo
quy ché.
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4.4. Dan chu trong bé nhiém, b6 nhiém

lai va ddnh gid CBQL truong phd théng

- Can ddi mdi cdng tac danh gia can bd, trén
co s& tiéu chudn chic danh va tiéu chi danh gia
cu thé vdi timg chirc danh, tung déi tugng can
bd; ddm bao nguyén tic tap trung, dan chd,
cong khai, minh bach, khach quan, toan dién va
cong tam; 18y chat lugng hiéu qua hoan thanh
nhiém vu lam thude do chinh; coi trong va phat
huy trach nhiém clia ngudi diting dau, ngudi truc
ti€p quan li, sir dung can bd.

Trong thuc hién b8 nhiém can giit vimg
nguyén tic tap trung-dan chd, phat huy dan chi
trong tat ca cac khau bd nhiém. Can bd dugc bd
nhiém can xay dung D& an cong tac va bao vé
trudc Hoi dong tham dinh c6 thdm quyén. Sau
md&i thai han, can tién hanh bd nhiém lai va thuc
hién: mét ngudi khéng dam nhan moét chie danh
qua 2 nhiém Ki.

4.5. Tang cudng nang luc cua trudng cao
dang su pham va truong CBQL gido duc

Trudng cao déng su pham va trudng CBQL
gido duc cta tinh duge giao nhiém vu dao tao,
bdi dudng giao vién va CBQL trudng phé théng
déi véi tiéu hoc va THCS. Tinh va nganh cén
quan tam, nang cao vi thé, trach nhiém quyén
han cho nha trudng; can phan cdp manh mé
hon, tao diéu kién cho nha trudng chl ddng thuc
hién nhiém vu.

Déi véi cac trudng THPT, hdng nam sd GD-
DT cén phéi hop véi trudng DHSP, Hoc vién
QLGD va céc co sd ¢ chiic nang dao tao cao
hoc d& ndm viing tinh hinh hoc tap cla céac sinh
vién su pham ngudi Hung Yén, phéi hop dao tao
cao hoc va bdi dudng, cap nhat thong tin QLGD
cho cac déi tugng.

4.6. Tinh can sdm ban hanh chid truong,
chinh sach, tao su théng nhét trong chi dao cla
cap uy Dang, Chinh quyén thuc hién muc tiéu,
tiéu chuén va gidi phap nang cao chat lugng doi
ngl CBQL céc trudng phd théng tinh Hung Yén.

Cha tich H8 Chi Minh tiing nh3c nhd: “Duing
cén bo c6t dé thuc hanh day da chinh sach cia
~ Dang va Chinh pho”.

Nghi quyét Trung uong 6 (khéa V1) da chi ré
“Can cu th& héa tiéu chudn can bd cho timg
chifc danh lanh dao va quan |i”, “‘Khéng thé dimg
§ tiéu chudn phdm chat va nang luc chung
chung”. Thute hién chd truong dé Héi nghi Trung
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uong 3 (khéa VIIl) d& ra Nghi quyét vé “Chién
luge can bo thdi ki ddy manh céng nghiép hoa,
hién dai h6éa dat nudc”. Ban Chap hanh Trung
uong khoa IX, khoa X ra Nghi quyét tiép tuc thuc
hién Nghi quyét Trung uang 3 khoa VIII.

Do 1a chi truong 16n cia Dang trong cong
tac t8 chirc can bd thdi ki ddy manh CNH, HBH;
la can cit d& mbi cap, mbi nganh cy thé hoa tiéu
chudn can bd, cong chiic cia nganh minh phi
hop véi yéu cdu vé chuyén mén, phdm chét
chinh frj va dao ditc nghé nghiép.

Nganh GD-BT tinh Hung Yén nhitng nam
qua da dat dudc nhiing thanh tuu to 1dn, dap ing
co ban nhu cau di hoc clia nhan dan va gbp
phan phat trién kinh t€-xa hdi ca tinh. Tuy vay,
dung trudc yéu cau ngay cang cao clia qua trinh
héi nhap, CNH-HPH dat nudc, GD-DBT ndi
chung, giao duc phé théng tinh Hung Yén ndi
riéng can phai chl dong, tich cuc nang cao ning
luc QLGD, trong d6, chudn hod dsi ngi CBQL
trudng phd théng 1a mét trong nhig nhiém vu
hang dau.
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SUMMARY

The -article describes the status of the education
network and administrative staff in Hung Yen's schools.
From that the author comments on the formulation of
standards for school headmasters in Hung Yen for the time
of industrialization, modernization.
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