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1. Pat van dé

Su nghiép cong nghiép hoa, hién dai hoa dit nude doi
hoi phai d6i méi can ban, toan dién giao duc va dao tao
(GD&DPT). Ddi méi can ban, toan dién GD&DPT la dbi
moi “Nhiing van dé 16m, cbt 15i, cép thiét, tur quan diém, tu
tuong chi dao dén myc tiéu, ndi dung, phuong phap, co ché,
chinh sach, diéu kién bao dam thuc hién; D6i méi tir sy lanh
dao cua Pang, sy quan 1i (QL) ctia Nha nudc dén hoat dong
quan tri cia cac co s6 GD&DPT va viéc tham gla cua gia
dinh, cong ddng, xd hoi va ban than ngudi hoc; Dbi méi &
tat ca cac bac hoc, nganh hoc” [1; tr.119]. Mot trong nhiing
giai phap d6i méi cin ban, toan dién GD&DT la phat trién
d6i ngii nha gido va can bo QL (CBQL). Pay duoc xem la
giai phap then chét nhét, boi vi nha gido va CBQL la lyc
quyét dinh sy thanh cong cua cong cude déi méi cin ban,
toan dién GD&DT.

Trong truong tiéu hoc (TH), CBQL bao gom: Hiéu
truong, phé hiéu trudng va to truong chuyén mon (TTCM).
T nam hoc 2020 - 2021, gido duc TH (GDTH) chinh thue
trién khai chwong trinh va sach gido khoa méi dugc xay
dung trén nhitng dinh hudéng 1én nhu tiép can ning luc
(NL); Tich hgp cao ¢ cac 16p dudi, bac hoc dudi va phan
hoa dan & céac 16p trén, bac hoc trén; Tang cuong hoat dong
trai nghiém. .. Nhiing thay doi can ban ciia chuong trinh va
sach gido khoa méi dit ra yéu cau cao cho doi ngii TTCM
truong TH. Do6i ngii nay 1a nhimg ngudi truc tiép t6 chirc
trién khai chuong trinh va sach gido khoa méi & ting khéi/
16p cua truong TH. Dé thuc hién tét trach nhiém ctia minh,
TTCM trudng TH phai c6 nhitng NL nhat dinh. Vi thé, xay
dung khung NL TTCM truong TH va dga vao khung NL
nay dé phat trién doi ngii TTCM trudng TH 1a mot van dé
¢6 ¥ nghia li ludn, thuc tidn va c6 tinh cap thiét.

2. N6i dung nghién cuu

2.1. Mgt so khai niém

2.1.1.T0 trudng chuyén mén trudng tiéu hoc

TTCM trudong TH 1a ngudi dimg dau td chuyén mén, tryc
tiép QL nhiéu mit hoat dong cua gido vién (GV) va ca khdi
16p. TTCM con la nguoi chiu trach nhiém trudc hi¢u trudng

Nhan két qua phan bién va chinh stia 10/5/2019

Duyét déng 25/6/2019.

vé chat luong giang day cua GV va két qua hoc tap cuia hoc
sinh (HS) trong t6. TTCM truong TH c6 vi tri, vai tro, chirc
nang, nhiém vu nhat dinh.

2.1.2. Néng luc

Tuy thudc vao bdi canh va muc dich st dung, khai ni¢ém
NL duoc hiéu theo nhiéu cach khac nhau. Trude nhimg nim
1980, cac nha Tam li hoc Lién X6 (nhu V.A.Crutetxki, V.N.
Miaxisdp, A.G. Covalidp, V.P. laguncova...) déu cho ring,
NL khéng phai 1a mét thudc tinh tdm 1i duy nhat ndo d6 ma
1a sy tong hop cac thudc tinh tim li ca nhan, dép tng dugc
nhiing yéu cau ciia hoat dong va dam bao cho hoat dong d6
dat duoc két qua mong mudn [2]. Tt nhitng nam 1980 tr&
lai day, van dé NL lai tiép tuc nhan duoc sy quan tdm cua
nhiéu tac gia. Thuat ngit NL ciing dugc xem xét da chiéu
hon. Qua cac tai liéu trong nudc cling nhu ngoai nudc, NL
duoc quy vao cac pham tru sau:

- NL duoc quy vao pham tru kha nang (ability, capacity,
possibility)

Hudng tiép cin nay thudng thiy trong cac tai liéu nghién
clru cta nudc ngoai. Tac gia F.E. Weinert cho riang, NL la
“tdng hop cac khd ndng va ki ndng sin c6 hodc hoc duoc
cling nhu sy san sang ciia HS nham giai quyét nhiing van
dé nay sinh va hanh dong mét cach trach nhiém, c6 su phé
phan dé di dén giai phap” [3].

Theo J. Coolahan: NL dugc xem nhu la “Nhiing khd nang
co ban dya trén co s tri thuce, kinh nghiém, cac gia tri va
thién hudng ctia mot con ngudi duge phat trién thong qua
thuc hanh gido duc” [4]. Con theo D. Tremblay, NL 1a “khd
nang hanh dong thanh cong va tién bo dua vao vigc huy
dong va sir dung hiéu qua tong hop cac ngudn luc dé @i
mat voi cac tinh huong trong cudc sdng” [5; tr.4]. TS chuc
Hop tac va Phat trién Kinh té Thé gi¢i (OECD) quan ni¢m
NL 1a “khd nang dép ing mot cach higu qua nhimg yéu cau
phtrc hop trong mot bdi canh cu thé” [6].Chuong trinh gido
duc trung hoc bang Quebec, Canada, nam 2004, xem NL
1a mot “kha nang hanh dong hiéu qua bang sy cd ging dua
trén nhiéu nguon lyc” [7].

- NL dwoc quy vao nhitng thugc tinh ca nhan
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Hudng tiép cin nay thudng thiy trong cac tai liéu nghién
ctru trong nude. Tac gia Pham Minh Hac xem NL 1a “mét to
hop phirc tap nhitng thudc tinh tim li ciia mdi nguoi, phu
hop voi nhiing yéu ciu ciia mot hoat dong nhat dinh, dam
bao cho hoat dong dé dién ra c6 Kkét qua” [8; tr.334]. Theo
Nguyén Thanh Hung, NL 1a thudc tinh ca nhan cho phép ca
nhan thuc hién thanh cong hoat dong nhat dinh, dat két qua
mong mudn trong nhitng didu kién cu thé” [9].

Nhu vay, NL 1a td hop cac thudc tinh tdm 1i ctia ca nhan,
duogc hinh thanh va phat trién trong mot linh vuc hoat dong
cu thé. Khai niém NL sir dung & day duoc hiéu 1a NL thyc
hién, d6 1a viéc sé hitu kién thuc, ki nang, thai do va dac
diém nhan cach ma mot nguoi can c6 dé dap tng cac yéu
cau ciia mot nhiém vu cu thé.

2.2, Vi tri, vai trd ciia to truéng chuyén mén trudng tiéu hoc
2.2.1.T0 trudng chuyén mon la can bd quan li cap “co sé cua
co s¢”

Truong TH 1a co s¢ cua GDTH. CBQL cua truong TH
dugc xem 1a CBQL cép co s6. Con TTCM chinh 1a CBQL
cép “co so clia co s0”. Tuy pham vi QL cia TTCM khéng
rong nhung tinh chit lao dong QL ciia TTCM ciing rat da
dang va phuac hgp. Lao dong QL cua TTCM ciing phai thuc
hién dﬁy dua cac chtic nang QL: K& hoach hoa, t6 chirc, chi
dao va kiém tra, danh gia.

2.2.2. Td truéng chuyén mén la “cau néi”

giao vién trong to

TTCM vdi tu cach 1a ngudi dai dién cho GV trong té ¢6
trach nhiém bao vé, bénh vuc quyén loi chinh dang cia GV
trong giang day, bdi dudng chuyén mén. Khong ai khac ma
chinh TTCM 1a ngudi tap hop y kién nguyén vong ciia timg
GV phan anh véi hiéu trudng, véi cac to chuc trong nha
truong va voi cac GV khac. Thong qua vai trd “cau noi”
ctia TTCM, moi van dé lién quan dén GV dugc hiéu trudng
nhanh chong giai quyét.

giita hiéu trudng va

2.2.3. T6 tridng chuyén mén I ngudi thay mat hiéu triéng quan

li toan dién mot td chuyén médn & tridng tiéu hoc

O truong TH, hiéu truong khong thé QL truc tiép dén
timg 16p GV. Nhiém vu QL truc tiép 16p GV duge giao cho
TTCM. Vi thé, TTCM dugc xem la nguoi thay mat hi¢u
truong QL toan dién mot t6 chuyén mon ¢ truong TH. QL
toan dién mot to chuyén moén khong chi gidi han & QL vé
mit hanh chinh dbi véi GV trong td, ma quan trong hon Ia
quan QL hoat dong chuyén mén cia t6 ndi chung, cua timng
GV ndi riéng. Vi thé, moi d6i méi vé chuyén mon & truong
pho thong, trong d6 c6 truong TH phai bat dau tir to chuyén
mon ma ngudi giit vai tro “dau tau” chinh 1a TTCM.

2.3. Chtic ndng, nhiém vu cta td trudng chuyén
mon truong tiéu hoc

Cén cur vao chure nang, nhiém vu cia td chuyén moén theo
Diéu 1¢ truong TH [10], c6 thé xac dinh chirc ning, nhi¢m
vu cia TTCM truong TH nhu sau:
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2.3.1. Xay dung k& hoach hoat dong chung ctia t6 chuyén mén

Dua trén ké hoach nim hoc cua nha truong, TTCM can
xay dung ké hoach hoat dong chung cua td. K& hoach hoat
dong chung cua t6 chuyén mon phai duoc cu thé hoa theo
tuan, thang, nam hoc nhim thuc hién chuong trinh, ké
hoach day hoc va hoat dong gido duc cua truong TH. Trong
ké hoach hoat dong chung cua t6 chuyén mén can bao gom
tat ca hoat dong, tu ké hoach giang day, gido duc HS dén
ké hoach bdi dudng chuyén mén, nghiép vu; Xay dung moi
truong giao duc; Phat trién mdi quan hé giita nha truong,
gia dinh va xa hoi...

2.3.2. Quén li toan dién cac thanh vién trong té

TTCM phai c6 trach nhiém QL toan dién cac thanh vién
trong t6. Trach nhiém nay doi hoi TTCM khong chi QL
hanh chinh cac thanh vién trong t6 ma quan trong hon 14
phai QL dugc hoat dong chuyén mon, nghiép vu cta cac
thanh vién trong t6. Pong thoi, TTCM phai t6 chirc thuc
hién bdi dudng chuyén mon, nghiép vu, kiém tra, danh gia
chat luong, hiéu qua giang day, gido duc va QL st dung
sach, thiét bi cta cac thanh vién trong td theo ké hoach cua
nha truong.

2.3.3. Tham gia danh gia, xép loai gido vién trong to

TTCM con c6 chirc nang, nhiém vu tham gia danh gia,
xép loai GV trong to theo quy dinh Chuan nghé nghiép GV
co s& GDPT. Dé tham gia danh gi4, xép loai GV trong t6
mot cach khach quan, toan dién, cong b?mg va dan chu,
mot mat TTCM phai ndm viing céc tiéu chuén/tiéu chi cua
Chuin nghé nghiép GV co sé GDPT, mit khac, TTCM phai
hiéu rd phdm chat, NL cta timg GV trong t0. Ngoai ra,
TTCM con phai luu giit va cung cép cho ldnh dao truong
TH nhitng minh chiémg thyc hién Chuin nghé nghiép GV
cua cac thanh vién trong t, nhat 1a thuc hién cac hoat dong
chuyén moén, nghiép vu.

2.4. Poi mdi giao duc pho thong va nhiing anh huéng cia né

dén to trudng chuyén mén truong tiéu hoc

2.4.1. Nhiing d6i mdi cia gido duc phd thong

Cung véi su ddi méi can ban, toan dién cua ca hé théng
gido duc, gido duc phd thong (GDPT) ciing dang c6 su ddi
méi can béan, toan dién trén tat ca cac phuong dién, tr muc
tiéu, ndi dung, phuong phap, danh gia chat luong gido duc
dén hoat dong QL cac nha trudng.

Vé muc tiéu gido duc, tap trung “Phat trién tri tué, thé
chat, hinh thanh phdm chit, NL cong dan, phat hién va bdi
dudng ning khiéu, dinh huéng nghé nghiép cho HS. Nang
cao chat luong gido duc toan dién, chu trong gido duc li
tuong, truyén théng, dao dure, 16i séng, ngoai ngt, tin hoc,
NL va ki nang thyc hanh, van dung kién thirc vao thuc tién.
Phat trién kha nang sang tao, tu hoc, khuyén khich hoc tap
sudt doi” [11].

Vé chwong trinh gido duc, ddi méi theo hudéng “Tinh
gian, hién dai, thiét thuc, pht hop véi Itra tudi, trinh do va
dinh hudng nghé nghiép; tang thyc hanh, van dung kién



thire vao thuc tién; Tich hop cao ¢ cac 16p hoc dudi va phan
héa dan & cac 16p hoc trén” [11].

Vé phirong phdp gido duc, d6i méi theo hudng “Phat
trién toan dién NL va pham chét ngudi hoc; Phéat huy tinh
tich cuc, chu dong, sang tao, bdi dudng phuong phap tu
hoc, htiing thu hoc tap, ki nang hop tac, lam viéc nhém va
kha nang tu duy doc lap: da dang héa hinh thac t chuc hoc
tap, tang cuong hiéu qua su dung cac phuong tién day hoc,
dic biét 1a cong nghé thong tin va truyén thong; Gido duc
& nha truong két hop véi gido duc gia dinh va xa hoi” [11].

Vé ddanh gid chat lwong gido duc, d6i méi cin ban phuong
phap danh gia chét luong gido duc theo huéng “hd trg phat
trién phém chat va NL HS; Phan 4anh muc d6 dat chuin
quy dinh trong chwong trinh; Cung cap thong tin chinh xéc,
khach quan, kip thoi cho viéc diéu chinh hoat dong day,
huéng dan hoat dong hoc nhim nang cao dan NL HS” [11].

Vé QL gido duc, d6i moi can ban “cong tac QL gido duc,
bao dam dan chu, thong nhit; Tang quyén tu chi va trach
nhiém xa hoi cia cac co so giao duc; Coi trong QL chat
lwong” [11]. Nhitng d6i méi can ban, toan dién trén day
cua GDPT da tac dong manh mé dén toan bo hoat dong cua
cac trudng phd thong; dén timng CBQL, GV ctia nha trudng,
trong d6 c6 TTCM.

2.4.2. Anh hudng clia doi mdi gido duc phd thong dén to trudng

chuyén mén trudng tiéu hoc

- Anh huong cia doi méi GDPT dén vai tro ciia TTCM
truong TH

Du6i anh hudng cta doi méi GDPT, vai tro cia TTCM
truong TH da ¢6 nhitng thay ddi quan trong. Néu nhu trude
day, vai tro cua TTCM tép trung vao viéc QL hanh chinh
mdt t6 chuyén mon thi hién nay vai tro ciia TTCM tép trung
vao viée to chic cho GV trong td cap nhat va trién khai
chwong trinh, sach gido khoa méi; Gitp HS phat trién tri
tué, thé chat, hinh thanh pham chat, NL cong dan, phat hién
va bdi dudng ning khiéu cho HS.

Voi vai tro moi nay, TTCM phai cham lo hoat dong
chuyén mén cuia t6 minh; Quan trit dén ting GV dinh
huéng ddi méi chuong trinh, sach gido khoa, déi méi
phuong phép va hinh thirc t6 chie day hoc, kiém tra, danh
gia két qua hoc tap cua HS. Ban than, TTCM phai 1a ngudi
am hiéu sau sic chuong trinh, sach gido khoa cua khdi/lép;
Céc phuong phap va hinh thic t6 chire day hoc thich hop
v6i timg moén hoc; Phuong phép dénh gia HS theo tiép can
NL. TTCM phii chu tri céc sinh hoat chuyén mén cta to;
Két ndi viée hoc tap cac mon hoc cua HS... Cung voi cac
GV khac trong t6, TTCM con phai cham lo phat hién va
bdi dudng nang khiéu cho HS. Thuc té cho thiy rang, ning
khiéu cua HS néu duoc phat hién va boi dudng sém thi no
s€ dugc bdc 16, phat trién dang hudng va do chinh la mam
méng cia tai ning.

- Anh hieong cia d6i méi GDPT dén lao dong ciia TTCM
truong TH

Lao dong ctia TTCM trudng TH c6 tinh chat “kép”: Vira
la lao dong cua nguoi GV, vua la lao dong cia nha QL.

Phung Quang Dudng

Po6i méi GDPT anh huong truc tiép dén ca lao dong cua
ngudi GV, ca lao dong ciia nha QL. Vi thé, lao dong “kép”
ciia TTCM can phai “thdm dam” tinh than d6i méi GDPT.
Trong lao dong cua TTCM, lao dong giang day phai la
“nong c6t”, “nén tang”. TTCM trudc hét phai 1a mot GV
gioi. Co day giéi, TTCM méi trg thanh “hinh mau” cho céac
GV khéc trong t6, méi QL duoc cac hoat dong chuyén mon
cta t6. Tuy pham vi lao dong QL cua TTCM khéng rong
nhung lai 1a “mét xich” quan trong trong “soi ddy chuyén”
QL cuia cac co so gido duc. Nhitng ddi moi trong QL gido
duc noi chung, trong cac co sé gido duc noi riéng déu anh
hudng tryc tiép hodc gian tiép dén lao dong QL cia TTCM
truong TH.

- Anh huong cia d6i méi GDPT dén yéu cau vé phiam
chat va NL ciia TTCM trwong TH

DP6i moi GDPT ¢6 anh huéng 16n nhit dén yéu cau vé
pham chét va niang luc ciia CBQL gido duc cic cip, trong
d6 ¢c6 TTCM trudng TH. C6 nhitng phdm chit va ning luc
ma trude day chua cé hodc chua can thiét déi voi TTCM
truong TH thi hién nay can phai c6 va khong thé thiéu duoc
d6i voi TTCM trudong TH.

Vi du, TTCM trudng TH phai c6 NL huéng dan GV phat
trién chuong trinh gido duc nha truong TH theo khdi 16p;
Chi dao GV thiét ké cac hoat dong trai nghiém cho HS trong
tirng mon hoc; T chirc cho GV xdy dung cac bai kiém tra
theo huéng danh gia NL cua HS...

Nhu vay, ddi méi GDPT da anh hudng nhiéu mat dén
TTCM trudng TH. Nhitng anh hudng nay vira 1a co hoi dé
TTCM truong TH phat trién, dong thoi ciing dit TTCM
truge nhitng thach thire doi héi ho phai vuot qua dé tu
khang dinh minh.

2.5. Dé xuat khung néng luc cta td truéng chuyén mén trudng
tiéu hoc trong boi canh ddi méi giao duc phd thong
Dua trén khai niém NL & trén, co thé dinh nghia khung

NL nhu sau: Khung NL (hay con goi la mé hinh nang luc
- competency model) 12 ban mé ta tong hop cac kién thuc,
ki ning, thai d6 ma mot nhan sy can phai c6 dé hoan thanh
tot cong viéc cua minh. Khung NL t6 truéng chuyén mon
truong TH 1a ban mo ta tong hop cac kién thirc, ki ning,
thai d6 ma nguoi to truong chuyén mon truong TH can c6
dé hoan thanh t6t cong viéc cia minh.

Do déc trung lao dong su pham - QL cua minh, nén khung
NL cta TTCM trudng TH 13 khung NL kép, vira tong hop
kién thtc, ki ning, thai do cua nguoi GV, vira tong hop
kién thuec, ki nang, thai do cua nguoi QL. Tu do6, khung NL
TTCM trudng TH bao gém 5 thanh t6 co ban sau day:

NL chuyén méon, nghiép vu

- Phat trién chuyén mén cua ban than (chu dong nghién
ctru, cap nhat kip thoi yéu cau doi méi vé kién thirc chuyén
moén; van dung sang tao, phu hop cac hinh thuc, phuong
phap va lya chon ndi dung hoc tap, bdi dudng, ning cao NL
chuyén moén cua ban than);

- Xay dung ké hoach day hoc va gido duc theo hudng
phat trién pham chat, NL HS (Chu dong diéu chinh ké
hoach day hoc va gido duc phu hop véi diéu kién thuc té
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cua nha truong va dia phuong);

- Str dung phuong phép day hoc va gido duc theo hudng
phat trién phém chat, NL HS (Chu dong cap nhat, van dung
linh hoat va hiéu qua cac phuong phap day hoc va gido duc
dap ng yéu cau dbi mai, phi hop véi diéu kién thuc té);

- Kiém tra, danh gia theo hudng phat trién pham chat, NL
HS (Chu dong cap nhat, van dung sang tao cac hinh thuc,
phuorng phap, cong cu kiém tra danh gia theo hudng phat
trién pham chat, NL HS);

- Tu vén va hd trg HS (Thyc hién hiéu qua cac bién phap
tw van va ho trg phi hop véi timg dbi tugng HS trong hoat
dong day hoc va giao duc).

NL QL té chuyén mén

- T6 chirc xay dung ké hoach phat trién to chuyén mén
(461 méi, sang tao trong xdy dung ké hoach, hudng din
t6 chirc thyc hién va gidm sat, danh gia viéc thyc hién ké
hoach phat trién cta t6 chuyén mén);

- QL hoat dong day hoc, gido duc HS theo khéi/l(’)’p (déi
md&i QL hoat dong day hoc va gido duc HS theo khéi/l(’)’p
hiéu qua; Bam bao GV su dung cac phuong phap day hoc,
gido duc phit hop vai phong cach hoc tap da dang, nhu cau,
s¢ thich va muc d6 san sang hoc tép cua mdi HS; Két qua
hoc tap, rén luyén cua HS dugc nang cao);

- QL GV (b tri GV ding chuyén mén; danh gia NL cta
timg GV, tao dong luc phat trién NL nghé nghiép thuong
xuyén cho GV).

- QL chét luong gido duc cua td chuyén mén (chi dao
xay dung va td chure thuc hién ké hoach cai tién chét luong,
khic phuc diém yéu theo két qua danh gia cua nha truong).

NL xdy dung moi truwong gido duc

- Xay dyng vin hoa nha truong (D& xuét bién phap thuc
hién hiéu qua ndi quy, quy tic vin hoéa Gmg xir ciia nha
truong theo quy dinh; chi dao xr 1i kip thoi, hiéu qua cac vi
pham ndi quy, quy tic vin héa tmg xir trong khdi/lép phu
trach);

- Thyc hién dan chu co s trong t6 chuyén mén (khuyén
khich moi thanh vién trong t6 chuyén mén tham gia thuc
hién quy ché dan chu & co so; phat hién, ngan chan, xir Ii
kip thoi cac trudng hop vi pham quy ché dan chu trong to
chuyén moén);

- Xay dung truong hoc an toan, phong chéng bao luc
hoc duong (khuyén khich cac thanh vién trong t6 chuyén
mon tham gia xay dung truong hoc an toan, phong chdng
bao lyc hoc duong; phat hién, ngan chan, xu i kip thoi cac
truong hop vi pham quy dinh cia nha truong vé truong hoc
an toan, phong chdng bao luc hoc duong).

NL phit trién méi quan hé giita nha truong, gia dinh,
xd hgi

- Phéi hop giita nha trudng, gia dinh, xa hoi dé thyc hién
hoat dong day hoc cho HS (phéi hop v6i cha me HS va cac
bén lién quan thuc hién chuong trinh va ké hoach day hoc
trong kh6i/I6p phu trach; cong khai, minh bach cic thong
tin vé két qua thyc hién chuong trinh va ké hoach day hoc
ctia khdi/16p);

- Phéi hop giira nha truong, gia dinh, xa hoi dé thuc hién
gido duc dao duc, 161 séng cho HS (phdi hop véi cha me HS
va cac bén lién quan trong thuc hién gido duc dao duc, 16i
song cho HS & khéi/lép phu trach);

- Phéi hop giita nha truong, gia dinh, xa hoi trong huy
dong va sir dung ngudn luc dé phat trién to chuyén mén
(phdi hop voi cha me ciia HS va cac bén lién quan trong
huy dong va sir dung ngudn lyc dé phat trién t6 chuyén mén
theo quy dinh).

NL sir dung ngoai ngii va cong nghé thong tin

- Sur dung ngoai ngit (chi dao xdy dung va to chirc thuc
hién ké hoach phat trién NL sir dung ngoai ngit cho GV, HS
trong khéi/lép);

- Ung dung cong nghé thong tin (st dung dugc cac phan
mém h trg hoat dong day hoc va QL té chuyén mén).

Nhu vay, khung NL cua nguoi TTCM truong TH c6 5
thanh t6. Can cr vao ndi dung, dac diém lao dong cua nguoi
TTCM truong TH, yéu cdu d6i méi cin ban, toan dién
GD&DPT ma xéc dinh céu trac, cac tiéu chi caa mdi thanh
t6 cho phu hop. Trong phat trién d6i ngii TTCM truong TH,
¢6 thé sir dung khung NL trong quy hoach d6i ngii TTCM
truong TH, trong dao tao, boi dudng doi ngii TTCM trudng
TH va trong danh gia d6i ngi TTCM truong TH.

3. Két luan

Su d6i méi can ban va toan dién cia GDPT di c6 anh
huong 16n dén CBQL gido duc néi chung, d6i ngii TTCM
truong TH néi riéng. Trong tru'orng TH, TTCM giit mét vi
tn vai tro quan trong: CBQL cap “co sd ctua co s6”; “cau
nbi” gitra hiéu trudng va GV trong td; thay mat hiéu truong
QL toan dién mot td chuyén mén ¢ truong TH. TTCM
truong TH ¢6 chirc nang, nhiém vu nhét dinh. Dé dap tng
yéu cAu doi moi can ban va toan dién caa GDPT, TTCM
truong TH can phai ¢6 cac NL can thiét: NL chuyén mén,
nghiép vu; NL QL t6 chuyén mon; NL xay dung moi trudong
gido duc; NL xdy dung mbi quan hé giira nha truong, gia
dinh va xa hoi; NL sir dung ngoai ngilt va cong nghé thong
tin. Vi¢c lam rd khung NL cua TTCM truong TH 1a co so
dé phat trién doi ngii nay theo tiép can NL.
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ABSTRACT: General education is having fundamental and comprehensive
innovations. This innovation has had a great impact on education

managers in general, and on primary school leaders in particular. The
article mentioned the position and role; functions and duties of primary
school leaders in the context of general education reform,thereby clarify
the capacity framework of the professional manager of the primary school.
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