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TOM TAT: Vi muc tiéu “Gido vién phai dugc dao tao dé tré thanh nhiing nha
gido duc hon la nhing chuyén gia truyén dat kién thic”, hoat déng quén
Ii chuong trinh dao tao gido vién trung hoc phé théng theo tiép can dam
bado chét luong ctia mang IUGi céc trudng dai hoc Péng Nam A can duoc
cai cach co ban va sau sdc, huéng dén mé hinh cua cac nudc dang phat
trién nhung van phai dap (ing cdc déc thu cla xa hoi va nén gido duc dai
hoc Viét Nam. Bai viét danh gia thuc trang quan Ii chuong trinh dao tao
gido vién trung hoc phé théng theo tiép can AUN-QA cla 5 co sé dao tao.
Viéc quén Ii chuong trinh dao tao da dat dugc nhing két qua kha quan
nhu chudn déu ra dugc xay dung tuong thich véi tdm nhin va s mang cla
nha trudng, viéc giam sat, danh gia viéc trién khai muc dich gido duc, vai
tro cla ngudi day va ngudi hoc dugc thuc hién nhat quan, viéc danh gia
hé théng giam sat su tién bé cua ngudi hoc, két qua va khdi lugng hoc tap
clia ngudi hoc duoc trién khai hiéu qua... Két qua nghién ctu cho thdy van
con nhiéu han ché, can dé xuét céc bién phap khac phuc nhu céac néi dung
trong quan Ii va phét trién chuyén mén cla can bé gidng day va hé tro, cdc
ndi dung trong viéc quén Ii kiém tra ddnh gia hoc tap chua dugc thuc hién

tét, ....
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Nhan bai 23/4/2019

1. Dat van dé

Chat luong gido duc (GD) noi chung va chit lwong GD
pho thong (GDPT) ndi riéng 1a van dé luon dugce xa hoi quan
tam. Gido vién (GV) va can bd quan 1i gido duc (QLGD) 1a
nhan t6 quyét dinh khong chi véi chat lwong GD trong nha
truong ma con anh huong dén niang luc, phdm chét trong ca
cudc doi mdi con ngudi. O Viét Nam, hé théng cac truong/
khoa dai hoc su pham (PHSP) gitr vai tro chu dao trong dao
tao (DT) ddi ngit GV céc cip hoc. Cho dén nay, hé thdng
nay di déng gop khong nho cho su phat trién GD cua dat
nuée. Tuy nhién, trude nhitng yéu cau d6i mdi cin ban,
toan dién GD, d6i ngli GV va can bd QLGD dang boc 10
nhitng han ché, bat cap, dac biét 1a chua thé hién duoc tinh
hé théng, déng bd, cap nhat thuong xuyén va lién tuc. Mot
trong cac nguyén nhan chu yéu la do cong tac quan li (QL)
chuong trinh PT(CTBT) 6 cac co s6 DT GV trung hoc phd
thong (THPT) chua hiéu qua, BT chua thyc sy gan véi nhu
cAu cta x4 hoi, chua dam bao dugc chat luong chuin dau
ra. Nhitng bt cap trén doi hoi cac co s DT GV THPT can
d6i méi trong cong tic QL CTDT dé dam bao chit luong
(PBCL) CTDT va chudn déu ra, dap ing dwoc nhu cu xi
héi. Van dung cach tiép can BBCL trong QL CTPT GV
THPT 1a mot huéng di moi trong GD trong nhitng nam
gén day, khéng dinh “muc tiéu cua CTDT duoc xac dinh

Nhan két qua phan bign va chinh stia 20/5/2019 < Duyét dang 25/6/2019.

r0 rang, phu hop vdi st mang, tam nhin cua co s& GD dai
hoc (BH), phu hop v6i muc tiéu cua GD PH quy dinh tai
Ludt GD DH” dong thoi ciing khing dinh chuan dau ra cta
CTDT duge dinh ki ra soat, diéu chinh va cong khai véi
cac bén lién quan” (BY Gido duc va Dao tao, 2015), (Asean
University Network, 2015).

2. N6i dung nghién cuu

2.1. Mot so khai niém

2.1.1. Chuong trinh dao tao

Trong lich su GD, thuat ngit CTPT xuét hién tir ndm
1820. Tuy nhién, phai dén gitra thé ki XX, thuat ngir nay
moi dugce st dung mot cach chuyén nghiép & Hoa Ki va
mot s& nude cd nén GD phat trién. Frank Bobbitt, (2007)
cho rang: “CTDT c6 thé dugc dinh nghia 14 hé théng cac
hoat dong nham phat hién kha ning hodc hoan thién nguoi
hoc”, dudi tdc dong manh mé cta xa hoi téi GD, nguoi hoc
tiép nhan nhiéu kinh nghiém xa hoi phong pha khéng chi
tir trudng hoc. Theo d6, CTPT dwoc md rong hon 14 ban ké
hoach hoc tap hodc cung cip co hoi hoc tap cho ngudi hoc
dé dat muc dich GD da d@ ra.

Nhitng nim 90 dén nhitng nim dau cua thé ki XXI, khai
niém vé CTDT c6 sy thay d6i. Doll (William Doll Jr., 1993)
cho rang: “Mot hé thdng GD theo trinh ty tuyén tinh va
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dinh lugng nhu hién nay s& nhudng chd cho mot hé théng
GD da dang va phuc tap hon, it c6 tinh 6n dinh hon”. Tac
g1a Wenthng (1993) dinh nghia: “CTDT la mot ban thiét ké
tong thé cho mot hoat dong BT cho biét toan bd ndi dung
can DT, chi rd nhiing gi c6 thé trong doi & ngudi hoc sau
khoa DT, phac thao ra quy trinh can thiét dé thuc hién noi
dung DT, cac phuong phap BT va cach thic kiém tra, danh
gia két qua hoc tap va tit ca dugc sip xép theo mot thoi
gian biéu chit chd”. Hién nay, quan niém vé CTDT ngay
cang rong va hoan chinh hon, khong chi 1a viéc trinh bay
muc tiéu cudi cung va bang danh muc cac ndi dung GD.
Gatawa (Gatawa B S M., 1990) dd m6 ta bén nhom thanh té
co ban va mdi quan hé gitra chiing trong bdi canh qudc gia.
Nhu véy, cau tric cia CTDT bao gom hai nhom thanh phan
chinh: két qua ki vong ma nguoi hoc s€ dat dugc sau mot
thoi gian hoc tép va cach thic, phuong tién, phuong phap,
diéu kién dé dat dugc nhimg ki vong.

Tir nhitng 1ap ludn trén day, c6 thé xem CTDT 1a ké hoach
téng thé, hé théng vé toan bd hoat dong DT, bao gém: muc
dich DT, muc tiéu, chuan dau ra, noi dung DT (v6i do rong
va sau), phuong thirc BT va hinh thic to chire DT (véi cac
phuong phap, phuong tién, cong cu day hoc) phuong thire
danh gia két qua DT (trong so sanh, dbi chiéu voi chuan
dau ra).

2.1.2. Gi4o vién trung hoc phd thang

GV 1a “Nhing ngudi lam nghé day hoc - GD, dugc t6
chuc thanh mét luc luong (cod td chuce) cung chung mét
nhiém vu 1a thuc hién cac muc tiéu GD da dé ra cho tap hop
d6, to chirc d6. Ho lam viéc c6 ké hoach va gén bo v6i nhau
thong qua loi ich vé vat chét va tinh than trong khuon kho
quy dinh cua phép luat, thé ché xa hoi. Ho chinh 13 ngudn
luc quan trong trong linh vuc GD mam non, phd thong va
GD nghé nghiép” (Luat GD 2010). Nhur vay, theo cach tiép
can trén, tac gia nhan dinh rang, GV THPT la nhling nguoi
lam cong tac giang day - GD trong truong THPT, thuc hién
chung mét nhiém vu GD, rén luyén hoc sinh THPT, giup
ngudi hoc hinh thanh va phat trién nhan cach theo muc tiéu
GD di xéc dinh phu hgp vdéi timg cip hoc.

2.1.3. Dam bao chat lugng

DBBCL la qua trinh xay ra trudc va trong khi thyc hién,
mdi quan tdm cua hoat dong nay la phong chbng nhiing
sai pham c6 thé xay ra ngay tir budc dau tién, noi cach
khac 1a nhim tao ra nhiing san phém khong 16i - nguyén
tac khong 18i - 1am dung ngay tir dau va lam dang & moi
thoi diém (Philip B. Crosby, 1979). PBCL l1a “Tap hop cac
h¢ thong, chinh sach, thu tuc, quy trinh, hanh dong va thai
d6 duoc xéac dinh tir trude nham dat duoc, duy tri va cing
cb chat luong” (David Woodhouse, 1998), 1 “Nhitng quan
diém, chu truong, chinh sach, muc tiéu, hanh dong, cong
cy, quy trinh va thu tuc, ma thong qua sy hién dién va su
dung ching c6 thé dam bao ring sit mang va muc tiéu GD
dang dugc thuc hién, cac chudn muc dang dugc duy tri va
nang cao” (SEAMEOQO, 2002), “La qua trinh danh gia lién
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tuc (danh gia, dam bao, duy tri, cai tién) chit luong cua
hé théng GD DPH, cua co so giao duc hoac cua CTPT”
(Unesco, 2007), “La cac thai do, dbi tuong, hoat dong va
thi tuc cing cac hoat dong kiém soat chat lugng (Unesco

2007), “La mot qué trinh tu diéu chinh, phan anh va cai tién
lién tuc (Reisberg L., 2010), “La cac chinh sach, qua trinh,
hoat dong dugc thyc hién bdi bd phan DPBCL bén trong va
t6 chire KDCL bén ngoai nha truong” (Commonwealth of
Learning, 2009). Nhu vy, DPBCL la mét khai niém da chiéu
bao quat cac churc nang va hoat dong cua viéc danh gia chét
luong GD PH, 1a hé théng cac quan diém va nhu ciu cua
cac bén lién quan.

2.1.4. Mang ludi cac trudng dai hoc Dong Nam A

Hoi nghi thugng dinh cac truong BPH Dong Nam A lan
thtr tu nam 1992 da kéu goi cac nudce thanh vién trong khu
viuc Dong Nam A trg giap viée “thuc day su doan két va
phat trién khu vuc théng qua ting cudng phat trién ngudn
nhan lyc cling nhu that chat thém mang ludi cac truong
PH va cac vién GD hang dau khu vic”. Qua y tudng nay,
mang ludi cac truong DPH Pong Nam A (AUN) duoc thanh
1ap vao thang 11 nam 1995 véi viéc ban hanh hién chuong
vé GD PH cho 6 nudc thanh vién cing véi sy tham gia cua
11 truong PH Pong Nam A. Thoa thuan vé viéc thanh 1ap
mang ludi cac truong DH Pong Nam A sau d6 da duoc ki
két boi chu tich hodc hiéu truong cua cac truong PH thanh
vién. Viéc ki két da ty thac thanh lap Ban quan tri va Ban
thu ki diéu hanh boi Giam déc diéu hanh. Mdi quan tim
chién luge cua AUN duoge xac dinh boi cac thanh vién khu
vuc Pong Nam A nham xuc tién hop tac trong khu vuc
v6i viéc ddy manh: 1/ Tang cuong hop tac giira cac truong
DH trong khéi ASEAN va véi bén ngoai khéi; 2/ Khuyén
khich cac hop tac vé nghién ciru va BT trong céc linh vuc
uu tién duoc xac dinh boi ASEAN; 3/ Khuyén khich hop
tac gifra cac nha gido va nha nghién ctru thuoc ASEAN; 4/
Xay dung hé thdng cac chinh sach chung vé GD PH cho
khoi ASEAN.

S6 lugng thanh vién gia nhap AUN hién nay bao gdm 30
thanh vién dén tir 10 qudc gia. Trong d6, PH Qudc gia Ha
Noi la don vi tién phong tham gia vao mang ludi AUN va
chinh thirc tré thanh thanh vién Hoi dong quan tri AUN tir
nam 1995; PH Qudc gia Thanh phd H6 Chi tham gia vao
nam 1999 va DH Can Tho tham gia vao nam 2013.

2.1.5. B0 tiéu chuan kiém dinh chat lugng cia mang ludi cac

truding dai hoc Dong Nam A

AUN nhén thiy tdm quan trong cta chit lwong GD BH
va nhu cdu phat trién hé thong DPBCL dé nang cao chat
luong DT, cai tién nén GD, ting cudng hoat dong nghién
ctru, phuc vu cong dong trong cac trudng PH thanh vién
cua AUN. Mot trong nhiing hoat dong chinh cia AUN Ia
xdy dung hé thong PBCL gdm cac tiéu chuén va tiéu chi
c6 dbi sanh v6i nhau giira cac truong PH dé sir dung trong
viéc danh gia chit lwong. Cac mo hinh AUN - QA bao gdm:
chién luoc, hé théng va chién thuat PBCL bén trong (IQA),



DPBCL bén ngoai (EQA) bao gdm kiém dinh chit lugng.
Nam 1998, AUN da tranh luan cac sang kién va dua dén
su phat trién mé hinh PBCL AUN.Trong sudt thap nién
cudi clia thé ki XX, mo hinh DPBCL cua AUN di dugc xtc
tién, phat trién va trién khai thuc hién cac hoat dong BBCL
dua trén sy trai nghi€ém, cac hoat dong PBCL dugc chia sé,
kiém tra, danh gia va cai thién.

M6 hinh PBCL ctia AUN - QA cho cép CTDT tép trung
vao GD va hoc tip v6i nhimng yéu td sau: (1) Chét luong
dau vao; (2) Chat lwong qua trinh; (3) Chét lugng dau ra.

2.2. Quan li chudng trinh dao tao giao vién theo tiép can dam

bao chat luong ctia cac trudng dai hoc Dong Nam A (AUN) - Bd

tiéu chuan AUN-QA

Nham QL CTDPT GV hiéu qua, cic co sé GD bét budc
phai tim cho minh nhing thudc do méi tim ¢& qudc té, phai
lam séng t6 cac van dé co ban nhu sy thay d6i ¢ vai tro ctia
GV. Xu thé d6i méi cua qua trinh day hoc va GD dan dén
QL qué trinh DT 1a QL sy thay ddi, QL qua trinh BT GV
chinh 12 QL chat luong DT va 4p dung QL khong bién gidi
trong BT GV. Van dung tiép cdn AUN-QA trong QL chét
luong CTOT nham giup hudéng dén su cong nhan qudc té
va nang cao chit lugng DT, phu hop véi trinh do va co s&
ha ting khu vure Pong Nam A, gitip co so DT giai quyét cac
cau hoi nhu ngudi hoc can dat duoc céc kién thirc, ki nang,
thai do nao trudce khi tot nghiép va lam thé nao dé co so BT
hoat dong tdt hon gitp nguoi hoc dat dugce chuén dau ra.
QL CTDT GV THPT thep tiép can dam bao chat lwong cua
cac truong PH Pong Nam A 1a QL CTDT GV THPT tiép
can PBCL céc thanh t6 ctia CTDT dya trén tiéu chuin danh
gia cua AUN, bao g6m cac hoat dong lap ké hoach, trién
khai, danh gia va cai tién cac thanh t§ dau vao, dau ra va
qué trinh xay dyng, thuc hién va cai tién CTDT nhim trang

Bang 1: M6 ta cac nhom ddi tugng tham gia khao sat

Nhom 1: can bé QL va GV

Phan Hung Thu, Pham Thi Anh Phudng, Vi Diic Tan

bi cho SV céc kién thire, ki ning va thai do phu hop dé tro
thanh GV THPT hodc b6i dudng nang luc chuyén moén.

2.3. Van dung b tiéu chudn AUN-QA danh gia thuc trang quan

li chuang trinh dao tao giao vién trung hoc phd thong theo tiép

can dam bao chat lugng

2.3.1. Phuigng phap nghién ciiu

Nghién ciru tién hanh khao sat thyc trang CTDT GV
THPT moén Toan theo tiép can dam bao chét luong tai
5 truong gdm: PH Vinh, PH Sai Gon, PHSP Da Ning,
DHSP Ha Noi, DPHSP Thai Nguyén bang phiéu hoi cho 03
nhém dbi tugng gébm 136 GV, CBQL tryc tiép tham gia
CTDT nhiam trung cau y kién ban than dbi v6i hoat dong
QL CTDT dang tham gia giang day; 81 nha tuyén dung
danh gia vé mirc 6 dap mg cua CTDT ciing nhu danh gia
nang lyc giang day ctua cyu SV; 755 SV va cyu SV cua 5
truong da va dang theo hoc chuong trinh vé nhan thirc cta
ho ddi véi hoat dong QL CTDT ma ban than ho di va dang
tham dy va mac d¢ dap ung cong viéc day hoc hién tai cua
ban than (xem Bang 1).

Bo cong cu duge sit dung trong nghién ctru gdm: (1)
Phiéu hoi danh cho GV, CBQL gdm 65 tiéu chi; (2) Phiéu
héi danh cho SV, cuu SV gém 56 tiéu chi va Phiéu hoi danh
cho nha tuyén dung gdm 41 tiéu chi (xem Bang 2).

2.3.2. Phan tich, danh gia két qua

a.Veé viéc trién khai chwong trinh dao tao GV

Két qua phén tich cho thiy, cac ndi dung dénh gia vé viéc
trién khai CTDT GV déu c¢6 diém trung binh > 3. Mirc do
1 va mirc d§ 2 cua ca 09 ndi dung chiém ti 18 phﬁn tram
dang ké, trung binh c6 gan hodc 16n hon 20% (& ca 9 ndi
dung) s6 lugng ngudi tham gia khao sat danh gia thap cac
tiéu chi vé trién khai CTDT.Trong khi d6, mirc d6 4 va mirc

Gidi tinh Péi tuong Trudng Trinh do
Nam N GV CcBaL DH Vinh DH SG DHSP DN DHSP HN DHSPTN TS Th.S bH
87 49 82 54 13 13 24 70 16 92 37 07

Nhom 2: Nhom nha st dung lao dong

Chiic vu
Gb HT P.HT Q.HT DH Vinh PH SG DHSP DN DHSP HN DHSP TN
1 52 27 1 38 8 9 13 13

Nhom 3: Nhom SV va cuu SV

Gidi tinh Trudng
Nam N{ DHVinh DHSG  DHSP BN DHSP HN DHSP TN Nam | Nam Il Nam Il Nam IV Cuu SV
246 509 293 102 132 132 96 147 192 171 172 73
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Bang 2: Mo ta cong cu khao sat

S0 luong tiéu chi

Phiéu khao sat

Néi dung tiéu chi

1 Danh cho GV, CBQL 65 QL dau vao
QL qua trinh BT
QL daura
2 Danh cho SV, cuu SV 56 30 tiéu chi danh gia thyc trang QL CTDT GV THPT

17 tiéu chi danh gia miic do dap ting cong viéc day hoc hién tai clia ban than
9 tiéu chi vé viéc trién khai CTDT GV THPT

3 Danh cho nha tuyén dung 41

9 tiéu chi vé viéc trién khai CTDT GV THPT

17 tiéu chi danh gia mic do dap ng cong viéc day hoc hién tai
15 tiéu chi vé cac giai phap nang cao chét lugng CTDT

do 5 (dap tmg/dap ung tot) cua da sb cac tiéu chi co ti 16
phan trim khong cao, trung binh khoang 50%. Miic 3 (can
didu chinh dé déap ung) ciing chiém ti 1& dang ké, trung binh
khoang 30%.

- Chuan dau ra cia CTPT ddp iing dwoc nhu cau ciia thi
trwong lao déng: 13 ndi dung c6 DTB thip nhat trong 09
ndi dung (3.22/5), trong d6 danh gia thap nhét 13 y kién cua
nhoém SV va cyu SV (2.85/5) va nhom c6 y kién danh gia
cao nhét 1a GV va CBQL (3.75/5);

- CTDT duogc thiét ké dam bao muc tiéu kién thirc, ki
nang chuyén nganh va cdc ki ndng mém can thiét cho gido
sinh: Noi dung c6 DTB thap ¢ vi tri thir 8 trong 09 ndi
dung (3.74/5), trong d6 danh gia thap nhit 1a SV & Cuyu
SV (3.64/5) va nhom danh gia cao nhit 1a GV va CBQL
(3.94/5);,

- Théng tin vé CTPT dwgc cdp nhdt thuong xuyén (6i cic
bén lién quan: DTB thap dung vi tri thi 7 (3.77/5), trong d6
danh gia thap nhit 1a SV va cyu SV (3.58/5) va nhom danh
gia cao nhat 1a GV va CBQL (3.94/5);

- Cau triic va ngi dung ciia CTPT dwoc quan tam dé danh
gid suw phit hop véi tiéu chi tuyén dung ciia nha truong: Noi
dung dugc cac ddi tuong tham gia khao sat danh gia cao
nhét trong d6 danh gia thap nhét 1a SV va cuu SV (3.78/5)
va nhém danh gia cao nhit 1 nha tuyén dung (4.03/5);

- Cdc théng tin lién quan dén CTPT dwrgc cong bo cong
khai va dé dang tiép cdn: Noi dung duge danh gia cao dimg
vi tri thr 2 trong d6 mirc d6 danh gia cua cac nhom déu &
murc cao (71.6% y kién nha tuyén dung, 30% ¥ kién nhom
GV va CBQL va 70.6% y kién nhom SV va cyu SV danh
gia muc 4 va 5);

- Théng tin vé CTPT cung cdp day dii dén cdc doi twong
lién quan dugc cac nhom danh gia kha cao (DTB =3.89),
trong d6 nhom GV va CBQL danh gi4 cao nhat (3.98/5) va
nhom danh gia thip nhét 13 nha tuyén dung (3.75/5);

- CTPT duoc thiét ké dam bdo kién thirc dai cuong va
chuyén nganh cho gido sinh, phit hop véi yéu cau cia nha
trwong: DTB cua cua ndi dung nay kha cao (DTB = 3.84),
trong d6 danh gia thip nhit 1a SV va cuyu SV (3.67/5) va
nhom déanh gia cao nhét 13 nhém GV va CBQL (3.97/5);

- Cdc bén lién quan dwoc gop y, dwa ra nhu cdu va thong
tin phan hoi dé phuc vu cho hoat déng thiét ké va phdt trién
CTPT: ¢c6 DTB =3.82. Nhin vao két qua danh gia 5 mtrc do
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ta thay, c6 65% ¥ kién nhom nha tuyén dung, 58% ¥ kién
nhém GV va CBQL va 41% v kién nhém SV va cyu SV
danh gia cao (muc 4 -5);

- Cdc bén lién quan dwoc gop ¥, diea ra thong tin phan hoi
d6i véi qud trinh day hoc, cdc hoat dong kiém tra danh gia
cia gido sinh dé dam bdo s phit hop va twong thich: Noi
dung nay duoc ca 3 nhom tham gia khao sat danh gia tuong
dbi cao (DTB=3.8), trong d6 danh gia cao nhat 1a nhom nha
tuyén dung (4.08/5) va nhom danh gia thap nhat 1a nhom
GV va CBQL (3.54/5).

b.Vé néng luc ciia GV THPT

Két qua khao sat cho thdy, CBQL truong THPT danh
gia kha cao vé nang luc cua GV THPT, cua SV va cyu SV
cling nhu sy tu tin vao nang lyc cua ban than. DTB cua
17 ndi dung 1a PTB = 3.7, trong d6, c6 11/17 ndi dung cod
DbTB>3.7 va 06/17 ndi dung c6 DTB<3.7.

Theo ¥ kién danh gia cia nhom SV va cuu SV, da sb
déu cho rang ban than c6 cac niang luc can thiét phuc vu
cho glang day va nghlen cttu (BDTB>3). Tuy nhlen cling
¢6 nhiéu y kién cho rang ban than con yéu & mot sd nang
luc nhu tin hoc, ngoai ngit,... Y kién danh gia mirc d¢ thap
& nhimg ning lyc nay chiém ti 1¢ phan tram kha cao (mirc
1-2 >10%).

Theo y kién danh gia cia nhém cac nha tuyén dung
cho ring, da sé ning luc cia GV diéu dap ung yéu cau
(DTB>3) nhung c6 mot vai nang luc dugc danh gia & muc
d6 thap nhu ning lyc vé ngoai ngir, su nang dong, nhay bén
khi méi trudng 1am viée thay ddi

Nhin chung ta thdy, c6 8.1% ¥ kién chon lya & mtrc d 1
va mirc d9 2, nghia 14 chi ¢6 8.1% ¥ kién danh gia nang luc
GV THPT khong dap tmg yéu cau. Tuy nhién, mirc d6 4 va
mirc 5 chiém ti 1¢ kha cao, chiém 60.4%. Diéu nay khing
dinh da s6 nang luc GV THPT dép tng so v6i yéu cau thuc
té, con khoang 30% cho ring can c6 nhiing diéu chinh can
thiét dé két qua dau ra dat chat luong.

Bén canh viéc thuc hién khao sat bang phiéu hoi dé danh
gi4 ning luc cua SV sau tot nghiép, nghién ctru con tién
hanh phong van sau mot s6 can bo QL. Khi dugc hoi, ong
L.K.S cho ring: “Nhin chung, nang lic ciia SV tot nghiép
ddp teng mikc d¢ co ban yéu cau ciia nha trieong, tuy nhién
kha nang thich wng céng viéc, ki nang tin hoc, ngoai ngir
con c6 nhiéu han ché. Nha trwong da rdt chii trong viéc



nang cao nang luc GV THPT, ndng cao nang luc cho doi
ngil ca'n bo QL nhu: Hang nam cir GV tiem nang di BT thac
si, tién si: Thuong xuyen 16 chirc cdc lop boi dwéng chuyen
mon, nghzep vu, boi dwéng ki nang ngheé; Thirong xuyén t6
chike boi dudng dgi ngii cho GV va CBOL (nhung chiea QL
mot cach bai ban nen con han ché trong viéc ning cao chat
leong dgi ngii) vé Ii lugn chinh tri, ki nang thwe hanh nghé
nghiép, nang hec chuyén doi nghé nghiép ciia giang vién va
mét s6 ki nang can thiét khdc”.

c. Vé viéc quan li chirong trinh dao tao GV

OL diu vao: Qua két qua danh gia cua 3 nhom ddi tuong
vé thue trang QL dau vao caa GV THPT theo tiép can AUN-
QA, ta thdy: O nhan t6 QL muc tiéu DT GV THPT theo tiép
can AUN-QA, c6 04/06 ndi dung c6 DTB > 4.0; Nhan td
QL va phat trién chuyén mén cua can b giang day va hd
trg CTDT GV THPT theo tiép can AUN-QA. Duéi goc do
danh gia cua nhém ddi twong GV va CBQL, ¢6 10/19 nhan
t6 c6 DTB>3.5. Dudi goc d6 danh gia ciia nhom ddi twong
SV va cuu SV, ¢6 2/7 tiéu chi co DPTB>3.6.

OL qud trinh PT: Phan 16n céac ¥ kién cua GV va CBQL,
SV va cyu SV déu danh gia & mic d6 cao. Kha nang dap
tmg CTDT GV THPT theo tiép cdn AUN-QA ¢ muc do
t6t (73.7%). Tiéu chi dugc danh gia 1a chua dat trong noi
dung nay 1a Ngi dung chwong trinh luén dwoc cdp nhdt, doi
méi phit hop véi yéu cau thuc té ciia GD quéc gia va dia
phuong.

OL ddu ra: QL vé viéc 1am ciia SVTN ciing 1a mot trong
nhimng ndi dung quan trong cong tac ning cao chit luong
DT. Két qua khao sat cho thiy, ¢6 6.1% ¥ kién cho rang noi
chua dat yéu cau, 65.1% y kién cho rang viéc QL/ theo ddi
viéc lam cua SVTN hién nay dap tng yéu cau thuc té va
33% y kién cho rangcan cai thién ndi dung trén dé lam co
so danh gia ciing nhu didu chinh CTDT. Viée QL vé su tién
bd cua nguodi hoc & cac truong hién nay thuc hién kha tdt,
mirc d6 ddng y dén rat dong ¥ cac tiéu chi chiém ti 16 rit cao
(77.3%). Mitc d6 hoan toan khong dong ¥ va khong dong y
(mirc 1 va mirc 2) cua tat ca cac tiéu chi chiém ti 18 khong
dang ké (<10%).

2.4. Dé xuat mot so giai phap quan li chudng trinh dao tao giao
vién trung hoc phd thong theo tiép can dam bao chat ludng
ctia cac trudng dai hoc Dong Nam A

Trén co so phan tich thuc trang cong tac QL CTDT GV
THPT theo tiép can AUN-QA céc truong DH/khoa sur pham
va van dung li ludn lién quan dén nhitng van d& nghién ctru,
tac gia dé xuét cac giai phap sau ddy:

- T6 chire nang cao nhan thirc cho CBQL va GV vé tim
quan trong cua cong tac QL CTDT GV THPT theo tiép can
AUN-QA;

- T6 chirc ning cao nang luc ciia can by QL CTDT GV
THPT o cac truong DH/ khoa su pham;

- Xay dung hé thong va cong cu kiém soat, danh gia chét
luong CTDT GV THPT va phan hoi thong tin;

- Tang cuodng t chirc QL va phat trién chuyén mon cua
can bo giang day va hd tro chuong trinh;

- Pé xuét xay dung bo tiéu chuan danh gia cong tic QL

Phan Hung Thu, Pham Thi Anh Phudng, Vd Diic Tan

CTDT GV THPT theo tiép cdn AUN-QA;

- Tang cuong QL nguén luc co s& vat chat phuc vu cho
viéc hoc.

Bét ki sy thanh bai ciia mot hoat dong nao cling bat nguf)n
tu nhan thire. Vi vay, trude khi tién hanh giai phép tiép theo
can tic dong vao nhan thirc dé xay dung cac gia tri dich
thuc vé chat luong cho cac thanh phéin, ddi tuong co lién
quan. Tir d6, d& xuét giai phap dau tién cho nghién ctru nay
14 T6 chire ndng cao nhdn thirc cho CBQL va GV vé tam
quan trong ciia cong tic OL CTDT GV THPT theo tiép cdn
AUN-QA. Tir viéc nang cao nhan thirc, giai phap 2 1a 6
chirc ndng cao nang luc cua can bo QL CTPT GV THPT,
mot khi nhan thirc con ngudi duge nang cao thi Kkét qua viéc
hoc tap, nghién curu, tham gia cac hoat dong s€ dat hi€u qua
tdt nhat. Tiép theo, viéc nang cao nang luc QL CTPT GV
THPT 1a Xdy dung hé thong va cong cu kiém sodt, danh gid
chdt lwong DT GV THPT va phan hoi théng tin 13 nhan t6
quan trong quyét dinh chét lugng GD. Diéu nay s& giup cho
cac giang vién, nhiing nha QL c6 thém nhiing bién phap,
nhitng “thudc do” dé danh gia chinh xac va khach quan
hon chét lwong BT GV THPT. Viéc Tang cuong t6 chirc
OL va phat trién chuyén mén cia can bé giang day va hé
tro chwong trinh,can b giang day dong vai tro quyét dinh
trong viéc thuc hién thanh cong trong viéc phat trién CTDT,
ho 13 nhitng nguoi tryc tiép giang day, GD, huéng din va
truyén thu kién thuc, ki nang, kinh nghiém cho hoc sinh.
Boi vay, xdy dung dugc doi ngii GV ¢6 di pham chét va
nang lyc s€ 1a yéu td then chdt dé thuc hién cai cach, doi
méi GD. Mot giai phap khong thé thiéu d6 1a Tang cuong
OL nguon liec co sé vt chdt phuc vu cho viée hoc, giai phap
nay sé& tao nén tinh déng bo va nhit quan va toan dién cho
céc giai phap QL BT GV THPT theo tiép can AUN-QA céc
truong/khoa DHSP. Giai phap cudi cung 1a Xdy dung bé
tiéu chuan dé danh gia cong tic QL CTDT GV THPT theo
tiép can AUN-QA hién nay & mirc do nao dé tiép tuc dé xuat
nhing giai phap nham nang cao chat lugng QL DT.

3. Két luan

QL CTDPT GV THPT theo tiép can cua mang ludi cac
truong DH Pong Nam A (hay tiép can DPBCL CTDT) la xu
huéng phu hop véi cac truong DH/khoa su pham hién nay,
bao gom hé thong cac bién phap QL tac dong vao tat ca cac
hoat dong DT, nhdm tao ra nguoi hoc dat chuén dau ra cua
CTDT. Khao sat thuc trang viéc QL CTDT GV THPT véi
06 ndi dung, trong d6 ¢6 02 ndi dung du vao, 03 ndi dung
qué trinh va 01 noi dung két qua dau ra. Két qua khao sat
cho thiy, cong tic QL CTDT GV THPT theo tiép can AUN-
QA céc trudong/khoa DHSP duoc cac dbi tugng tham gia
danh gia & mac do kha tdt. Tuy nhién, van con tdn tai mot
s6 han ché nhit dinh, trén co s¢ do nghién cuu da dé xuét
céc giai phap dé nang cao ning luc QL BT GV THPT theo
tiép can AUN - QA & céc truong DHSP.
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ABSTRACT: With the aim that ‘Teachers must be trained to become
educators, not just knowledge transmitter’, administrating teacher training
programme for high school teachers in terms of AUN-QA needs to be
improved fundamentally and thoroughly according to models of other
developed countries but main features of Vietnam society and its university
education base must be maintained. This study is aimed at evaluating
the context of administrating teacher training programme for high school
teachers in terms of AUN-QA at 5 universities. This activity has gained a
few good results including building up outcomes suitable with the mission
and vision of the university, checking up and evaluating the process of
developing educational purposes, strictly carrying out the roles of teachers
and students, evaluating the monitoring system of students, carrying
out students’ curriculum effectively, etc. The results show that there are
still some limitations regarding to some contents in administrating and
developing special knowledge of teachers and staff, some contents in
accessing study performances.

KEYWORDS: Administrating; training programme; teachers; access; quality assurance.



