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1. B4n chat cla quan i day +hoc

ThS. NGUYEN VAN SON*

4. QL BOI CANH

| —

(QLDH) cla trudng trung hoc phd
thdng (THPT) |3 phat trién (thiét lap, \

thuc hién va diéu chmh) m0|truofng glao

duc GD)tlch cyc dé nang cao kétqua
GD cua hgc sinh (HS). Ketqua nghlen

ctu va thuc t& cho thay: dé phat trién

thanh cong mmtruang GD tich cuc nhu
thé nao chi yéu phu thudc vao mét sb
nhan t6 tac dong chinh nhu sau: Hanh

vihay hoatddng cua gido vién (GV) va
HS tailép hoc va hoatdong ngoaikhéa;
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Hanh vi HS

céc dic diém cua GV vé HS trudc khi
budc vao Idp hoc mdi; cac dac trung
cla cong dong va gia dinh HS; céc

Gia dinh
(Trinh do GD CMHS;
thu nhdp;, Mong doi. )

(Tiép thu ni
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Thanh cong)

v

chinh sdch, quy dinh cua Nha nudc,
dia phuong va cua nha trerng

Cacnhantdtrén co mOIquan hémat
thiét va tac dong 1&n nhau. K&t qué GD cla HS phuy
thudc vao hanh vi clia HS, ciing nhu chinh sach, quy
dinh cta Nha nudc, dia phuofng Hanh vi cla HS lai
chiu tac dong bdi hanh viclia GV cling nhu cac dac
diém clia HS trudc khivao lop hoc méi. Hanh vicla GV
chiutac dong béihanh viclia HS, céc déc diém claGV
va HS trude dé, cling nhu chinh séch, quy dinh cla
Nhanudc, dia phuorng va céc dac diém clia nhatrudng.
Céc d3c diém cla GV vaHS lai chiu tac dong bdinhan
t6cong dong (nhu’ quy md, truyén thong...). B&n canh
d6, céc dac diém clia HS con chiu tac dong clianhantd
giadinh (nhu trinh d9GD clacha mehocsmh (CMHS)
thu nhap clia gia dinh, mong mudn ctia CMHS ve hoc
tap clia HS...).

2.Dyavaomé hinh thyc hién cla quatnnh day hoc
(DH) (bon canh - dau vao - qué trinh - dau I’a) va cac
nhén 13 tac dong dén thanh cdng clia QLDH clia truong
THPT § trén, ¢6 thé khéi quat mé hinh quan I (OL)
(quétrinh) DH cua truong THPT véthuc chatbao gom
04 nhan t6- QL boi canh; QL déu véo; QL lop hoc va
hoat déng ngoai khoa thong qua phat trién méi truong
GD/hoc tap tich cue; QL déu ra (xem sof 'd6 1).

(ki 1-1/2015)
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So dé 1. M6 hinh vé cdc nhén 16 chinh téc déng dén QL thanh cdng

(qud trinh) DH cua trvong THPT

1) OL dau ra.Bau ra thudng dugc thé hién qua
kétqua GD cla HS va sau déla muc do phu hop cla
HS khi hoc tap tiép theo dlop trén clng nhu ketquathl
vahoc tiép daihoc (v6iHS totnghiép IOp 12).Daurala
mot trong céc thanh t& quan trong co tac dong den
QLDH cta trudng THPT, vi day chmh la cac chi sd
danh g|athanh congvé ketqua GDclaHSvala dlem

‘bt dau dé phan tich danh gié thyc trang QLDH clia

trudng THPT.

QL d4u ra doi hoi phai xay dung co so di ligu va
cap nhatdinh ki cac théng tin vé két qua GDclaHS
qua cacnam hoc cling nhu sau khitét nghlep QL tét
d4u ra sé cung cAp thong tin quan trong de danh gia
xem chat lugng GD ndichung va QLDH cla truang
THPT dadattdimyc tiéu GD vanhu cau clia canhan
HS hay chua.

2)aL Iop hoc va haatdong ngoalkhoa bayla
thanhto quan trong nhat cua OLDH cla truo’ng TH PT,
vi suy cho cung thi két qua GD cua HS chd yeu phu
thugc vao muc dg thanh cong ciaQL lop hoc va hoat
dong ngoai khda. Thanh t6 ndy bao gom tat ¢ cac
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nhén t6 hay bién 8 ¢6 thé xay ra tai ldp hoc va trong
cac hoatdgng ngoaikhda va thudng dugc chia thanh:
mai trudng GD, hanh vicla GV, hanh vicla HS va
cac nhantdkhac.

Nhan t§ méi truong GD dong vai tro quan trong
nhat trong QL Idp hoc va hoat dong ngoal khéa. Dac
trung clia mat moi trudng GD thanh cong thudng 1a
tham dy, hop tac va phuthuoc l&n nhau. D&xay dung
duge méitruong GD nhu vay doi hdi GV phal b tri,
trang hoang I6p hoo, sap Xép ban ghé; giang day va
kiém soét dép ung nhu cau cla HS; hinh thanh, thuc
hién va diéu chinh cong viéc giang day hang ngay
cho phuhgp; phét trién cac quy dinh, thituc va truyén
taichlnggiHS...

Hanhvicda GVbao gom tat ca cac hoat dong cla
GV trong Idp hoc, hoat dong ngoai khoa va thudng
dugc chia thanh: Lap ké hoach, QL va gidng day. Lap
ké hoach lign quan dén cac hoat dong tuong tac vdi
HS trong Idp hoc va hoat dong ngoa khéa. QL lién
quan dén vigc GV kiém soat harih viclia HS. Gidng
day lién quan dén hoat dong hudng dan va dan dat
HS hoc tap.

Hanhvicuia HS bao gdm tat ca cac hoat dong cla
HS trong l6p hoc, hoat dong ngoa: khda va thudng
duqc thé hién thong qua tong sé thoi gian hoc tap
dgnh cho cac muc tiéu, cac nhiém vy hoc tap va murc
do hoan thanh bal tap duoc giao (thuc‘ing dugc danh
gid qua két qua kiém tra, thi, danh gia...). Thoi gian
hoc p bao gom 03 bién s0: Noi dung hay kién thuc
hoc tap (dugc x&p chong 1én nhau), tham dyvathanh
cong. Néidung hoc tap dugc hiéu 1 i 18 nam dugc ndi
dung hoc tap tai Iop hoc va hoat dong ngoai khoa.
Tham diia tong s6 thai gian HS thyc sutham dyvao
qua trinh hoc tap. Thanh cong la mic @6 HS hoan
thanh nhigm vy hoc tap va bai tap dugc giao. Cac
nhan 3 nay hét strc quan trong d& xay ding chi sd
danh gid QL I6p hoc, hoat dong ngoaikhda vathucng
dé dang danh gi4, vi du thdng qua két qua kiém tra,
thi, danh g‘a

Nhu vay, QL I6p hoc va hoat déng ngoai khoa
chli y&u chinh Ia cach hay céc quy trinh hoat dong
duge Sudung dé QL hoat dong clia GV va HS dé gt
-~ tdimyc tigu va chién lugc DH clia tru’orng THPT.Hon
nia, nd con bao ham viée xay dung va QL viéc thuc
hién myc tiéu vandidung chuong trinh DH. Tiép theo,
né con cé nghia la QL va dam bao chatlugng DH, dé
laviéc phat hién kip thoicac nguyén nhéan da dan dén
tinh trang y&u kém dé khic phyc kip thoi, di doi vdi
mot quy trinh dam bao chat luong thich hdp nham
dam bap dat duge chét lugng DH theo yéu cau.

Ngoai nhitng ndi dung QL ch yéu trén, trudng
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THPT con phal chd trong dén cac ndi dung QL sau:
QL viéc klem tra, danh gia dé cong nhan trinh dd
nang lyc cua HS; va QL cac hoat dong ngoai Idp,
ngoai nha trudng va QL, diéu phdi hoatddng cla cac
t6 chitc su pham trong nha truong...

3) QL dau vao Pay Ia thanh to quan trong tiép
theo clia QLDH cda trudng THPT. Thanh to nay lién
quan dén chat lugng hay dic diém cla GV va HS
trude khi vép I6p hoc/nam hoc méi. Bay cling chinh la
céc nhén t quan trong the dong dén thanh cong clia
QL qud trinh DH cua trudng THPT.

a) bac diém ctia GV thudng bao gém céc gia tri
va niém tin, kién thirc, tu duy va céc k| nang giao
tlep ki nang thuc hién, nhan cach... clia GV. béc
diém quan trong nhét cla GV (d& ¢6 dy doén GV
thyc hién trong Idp hoc va hoat dong ngoai khoa
cling nhu két qué hoc tap dat dugc cta HS se ‘ot
nhu thé nao) 13 gid tri va niém tin hay hiéu qua cla
GV Tigp theo 1a céc nhén 1o khdc, nhu: k/en thuc
cla GV lién quan dén mon hoc maminh glang day,
phattr/en nhén cdch HS (céc lithuyét, cac chd dé va
giai doan), /i thuyét hoc tap (hanh vilcach déi xa,
nhan thuc, xay dung kién thrc, chu nghla nhanvan,
nhan thic xa hon) va qud trinh giang day/hoc tap
(céc khainiém vanguyén tac cling nhu trdinghiém/
van dung trong thyc tién.

GVla ngucl lam cong tac giang day trong truong
THPT nén con phaicé trinh dé chuyen mén vanghigp
vusupham vung vang GV khong chila ngucn truyén
thu kién thiic ma con la ngudi t6 chuo chidao, hudng
déan, didu khién hoat dong hoc tap clia HS.Day cling
la yeu t6 co ban quyétdinh dén chét iuong DH. Thuc
t& chowthay néu chuong trinh, sach gido khoa, diéu
kign hoc tap 16t d&n dduma GV non kém vé chuyén
mon vanghiép vy supham thiquatrinh DH do khong
thé dem lai chat lugng tot. Dac biét trong qua trinh
DH, GV phaila ngerl diéu khién, khuyen khich va
dan dAt dua HS tiép can, kham pha motndidungva
kién thic mdi.

b)-Pdc diém cua HS lién quan dén hanh vi Idp
hoc va thanh tich cda HS, nhu trinh d6 GD va kha
nang linh hoi kién thic, Itra tudi, glO’Itlnh doéng co,
kiéu hoc, nhén céch, tu duy... Day cung chinh la
cac nhan to quan trong téc dong dén thanh cong
cua QLDH uuatrucng THPT. Thuc t&, trinh d6 GD
clacacHS trong cung motIdp thudng khong déng
déu nhau va ngay ca vdi mot HS thi cling khac
nhau vdi céc linh vue khédc nhau. Cac nghién ciu
ve hoc tap cho thay, khithdi gian danh cho hoc tap
can khac nhau phu hgp véi kién thic trudc day cla
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HS la quan trong nhat. Vivay, can co céc nd luc dé
danh thai gian hoc tap phu hgp vdi cac doi tuorng
HS khac nhau. Hon nida, dong co hoc tép cia HS
ciing rat khac nhau. Bdng co hoc tap cang cao,
cangro rang thi kha nang thanh céng cla chuong
trinh, clia khéa hoc cang Idn. Trong thuc t& cac
muc do dong co hoc tap clia HS khong phai lic
nao cing roé rang va dong co hoc tap cua tung ca
nhan thay déi t bai hoc nay SO-VGI bai hoc khac.

c) Ngoaira, d4u vdo con cé S nhan vién, ngan sach,
co & vt chét, cong nghé va trang thiét bi phuc vu
qué trinh DH, va cdc muc tiéu cua truang THPT...
Trong DH, diéu kién co sdvatchat ludn cdanh huong
rit I6n dén viéc hoc tap va 1 yéu to khong thé thleu
dugc trong qua trinh DH. D6 la nhiing diéu kién vé
séch gido khoa, cac phuong tién DH.. .Néu thiéu céc
diéu kién trén thi cho di GV ¢ trinh do chuyén mon
cao, phuang phép DH hay, HS tich cuc, chi dong
dén dau chang ndta thi két qua DH cung S€ bi han
ché, do d6 chét lugng DH cling bi anh hudng.

Nhu vay, QL dau vdo chinh la cac céch dé dam
bao cac dac diém cla GV vaHS, cung nhu co s@ vat
chat dap ung duoc cac quy dinh dé dé ra vatuong lai
phét trién clia nha truong QL dau vao thudng dugc
'thu’c hién thdng qua cac chinh séch vaquy dinh (nhu:
tuyén chon, thang tién, dao tao/bdi dudng, ... ) vEGV
va quy dinh v& HS, ciing nhu céc quy dinh vé co sd
vat chat can phal tuan th.

4) QL béi canh Thanh 6 ndy bao gém cac
nhan to/bién 6 bén ngoan I6p hoc ¢6 anh hudng
dén dac diém cua GV va HS, céc qua trinh DH tai
I6p hoc va hoat dong ngoai khda, va dau ra. Trong
do, céc dac diém cla nha trudng va céc qua trinh

hay hoat dong clia nha trudng 1a cac nhan t6 tac,

dong truc tiép nhat

Cédcdéc diém cua truong THPTbao gom cac bién
sdnhu cau tric t6 chievéa khoa hoc cling nhu quymo
nha trudng; con cac quatnnh hay hoatdong clanha
trudng bao gom cac nhan t6 lién quan dén cac hoat
dong nhu su linh dao/kiém sodtva méi mfdng GD
cua nha truo’ng Bén canh do, con nhiéu nhan t3 boi
canh khéc c6 anh hudng dén QL quatrlnh DH, nhu:
gia dlnh cong dong, xa hdi, van hod, cac diéu kién
qudc té... Cac bién s lién quan den mai trudng gia
dmh dac biét quan trong va bao gbm: tnnh do GD
clia CMHS, hoan canh kinh té - xa hdi cda gia dinh,
céac dic diém khac cia CMHS (nhutu0| haytmh trang
hdn nhan), va nhém céc bién s6 khég, nhu tdng s6
cong nghé. sb lugng sach, bao... tai gia dinh.

Thye &, mdt trong céc nhén t5 quan trong d& c6
thé dy dodn tot nhatkét qua GD clia HS la trinh 49 GD
ctia CMHS. Thucté, sy quan tam va GD clia CMHS
d6i véi con em minh tai gia dinh nhu the nao phu
thudc nhiéu vao trinh d6 nhan thuc vaGD clia CMHS.
Tiép theo, dd la nhén t6 vé tong s6 cong nghé tai gia
dinh, do cong nghé trd thanh nhan t6 quan trong
trong xa hoi hién dai ngay nay va tré em cang gan gii
véicong nghé thisé cang cam thay tu tin trong 16p hoc
hién dai (Aref, 2010; Epstein, 2007; va Community
Involvement Board, 2006).

Bién s6 bdi canh quan trong khaca cdng dong (vi
tri dia i, quy mo cong déng, chinh sach vé GD), cac
nhém nghénghiép, xa hdi (truyén hinh/phim anh, cac
coquan xahdi...), chmh sach quoc giavadia phuang,
céc diéu kién quéc té/toan cau.

Nhu vay, QL béi canhchl yéu lathiétlap mét cau
trlic t0 chutc va khoa hoc hap i, di doi vdi viée phén
chia trach nhiém (chtic néng va nhiém vu) va quyén
han gilfa cac don vi trong t6 chic mot cach phu hap,
va thiét 1ap dugc mét mai trudng GD/hoc tap tich cyc
dé I6i cudn tham du cla cac bén lién quan vao hoat
dong DH cla trudng THPT.

3. Trén day trinh bay va phén tich mo hinh va cac
nhan t§ chinh/co ban tac dong dén thanh cong cla
QLDH cla trudng THPT theo mé hinh: QL béi canh

- QL d4u vao - QL qué trinh Iép hoc va hoat déng
ngoal khéa - QL dAu ra. Céc nhantd nay cémoiquan
hé&vatac dong 1an nhau vivay, muén QL thanh cong
DH cda nha truong can phéitac dong dong bd I&n tat
ca cac nhan 8 nay, tuy nhién, ¢ thé can tp trung
nhiéu hon vao nhan to nay hay nhén t6 kia tly thudc
vao tumg~b01 c&nh cythé. Céc nhan totrén chinh la co
s hay tién d& quan trong nhatdé xay dung héthéng/
b6 tiéu chudn, tiéu chi va chi s "dénh gid QL thanh
cong cua QLDH cla trudng THPT. O
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gido duc rén de nghiém khéc 1 phuong phép hiéu
qua trong gido duc con cai. )

Trong cac nha trudng hién nay van chu trong tap
trung day kién thiic ma chua chi trong dén van de
cham séc TL hoc duong. Dai véi gido vién, hau hét
céc thay ¢o phu trach mot chuyén mén cu thé, cac
thay cb chua dugc trang bi céc kién thic, kinang vé
cham sé¢ TL hoc duong, nén viéc dap ing nhu cau
chua hiéu qua. Gido vién tu van'hog dudng cé chuyén
mén hién dang rat thiéu.

Phong TL hoc dudng la mo hinh trg gitp TL hac
dudng cho cacem HS. G do, can bd TL hoc dudng co
nhiém vu phong ngua, sang loc va phat hién sém,
can thidp som nhiing réi nhiéu tinh than cla HS, tu
van gilp HS gidi quyét céc khd khan TL gép phéi.
Péng thoi, phong cdng tu vén cho phu huynh HS va
gido vién cua nha trudng gii quyét nhiing kho khan,
vudng mac trong qué trinh gido duc HS. Tuy nhién,
trong c&c nhatrudng hién nay co rat ittrudng cé phong
TL hoc dudng, chimdicd dmédt sdittrudng, tap trung
G céc thanh phé Ion. ‘ )

Nhu vay, theo chiing t6i, viéc dap tng nhu cau ho
tr, cham soc TL HS 1a chua hiéu qua va thda déng
s0 véithyc trang nhu cau c&p bach ndy 6 céc em.Q
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SUMMARY

Ages junior high school students is complex phases
ages with physical and mental difficulties they
encountered, and the need for counseling,
psychological care of children is huge. The clarification
of the areas where children often have problems, needs
assessment, psychological support how they will help
teachers, parents support children effectively in the
process of development and perfection personified.
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SUMMARY

The author analyzing model and basic factors
influencing the success of teaching management at
upper secondary schools: 1) Context management;
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SUMMARY
Social welfare system is one of the part in the

" social development model to achieve the targets of

wealthy people, powerful, democratic, equal and
civilized country. This paper focuses on evaluating
the demand of higher education training on social
welfare, including identifying the training needs and
necessity; suggested solutions for higer education
education training on social welfare in Vietnam
currently.
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