
OUAN LI CllAl LUONG DAD lAO oAi HOC IHEO MD HiNH OUM LI. ... .
:.. ,R 11 ," ...

CHAI LUONG lONG IHE nOM) lRONG CAC lRaG oAi HOC HIEN NAY• • • •

1.Quan Ii chat luqng dao tao (QLCU)T) d~i
hoc (E>H)

Trong dao tao (DT), QLCLDT DH la qua trinh
to crurc thl!c hi~n co h~ th6~g cac bi~n phap quan
Ii toan bq qua trinh DT nham bao dam va khong
ngvng nang cao chat Ivqng DT dap ung yeu cau
nguai su d~ng lao dqng (tv khau tim hi~u nhu cau
thi trvang lao dqng, thiet ke chuang trinh DT den
cong tac tuy~n sinh, to chuc DT va ki~m tra, danh
gia ket qua DT).

Quan Ii chat luqng (QLCL) trong ITnhvl!c DTDH
can xem xettatcacacvan de lien quan den cung cap
dich v~ DT sinh vien (SV). Cac ho~t dqng trong ITnh
vl!c nay bao gom :xac dinh m~c tieu DT; xac I~pcac
chugn ml!c chat Ivqng, thiet ke va tien hanh cac
qhvo'ng trinhDTDH; giam sat giang d~y, cac phuO'ng
phap xay dlfng va ki~m soat chugn chat Ivqng;
xay dlfng,ban hanh
va thl!C hi~n cac
quy trinh mQtcach
congkhai.

QLCLDT DH
can laqua trinh DT
duqc duy tri, phat ,_.........,.,.,
tri~n vOi6 thanh to' ~-~-+-I-_:.7.I
chinh la: M~c tieu
(M); NQidung (N);
Phvo'ng phap (P);
Thay (TH); Tro ScJc161.Quy trinh quan liDT

(TR);Dieu ki~ncung m6i quan h~ (DK), tac dQngqua
I~igiva chung thea quy lu~tkhach quan va khoa hQc.
QLCLDT dvqc quyet dinh bai sl!tlk dQngcua ho~t
dQngquan Ii va cac thanh to'nh~m v~n hanh chung
theo dinh hvong d~tm~c tieu dadinh. QLCLDT phai
duqc tht!c hi~n a mQikhau, mQino'i,mQi luc, tv dau
vao, qua trinh DT va dau ra cho tOino'i lam viec cua
SV t6t nghi~p. .

QLCLDT trong co' SO' giao d~c d~i hQc(GDDH)
phaibao quatdvqc cac ITnhv!/Ctheo chLrcnang chung
cua nha trvang va cac ho~t dQngdam bao dieu ki~n
cho cac ITnhvl!c chuc nang do. D6i voi co' SO' GDDH·
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coth~ nhin nh~n tren 8 linh vl!c QLCL (Piper, 1993):
Ouan Ii£H; quan Iinghien cuu khoa hoc; quan Iidlch
Vl,lcQngdong; guan IidQingCican bQ;quan IiSV; quan
Ii cac dich vu hotrqDT; quen li nguon Il!etai san;quan
Iiva dieu hanh nha truO'ng.

Thanh to'quan trQng nhat trong h~ th6ng QLCL
DH cua dan vi DT ehinh la cac quy trinh va ban mo
ta,hUOngd~n cong vi~eeho tUngvi tr!cong vi~c trong
nha trvO'ng.Trong mQtdan vi GDDH, cac quy trinh
phai dvqc thiet ke cho tCrngITnhVl!Ccho to;tCrngcong
vi~c Cl,lth~.Thong thvO'ngcac quy trinh dvqc thiet ke
cho cac thanh to'gam: dau vao, qua trinh va dau ra.
M6i thanh to'nay I~idvqc chia thanh cac yeu to'cau
thanh nhe han, to;tvng cong vi~c cl,lth~ nhl1ma ta t~i
so' do sau:

86icdnh chlnh stich. van h6a.m6i trilling

SCido'2. Ouy trinh quan Ii chat IIIq'ng £)T

, Tlr nhOng quan di~m tren, co th~ rut ra kat lu~n
rang,QLCLDT th~hi~n chinh qua nang Il!ccua nguo;
dvqc 8T dap Lrngcac yeu cau ve ml:lctieuDT va phu
hqp v6'im l,IC tieu phat tMn KT-XH cua dat nuoc, g~n
lienv6'icacyeu cau ves6luqng, nhu cau khach hang
va mang tinh xa hQilich su.

Nhu v~y, QLCLDT 8H la "QLCL tatca cac finh
vt!c tf;10nen cMt ILlQ'ngtrong m9t tn1&ngDH. Nobao
gom m9t h~ thong hOf;1tcJ9n9quan Ifphl)c t?P v6'ist!
tham gia va tLlang tac Ian nhau cua nhieu thanh to'ttl
cJauvao, quaJrinh DTcho t6'icJaura. CMtlllQ'ng hOf;1t
cJ9n9cua moithanh to'cJeuanh hllong trJicMtlLlQ'ng
chung cua ca qua trinh".

* TruongD~ihqc ki thu~t· h~ucan Congan nhan dim
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2. Cae,cap dQQlCL aT .
Hi~u bietve cM'UL1qng rat quan trQng, nhL1ng,

biet lam the nao d~ dat ducc chat lL1qngcon quan
trqng hon.Theo AdwinL.Artzt, "Chatluqngtong
thieo nghTa ta hieu bief chung trong cech thuc lia
chieu sau rna chua nekne! thac chung tnroc ao va
sLidl,mg kien thuc nay didich nhtlng nhu cau thenb
nhtlng san phim theo sang kien moiv« cech lief;
c?n kinh doanh mot'. Hi~u chat lL1qngtrong cach
thuc va chieu sau cua chung CJ nht1ngmuc dq khac
nhau dL1qccac nha nghien cuu ve khoa hQcquan
Iixac dinh va ph&n chia thanh cac thLfb~c cLlakhai
ni$m chat lL1qnghay thL10nggQila cac cap dQtrong
OLCL, co 3 cap dQ: 1) Ki~m soat chat lL1qng;2)
B~o dam chat lL1qng;3)Quan Ii chat lL1qngtong
th~ (TOM), Trong GD-DT, cac cap dQOLCL cling
tuan thLltheo 3 cap dQCl,!th~ nay.

2.1. Kiem soat chat IUq'ng (Quality Control)
la thu~t ngli lau doi nhat ve m~t Ijch SLt cLla khoa
hQcquan Ii. No bao gam vi$c ki~m tra va lo~i bo
cac thanh pha'm hay san pham cuoi cung khong
thoa man cac tieu chuan da de ra trL1ckdo. Oua
trlnh nay di~n ra sau qua trlnh DT. Trong san xuat
vi$c ki~m tra, ki~m soat la lo~i bo nhO'ngsan pham
kem chat lL1qngcon trong giao dl,!c(GD) vi$c thanh
tra, ki~m soat xem san pham GO co d~t tieu chuan
chat lL1qngd~t ra ban dau hay khong. Nhln chung,
qua trlnh nay di~n ra sau khi SV da hoan thanh
khoa hQc,san pham GO da ra doL NhO'ngchuan
mlfc la do cap tren xac dinh va dL1axuong cap
dL1aithl.!Chi$n,luc nay cap tren dong vai tro thanh
tra, ki~m soat ve chat lL1qng.

2.2. fJambaa chat Iuqng (Quality Assurance)
la toan be?h09t dQngco ke h09ch va h~ thong, dL1qc
tien hanh trong he thong OL da dL1qcchung minh la
du ffiLfCcan thietde t90sl/tin tL16'ngrangthl.!Cthe (doi
tL1qng)S9 thoa man day du cac yeu cau chat luqng"
(TCVN 5814), .
. Khac vai kiem soat chat lL1qng,dam bao chat

lL1qngla qua trlnh xay ra trL1acva trong qua trinh
DT. Kiem soatchat Ivqng t~p trung vao vi~c phong
ngCranhling san pham DT kem chat lL1qng.Chuan
chat lL1qngda dL1qcthiet ke trL1ackhi to chuc En
nham bao dam chat lL1qngdau ra co day dLlthuQC
tinh cLlachuan. Chat lL1qngella DT dL1qckiem soat
ngay trong qua trlnh thl!Chi~n tCrkhau dau den khau
cuoitheo nhling tieu chuan nghiem ng~t, dam bao
khong co sai ph9m trong bat kl khau nao. Dam bao
chat lL1qngla phU'cmgti~n t90 ra nhling san pham

8\ T~p chi Giao dl;'c so 356

GO hoan haokhong m~c loi trong qua trinh dich V~.
Gh,atlL1qngcua san pham dL1qcki~m soat bang h~
thong phong ngCratCrdau VaGcho den dau ra. He
thong dam bao chat lL1qngcon chi ra nhfrng chua~
rnuc can dat tai va each thuc dat cac chuan mire ay
trong qua trinh dao tao. Trach nhiern ve chat lL1qng
DT thuqc ve rnoi thanh vien cua nha trL1<1ng,ctur
khong chi cila nhfrng ngL10ilanh d90.Dam bao chat
lL1qngquantam den Ki~m soat h~thong chatlL1qng,
Kiem soatqua trinh bang thong ke (StatisticalOuality
Co~trol- SOC), phan tich nhan qua deco bi~nphap
khik phl,!Cva ngan ngCrasai ph~m ho~c sl.!khong
trung hqp.

De danh gia va duy tri h~ thong dam bao chat
lL1qng,sl.! can thi~p cua ben ngoai dL1qcchu trQng
thong qua cac hinh thuc phobien nhL1Thanh tra chat
/Ll9'ng (Ouality Inspection) va Kiem dinh chat /uQ'ng
(Ouality Accreditation).

2.3. Quan If chat ILrqng tong the'(Total Quality
Management - TQM). Thu~t ngO' "Quan If cMt
ILlQ'ngtong the~'dL1qcA.V .Feigenbaum SLt dl,!ngtCr
dau nhO'ng nam 50 cLla the kl xx. Ki~m soat chat
lL1qngtoan di~n da thl.!csl.!di VaGthl.!cti~n tCrnhling
nam sau chien tranh the giaithu hai, khi 2 chuyen
gia ngLIoi MI vechat lL1qngDr. Joseph Juran va
Dr.W .Edwards Deming da giai thi~u kl thu~t kiem
soat qua trinh bang thong ke cho ngLtoiNh~tva ket
qua la chat lL1qngt~i Nh~tda dL1qccai tienmQtcach
vling ch~c. Den dau th~p 'nien' 70 cua the kl xx
"cMt IUQ'ngNh?f 8an"da khong co doi thu nao sanh
kip. Den th~p nien 80 "cuqccach m?ngchatIUQ'nr;"
da dL1qchL16'ngling 6' MI, dan Ian rQng tren khap
the giai. Chat lL1qngtoan di~n dL1qcban den ngay
cang nhieu trong cac cuon sach, giao trinh va cong
trinh khoa hQc.

H$ thong TOM la phL1O'ngthuc tiep tl,!Cva phat
trien h~ thong bao dam chat lL1qng.No co quan h~
m~t thiet vai cac phL1O'ngthuc OLCL trL10cdo. Ml,!c
tieu cao nhat cua TOM la lam hai long cac doi tL1qng
khach hang, phai hL1angden ph~c vI,!khach hang 6'
muc tot nhat co the. Dola cung ung cho khach hang
nhfrng thLthQcan,dung luchQcan va theo cach thuc
hqcan, thoa man va VL1qtcanhfrngmong dqicua hq.
Muon d9t dL1qcdieu nay phai bang cach nang cao
trach nhiem cua moi thanh vien va cua ca to chuc
bang ca~ ketvechat lL1qng,caitien lien t~c,xay dlfll9
nen van hoa chat luqng trong to chuc. TOM di~n ra
trL1ac,trong va sau qua trinh DT.

TOM latang b~ccao nhatneu so sanh vo;caccap
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IVQ'ng san pham
GO duoc cung
cap cochuan rnuc
nhatdjnh,

Nhu v~y, co
th~hi~u nQidung
cua TOM trong
OLCL tal cac
trLf()'ng DH la

, , OLCL tat ca cac
sa 06 1.3, Cec cap 09 quan If eMt M;ing (Sallis, 1993) ho9tdQngveGO-

dQkhac trong QLCL. Tinh thll'b~c cua quan h~ chat DT (giang day, hQCt~p, NCKH ...), OLCL cang vi~c
IVQ'ngtrong quan Ii co th~ khai quat trong so do ve cuamQithanhvien (tVhi~utruang xuong to;hoc vien),
tang b~ccLiakhai ni~mchatlvqng (phong theosaoo' OLCL dmQithai diem cuaDT (tvdau vao choto;dau
cua Sallis E) dv6'i day: ra). Can cll' vao muc tieu da xay dl/ng, to chuc ki~m

Sl/tien tri~ntheotang b~c cua quan ni~mvechat tra, danh giavadieu chinh thvang xuyen, caitien lien
tl,lC,giam thi~unhCingsai sottrong qua trinhDT, nhfun

t90 ra nhung
san pham
GO tot nhat
dap ll'ng nhu
cau th i trLlOn9
laodQng,

Vi v~y,
trong cac ma
hinh OLCL
G08H neu
tren, neu
xem "chilt
luqng lei sl/
phu hqp v6'i
muc tieu"va
co'tinh den
cac tinh chat
dac thu cLla
dn pham
qua trlnh DT
8H thi sU'
d~ng ma
hinh bao

dam chat IVQ'ngtiep c~n v6'i nhl1ng quan di~m triat
Iicot 16iclla TOM la phu hQ'phdn ca, Ma hinh nay
cho phep nghien cU'ude ra cac muc tieu chien IVdC
cLla G08H trong tvng thai ki tre'n Cd sa trinh da
phat tri~n KT-XH clla oat nLl6'cva cac chinh sach
l6'nclla C,hinh phll doi v6'iG08H, Tvdo tuy thuQc
va~ nguan Il/c hi~n co, cac nha OLCL G08H co
the tac dqng t6'inhling khau, nhling ITnhvl/c quan

TQM
(Total Quality Management)

Dam baa chdt luong
(Quality Assurance) Nang coo lien tuc

cMt IU(7ng

Kiem soat chdt lU(711g
.(Quality Control) Phong chong khong dat

chdt luang

Loai bo scm phdm khong dot
chat luong

QLCL QL qua trinh QLhogta¢ng QLCL QLCL

aaUVc10 DT thl/C tljp aaura SVsauTN

~ ~ ~ ~ ~
1)QLcoilg tdc 1)QLmljc tieu 1)QLcong tdc 1)QLvi~c1am 1)QLvi~c

tuyen sinh dao tgo tochUcd<;1t iJodn, kh6a ddhh gid khd

2) QLvi~c 2) QLn¢i dung, thf,lct¢p IU¢hhoijc thi nang thich

chuan bi CO so chuong trinh DT 2) QLhogt cu6ikh6a ungnghe

vQtchOt 3) QLhinh tMc iJ¢ng thf,lCt¢p 2) QLc6ng tac nghi~p eua SV

-.,. 3) QLn¢i kieni tra, danh 3) QLc6ng tdc xet tot nghi~p totnghi~p

dung, chuong gid ket qud h<;>c kie'm tra, iJdnh 3) QLvi~,,{jp 2) QLthOng tin

trlnh dao tgo t(lpcua5V gidd<;1ttht/c bOngtot vevi~c1am

4)QLcong tdc --+ 4) QLhOQtd¢ng ~ t¢p r--+ nghi~p va cac f--+ cua SVsau

chuanbi gidng dgy cua 4) QLcdc iJieu veln bang daotgo

gidngvien gidngvien ki~nbaoaam cMngchi 3) QLc6ng tac

5) QLcong tde 5) QLhogt iJ¢ng hogta¢ng thong tin,

chuan bi can h9Ct¢p cua SV tht/ctijp phdnh6i

b¢QL 6) QLc6ng tde
6) QLc6ng tde kiem tra, iJanh
chieusinh, gia
nh¢ph9c 7)QLcac aieu

ki~nbdodcim
hogta¢ngDT

i -j i it
DOWCJNG

Kiem tra, kiem c1fnh,c1dnhgid, c1ieuchinh, coi tien, phdt trien

Sa 004. QLCL£JT DH theo quan oie"m TOM

IVQ'ngtrong OLCL phan nao da cho thay ttu di~m noi
trQicLiaTOM. Co th~ khai quat ma hinh OLCL8T
8H theo ma hinh TOM nhl1 sau:

* * *
Tv nhCtngquan ni~m tren co th~ hi~u he thong

ki~msoatchatlVQ'nglatiende d~hinh thanh h~thong
d~mbaochatlLlqngva djnh hl16'ngt6'ih$thong TOM,
C~PdQOLqL cao nhat. Hi~n ca 3 cap dQOLCL tren
deu dang tan t9itrong OLCL GO 8H dCaCnLl6'c do

? ' , 'ca 3phLldngthll'cdeu nham m~c tieu labaodam chat (Xem tie'ptrang 6)
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vien trong nhieu narn dvqc thl{c hi~n dua tren nhOng
van ban quy dinh danh hi~u thi dua.

5. Giai philp nang cao QL va su dl}ng NNL
trong GO-f)!:· Chuyen dan mo hlnh OL nhan Il{c
n~ng tinh hv6'n~ noi, khep kin sang rno hlnh ma, co
nhieu su trao doi han gilia cac Co'sa qiao due trong
ruroc va qucc te; . Tung bvac Stl dl;!ng che dQhqp
dong doi vai cong chirc theo cturc danh, a do quy
djnh chtrc nang nhiern vu, yeu.cau vetrlnh dQnang
Il{cva che dQdai ngQtvO'ngung;· Chuyen vi$c thl{c
hi$n OL dqi ngu can bq cong chuc n~ng va hitnh
chinh sang tiep c~n OLNNL la chu yeu; thl{c hi~n
phan tich h~thong vi~c lam ·vltrivi~c lam,cong vi$c
cOngnhv nang Ilfc can co;· Hoan thi~n chedQ tuyen
dl.mgcong chuc, xac dlnh cac hlnh thyc, nQidung
thi tuyen thich hqp va phu hqp vai moi Co'sa GO·
DT, dam bao cong b~ng, dan chu, cong khai, c~nh
tranh;· Thl{c hi~n quy ho~ch, dao t~o can bQ,cong
chuc, cac nhaOL phai ngang tam vai nhi~m Vl;!m6'i;
. Thay dei Co'ban che dQtien IvO'ngva cac che dQ
dai ngQkhac; thl/c hi~n hqp dong ki ket va ket qua
cong vi~c;· Phan cap nhieu han ntia vi~c OL cong
chuc hanh chinh, can bQgiao vien, giang vien cho
cac nha trvong, Co'sa giao dlJCva thu trvang cac
dan vi tren cac m~t nhv: xac dinh bien che, tuyen
dl)ng, benhi~m,Iuan chuyen, danh gia, khen thVc1ng
ki lu~t can bQ,cong chuc.

* * *
Trang nen kinh te thi trvong, hQinh~p khu Vl{C

va the giai, NNL chat Ivqng cao co vai tro quyet dinh
den tang nang suat lao dQng, nang cao kha nang
c~nh tranh. Do v~y,OL nhan Il/c trong boi canh hi~n
nay chiu nhieu tac dQng cua cac yeu to tren. NNL
nvac ta noichung vaGO·DT noi nengdang co nhOng
cai thi~nve chat. Tuy nhien, chat Ivqng khong dong
deu gitia cac vung, khu Vl.!cthanh th j, nang than va
vung SEW, vung xa. Cac chinh sach OLNNL hi~n
nay da phan nao dap dvqc yeu cau cua nen kinh te
thi trllO'ngva hQinh~p. Tuy nhien, ~ac c~inh sac~
nay can nhieu bat c~p trvac yeu cau doi maL Sa!
c~p Iannhat la chinh sach tien IVO'ngva dai ngQdoi
vai can bQcong chuc, vien chuc noi chung va dQi
ngOnha giao noi rieng. Sen c~nh do, OLNNL hi~n
nay van can co sl.!can thi~t cua nha nvac, Co'quan
chu quan phan nao da lam giam hi~u qua OLNNL
trong nhieu ITnhvl.!c.0"
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SUMMARY

Thepaper analyses the model ofhuman resource
management. the factors influencing the human
resource management and time management status.
use of human resources education and training. On
that basis. the measures are proposed to improve
the management and use or human resources in
education and training.
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SUMMARY
The management of higher education quality is

the process of implementing measures to
systematically manage the entire training process in
order to ensure and continuously improve the quality
of education. meeting the requirements of the
employers. The paper analyses the quality control of
higher education and the level ofqualitymanagement
training in universities today.
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