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TOM TAT: Péi ngii can bd quan If gido duc c6 vai trd quan trong, 1a luc luong
nong cét tham gia hoach dinh chu truong, chinh sach, dé an, chién luoc déi
mdi gido duc - dao tao, déng thdi cing la luc lugng thuc thi cac nhiém vu va
chu truong, gidi phdp déi mdi, nédng cao chét luong gido duc - dao tao cdc nha
trudng quan doi. Hién nay, trudc su phat trién cla nhiém vu xdy dung quén déi
va yéu cdu nhiém vu “Péi mdi cdn ban, toan dién céng téc gido duc va dao
tao”, phai khéng ngting nang cao y thiic tu gidc, tinh than, thai dé, trach nhiém
cao, chd dong, sang tao, khdc phuc khé khdn hoan thanh chic trach, nhiém
vu cla déi ngii can bé quén Ii gido duc gép phan thuc hién thang Igi céng tac
giao duc - dao tao, xay dung nha truéng quén ddi viing manh toan dién.
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1. Dat van dé

Sinh thoi, Chi tich H6 Chi Minh di chi rd: “Cén bo 1a cai
géc cuia moi cong vigc” [1]; “Mudn viée thanh cong hodc
thit bai déu do can bo tot hay kém”. Poi ngii nha gido va
can bo quan i gido duc (QLGD) 14 nhén t6 trung tim cua
qua trinh gido duc (GD) va dao tao (PT); Cham lo dén chat
luwong doi ngili can bd QLGD c6 du phém chét, nang luc la
mot trong nhitng giai phap chién lugc dé d6i méi cin ban,
toan dién GD-DT cua dat nudce trong thoi ki diy manh cong
nghiép hoa, hién dai hoa va hoi nhap quéc té. Pai hoi dai
biéu toan qudc lan thir XII cta Pang xéac dinh: “GD 1a qubc
sach hang dau. Tiép tuc d6i mdi manh m& va dong bo cac
yéu td co ban ctia GD, DT; phat trién doi ngii nha gido va
can bo QLGD; d6i méi chinh sach, co ché tai chinh, huy
dong va sir dung hiéu qua moi ngudn lyc dau tu dé phat
trién GD va DT” [2].

1901 ngil can bd QLGD cac nha truong quan doi co vai
tro rat quan trong trong viéc quan triét va to chirc thuc hién
thang loi duong 16i, chinh sach ctia Pang, phap lut cua
Nha nudc, nghi quyét, chi thi cua cac cép va nhiém vu cua
quan doi, nhét 13 nhiém vu GD-DT, nghién ctru khoa hoc;
Co vai tro quan trong trong cong tac QL, GD, rén luyén va
phat trién nhan cach hoc vién theo mé hinh, muc tiéu DT
cac hoc vién, nha truong quan doi. Budc vao thoi ki moi,
truge su phat trién ctia nhiém vu xay dung va bao vé T6
qudc, xay dung quan doi trong tam la xay dung doi ngili can
bd quan doi céc cap. Trudc yéu cdu cua cong tac xay dung
cac nha truong quan doi, yeu cau d6i méi cin ban va toan
dién GD-DT va nhimg dién bién phic tap cua tinh hinh
hién nay doi hoi phai ning cao chat luong DT d6i ngii can
b trong quan doi. Tir nhitng yéu cau trén, doi hoi phai doi
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mai toan dién cong tac BT can bd & cac nha truong quan
doi trong do tap trung xdy dung, ning cao chat lugng doi
ngli can bo QLGD va phat huy vai tro cua ddi ngli nay trong
d6i moi, nang cao chat lugng GD-DT.

2. N6i dung nghién cuu

2.1. Ddi ngii can bo quan li gido duc trong nha truéng quan doi

Doi ngii can by QLGD nhan tb trung tim ctia qua trinh
GD-DT. Thyc tién lich st GD-DT trén thé gidi va Viét Nam
da khang dinh vi tri, vai trd c6 ¥ nghia quyét dinh tryuc tiép
cua d6i ngii can b QLGD dbi voi chit lugng GD cua mbi
quéc gia, dan toc. Chinh vi vdy, Van kién Dai hoi dai biéu
toan qudc lan thir XII ciia Pang da khang dinh: “Ddi moi
can ban cong tac quan li (QL) GD-DT, bdo dam dan chu,
thong nhét, chit lugng; Tang quyén tu cha va trach nhiém
x4 hoi cta cac co s GD, DT. Phat trién doi ngti nha gido va
can bd QLGD; DPdi méi chinh sach, co ché tai chinh, huy
dong va sir dung hiéu qua moi ngudn lyc dau tu dé phat
trién GD va DT. Phan dau dén nim 2030, nén GD Viét Nam
dat trinh do tién tién trong khu vuc”. Péi v&i nha truong
quén doi, Nghi quyét s6 86-NQ/PUQSTU vé cong tac GD-
DT trong tinh hinh mdi cling chi 16 mét trong nhitng nhiém
vu, giai phap chi yéu dé phat trién GD-PT trong tinh hinh
moi d6 1a: “Kién toan va phat trién doi ngii nha gido, can
bd QLGD”.

Can bd QLGD trong nha truong quan doi bao gom: Giam
ddc, hiéu truong, chinh uy, pho giam dbc, pho hiéu truong,
pho chinh uy; Can b QL ¢ céac co sd GD, DT; Can bo QL
cac phong, khoa, ban chiic nang trong truong; can bd QL
don vi hoc vién va can b truc tiép lam cong tac QL GD, BT
tai cac co quan QL GD, PT cip trén. Can bd QLGD phai



dat nhitng tiéu chuan céan bd quan dodi co trinh d chuyén
mon, nghiép vu QL truong theo quy dinh ciia Nha nudce va
Bo Qudc phong.

Phat huy vai tro cua d6i ngili can b QLGD trong cac nha
truong quan doi 1a thyc hién ddng bod cac giai phap ning
cao y thure tu giac, tinh than, thai do, trach nhiém cao, chu
ddng, sang tao, khic phuc kho khin hoan thanh chirc trach,
nhiém vu ctia can bo QLGD Ia lyc lugng nong cdt truc tiép
lanh dao, chi dao, t& chirc thuc hién théng lgi cong tac GD-
DT, xay dung nha truong quan doi vieng manh toan dién.

Nhirng nim qua, Quan uy Trung wong, B6 Qubc phong
va lanh dao, chi huy cac nha truong luén quan tam, cham
lo nang cao chét luwgng doi ngli can bd QLGD bao dam ca
vé co céu, sd lugng, chat luong khong ngimg dugc nang
1én. Dén nay, doi ngii can bo QLGD trong cac nha trudng
toan quan bao dam du quan s6, bién ché theo quy dinh,
100% co6 trinh dd dai hoc, trong d6 hon 50% trinh d6 sau
dai hoc. Nhiéu truong nhu Hoc vién Quan y, Hoc vién Ki
thuat Quan su, doi ngti can b QLGD c6 trinh dd sau dai
hoc hon 90%. S6 luong nha giao c6 hoc ham, hoc vi, dugc
nhan céc danh hiéu cao quy ngay cang nhiéu va tré hoa. Cac
nha truong di chu dong bdi dudng doi ngii can bdo QLGD
ca vé trinh do, nghi€p vu su pham, ngoai nglt, nang luc
thyc tién.Tuy nhién, d6i ngii can bo QLGD trong céc hoc
vién, truong si quan quan ddi con bdc 10 nhitng han ché,
chua dap ung yéu cau nhiém vu: Mot s cép uy, t6 chirc
dang, co quan, don vi chua quan tdm déy du dén lanh dao,
chi dao nang cao chét luwong doi ngli can by QLGD. Vé sb
luong, co cu va chat luwong d6i ngli can bd QLGD ¢ cac
nha truong Quan doi chua twong xtmg véi yéu cau, nhiém
vu GD-DT trong giai doan méi. Theo s liéu thng ké ¢ 5
tru(‘mg si quan cho théy, téng s6 can bd QLGD con thiéu 1a
145 dong chi, trong d6 113 ddng chi 1a can bd QL hoc vién.
V& co ciu doi ngil can bd QLGD tuy da co su chuyen bién
tich cuc nhung dén nay van con biéu hién mat can dbi; Co
cAu d0 tudi, nhét 1a can bd & cac hé, khong c6 su chénh léch
l6n gitra can b 1a cht nhiém 16p véi can b 1a chi huy hé.
Trinh d0 cta can bo QLGD ¢ don vi QL hoc vién con thép
so voi can bd QLGD & cac co quan chirc nang, cling nhu
céc khoa gido vién. Chat lugng cta doi ngii can bd QLGD
tuy co nhiéu tién bo, song con c6 mat han ché, bat cap,
chua ngang tam doi hoi cua nhiém vu méi, cu thé 1a: Trinh
do kién thire chuyén nganh QLGD con han ché. Mot s6 c6
tu tuong trung binh chu nghia, nhat 1a nhitng can b da hét
tran quan ham, tudi cao, khong nam trong dién quy hoach
lau dai nén thiu tu twong phan dau vuon 1én, khong chiu
tu hoc tap, boi dudng nang cao trinh do nang luc nén hiéu
quéa cong tac chuyén mén con thip. V& nang luc lanh dao,
chi huy, QL, da s6 can bdo QLGD ¢ cac nha truong quan doi
chi duoc DT vé chuyén mon, quan sy nhung lai chua dugc
DT, bodi dudng vé mit kién thuc, nghiép vu QLGD, nén
can bd QLGD co ban chi chu trong vé mat QL hanh chinh.
Trong qua trinh thyc hién chttc nang, nhiém vy QLGD da
boc 16 nhitng han ché nhu: Chua kién quyét, ngai va cham
v6i hoc vién, chua ¢ nhidu bién phap ning cao chat luong
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hoc tép, rén luyén cia hoc vién. Nhiéu déng chi chua phat
huy t6t vai tro 1a “Ngudi thay thir hai” ctia hoc vién. Khong
it can b co quan chua nidm chéc Luat GD, Diéu 1& cong tac
nha truong, Quy ché vé GD-PT... trong qué trinh x4y dung
ké hoach, t6 chirc diéu hanh qua trinh day va hoc con lung
tung, nhat 1a nhiing can bd mai, tré khi dugc diéu cong tac
tai phong DT, chua trai nghiém thyc tién cong tic & ngoai
don vi. Nang luc GD, xay dung dong co thi dua hoc tap cho
hoc vién & mot sé can b QL hoc vién chua cao; QL rén
luyén ki luat, xay dung don vi nén nép chinh quy c6 mot )
can bo con han ché. Qua khao sat, ¥ kién danh gia vé ning
lyc 1anh dao, chi huy, QL ctia mét s6 can bd QLGD van con
& mirc trung binh. Cu thé: Dbi v6i can bd co quan DT la
1,75%, can bg khoa 1a 1,25%, can b QL hoc vién 1a 6,25%,
dic biét, van con can bo QL hoc vién nang luc & muc yéu
0,5%. Trinh d6 QL, kién thirc van hoa, xd hoi, kha nang
sir dung ngoai nglt va ing dung cong ngh¢ thong tin trong
cong tac QL con han ché. Pa sé chua duoc DT 6 hé théng
vé cong tac QLGD, lam viéc chu yéu dua vao kinh nghiém
nén hiéu qua cong tac con nhidu han ché.

2.2. Cac giai phap phat huy vai tro clia doi ngii can b quan li

giao duc trong cac nha truong quan doi

2.2.1. Tiép tuc nghién ctiu, quan triét va to chiic thuc hién thang

i dudng 16i, chu trudng, chinh sach cia Dang, nha nudc, nghi

quyét, chi thi ctia cap trén vé giao duc va dao tao

Trong nhirng nam vira qua, hoi nhap qudc té dién ra manh
m&, sy phét trién kinh té, x3 hoi, qubc phong, an ninh cua
dat nude doi hoi sy nghiép GD-PT phat trién khong ngimg,
nhiém vu ctia quan doi co nhiéu bién ddi, vira phai tich cuc
thuc hién dai hoc hoa ddi ngii si quan, vua phai dao tao lai,
dao tao ngén, hoan thién, b6 sung kién thirc, mé cac 16p boi
dudng, tap hudn cho nhiéu ddi twong can bo dé dap ung
su thiéu hut can bo cho cic don vi. Chinh nhimng thay doi
d6 doi hoi doi ngii can bd QLGD phai luén niam bit, quan
triét, van dung linh hoat, c6 hiéu qua duong 161, chu truong,
chinh sich ctia Pang, Nha nuéc, B6 Qudc phong. Bé kip
thoi xdy dung chuong trinh, ndi dung giang day cho nhiéu
doi twong DT hién nay, doi ngii can bd QLGD phai lién
tuc cép nhat, nam bét nhing thay d6i d6 méi c6 phuong 4 an
tham muu, dé xuét giup cho lanh dao, chi huy don vi trién
khai hoan thanh tét nhiém vu. Doi ngil nay phai dugc trang
bi nhitng quan diém, nguyén tic, phuong cham vé GD-DT.
Trong qua trinh thyc hi¢n chirc nang, nhi¢m vu, tich cyuc
van dung céc quan diém, duong 101 chinh sach cua bang,
quén triét sdu sic va thyc hién tot quan diém, nguyén tic,
phuong cham GD-DT, lam cho moi khau, moi budc, moi to
chtre, luc luong tham gia qua trinh BT ludn thim nhuén va
thyuc hién ding quan diém, nguyén tic, phuong cham GD-
DT cua Bang, Nha nudc, quan doi.

Doi ngii can bd QLGD 1a nhén t6 quan trong ning cao
chét luong DT céan bg, si quan ¢ cac nha truong quan doi.
Pé thuc hién tdt mé hinh, muc tiéu DT cua cac nha truong
quan d6i doi hoi phai phat huy sitc manh tong hop ctia mdi
c4 nhan, t6 chuc, trong do6 co6 vai tro cia doi ngii can bo
QLGD. Péi ngii can b QLGD phai ndm viing nhimng nghi
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quyét, chi thi, tu tuong chi dao cua Pang, Chinh phu vé
GD-DT, ndm chic Luat GD, quy ché, hudng dan cua Bo
GD&DT, B6 Quéc phong, c6 kha ning phén tich téng hop,
tham muu dé xuét va td chirc thuc hién tdt nhiém vu GD-
DT. Déi twong QL cua can bd QLGD bao gom rat nhiéu yéu
t6, nhiéu khau trong qué trinh GD-DT, tir chét luong gidng
day cua doi ngii giang vién dén két qua hoc tap cua hoc
vién. Qua trinh hoc tap cua hoc vién la qua trinh chiém linh
nhing tri thire, kinh nghi¢ém va rén luyén ki nang, ki xdo
dé tré thanh nguoi can bo quan doi. Boi ngil can bd QLGD
khong chi ndm chéc tinh hinh hoc tép ctia hoc vién ma con
phai biét dinh hudéng, gitip d& ho trén nhiéu phuong dién.

Phat huy vai tro trong QL toan dién hoc vién, ndm chic
moi mat, moi hoat dong, moi mbi quan hé¢ cia hoc vién,
nim viing qua trinh hoc tap, rén luyén cua ting hoc vién,
tung tap thé hoc vién dé c6 dinh hudng, chi dao, td chirc
cho hoc vién phén d4u thyc hién t6t nhiém vu hoc tap varén
luyén. QL toan dién hoc vién khéng chi & QL hanh chinh,
duy tri thyc hién cac ché do, quy dinh ma con phai QL duoc
cac moi quan h¢, moi hoat dong cia hoc vién, khong chi
QL con nguoi cia hoc vién, ma quan trong hon la phai QL
ca phém chét, nang lyc va cac mbi quan h¢ xa héi cua ho.

Trong thoi gian t6i, cip uy, t6 chire dang, can bd chu tri,
co quan chirc ning cac cAp phai thuong xuyén quan tim
nang cao trinh d¢ 1i luan chinh tri, nhan thic sau sdc vé ban
chét cach mang va khoa hoc cua chu nghia Mac - Lénin,
tu tuong HO Chi Minh, duong 16i quan diém cua Dang vé
cong tac can bg; Tang cuong GD, quan triét nhi€ém vu chinh
tri cua nha truong quan doi, cua cac co quan, don vi; nhiém
vy, chtic trach cua can by QLGD va yéu cau nang cao chét
luwong doi ngii can bd QLGD quéan ddi trong tinh hinh maoi;
Trén co s& d6 xac dinh 13 vai trd, trach nhiém cua céc to
chirc, lyc luong trong qua trinh thyc hién nang cao chat
luong doi ngii can bd QLGD ¢ Nha truong quan doi

Thong qua sinh hoat cia cac cap uy, hé thdng chi huy
cac cép, cac to chire trong Quan doi dé nang cao nhan thue,
trach nhiém cho cac té chuc, lyc lugng vé nang cao chat
luong doi ngli can bd QLGD.

Thong qua hoat dong thuc tién hoat dong GD-DT, nghién
ctru khoa hoc va cac mat cong tac khac cia tung nha tru’(‘mg
dé bodi dudng, nang cao nhén thtrc, trach nhiém cua moi ca
nhan va to chic dbi véi nang cao chat luong doi ngii can bo
QLGD. Tang cuong kiém tra, giam sat, kip thoi phat hién,
udn nén, diéu chinh va diu tranh, khic phuc han ché, léch
lac trong nhén thirc va hanh dong cua cac td chire, cac luc
lwong tham gia ning cao chét lwong doi ngii can bd QLGD.
Nham bao dam cho moi ngudi nhan thirc ding quan diém
cua Dang vé can bo va cong tac can bg noi chung, vé nang
cao chit luong doi ngil can bo QLGD noi riéng. Kip thoi
biéu duong nhing tip thé, ci nhan hoan thanh tét nhiém
vu. Phé binh, chan chinh nhitng tap thé va c4 nhan chua lam
tron chirc trach, nhiém vu, méc khuyét diém han ché. Kién
quyét dau tranh, khic phuc nhiing léch lac trong nhan thic:
Xem nhe vi tri, vai tro cta doi ngli can bo QLGD va tam
quan trong ctia nng cao chit luong doi ngii can b QLGD
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hodc quan niém cho rang viéc nang cao chit luong doi ngii
can bo QLGD chi la trach nhiém cua to chuc dang va co
quan chinh tri, phong dao tao.

2.2.2. Nang cao chat lugng doi ngii can bd quan li giao duc trong

cac nha trudng quén doi

Day 1a giai phap co y nghia quyét dinh dén viéc chuin
hoa ddi ngii can bd QLGD va nang cao chat lugng GD-
DT cua cac nha truong quan doi. Trong tinh hinh hién nay,
nhi¢ém vu cua quan doi va cac nha tmbng ¢6 sy phat trién
mdi doi hoi phai kién toan, phat trlen doi ngii ndy dam bao
da vé sé luogng, dong bd Ve co cAu, phu hop vé do tudi,
chuyén nganh, chuan hoa vé chat luong theo quy dinh.

La mot bo phan can bd cua Pang trong quan doi, can bd
QLGD phai dap ung diy du cac tiéu chuan cu thé cia can
bd quan d6i noi chung va tiéu chuan pham chat, ning luc
cua can by QLGD noi riéng, déng thoi dugc cu thé hoa
cho phu hop voi cuong vi, chtic trach, nhiém vu dugc giao.
Chat luwong doi ngli can bd QLGD dugc tao nén boi nhiéu
yéu td, 1a san pham cta ca qua trinh GD-PT, bdi dudng cua
t6 chirc va sy tu dudng rén luyén, hoat dong thuc tién cua
ban than timg nguoi. Noi dung nang cao chit luong doi
ngill can bd QLGD: Nang cao li luan chu nghia Mac-Lénin,
tu tuong HO Chi Minh, quan diém, duong 18i, chu truong,
chinh sach cua Pang va kha nang van dung sang tao tri thirc
li luan vao hoat dong thuc tién, nham nang cao trinh do
nhan thirc li luan, tu duy li luan va trinh d6 van dung tri thirc
1i luan vao hoat dong QL, gidi quyét ¢6 hiéu qua nhiém vu
QLGD. Néng cao nhan cach d6 1a hé théng cac phdm chat
chinh tri, dao duc nghé nghiép cia nguoi can by QLGD
bao gdm: Thé 8161 quan, niém tin cong san ving chic, tin
tuong tuyét ddi vao sy lanh dao cua Pang, bdi dudng xu
hudng nghé nghiép; Nang cao tinh Pang, tinh chién déu
cao, c6 dao duc cach mang trong sang, co 16i séng tdt dep,
lanh manh, gian di; doan két ki luét tdt, boi dudng rén luyén
ban linh, phuong phap tac phong cong tac ctia nguoi can bd
QLGD chinh quy, mau muc; Nang cao ning lyc, phuong
phap, tic phong cong tic cua doi ngit can bd QLGD, dam
bao du vé s6 luong, hop li vé co cAu va co chat lugng cao du
strc hoan thanh t6t moi nhiém vu duoc giao; Nang cao trinh
do tu duy, kha nang nhay bén trong phat hién va giai quyét
cac van dé nay sinh; Naéng cao kha nang QLGD va cac ki
nang trong thyc hanh trién khai nhiém vu.

Tiép tuc lam tot cac khau tao nguén, quy hoach, DT, bdi
dudng, bé tri sir dung va ting cudng QL, rén luyén doi ngii
can bo QLGD. Pic biét, chu trong viéc DT, bdi dudng doi
ngii can bo QLGD phai dugce cac trudng tién hanh toan dién
ca vé bac hoc, kién thirc thyc tién, phuong phap su pham,
kha nang nghién ctru khoa hoc, nang cao trinh d§ ngoai ngt,
cong nghé thong tin... Nang cao chat lugng cong tic quy
hoach, tuyén chon, bd nhiém can bd QLGD lam co s& dé bd
tri, sép xép can bd theo ké hoach, theo du kién va lién quan
chit ch& dén cac khau cia cong tac can by nhu dao tao, b tr,
sir dung, luan chuyén can bg. Chu trong thyc hién tt tuyén
chon nhim phat hién ngudi c6 “tim”, “tam” va “tai” dé dap
g yéu cau, nhiém vu ctia cong tac QL nha trudng.



Giai quyét tot mdi quan hé giita DT, bdi dudng can bd
v6i quy hoach, sip xép, sir dung can bd. BT, boi dudng 1a
dé sir dung va do yéu cau st dung. Theo do, trén co so to
chirc bién ché, quy hoach tong thé vé sir dung can bo dé
¢6 ké hoach DT, bdi dudng mdt cach dong bo, hop li. DT,
bdi dudng can bo phai nham sir dung can bo ding, dap tmg
nhiém vu ca trude mat va lau dai. Thuc tién cong tac dao
tao, boi dudng can bd QLGD & cac nha trudng quan doi
trong nhitng nam qua cho thdy vé co ban la tdt, dai da s6
can bo duoc di BT vé déu phat huy tdt vai tro, trach nhiém,
¢6 kha nang phat trién tdt.

Noi dung, hinh thirc DT, bdi dudng phai toan dién, bao
g6m ca kién thirc 1i luan va kién thuc thyc tién. Nghi quyét
109 cua Quan uy Trung wong chi rd: “Thyc hién c6 higu
qua DT, boi dudng can bd theo chirc vu, co6 trinh d6 hoc
van, 1i luan chinh tri tuong ung, theo huong chuyén nghiép,
chuyén sau, léy DT co ban, dai han, chinh quy theo cac
chuong trinh DT tién tién 1a cha yéu, két hop véi DT cac
trinh d6 khac dé dap Gmg can bo theo yéu cau nhiém vu,
tuong budc han ché BT ngén tai cac hoc vién, nha truong
quan d6i”. Tap trung bdi dudng nang cao trinh do chinh
tri, nhitng kién thtrc vé quan sy, quc phong, nhirng véan dé
phat trién méi vé Khoa hoc hdu can quan sy trong nude, thé
gidi, cha trong bdi dudng pham chét chinh tri, dao dic 16i
song, trinh d6, nang lyc, uy tin va phuong phap tic phong
cong tac. Tang cudng boi dudng ngoai ngir, tin hoc, khoa
hoc ki thuat, boi dudng nhiing tri thirc vé tim 1i xa hoi, khoa
hoc QL.

Bién phap dé DT, bdi dudng nang cao trinh d¢ kién thc,
nang luc cho ddi ngli can bd QLGD la phai tich cyc gui
di BT co ban tép trung tai cac hoc vién trong, ngoai quan
d6i va di BT ¢ nudc ngoai, chl trong BT tién si va thac si.
D6i v6i s6 can bo tré, da qua DT co ban cap phan doi, can
tich cuc bdi dudng theo céc tiéu chi quy dinh ciia Bd Qudc
phong, dam bao du tiéu chuan, dén ki han s& di DT cép
trung doan.

Céc nha trudng quan doi can thudng xuyén ma cac 16p boi
dudng, tap huén, dién tap, hoi thao khoa hoc, thi can b QL
day gioi. Cac hinh thirc bdi dudng tap trung cho viée bd tic
kién thirc phap lut, quy dinh, quy ché QL GD-DT va nghién
ctru khoa hoc, bdi dudng nghiép vu QL, bdi dudng tin hoc,
ngoai ngir, bdi dudng cac chuyén dé, nghi quyét, cha truong,
chinh sach cua Pang va Nha nudc. Can phai co quy dinh
trong mdi nam hoc, hoc vién phai c6 mét thoi gian thich hop
dé t6 chuc tap hudn, bdi dudng cho can bd QLGD dé khong
lac hau vé kién thirc, ¢6 dugc nhiéu théng tin méi cap nhat
trong viéc ning cao chit lvong QLGD. Béan than mdi can bo
QLGD phai tich cyc tu hoc tap, boi dudng.

2.2.3. Nang cao siic manh tong hop cta cac td chiic, cac luc

lugng gop phan xay dung ddi ngii can bo quéan li gido duc dam

béo tinh 6n dinh, bén viing va phat trién

Phat huy vai tro, trach nhiém cta cac co quan c¢6 y nghia
rit quan trong trong xdy dung doi ngii can bd QLGD co
phém chét, nang luc, trinh d6 chuyén mon, phuong phép
tac phong cong tac dap tmg yéu ciu thuc hién chirc trach,

Tran Van Hoan

nhiém vu. Trude hét, can nang cao nhan thic cia cac co
quan vé vai tro, vi tri, nim chic tinh hinh, nang luc QL
cua doi ngii can bd QLGD dé tham muu cho lanh dao, chi
huy céc nha truong Quan doi cac chu truong, bién phap sat
thuc, hiéu qua. Pong thoi, phdi hop, dam bao tét cac ché
dd, chinh sach, co s& vat chat, phuong tién, tai li€u, cong
nghé thong tin...

Dbi voi t6 chirc Pang, can duy tri va thuc hién nghiém
cac quy dinh vé QL Pang vién, QL can bd. Phat huy vai
trd sirc manh tong hop trong QL can b, coi trong QL toan
dién nhung c6 trong tdm, trong diém. Thudng xuyén lam
tt cong tac GD, rén luyén can bd. Trén co s& chuc trach
cua ting nguoi, manh dan phan cong nhiém vu, tién hanh
theo di, kiém tra, gitp do can b trong qua trinh thuc hién
nhiém vu. Chép hanh nghiém nguyén tic tap trung dan cha
trong danh gid can by, bao dam khach quan, dung nguoi,
dang viéc, co co ché, chinh sach dong vién can bo tich cuc
tu tu dudng hoc tap va rén luyén. Cép uy va té chirc Pang &
cac hé, tiéu doan, dai doi can phat huy tdt vai tro cua cac to
chirc quan chang tham gia QL, GD, rén luyén can bo. Cac
t6 chirc quan chung gdm: Poan Thanh nién Cong san H)
Chi Minh, t6 chirc Cong doan, Phu nit, ngoai ra con ¢6 Hoi
ddng quan nhan & dai doi, cac 16p thude cac hé, tiéu doan
¢6 vai tro quan trong trong viéc gitp cap uy Pang QL, GD,
rén luyén can bo.

Céc co quan chtrc nang trong nha trudng quan doi lam tot
chuc nidng tham muu cho 1anh dao, chi huy cac nha truong
trong viéc dé ra cac chu truong, bién phap 1anh dao, td chirc
thuc hién nhiém vy nang cao chét luong doi ngli can bo
QLGD. Quan tri¢t cho can by, nhan vién trong co quan
nang cao nhan thtc vé vi tri, vai trd ciia minh dbi v6i hoat
dong nang cao chét Iuwgng doi ngli can bo QLGD, tir d6 dé
ho xéc dinh va phat huy t6t nhat trach nhiém cua minh trong
tham gia vao cac hoat dong nang cao.

Phong Chinh tri nim chic sb luong can b cac loai hinh
DT ra truong trong nim dé dé nghi diéu dong bd sung can
b vé trudng cong tac.

Dbi v6i cac co quan, don vi trong nha trudng, ra soat sb
luong, co cdu, chét lugng cia doi ngii can bd QLGD trong
timng don vi. Trén co s tiéu chuan chirc danh can bo dé so
sanh can b trong ngudn quy hoach tao ngudn, dinh huéng
nghién ctru dé di DT, bdi dudng, cir di thyuc té cho can bd
QLGD theo dinh hudng.

Dbi v6i co quan, t6 chic hiép dong vé thay doi to chi,
bién ché, chirc danh can b, phat trién dang trong can b,
trong hoc vién DT can bg, vé viée két hop tuyén sinh BT
can bo véi viée tao ngudn phat trién dang, sip xép can bo
chu tri voi kién toan cép uy, QL dang vién voi QL céan bo.

Dbi v6i co quan Bao vé An ninh hiép dong vé bao dam
tiéu chuan chinh tri, vé t6 chirc xdc minh chinh tri déi véi
ngudn tuyén sinh, ngudn vao doi ngii can bo.

2.2.4. Phat huy tinh tich cuc, chi dong ctia doi ngii can bé quan
li gido duc trong tu dao tao, bdi dudng, rén luyén nang cao pham
chat, nang luc, phuang phap tac phong cong tac

Pham chat va nang lyc cua nguoi can bd QLGD duogc tao
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nén bai nhiéu yéu t. Viéc DT, boi dudng tai truong va tai
don vi gilt vai tro chu dao. Con viée ty DT, boi dudng, rén
luyén ciia mdi can bd QLGD 1a nhén té ¢6 ¥ nghia quyét
dinh tryc tiép chat lugng hoan thanh chtic trach, nhiém vu
ctia d6i ngili can by QLGD. Dé nang cao chat lugng toan
dién cho d6i ngii can bd QLGD, bén canh viéc dé cao vai
tro trach nhiém cua céac luc lugng tham gia qua trinh dao
tao, boi dudng can bo QLGD tai trudong, con phai nang cao
trach nhiém ctia mdi can bo trong viéc tu hoc tap, tu boi
dudng. Day 1a vin dé dang dat ra cap bach trude mit va co
tinh 1au dai nham nang cao chat lugng GD, DT va nghién
ctru khoa hoc cuia nha truong quan doi.

Noi dung tu DT, boi dudng, rén luyén cua can bd QLGD
phai toan dién ca vé chinh tri, quan su, khoa hoc ki thuat,
nghiép vu va nhitng kién thtrc vé kinh té, xa hoi...Tu dudng
rén luyén vé phém chét chinh tri, dao duc 1 séng, nang cao
trinh d chuyén mon, nghiép vu QL, 1anh dao, chi huy don
vi, rén luyén phuong phap tac phong cong tac. Do dd, phai
tang cuong QL cua to chirc dang, can bo chu tri trong tu
dao tao, tu bdi dudng, rén luyén cua doi ngii can bd QLGD
thuong xuyen GD cho d6i ngii nay c6 nhan thirc day du
dung dan vé y nghia tim quan trong ciia viée ty DT, ty boi
dudng, rén luyén; xay dung chuong trinh, ké hoach tu BT,
tu boi dudng, rén luyén that sy khoa hoc; xay dung, rén
luyén y chi quyét tim phén d4u cao trong viéc tu DT, tu bdi
dudng, rén luyén.

Cac co quan, khoa, don vi can c6 bién phap QL chat ché
ddi ngll can bo vé pham chat va nang luc, cdc moi quan hé
x4 hoi, hoan canh gia dinh, dé c6 dinh huéng dung cho can
b tu tu dudng, phan ddu. T chirc dang va chi huy cac cip
can c6 ké hoach giao nhiém vy, chi ti€u phén d4u cu thé cho
mdi can bd va tao thuan loi dé can bo co thoi gian, diéu kién
hoc tap, rén luyén. Danh gia can bo phai khach quan, cong
tam va chinh xac, tao sy ving tin vao to chirc, yén tim phan
d4u hét minh cho nhi¢m vu chung. DPdi véi can bo lanh
dao, chi huy hé va tiéu doan phai ting cuong QL thoi gian
lam viéc cua d6i ngili can bo cép dudi. Duy tri va thuc hién
nghiém quy ché vé QL hoc vién, chim dit viéc chap hanh
khong nghiém cac ché d6 quy dinh vé hanh chinh quan sy,
nép sdng chinh quy. Cuing v&i cac bién phap QL hanh chinh
can dong vién can bo tich cuc tham gia cung voi hoc vién
nghién ctu cac d8 tai khoa hoc, can b tré tham gia hoc tap
ngoai ngir, tu hoc dé nang cao trinh d¢ va chuan bj diéu
kién cho cac budc DT tiép sau.

Dé cong tac ty boi dudng co két qua tot, trude hét doi ngii
can bo QLGD phai tich cuc hoc tép nghién cuu nim chic
cac nghi quyét, chi thi cia Dang vé GD-DT, chién luoc phat
trién nha truorng quén d6i, Piéu 1é cong tac nha trudng quan
doi, cac quy ché tuyén smh quan sy, quy ché DT, noi dung,
chwong trinh ddi véi cac cip hoc, bac hoc trong nha truong
quy ché 1am viéc cta cac phong, khoa, don vi.

2.2.5. Van dung va thuc hién tot chinh sach dai ngo doi véi doi

ngii can b quan li gido duc

Thuc hién tot chinh sach ddi véi doi ngii can bd QLGD
s€ tao ra dong luc ca vét chét va tinh than dé can bod gén bo
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cong tac, mang hét kha nang ciia minh hoan thanh nhiém
vu dugc giao. Trong diéu kién kinh té, x3 hoi phat trién,
nhu cau vé& moi mat ctia x4 hoi ngay cang tang thi viéc quan
tam dén chinh sach ddi voi doi ngll can b QLGD cua nha
truong quan doi cang c6 y nghia quan trong va tré thanh
yéu ciu cdp thiét hién nay. Pay 1a nhan t6 c6 ¥ nghia quyét
dinh, tac dong truc tiép dén viéc phat huy vai tro ctua doi
ngil can bd QLGD trong cac nha truong Quan doi.

Bam sat tinh hinh ddi ngii can b9, ndm chic hoan canh,
tam tu, nguyén vong cua ting can bd va hau phuong gia
dinh can by dé nghién cru tham muu va dé xuat cac ché
do, chinh sach phu hop véi tinh chat va dic thu cia timg
loai can bo QLGD, ddng thoi to chire thyuc hién kip thoi,
dung, trang, du ché do chinh sach ddi véi can bdo QLGD.
Nang cao doi séng vat chét, tinh than cho can bd QLGD.
Ra soat, xay dung lai hé théng céc tiéu chuan chirc danh
can bo QLGD, nghién ctru hinh thirc khen thudng, ton vinh
mang tinh dac thu véi doi ngli can bg lam cong tdc GD-DT.
Nghién ctru ban hanh cac ché do, chinh sach va phu cap
uu di, quan ham theo chirc danh ciia nha gido; ché do nha
0 cho ddi ngli can by QLGD, xay dung nha cong vy, tao
diéu kién sinh hoat tt cho déi ngii can bd QLGD. Pé xuit
v6i cac cap co tham quyén quyét dinh cac ché do, chinh
sach 16n trong st dung, bd tri can bo, tao quy nha o, dat o,
xdy dung nha cong vu, giai quyét kho khian dé dong vién,
khuyén khich can b QLGD yén tdm cong tac.

Trong thoi gian t6i, can ting cudng GD cho cac cip, cac
nganh, cac lyc lugng trong hoc vién nhan thic tdt hon vé
vi tri, vai tro cua cong tac chinh sach va thuc hién déy du
moi ché do tiéu chuén cua bang, Nha nudc va cua quan doi,
cho can bd. Viéc quan tdm cham lo dén ché do chinh sach
cho doi ngii can bo QLGD la trach nhiém cua moi t6 chuc,
moi lyc lugng dé dong vién khuyén khich can b QLGD
tich cuc hoc tap nang cao trinh d6 moi mit d4p ing yéu cau
nhiém vu dat ra.

3. Két luan

Hién nay, trudc doi hoi cua ddi méi can ban, toan dién
GD-DT trong cac nha trudng quan doi nham dap tng yéu
cau xdy dung quéin doi trong thoi ki mai thi viée phat huy
vai tro cta doi ngii can bd QLGD vira 1 vn dé co ban va
cép thiét can duoc quan tdm nghién ctru toan dién, sat thuc
té. Cac cap uy Pang, cac t6 chirc chi huy, cac co quan chirc
ning va cac to chire, lyc lugng trong nha truong quan doi
phai nhan thire day di vi tri, vai tro va su can thiét phal nang
cao chat luong d6i ngili can bd QLGD ¢ hoc vién, dong thoi
phat huy vai tro d6i ngii can b QLGD dé dap tmg yéu cau
nhiém vu trong tinh hinh méi. Céc giai phap trén 1a nhiing
van dé co ban nham phap huy vai tro cta doi ngii can bo
QLGD trong cac nha truong quan doi. Trude yéu cau moi,
can phai quan tdm chim lo xay dung, nang cao chit luong
toan dién cia dgi ngii can bd QLGD, dam bao cho ddi ngii
can bd QLGD c¢6 pham chit, nang luc, phuong phap tac
phong cong tac dap g muc tiéu, yéu cau vé dbi méi cin
ban, toan dién GD, PT, xay dung cac hoc vién, truong si
quan quan ddi chinh quy, chuan hoa, hién dai.
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ABSTRACT: Educational management staffs play an vital role and are the core
force participating in the formulation of the guidelines, policies, schemes and
strategies for educational renovation. They are also an enforcement force
that impelents tasks, undertakes resolutions for renovation and improves
the quality of education and training of Military academies. At present, with
the requirements of military construction missions and the tasks of “basic
and comprehensive education innovation”, it is necessary to continuously
improve the sense of self-awareness, morale and morality, responsibility;
be proactively creative and overcome difficulties to fulfill the duties of the
educational management, contributing to the successful implementation of
education - training and school construction to build up Military schools as a
strong and comprehensive organization.
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