THUG TRANG VA G PHAP NNG GAD HIE) UA NGHEN G KHOR HOG
CHO CAN B0, GIANG VIEN TRUONG BAI HOC BA LIEU

1.Thuc trang hoatdong nghlen clru khoa hoc
(NCKH) ctia can bd, giang vién (CB, GV) Trudng
Bai hoc (PH) Bac Liéu

1)Sélurong va chét luong cac NCKH da dugc
thuc hién

a) 86 lugng. Theo thong ké clia phong Quan i
khoa hoc (QLKH) Truong DH Bac Liéu,trnam 2010
dén nay, hoat dong NCKH cua CB, GV trong nha
trudng 1a kha én dinh. Su téng, gidm s lugng hoat
dong NCKH trong bon nam hoc qua khong dang ké.
Trong nidm hoc 2012-2013 va 2013-2014, tong s6
¢6 29 dé tai NCKH. So sénh vdinam 2010- 2011 va
2011-2012, hai ndm hoc nay c6 tong so 33 dé tai
duqc thye hién, nervay, den nam 2012-2013va2013-
2014,s0 luong détaico guam (04 dé tai). Tuy vy, 0
lugng dé tai giam cing la diéu rat dang suy nghi. Bai
hang ném, do nhu cau morong quy md daotao (DT),
néng cao chét lugng BT, s0 CB, GV mdi dugc nha
treong nhéan vé cung khong it. Su gia téng s0 lrgng
CB, GV khong ti 18 thuan vdi su gia tang cac dé tai
NCKH, véi hoat ddng khoa hoc - cdng nghé (KH-
CN), d6 1a mét thyc trang c&n dugc xem xét lai. Hoat
dong NCKH Iamottrong nhimg nhiém vu quan trong

ctaCB,GV,gop phan lam nén sy thanh cong trong «

GD-DT, nhung s6 lidu théng k& néu trén cho thay,
trowg 4 nam hoat dong NCKH clia nha trudng ohua
c6budc phattrién, tham chi cé chiéu hudng di xuong

Bé&n canh d, s6 lugng bai bao khoa hoc cla CB,
GV dugc cong bd hang nam con it: ndm 2011-2012
1 28 bai/186 (chiém 15%); nam 2012-2013 1463 bai/
210 (chlem 30%); ndm 2013-2014 la 53 bail220
(chlem 24,1%). Trong d6 phan I6n 1a nhiing bai déng
trén*Tap san Théng tin - Khoa hgc ctia nha trudng,
rét it bai dugc dang trén cac tap chi khoa hoc chuyén
nganh trong va ngoai nudc (khong qua 10 bai dugc
dang/ndm). .~

Céc hoat dong KH-CN khactrong nhatruong nhu
hdi thdo khoa hoc, bao cdo chuyén dé khoa hoc...
ciing chi dugc tién hanh & mét ching muyc nhét dinh.

TS. PAO HOANG NAM*

M&inam trung binh 03 héithao dudgc t5 chic (docac
Khoa truc thudc chu tri). Riéng Khoa Nong nghlep
thudng xuyén duy tri dugc bao céo chuyén dé khoa
hoc theo dinh ki 3 lanthang/bd mon

S6lugng hoat dong KH-CN cla nhatruong trong
4 ndm qua so voisd Iuong vatrinh docta CB, GV con
rathan ché (nhatruong c6hon 300CB, GV trong dé
c6: 31ién si, 132 thac sT, 144 DH; 14 nghién ctu sinh,
28 cao hoc). Trinh dd sau BH clia CB, GV trong nha
truong la trén 150, chiém hon 50% tdng s6 CB GV.
S6luong cac hoatdong KH-CN kétrén chlyéu lado
GV thue hién, CB tryc thudc cac phong, ban it khi
tham gia.

b) Chat luong. Tuy sb Iuong cac hoat dong
KH-CN cliaCB,GV con i, nhung véchét Iuong dasd
CB, GV da rat luu tam dén tinh higu qua cla hoat
dong NCKH do ho thyc hién. Nhiéu cong trinh khoa
hoc dugc dau tu, déc bigtchatrong dén tlnh ung dung
trong ddi séng xa hdi. Chang han mét s& cong trinh
duqc cac tac gia th yc hién nhu: Bién phap gido duc,
rén luyén kindng séng cho sinh vién (SV) Truong OH
Bac Liéu (TS. Dao Hoang Nam); Thuc nghiém mé
hinh nuéj ran rivoi (Enh ydr/s bocourti- Gray, 1842)
trong keo vdi giai doan giong khdc nhau (ThS. Lé
Hoang Vi - Khoa Nong nghiép); Thungh/em nuéi
16m thé chén tréng (Litopenaeus vannam e/) két hop
vdi cd 16 phi (Oreochromis niloticus) ¢ cac mét dg
khéc nhau (ThS. Tran Thj Bé - Khoa Nong nghlep)
Gidi phdp nang cao chét luong dich vu du lich tinh
Bac L/eu(Phan ViétDua - Khoa Supham)... Céc hol
thdo, bao cao chuyén dé khoa hoc cling duge ba tri
thye hién theo hudng dap Uing nhu céu thuc tién. Nhiing
van dé mang tinh thdi sy, phuc vu cho cdng tac
GD-DT, ho#c phét trién KT-XH da dugc chi trong:
Kinh nghiém trong cong tac giang day vé quan If SV
(Khoa Su pham); Lién két gida Nha quan If - Nha
khoa hoc - Nha néng tai huyén Vinh Loi, Bac Liéu

* Trwdng Dai hoc Bac Liéu-

Tap chi Giao duc sd 3519

(ki 1-2/2015)



(Khoa Nong nghiép); Tuvan kindng tim viée lam cho
SV (Khoa Kinh t& - Luat)...

Nhin chung céc hoat dng KH-CN cta CB, GV
cla nha trudng da bao quat hau khap cac finh vue.
Tuy nhién, ciing phai nghiém tdc nhin nhan rang
khdng it dé tai, bai bdo khoa hoc nhung ham lugng
khoa hoc chua nhiéu, cdn ndng tinh han 1am. M6t s§
NCKH cén chua chu trong vige khao sét thuc tlén
ho#c chi khao sét so bo dan, den nhan dinh van dé
mang tinh chd quan, cdm tirih. )

2) Mét s6'khé khan, han ché

a) Kho khén: - Kinh phi thue hién NCKH. Véi m6t
trudng DH c6 trén 300 CB, GV, nhung mic phan bo
kinh phi NCKH cho nha truong Ia 150 triéu/nam (binh
quan mdi dé tai NCKH dugc phén bd t6i da 30 triéu).
Nha trudng da ratkhd khan trong viéc tuyén chon céc
dé tai NCKH cta CB, GV, cling nhu trién khai céc
hoat dong KH-CN khac nhu tap huan, hoithdo.... Do
d6, nha trudng phai can ddiva uu tién cho mét so dé
tai ¢6 tinh (ng dung, thyc nghiém, va nhiing dé tai
khac phaitam géc lai. Diéu nay anh hudng khéng nhd
dén tam [i, nhiét huyét thyc hién NCKH trong CB,
GV;- Thiéu cdc chuyén gia d4u nganh dé cé thé dam
nhiém nhiing cong trinh NCKH v&i quy mé Ion. Hién
nay, tuy s6 lugng CB, GV ¢ trinh dd sau DH trong
nha trudng chiém hon 50%, nhung phén I6n laild can
bé tré, nang dong nhung kinh nghiém trong NCKH
cdn it. Viéc phat hién, gidi quyét van dé nghién ciu 6
nhiing c&n bo tré nay con nhiéu yéu kém, dan dén
viée dé xuat nhiéu dé tai khdng cé tinh kha thi, khéng
cotinh cap thiét, do dé ho khéng duge duyét dé thuc
hién dé tai. Vay Ia ¢ moi nam nha trudng lai chiu ph|
pham mot nguon lyc NCKH déi dao, do khéng cé
nguol dan datnén khong thé phat huy tac dung; - Sv
déu turvé CO’SO‘ vatchat (CSVC)phuc vucho cong tdc
NCKH vén con han ché. So déu séch trong Trung
tam Thongtin - Thu vién clia trudng tuy moinam déu
c6 k& hoach cap nhat, bd sung, nhung van con thiéu
nhiéu sach thude chuyén mon sau. Phong thinghiém
cling con thiéu nhiu trang thiét bi phuc vu cho nhu
cau nghién ctu, phantich cac mau thtrtrong inh vue
hoa sinh...

Dong thdi, do thiéu CSVC, thiéu ca vé nhan sy,
“hén dé an mad Traithyc nghiém va Vién Nghién ciu -
Phat tnen vung bén dao Ca Mau dén nay van chua
thé trién khal, chua thé dap ung dugc nhu cau mg
rong quy md, nang tAm chat lugng ctia hoat dong
KH-CN trong nha trudng. Bén canh do, do cong tac
xét duyét viéc thyc hién détai NCKH cap tinh clia S&
KH-CN con qua cham, nam hoc 2013-2014, S&vén
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chua moHou dong de xétduyét détai. Vivay, nhiéu dé
taiNCKH cap tinh clia CB, GV trong nha trudng cling
khdng thé trién khai.

b) Han ché:- Mac dutinh tng dung clia céc dé tai
NCKH da dugc thuo hién, trudng da uu tién xét duyét
cac détaicotinh trién khai, ung dung cao, nhung thyc
té cho thay h&u hét cac de tai sau khi dugc nghiém
thu, ketqua nghién ctu van chi dung dtlnh thinghiém,
chuathé iing dung vao thuc tién cudc song chua dat
muc tiéu phat trién KT-XH. Viéc chuyen glao KH-CN
glu'a nhatruong vdicac dia phucng kétquacon khlem
t6n, diéu d6 cung anh hudng d&n muc tiéu tao ngudn
thu t NCKH cla nhatruong Céng tac dinh hudng
hoat déng KH-CN cua Phong Quan Ii khoa hoc
(OLKH) Nhiéu n&m lién Phong chi dinh hudng 1
phat trién khoa hoc Néng nghiép va khoa hoc Gido
duc, trong khi d6 cac linh vuc khéc nhu Kinh t&, Van
hda, Du lich... cling dac biét can thiét trong giai doan
hién nay lai chua duqc chiy; - Hoatdgng hithdo, viét
béi béo khoa hoc van & quy mé nhé, cap khoa, dién
ra trong pham vitruong, chua cé sundikét, lign kéttd
chirc hoat déng héi thao cap ving, cp khu vie. Do
do, van dé dugc dua ra ban luan con nhd hep, chua
c6 nhidu y kién clia cac chuyén gia ddu nganh; - CB,
GV:bén canh mét s6 CB, GV ¢6 Idng nhiét huyét,
dam mé cong tdc NCKH, con lai khong it ngudilam
NCKH mét céch nia voi, ddi phd, chua thay hét tam
quan trong cua NCKH, chua thay do vira la nhiém vy,
vua la quyen loi, va vi su phat tnen chung cla nha
truong. Dong thdi phén 16n CB, GV con thu dong,
chua biét cht dong tim co héi hop tac NCKH véi céc
don viban, ho3c vdi cac dia phuong trong tinh; - Vide
thanh toan kinh phi NCKH hién cling la mét rao cén
déivgi hoatdong KH-CN clia CB, GV, bdithlituc con
nhiéu, con cham. Phéng K& hoach - Tai chinh cung
chua cévan ban hudng dan cuthé, chitiétcac thu tuc
vaquy trinh thanh todn kink phi, d&n d&n nhiéu ric r5i
khéng dang cd cho CB, GV.

2. Giai phap néng cao hiéu qua NCKH cho
CB, GV Truong DH Bac Liéu

1) Phét huy tinh tich cuc, chu déng cua CB,
GV trong NCKH.Muén nang cao s8 lugng va chat
lugng cac hoat dc‘;ng NCKH, Truong DH Bac Liéu
can chu trong xay dung va phat huy tinh tich cuc,
chd dong cua CB, GV trong nha truong Cong tac
NCKH dou hdi sy dau tur thdi gnan vacong suc rat Idn
do dé néu CB, GV khdng chi dong trong Sap xép,
tranh thu thdi gian, cong viéc, co hdi hop tac... thi
hoat dong NCKH sé khong thé dién ra. Déng thdi,

5 phai gitip cho CB, GV thay ré tdm quan trong, ¥
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nghia ctia cong tac NCKH, tu d6 boi dudng nhiét
huyét, sysay mé, tinh than tréch nhiém trong NCKH
cho CB, GV.Bén canh d6, vé phia nha truong, phai
chiy phan cdng cong viéc hap li. V&i GV, trdnh viéc
phén cong gio day qué nhiéu, hodc day cuing lac
nhiéu gido n.Déng thditranh viéc thay d6imon day
lién tuc, khién GV mét rat nhiéy thdi gian cho viéc
soan giang, lén 16p. Pidu d6 chang nhiing lam cho
GV khdng con thoi gian cho NCKH, ma chatlugng,
hiéu qua day hoc cling han ché.

Ngoai ra, bén canh nhiing CB, GV c0 gid day,
c6ng viéc nhiéu, van con mat bo phan khong nhd
nhiing CB, GV viéc it, day rat it, thdi gian nhan roi
nhiéu, nhung thoi gian dau tu cho NCKH ciing rat it.
Biing chiing la rat it khi bt g&p san pham NCKH tut
lugng CB, GV nay, do do can phéic bién phép phat
huy tinh chd dong, tich cuc, tranh lang phi ngudn lyc
trong NCKH.

2) Nang cao hiéu qua quan li va dinh hudng
hoat déng KH-CN cua phong QLKH. Sy thanh
cong trong hoat dong KH-CN cua nha trudng phan
I6n 1A nh vao hiéu qué hoat ddng ctia phong QLKH.
Chite néng quan liva dinh hudng hoat dong KH-CN
lavé ciing quan trong. N&u phong QLKH thyc hién tot
chitc ning ndy thi sétao co hdi, tao diéu kién cho CB,
GV tham gia NCKH. Vithucté cho thay conhiéu CB,
GV mudn NCKH nhung khiviétbaikhdng dugc dang,
d&ng ki dé tai khong dugc duyét d8 thyc hién, ban
than ho ciing khdng t)ié°u r5 vi sao. Nguyén nhan lon
d6 1a do ho khdng nam rd dinh hudng NCKH trong
nam, nén cac van dé ma ho lya chon dé dang ki
khdng c6 tinh ¢p thiét, khong co tinh kha thi. Vi vay,
phong QLKH can ném 15, cap nhatva trién khai céc
dinh hudng NCKH dén cho CB, GV. Dong thdi cap

nhatvaphd bién cac kétquéd NCKH cia CB, GV trong

nha truong d8 CB, GV ném dugc thong tin, khidang
ki d&ti ciing khong bi triing Ip vdi cac déaima CB,
GV khéc da am: can c6 k& hoach m&céc 0p tap huén
cho CB, GV v& NCKH, phéi hap vdi céc khoa va cac
don vi khéc d8 16 chifc hdi théo c&p trudng, c&p khu
vuc, tao didu kién cho céc sinh hoat hoc thuat diénra
ding hudng, c6 tinh thoisu, dap g kip nhu cau phét
trjén elia nha trudng trong linh vuc KH-CN.

"3) Tdng cudng dau tu CSVC, kinh phi phuc
vy cho hoatdong KH-CN. Mudn hoatdéng KH-CN
dién ra c6 chat lugng, trudng can dép ing cac diéu
kign d& CB, GV thuc hién nghién ctu, trong dé cd viée
du tu CSVC. Hién nay, kinh phi dé tiép tuc dau tu
CSVC clia nhatrudng con han hep, dod6CSVC phéi
dugc dau tu ding hudng, tranh dan trdi. Phai c ké
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hoach thang k&, d4u tu nhanh chong cho lugng séch
chuyén nganh con dang thiéu hut, trang thiét bi, dung
cu thi nghiém cho cé&c thyc hanh phan tich mau th.
Tranhtht cac ngudn thu d&tiép tuc hoan thién CSVC,
tin hanh viéc thanh 1ap Trai thyc nghiém va Vién
Nghién ctiu - Phét trién ving ban déo Ca Mau.

Song song dé, phéi c6 k& hoach khac phuc kho
khin v& matkinh phicho NCKH. Lugng kinh phi nhod
hep hién nay khong thé dép ung kip nhu cau phat
trién KH-CN trong nha trueng. Bén canh viéc dénghi
finh tang ngudn kinh phi phan bé cho hoat dong KH-
CN. truding can tranh thii cac nguon thu khac t0r vide
lién két, chuyén giao KH-CN, ing dung kétquaNCKH...
d& c6 thém kinh phi cho NCKH, phén déu sao cho
kinh phi vira dd cho nghién ctu, vira tao duge dong
lyc cho CB, GV d& hotoan tam, toan ythuc hién nhiém
vunghién ctu. Bong thdi, phong K&hoach - Taichinh
cAn c6van ban huéng dan cythé quy trinh, cach thire
i&n hanh cac thd tuc thanh todn kinh phi, sao cho
vidc thanh toan kinh phi trd nén nhe nhang, & hiéu,
irénh tao &p luc, gay nhiing khé khan khong can thiét
cho ngudilam cong tac NCKH.

4) Xy dung coché,chinh sach khuyén khich
hoat déng KH-CN.Trong nhiéu nam qua, hoatdong
NCKH cht y&u dugc quy ddithanh gio chuén détinh
thira gio cho GV, hodc dudgc tinh dé cong nhan danh
hidu chién sithidua, ngoaira khong c6¢cd ché, chinh
séch nao khuy#n khich, thic ddy hoat dong NCKH.
Do véy, tinh trang mat s6 GV thyc hién NCKH chi
nham muc dich hoan tat thd tuc d& nhén thita gio.
Didu d6 gay anh hudng kha nhiéu dén chét lugng,
hiéu qué cia NCKH nhu CB & céc phong, ban thudng
khong thuc hign NCKH, viho khdng ding Idp, khdng
¢6 nhiém vu thuc hién NCKH. D6 chinh la mot trong
nhiing lido khién cho nhiéu CB ¢4 thdigian rdinhung
laikhong NCKH. Vivay, mudn huy dong duqgc nguén
nhan lyc 16n clia trudng thyc hign NCKH thi phaicéco
ché&, chinh sach phu hop d& khuyén khich hoat dong
nay. Chang han, phaicé chinh sach khen thudng kip
thai ddi véinhing tap thé, c& nhan c6 thanh tich xuat
shctrong NCKH. Bua hoatddng NCKH vao ndidung
khen thudng hang nam. C6 chinh séch khuyén khich
ngudi lam cdng tac G cac phong, ban lam NCKH,
sang kién kinh nghiém. T8 chifc céc cudc thi, hdinghi
trao doi két qud NCKH. Tao diéu kién cho CB, GV
tham gia tap huén, hdi théo ngoaitrudng dé trao doi,
hoc hdi, ndng cao néng Iue ty hoc ty nghién ctu. Co
cd ché phan giao dé tai, tao co hdicho CB, GV dan
lam quen v6i NCKH. Xem xét viéc tang kinh phi cho
d8 tai, tang nhuén bt cho bai bao khoa hoc. Dong
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thdi xem xétviée xt li nhiing truong hgp khdng hoan
thanh nhiém vu NCKH.

5) Tang cudng hiéu qua cua céng téc lién
két trong nghién citu va chuyén giao KH-CN.
Hién nay nha trudng da ki két véi mét sé don vi, dia
phuong trong tinh dé thuc hién viéc nghién ctu,
chuyén giao KH-CN. Tuy nhién, nhin chung tinh
hiéu qua cla cong tac nay chua cao. Viéc lién két
con ding lai @ tinh thir nghiém. Cac don vi hop tac
vdi nha trudng chua tao diéu kién vé mat kinh phi
cho hoatdong KH-CN. Luong dé tai thuc hién tai cac
don vi nay con rat it. Mot s6 két qua nghién cttu cla
CB,GV trong nha trudng chua cd tinh (ing dung cao,
céc dia phuong chua thy hudng nhiéu két qua nghién
ctiu. Do véy, nha trudng can chl dong hon trong
viéc tranh thi sy ho trg ttr céc don vi, céc dia phuong
dé ki két. Tao diéu kién cho CB, GV thyc hién nhiéu
dé taico tinh cap thiét, sat thuc tién dia phuong, tng
dung truc tiép két qua nghién ctu vao viée phat trién
KT-XH. ]

3. Sau hon 6 nam thanh lap, hoat dong KH-CN
cia nha trudng nhin chung kha trdm I&ng. Trong khi
NCKH la mét nhiém vuvo cung quan trong, tac dong
true tigp t6i hidu qua clia cong tdc GD-DT clia nha
truong. Do vay, trong thi gian tdinha trudng can quyét
tam thuc hién nhiing co ché, chinh séch pht hop,
dua hoat dong KH-CN di vao chiéu séu, trd thanh y
thitc ty gidc, théi quen, niém say mé NCKH ctia CB,
GV trong todn trudng. Tién téi hinh thanh va phét trién
d6ingii chuyén gia, nang cao s6 lugng va chét lugng
NCKH trong nha trudng 6 4t ¢ céc finh vuyc. O
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SUMMARY

Posts depth analysis of the current status of
scientific_reséarch issues of faculty staff of the
University of Bac Lieu over the years. Since then
propose solutions to improve the efficiency of
scientific research for faculty .members of the
university in the field.
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Hoén thién hé thang dm bé...
(Tiép theo trang 8)

mdiviéc kiém tra, danh gia, cong tac DBCL ciling sé
dugc caitién.

Viée hoan thién héthong dam bao chatlugng, quy
trinh hda nhiing cong viéc chua cd hudng tdixay dung
hé thong quan i chat lugng tré thanh nhiém vu cap
bach, gidi phép c6 tinh dot pha. Béi khong thé co
chuang trinh BT ¢d chat lugng cao khi ma hé thong,
quy trinh quan li chat lugng khdng dugc dam bao.
Mét khéc, khi da cd mét quy trinh quan li chat lugng,
rat can thiét phai ting budc hoan thién, phat trién hé
théng cac quy trinh ndy d& hudng t6i xay dung, kiém
s0dt chuong trinh bang chinh céc quy trinh quan li
chét lugng tién tién, phu hop véi su phét trién cla cac
nudc tién tién trén thé gidi. C6 nhu vay, chuang trinh
DT CNBK mdi c6 thé tién t6i dat chét luong t6t, dép
tmg nhu c&u déi hdi ngudn nhan lyc chét lugng cao
clia xa hdi, dugc cac nudc trén thé gidi cdng nhan. Vi
vay, hoan thién céc giai doan cla quy trinh DBCL,
chdc chan céc chuong trinh CNBK taiDHQGHN sé
quan li dugc tong thé chat lugng BT, qua dé sé thuc
hién dugc st ménh va muc tiéu ctia minh. Q
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SUMMARY

Apart from standard Bachelor programs, Double
Degree is a special training program with regional
and international standards for students who want
to have two degrees at Hanoi National University.
The enhancement of the quality assurance system,
procession of work towards the establishment of the
quality assurance system have become an urgent
requirement and breakthrough solution. As a result,
the overall traning quality of double degree programs
at Hanoi National University will be managed thanks
L.to the enhancement of different steps in the quality

assurance process, fullfilling its missions and goals.
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