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Khoa hoc Gido duc

TUYEN DUNG VA BOI DUONG GIAO VIEN
TAI CAC TRUBNG PHO THONG G THAI LAN

o MAG THI VIET HA

Vién Chién lugc va Chuong trinh gido duc

Cﬁng nhu 6 hau hét cac quéc gia trén thé gidi,
& Thai Lan, gido duc (GD) ludn 1a finh vuc
dugc chinh phd uu tién dau tu. Cam két cla
chinh phli Thai Lan la 18y su phat trién ngudn
nhan Iuc Iam trong tdm cho su phat trién quéc
gia théng qua viéc md rong GD bat budc va
cung cép cac dich vu céng can thiét khac cho
moi ngudi dan. Thai Lan da ban hanh Luat GD
qudc gia lan dau tién vao nam 1999. Muc tiéu
chinh cla bd luat nay |a nham nang cao chét
lugng clia ngudi hoc, Chuong 7 cla Luat GD
néu ré nghé su pham la mot nghé can phai dude
phat trién lién tuc. Chuadng 4- chuong néi vé cai
cach GD - ciing nhdn manh rang phuong phap
day hoc c¢an dudc chuyén tir phuong phap giao
vién (GV) la trung td&m sang phudng phéap ngudi
hoc 1 trung tdm. T4t c& moi ngudi dan déu hiéu
rang déi mai cach hoc la linh hén clia d8i méi
GD va GV dbng vai tro then chét trong viéc phat
trién chat luong clia ngudi hoc. Vi vay, trudc hét
phai phat trién déi ngli GV, nhu vay céng cudc
ddi méi qua trinh hoc tap mdi c6 thé thanh cong
va dap (ng yéu cau clia mot xa hoi tri thic.

O Thai Lan, dao tao GV 1a nhim dao tao ra
nhiing con ngudi c6 pham chat dao dlc, kién
thirc, nang luc, ki nang su pham va biét khoi day
niém say mé, hing thu & ngudi hoc. GV phéi la
hinh mau vé (mg x{; hanh vi xa hdi, 16i séng,
chudn muc dao dirc, van hoa va cach st dung
ngoringlr qudc gia. Boi ngl GV cling lién tuc dugdc
béi dudng dé nang cao trinh do va nghiép vu.

Bai viét nay xin dudc trinh bay dbéi nét vé
cong tac tuyén dung va boi dudng GV tai cac
trudng phé théng 6 Thai Lan.

1. Tuyén dung GV

Van phong Uy ban dan chinh GV (office of
Teacher Civil Service Commision) chiu trach
nhiém vé viéc tuyén dung toan bd doi ngd GV,
nhu sau:

- Viéc tuyén dung GV vao cac trudng céng
hoan toan dua trén nang fuc clia GV, khong co
su phan biét vé gidi-tinh, ton gido, dan toc hay

thanh phan xudt than. Céac (ng vién phai dap
{mg dugc nhiing tiéu chi co ban clla mot cong
chlc, nhu: phai la ngudi Thai, khéng dudi 18
tudi... Cac yéu cau cu thé sé dudc dat ra doi véi
ting vi tri gidng day cu thé. Déng thdi cac iing
vién déu da phai qua cac trudng |6p dao tao vé
nghiép vu su pham. T8t cd cac GV mudn dudc
tuyén dung déu phdi trdi qua cac ki thi tuyén.
Thdi gian thir viéc ¢lla GV 14 6 thang tinh t&r ngay
lam viéc dau tién. Sau thdi gian thir viéc, GV do
sé dudc mdt hoi déng (gdém ngudi cdp trén phu
trach va 2 GV c6 kinh nghiém) danh gia lai.

O Thai Lan, mac di cac cong chitc nbi
chung va doi ngd GV ndi riéng chiu su quan li
clia cac cd quan hanh chinh khac nhau, song
trén thuc t&, ho c6 cung mét thang luong. Co cau
dia vi cac cong chirc trong xa héi vé cd ban dugc
xac dinh dua trén co s& Phan loai vi tri (Position
classification) va nghé GV dugc xép & vi tri cao.
GV ludn dude coi la nhimng ngudi ¢ hoc thirc,
dung kién thac, kinh nghiém, chuyé&n mén cta
minh day cho thé hé tré vi vay ho dugc khuyén
khich thang ti€n trong nghé nghiép ciing nhu tién
clf vao cac chilc vu cao hon trong xa hoi. -

2. Bdi dudng GV

2.1. Tirbdi duéng tap trung chuyén sang
dao tao - boi dubng dua vao nha truong

Luat GD Quéc gia yéu cau nganh su pham
phai dudc phat trién lién tuc va phuong phap day
hoc phai dudc chuyén tir quan diém GV la trung
tam sang quan diém lay ngudi hoc 1am trung
tam. Trudc day, cac chuong trinh dao tao dé phat
trién nghé nghiép GV dudng nhiém thudng dudc
t6 chic tap trung & mot thanh phd. Cac chuong
trinh nay thuang c6 chi phi cao, dudc tién hanh
trong thai gian ngén, khéng dudc kiém tra, danh
gia lién tuc va GV phai nghi day dé tham gia. Dé
gidi quyét nhiing van dé trén, Bo6 GD da dua ra
mot chuang trinh méi, c6 hiéu qua va thich hap
dé dao tao béi dudng GV dudng nhiém, dugc
ti€én hanh ngay tai cac co s6 GD, goi la dao tao
dua vao nha truong (school-based training).
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Theo chuong trinh-nay, 4 du an thi diém da dudc
tién hanh, dé 1a: Du an GV Quédc gia: Duan GV
chl chét; Du an nghién clu va trién khai cac
mau hinh dao tao dua vao nha truong va: Du an
hé trg dao tao dua vao nha trudng: Chinh sach
va K& hoach chién lugdc cho viéc Phat trién GV
duong nhiém va Thic ddy qua trinh cai cach day
hoc. Cac két qua nghién clu da ching minh
ré&ng md hinh dao tao mai nay rat ¢é hiéu qua doi
véi GV ndi riéng ciing nhu déi véi nganh su
pham néi chung, nd gép phan tao nén thanh
¢dng cho céng cudc cai cach hoc tap & Thai Lan.
Cuén sach “Hudng dan dao tao dua vao nha
trudng dé Phat trién nghé nghiép GVPT duong
nhiém tai Thai Lan” da dudc Bo GD phé duyétva
cung cap cho cac cd sd GD c6 lién quan.

* Dur an GV chi chét nhdm chon lua dudc
nhimg GV ¢6 thé ap dung thanh céng quan diém
|&y ngudi hoc lam trung tam. Ho dugc goi la GV
chil chét. M6i GV nay dudc trg cap 25.000 bat
dé xay dung nhiing mang Iugi (mdi mang |usi
gém 10 GV) trong 4 thang dé ap dung cac
phuong phap theo quan diém lay ngudi hoc lam
trung tdm. Du an nay dudc tién hanh t nAm
1998 dén 2001. Két thuc.du an da cb 586 GV
chli chét, va nhilng GV nay da dao tao dugc
8.848 GV khac trong mang Iudi ctia minh. Du an
dugc tién hanh tir nam 1998 dén 2001.

* Dy an GV quéc gia: Nham chon lua duoc
nhimg GV ¢6 thé tién hanh nghién cltu va trién
khai Qua trinh d6i mdi day-hoc. Nhing ngudi
nay dudc goi la GV qudc gia (national teachers).
Ho dugc trg cap 220.000 bat mbi ngudi/ nam dé
ti€n hanh nghién cu va trién khai ciing nhu dao
tao khodng 50 GV khéac trong qué trinh 3 nam
nghién clru cla minh. Du an nay dudc tién hanh
trnam 1998 dén 2001, Két thic du an, cé 26 GV
quéc gia da dugc dao tao va nhiing GV nay da
dao tao dudc thém 1.500 GV khac trong viéc
thuc hién phuong phap day hoc theo quan diém
|4y ngudi hoc lam trung tam.

Gido duc nudcn

Két qua cla 2 du an trén cho thay cach dao
tao mdi da gitp cho cac GV 4 trudng thay ddi
dugc cach day cla minh, t phudng phap ap dat .
sang phuang phép tich cuc. Cac GV chil chét va
GV quédc gia da dao tao lai cho cac GV § trudng
minh va dap (ng dudc nhiing yéu cau trong
cOng tac day hoc hang ngay. Phuong phap dao
tao nay cling tuong tu nhu cac phuong phap dao
tao GV duong nhiém dua vao nha trudng dudc
ap dung 6 cac nudc tién tién khac nhu Nhat Ban,
Australia, New Zealand.

*Du an nghién ctru va trién khai cdc méu
hinh dao tao dua vao nha truong. Dy an dudc
ti€n hanh nam 2002-2003. Du an nham phat
trién cac mé hinh dao tao dua vao nha trudng va
gilip GV ¢6 thé ap dung dudc phudng phap 1ay
ngudi hoc lam trung tam. Van phong Héi déng
GD d3 chon 10 hdi déng nha trudng va cp kinh
phi d&€ ho ti&n hanh cac nghién clu trién khai
theo mé hinh dao tao dua vao nha-truong trong
hoc ki 2 clia nam hoc 2001-2002. Ké&t qua cho
thady ca 10 mé hinh déu dat hiéu qué cao. Cac
GV dudc dao tao déu rat nhiét tinh trong cong
tac d8i méi phuong phap day hoc. HS ciing
thich thu véi phuong phap méi, tich cuc trong
hoat ddng va thé hién tinh sang tao. M6 hinh
dao tao tai nha trudng tiét kiém dugc rat nhiéu
kinh phi so v6i cach dao tao - béi dudng tap
trung trudc day.

* Dur an hé tro dao tao dua vao nha trudng:
Chinh sach va K& hoach chién lugc cho viéc
Phat trién GV duong nhiém va Thuc déy qua
trinh céi cach day hoc: Du an dudc tién hanh
nam 2003-2004. Muc tiéu cla du an 1a lua chon
274 GV, mdi GV nay dudc cap 25.000bat dé dao
tao cac GV khac trong trudng minh hoac truong
lan cén trong hoc ki 2 clla nam hoc 2002-2003.
Pé dat dudc thanh cong, hiéu trudng cla cac
trudng can hd trg va tao diéu kién cho cac GV
nay va coi ho nhu nhitng ngudi di dau trong viéc
ddi méi phuong phap day hoc.

M5 hinh dao tao dua vao nha trudng (SBT) nhdm phat trién GV duong nhiém

Qua trinh Phuong phap Nguoi tham gia/Ngusi
chiu trach nhiém
1. P.(Plan) Hop mét tap thé dé lap ké hoach cho viéc dao tao béi dudng GV Hiéu trudng/ Can bo
Ké hoach trudng/Ngudi td chire

dao tao/Ngudi dao tao

Xac dinh cac van dé/ nhu cau dao tao thong qua cac phiéu diéu tra/
phdng vén nhiing ngudi dugc dao tao.

Nguoi dao tao/
Ngudi dugc dao tao
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2. T chic
dao tao
D (Do)

T6 chire dao tao dé cung cap kién thie, hiéu biét vé nhing néi dung
da dugc thang nhat; gidi thiéu nhiéu mo hinh dao tao da dang, trong
d6 nhan manh vai tro clia cong viéc thyc té va cac tai liéu day hoc.

Nguoi dao tao/
Ngudi- duge dao tao

Ap dung kién thrc va hiéu biét vé nhiing ndi dung dao tao vao
nhing tihih hudng thic t€ trong 1p hoc '

Ngudi dao tao/
Ngudi duge dao tao

3. Kiém tra
.G (Check)

Ghi chép lai nhitng sy thay ddi trong I6p hoc, cac van dé hoac kho
khan.nay sinh

Nguot dugce dao tao

Kiém tra dinh ki hoat dong clia GV va HS xem ¢6 phi hop vi
chuang trinh dao tao khéng; 1am bao cao tom tat

Ngudi dao tao

Cung nhau phan tich nhimg vén dé, kho khan da ghi chép dugc va
ciing dé xuat cac giai phap dé nang cao hoat dong day- hoc

Ngudi dao tao/
Nguot duge dao tao

Tu van ¢4 nhan vao nhing thei diém can thigt; cac GV dao tao sé
dé xuat nhing gidi phap nham nang cao hoat dong day-hoc

Nguoi-dao tao/
Nguoi duge dao tao

Khoa hoc Gido duc

Hop tdng kété chic trién lamitrao ddi kinh nghiém/ thao luan vé
viec thuc hién cac dé xuat va danh gia hiéu qua dao tao

Hiéu trudng/ Can bo
truong/Nguai t6 chac
dao tao/Ngudi dao tao

4. Hanh dong
A {Action)
; cac khoa dao tao tiép theo,

- Phan tich két qué; xac dinh cac van dé va kho khan
- Hop t8ng két, rtit ra nhitng két luan dé 1ap ké hoach t6t hon cho

Hiéu trudng/ Can bo
trdng/Ngudi td chire
dao tao/Ngudi dao tao

© Chu thich: Qua trinh nay dudc goi la "M hinh Kalyanamitta” hay mé hinh PDCA

Nguon: http//www.moe.go.th

Thai Lan coi dao tao dua vao nha trudng la

mét chién ludc boi dudng, phat trién doi ngi GV-

dudng nhiém dé dat dudc thanh cong trong coéng
cudc d6i méi day hoc ctia minh, Dao tao dua vao
nha trudng c6 10 nguyén tac nhu sau:

1) Viéc dao tao thuc chéat la qué trinh phat
trién dua trén tinh hinh thuc t& va nhitng nhu cau
thuc su clia nha trudng va GV. Muc tiéu cudi
cling cha viéc dao tao la nang cao nang luc clia
GV trong viéc t6 chitc day hoc va khoi day dugc
tiém nang cla ngudi hoc;

2) Viéc dao tao dugc ti€én hanh tai nha
trudng (dura vao nha trudng) va déi khi & cong
dong (dua vao cong dong), nha trudng phai c6
trach nhiém véi viéc dao tao do;

++3).Cac .GV dugc.lua chon dugde coi la cac
GV dau dan, ho dao tao lai, ndng cao ning luc
cho cac GV khac. Cac GV dau dan can hiéu rat
ré cac yéu cau clia codng cudc ddi mdi-day hoc
dugc quy dinh trong Chuong 4 cla Luat GD
1999. Ho la nhitng GV c6 kinh nghiém, gidi
chuyén mdn va dugc dc‘ing nghiép danh gia cao;

4) Viéc dao tao phai dua trén cd sé tu
nguyén;

5) Céa GV dao tao va GV dugc dao tao déu
phai nd luyc trong viéc nhan thirc, lap ké hoach va
trong qua trinh tién hanh dao tao

6) Viéc dao tao phai gan véi thuc tién, dugc
ap dung vao ngay nhimg tinh hu6ng cu thé trong
l6p hotc;

7) Viéc daotao phal lién tuc va nhac di nhac
lai, thudng xuyén té chirc cac cudc hop dé gidi
quyét nhiing van dé nay sinh tir thuc tién;

8) Qua trinh dao tao dudc tién hanh theo
quy trinh PDCA nhu bang trén:

9) Qua trinh dao tao bao gom ca giam ‘sat,

kidm tra, danh gia. Viéc danh gia phai dugc tién

hanh trude, trong khi va sau dao tao;

10) Dao tao la mot phan trong cong viéc
cGa nhitng ngudi dao tao va dudc dao tao vdi
muc dich cudi cung 1a nang cao chat lugng va
chuan nghé su pham ciing nhu nang cao nang
luc clia HS.

2.2. Dao tao - béi dudng chuan hoa va
néng chudn

Thai. Lan. cling rat chd trong dao tao, béi
dudng GV dudng nhiém dé ho c¢o bang dai hoc
va sau dai hoc.
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. a. Bao tao — boi dudng GV duong nhiém dé
c6 béng cir nhan vé GD: Theo quy dinh, mot GV
chi dudc phép day hoc tai cac cd s8 GD khi ho
da c6 gidy phép hanh nghé. Dé c6 gidy phép, it
nhét ho phai c6 bang clf nhan vé GD. Nhu vay,
tat cd cac GV hién chua c6 bang clr nhan phai
dudc dao tao, béi dudng dé cb bang clf nhan vé
GD. Nhitng GV nay sé phai hoan thanh mét
khoéa hoc kéo dai 2 nam hoc hoac'4 hoc ki (66
tin chi).

Clng vdi cac cd quan hitu-quan; trudng DH
t6ng hop Rajabhat ciing tién hanh mét du an kéo
dai 5 nam (tir 2003 dén 2007) nhdm cung cap
cac khod dao tao cho 7 chuong-trinh sau: GD
tién- tiéu hoc; GD tiéu hoc; Tiéng Thai; Khoa hoc
xa hoi; Khoa hoc cg ban; Mi thuat cong nghiép:
va kinh doanh, Dy an nay tap trung vao viéc dao
tao, bdi dudng cac GV ducng nhiém fai céc
trudng phd théng. Trong nam dau thuc hién, du
an da chi mot khoan ngan sach gan 90 triéu bat
va da dao tao dugc 12.000 trong téng s6 34.546
GV. Sau 5 nam thuc hién, du kién tat ca cac GV
duong nhiém chua.cé bang cr nhan sé& déu dudc
cAp béng ct nhan vé GD.

b, Béi dudng GV duong nhiém dé c6 bang
sau dai hoc vé GD: Tat ca cac GV dudng nhiém
da c6 bang cl nhan déu dudc khuyén khich
tham gia cac khoa hoc dé nhan ching chi sau
dai hoc hodc bang thac si. Muc tiéu hang nam la
boi dudng cho 10.000 GV Idy chiing chi sau dai
hoc va 1.500GV c6 bang thac si vé GD.

- Hoc béng thac si va tién si cho cac nganh
khoa hoc céng nghé dugc cép cho cac GV dat
tieu chuan thong qua 2 du 4n, d6 1a: Bao tao GV
~ ¢6 nang luc vé khoa hoc — cong nghé (Training

of teachers with Special Talents in Science and
Technology); va Phat trién va H6 trg GV ¢cé ning
luc vé& KH-CN (Development and support of
teachers with Special Talents in Science and
Technology). D&n hé&t nam 2004, 23 suit hoc
'béng da dudc cap. .

- GV va HS ¢6 nang luc trong céc linh vuc
Toan hoc, Hoa hoc, Sinh hoc, Vat Ii va Tin hoc
cling dudc hé trg. Cac HS gidi nhiing mon nay
sé& dudc clr di thi trong cac ki Olympic qudc té.
Cho dén hét 2004, cac sudt hoc'béng da dugdc
c4p nhu sau; 1.795 suat hoc bdng bing ¢t nhan

* va 42 suat hoc.béng thac si, tién sT da dudc cap
cho GV cdc nganh néu trén. -

Gido duc nudc ngoai

Ngoai ra, dé nang cao chét lugng day hoc
cac mon khoa hoc cd ban va khoa hoc (mg
dung, cac du an nghién citu lién quan va cac
hoat dong dao tao GV ciling da dugc trién khai.

DEé nang cao chét lugng day hoc mén tiéng
Anh, nhiéu hoat dong da dugc té chiic, trong do6
B6 GD phéi hop véi cac t6 chitc qudc té cung
cdp cho GV céc bo thiét bi day hoc “Tiéng Anh
qua gidi tri” bao gém ké& hoach day hoc, dia CD,
bang catset dé cac GV tu nang cao trinh dé tiéng
Anh ctta minh.

H6 trg cho viéc phat trién va khuyén khich
GV, gidng vién, can bo GD, Bo GD da trién khai
2 du an. Du an th( nhéat cha trong vao viéc
chudn bj doi ngli GV, gidng vién, va can bo GD
cho ¢céng cudc d6i mai day-hoc. Theo du an nay,
3 bd gido trinh dao tao riéng biét da dudc thiét ké
cho 3 déi tuong: can bé quan Ii, GV va can bd
lanh dao 6 cong ddng. Du an thit 2 tap trung vao
viéc nang cao chuén nghé nghiép cho GV, giang
vién va can'bd GD. Hai bg chuong trinh d& dugc
thiét ké va trién khai. Bo th(r nhat chd trong vao
viec déi méi toan dién nha trudng phé thong
nhdm dao tao cac can bd va GV cla 40.000
trudng phoé thong 6 moi cap do. Bo th(r 2 gom 14
khéa hoc, nham dao tao 500.000 GV, gidng vién
va can bo GD. Vong dao tao dau tién két thic
vao cubi nam 2006, vong th 2 va tha 3 sé két
thic vao nam 2007 va 2008.

Nh& c6 nhitng d8i méi lién tuc trong linh vuc
gido duc néi chung va trong cong tac phat trién
gido vién noi riéng, Thai Lan da dat dudcnhiing
thanh cong dang ké trong viéc nang cao chat
lugng gido duc. Chinh vi vay, nén gido duc Thai
Lan hién nay dugc nhan dinh 1a mét nén gido
duc khat khe va cé chat luong cao.
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SUMMARY

The authoress shows some sketches of the employ-
ment ‘and fraining of teachers in Thailand’s general
schools,

KHGD s6 28, thang 1 - 2008




