NANG CRO HIEU QUA llllllN Li HE VUA LAM VUR HOC
TAI TRUONG CAO DANG SU PHAM BAC NINH

~ 1.Daotao bdidudng hé vua lam vua hoc(VLVH)
lAméttrong nhimg nhiém vu quantrong ctia Truong
Gaod. dang supham (CDSP) Bac Ninh. Ttrkhithanh
tap dén nay, Truong CDSP Bac Ninh da ph0| hop
lién kétva to chic dao tao cac hé VLVH nham dap
img nhu c&u bdidudng, nang cao trinh dg, kién thrc,
chuy&nmon nghiép vucho ngudihoc, gop phan dao
tao ngudn nhén lyc phuc vu cho sy nghiép CNH,
HPH datnudc.

Cuthé, Trudng da lién két vdi cac trudng nhu:
Trudng Daihoc su pham HaNGi 1, Truong Daihoc
supham HaNGi2, Truong su pham Nghéthuét Trung
uong.. .dé phéi hop 16 chitc lién két dao tao va cap
bang chohan8.000 hoc vien(HV) caché,cacnganh
dao tao. Divdihé cao dang VLVH do nhatrucrng
cap bang, Trudng da dubao duoc nhu cau vé gido
vién mam non nén datd chuc dao tao va cap bang
chohéVLVH nganh mam non, dap ing yéu cau clia
tinh Bac Ninh.

Tuynhién, bén canh nhing thanh quadadat duc,
Trudng van con nhiing han ché, ton taitrong cong tac
quan li gidng day va hoc tap. Baiviét tap trung phan
tich thyc trang cdng tac quan lihé VLVH tai Truong
CDSP Béc Ninh va dé xudtmdtsobién phap nham
nang cao higu quaquan lihé VLVH gop phan nang
cao chét Iucng daotaohé VLVH, khang dinh dugc
vaitrovavithécla nhatrudng.

2. Thuc trang céng tac bdi dudng - quan li
VLVH taitruong

2.1. Thuéan loi

- Cong tac boi dudng - quan I VLVH tai Trudng
ludn nhan duoc su chi dao, quan tam sau satcla
Danguy, Ban Giam hiéu nhatruong.

-Co'sdvat chat phuc vu viée day - hoc - nghién
ctu §Trudng duge dAu tu ratnhiéu; hé thng phong
hoc thoang mét, duoc Ip détcac trang thiét bihién dai
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nhu may tinh, may chiéu, loa; cac phong hoc chiic
nang danh cho hoc ngoaing{, phong may, phong
hoc néng khiéu; wifimién phi, thu vién bdsung hang
nghin dau sach méihang nam, thu vién dién tirthuan
tién cho viéc tra clru tailiéu, thong tin....

-Doingiigiang vién (GV) dugc dao tao baiban,
c6 trinh dd chuan va trén chuén, cd phuong phép
day hoc (DH)tich cuc, nhiéttinh, trach nhiém trong
giang day.

-DasdHV tham gia cac 10p hoc nang caotrinh do
chuy&n man, nghiép vudéu dacokinh nghiém trong
cong tac va codong co hoc tap ding dan, tich cu.

- Nhatruong datao dung dugc nhing méiquan
hé hop téc tot, uy tin bén viing véi céc don vidao tao
I|en kétva cung ratnang dong linh hoattrong viéc
ném bétnhu cau xahoi. Chang han,sau kh|cochlnh
sach vébdsung bién ché gido vién nganh mam non
thinhu c4u daotao gido vién nganh nay tang cao, nha
trudng dachldong lam viéc vdicac phong Gido duc
céc huyén délién kétmdcéc Idp bdidudng, cép ching
chitheo nhu cau clia cac don vico sd.

2.2.Khd khan, ton tai

-Ddituong ngudihoc da dang vé do tudi, hoan
canh, trinh d, vitri cong tac, dong co hoc tap...nén
viéc quan li ddituong nay gap khdng itkhdkhan.

-Cokhanhiéu HV ngoaitinh, cach trudng hang
tram cay s0, diéu kién gia dinh khokh&n nén con hién
tuong vipham ndiquy nén nép hoc tap nhurnghihoc
hoac dihoc mudn.

- HO s0 HV céc I6p khdng day du, viéc luu trit
théng tin chua khoa hoc nén viéc quan liHV con long
IBo, chua chat ché; con xuat hién tinh trang hoc hd,
diém danh h... ’

* Pho Truéng khoa - Khoa Boi dudng - Quén li vira lam via hoc,
Trugng Cao dang su pham Bac Ninh
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- Suphdihop véicéac ca sdlién két dao tao ddikhi
con chua chat ché dan dén nhiing hién tuong nhu

khéng cap nhatduge lich hoe hoic nhiing thay ddivé

GV, déthindp mudn, GV vé day khong lién lac voi
Khoamachilién lac véildp.

-Nhing n&m trudc, sb lugng bién ché clia Khoa
c63 GV kiém nhiém vira gidng day, vira quan litrong
khisé lugng HV ratdong (conam 1&n dén 40 Idp voi

gan 3.000 HV) nén Khoa con gap nhiéu ling ting ™

trong cdng tc quan fi, ddikhicon budng IBng nén nép
va dé 16p tu quan la chinh; - Ngoai cac ngdy trong
tuan, cdng viée clia Khoa chli yéu tap trung vao cac
ngdy cuditudn nén GV kho sap xép motcéach khoa
hoc, hop li viéc truang vaviéc nha.

3.D& xuat motso bién phap nham nang cao
hiéu quaquan lihg VLVH

3.1.D6ivéiHV

- Thye hién diing quyén vanghia vy ctia minh.
Cuthé&: phaidihoc ddy du, chap hanh nghiém chinh
gid gidc hoc tap; thuc hién day du trach nhiém va
nghia vuHV; déng hoc phiday dlva ding thoigian
quy dinh.

- Phéathuy nang lyc ty quan cla Idp. Cén bd Iép
phai guang mau, lam tét chifc trach, nhiém vu trong
viéc quan liva diéu hanh I6p hoc; diém danh I6p hoc
theo ting budién Idp, cong bd cong khaisdHV nghi
hoc. Ban cén suiép phainam tinh hinh I6p hoc, kip
thdibéo céo cho Khoa dé giai quyétkip thoinhing
vandéliénquandénidphoc.

3.2.D6iveiGV

-Cannéng cao nhan thic, trach nhiém cliaminh
trong cdng viéc, dam bao hoan thanh nhiém vy, thyc
hién ding cac quy dinh véthyc hién ndidung chuong
trinh giang day, thdi gian I&n 19p, cd dao dtic, tac
phong, quan hé totkhi gidng day taico s lién két.
Trong thdigian gidng day tai trudng, GV canchiy
thuc hién theo dlng lich trinh quy dinh, cotrach nhiém
kiém tra, quan liHV cla Idp trong qué trinh giang
day, ndm tinh hinh I6p vakéthop chitché vdiKhoa
Béidusng.

-Quén i VLVH trong viéc gidiquyétnhiing van dé
nay sinh ién quan dén viéc day - hoc taitruong; - Cén
ddimdiphuong phéap cho phihgp véi dditugng nguo
hoc. Do trinh d6 dau vao khong dong déu nén GV
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can ap dung phuang phap giang day thich hop, tao ra
moitrudng hoc tap thodi mai, than thién cho nguoi
hoc.Matkhac, do han ché vé trinh dchuyén mon,
HV thudng dé dat, it chiidéng phatbiéu, GV can biét
cach kich thich ngudi hoc tutin vathodimaitrao doi
bai cling nhu nén phén bé thdigian hop li gilta thoi
lugng truyén datkién thic méivathdiliong cho HV
lam baitap ap dung.

-Véidac thuHV VLVH itcéthdigian twhoc dnha
déclng cokién thitc dahoc nén GV cantao cohdidé
HV ném viing kién thic lithuyét va cothé ap dung vao
giai quyétcac van dé lién quan thuc & ngay taildp.

- GV chinén déng vaitrd hudng dan, kiém tra
quy trinh hoc chi khong nén lam thay ngudi hoc
bang cach néu van dé, HV ap trung gidi quyét, cosu
doithoai gita thay va tro, tro véitro, haihoat dong
day - hoc ctng phaihgp nhau, néng cao chatlugng
daotao.

-Truong CDSP Béc Ninh da dau tu ratnhiéu vé
co'sOvatchatvatrang thiétbi hién daiphuc vu DH,
GV néntang cudng viéc Ung dung cong nghéthong
tin trong giang day dé chétlugng day - hoc dathiéu
quéacaonht.

3.3.Déivdikhoa Béidudng - Quan li VLVH

-Cénnangcaonhanthitc, kindng nghiép vuquan
li, tham gia c&c khoa tap huan ting cudng kinang
quan lidénang cao hiéu quacong tac.

-Can coké hoach lam viéc khoa hoc, phan cong
nhiém vuting thanh vién trong khoa rérang, cuthé,
phihop véinang luc, trinh dd vahoan canh canhan.

-Canthdng nhét céc bidu mau, quy trinh quan i
ho so HV, ho so nhap hoc, ho so HV, phiéu moi
giang, sotheo ddinén nép, tién trinh dao tao...

- Phdihop chatché véico salién kétdao tao, nam
bat day dindidung chuong trinh, lich hoc, lich thl_de
thdng bao cho tiing I6p cuthé, chinh xéc, khoahoc va
kip thoi.

Pho'lhdp chatchg, thyc hién nghiém tic, ding
quy ch&véviéc kiém tra, tchc thidé danh giachinh
Xéc két qua hoctap clia HV, dam baotinh cong bang
frong gido duc. #

-Quéan i, giam sétthuc hién kéhoach daotao, nén
nép DH déi véi GV, han ché tinh trang day khong
dtng k& hoach, nghi day khong célido, khong béo
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ru6c; - Tang cudng viéc diém danh, kiém tranén nép
hoc tap céc Idp, dong thaichlitrong cong tac tuyén
truyén, gido duc nang cao nhan thic, hinh thanh cho
HV y thirc nghiém chinh ch&p hanh ttndiquy, quy
ché clia Trudng CDSP Béc Ninh vacéc trudng dai
hoc, cac cd sddao tao lién két.

-Céchédokhen thudng kip thdinhing HV xuét
sic va co hinh thic ki luat nghiém khac nhing doi
tigng thudng xuyén vipham ndiquy, nén nép ctia
fruong, cla Ip; - Can chidong déxuét véinhatrudng
Giing nhu phai hop vdicac don viphong, khoa clia
fruong dé gidiquyétnhing van déphatsinhtrong qua
trinh trién khaiviéc day va hoc clia cac I6p daihoc hé
VLVH.

3.4. Déi véi cac don vi, phong, khoa khéac
trong truong

-Phong Hanh chinh - Quan tri c&n chuén bj cac
diéu kién co sévat chatphong hoe, méay méc, thiétbi,
cosothuc hanh cho hoatdong DH, botri phong nghi
thuan tién cho ngudiday, dam bao vé sinh moitrudng,
duy trian ninh tratty.

- Céc khoa trong truong: can tao diéu kién thuan
loitrong viéc m&iGV thinh giang vacac GV tham gia
giang day, phaituan thiinhiing quy dinh vénén nép,
quy ché daotao, nang cao tinh than trach nhiém trong
cong viéc.

3.5.D6i vdicéc don vilién két dao tao:- Gila
céc khoa dao tao & céc trudng dai hoc lién két can
théng nhét véi khoa Béi dudng - Quan li VLVH
Trudng CDSP Béc Ninh vé cac bidu mau, quy trinh
quanlihdso HV, hd so nhép hoc, hgp dong dao tao,
giang day; phdihap chétché, thuc hién nghiém tic,
ddng quy ché vé viéc kiém tra, td chuc thidé danh gia
chinh xac kétquahoc tap clia HV, dam bao tinh cong
bangtrong GD.

- GV giang day can thuc hién ding lich hoc,
chuang trinh gidng day, ndi quy nén nép clia nha
frudng; truc tiép lién hé véi khoa Boi dudng - Quan
li VLVH dé& giaiquy&tnhdng van dé lién quan dén
cong tac DH tai Truong.

Hivong, nhiing y kién dong gop ndy sé gdp phan
ddimditrong quan livanang cao chatluong daotao
h& VLVH tai Truong CDSP Béc Ninh. O
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Tai liéu tham khao

1. Quy ché dao tao dai hoc va cao ding hinh thic vira
lam vira hoc (Ban hanh kem theo Quyét dinh s6 36/
2007/0b-BGDDBT).

2. Quy ché 8 chirc va hoat dong cla Trudng Cao
ddng su pham Bic Ninh (Ban hanh kém theo Quyét
dinh 56 528/0D-CODSP ngay 145/8/2014).

SUMMARY

Managing and training in-service courses are ones
of the crucial tasks of Bac Ninh Teacher Training
College (BNTTC). In fact, apart from the remarkable
achievements, the managing and training of the in-
service courses at BNTTC show a number of short-
comings. This article presents the current situations
of the management of in-service courses at BNTTC
and suggests ways to manage such courses effec-
tively, which helps to improve the training quality of
the in-service courses so as to affirm the important
roles and stable status of the College.

Gidi phdp nang cao chat luong...
(Tiép theo trang 17)

-Déivditrurong thue hdnh:Quan livatdchuc hoat
dong rén NVSP cla SV theo ké hoach vandidung
DT.Danh giakétquahoat dong rén luyén NVSP clia
SV taitruong thyc hanh. O

Tai liéu tham khao

1.Bo GD-DT. Thong tuso 16/2014/TT-BGDDT ngay
16/5/2014 Ban hanh quy ché hoat dong cia truong
thure hanh s pham.

2. B0 GD-DT. Ki y€u hoi thao Ndng cao nang luc dao
tao, boi duong gido vién cdc truong sw pham ddp
teng yéu cdu ddi mai gido duc phd thong. 2015.

3. Trudmg Cao déing sw pham’Béc Ninh. Bdo cdo tdng két
cong tdc thyc hanh, thuc tdp ndm hoc 2013-2014 va
k& hoach trién cong tdc thuc tdp ndm hoc 2014-2015.

SUMMARY

Training teacher skills is an important, basic ac-
tivity to form teaching abilities for students. Recently,
the activity has been instructed and taken care ef-
fectively by the management board of Bac Ninh
Teacher Training College to improve training quality.
This article focuses on the facts and suggested solu-
tions to better quality in training teacher skills to make
them beyond students’ abilities to meet the demands
of national education and training renovations.
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