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LOI CAM POAN

T6i xin cam doan luan vin “Phan tich chudi gié tri hang dan thi céng xuat khau cua
Viét Nam sang thi trudng Chau Au” hoan toan do t6i thuc hién. Cac doan trich dan
va sb liéu st dung trong luan vin déu dwugc dan ngudn va cé do chinh xac cao nhat
trong pham vi hiéu biét cua t6i. Luan vin nay khong nhét thiét phan anh quan diém
ctia Truong Pai hoc Kinh té thanh phd H6 Chi Minh hay Chuong trinh giang day
kinh té Fulbright.

Tac gia

Nguyén Thi Thu Trang



LOI CAM ON

Trudc tién tdi xin giri 10i cam on chan thanh dén Chuong trinh Giang day
kinh t& Fulbright, Ban Gidm hiéu nha trudng, cac Quy thay c6 di giup t6i trang bi
hanh trang tri thirc dé viing vang hon trong cudc song, tao méi truong diéu kién

thuan loi nhat trong sudt qué trinh hoc tap va thuc hién luan van nay.

Véi long kinh trong va biét on sau sic, t6i xin duoc bay t6 16i cam on chan
thanh téi Tién si Vil Thanh Tu Anh — giang vién hudng dan khoa hoc da nhiét tinh
gitip dd, tan tinh chi dan, dinh huéng trong sudt thoi gian thuc hién nghién cau dé

tai nay.
Xin chan thanh cam on cac to chitc, c& nhan, doanh nghiép da hop tac chia sé
théng tin, cung cap cho tdi nhiéu nguon tu liéu, tai liéu hitu ich phuc vu cho dé tai.
T6i giri 10 tri an sau sic dén gia dinh, ban beé da dong vién, hd tro rat toi rat
nhiéu trong sudt qué trinh hoc tap, 1am viéc va hoan thanh luan van.

T6i tran trong cam on cac thay cd trong hoi ddng cham luan vin dong gop

nhitng y Kién quy bau dé gidp t6i hoan thién luan van nay.



TOM TAT LUAN VAN

Tang truong xuat khau cua hang dan thu cong Viét Nam 1a dya vao lgi thé lao dong
gid ré va ngudn tai nguyén thién nhién. Phan gia tri gia ting hang xuit khau phia
Viét Nam trong chudi gia tri toan cau rat thap khién cho thu nhap tho tha cong bi
cit giam, tai nguyén thién nhién bi huy hoai, han ché kha nang tai dau tu phat trién
cua doanh nghiép. Bén canh d6 céc doanh nghiép san xuit va xuit khau bi sic ép
canh tranh 16n vé gia ca tir déi tha Trung Quéc, vé chat lugng tir Indonesia va céc
rao can k¥ thuat khat khe tir thi truong Chau Au. Dé khai thac duoc nhitng co hoi
thi trudng mang lai, tham nhap thi truedng quéc té hidu qua, cai thién thu nhap lao
dong nong thon va méi truong, chinh pha va hiép hoi nganh nghé can phai xay
dung nhitng chinh sach cu thé nhim nang cao ning luc canh tranh cac doanh nghiép
vira va nho theo hudng nang cap chudi gia tri - tao gia tri gia ting bén viing thong

qua sang tao va cai tién nang sut.

Thong qua ngudn di lidu thir cap, nghién ciu tai ban va phong van thuc dia cac
thanh vién tham gia chudi, tac gia cd gang md ta dinh tinh buc tranh hién trang
chudi gié tri xuat khau hang dan thu cong sang thi truong Chau Au. Két qua caa
nhitng phan tich 13 dua ra cho nhitng ddi téc lién quan trong chudi mét tam nhin vé
kha niang canh tranh ctia chudi va co s& cho mot ké hoach han ché nhitng tro ngai

tiép can thi trudng va chién luoc canh tranh bén viing tién bo.

Céc doanh nghiép Viét Nam, dic biét 1a cac cong ty tu nhan rét linh hoat va thich
rng nhanh chéng véi nhitng co hoi thi trudng, tuy nhién tam nhin cua ho ngan han
va thudng tap trung va canh tranh vé gia. Dé nang cap chudi gia tri doanh nghiép
can ¢6 tam nhin chién luoc dai han. Nghién cau chi ra co hdi nang cap san pham
cho céc doanh nghiép Viét Nam sang cac dong hang tinh xao, doc déo, chat luong
cao qua nghién ctu phat trién san pham, phdi hop véi ngudi mua hang, nghé nhan
va mang ludi chuyén gia thiét ké, d6i mai cong nghé xur Iy nguyén liéu va k¥ thuat
hoan thién, thiét ké san pham thao rap, hop 1y hoa déng goi. Cac dich vu hd trg

thong tin thi truong, t6 chirc cac chuyén di khao sét thi truong tiéu thu cho cac nha



san xuat, cai thién ludng théng tin doc chudi do trach nhiém lién doi, yéu cau truy
xuat nguon gdc, kiém soét chat lwong tir ngudi mua hang sé thuc dy qua trinh nang

cap san pham.

Co hoi nang cap quy trinh véi su hd tro ctia ngudi mua hang nuéc ngoai khi chia sé
kinh nghiém quan ly chét luong, diéu hanh san xuit, siap xép chudi cung tng tiép
van hop ly. Quy md san xuat nho, phan tan bén canh ky niang, tic phong lao dong
kém 1a han ché 16n nang cip quy trinh. Nang cao chat lwong ngudn nhan luc trong
nganh tir nguoi tho thu cong cho dén ngudi cha quan ly 1a yéu té quyét dinh thanh
cong. Pao tao day nghé phai gan lién véi nhu cau thuc tién caa doanh nghiép, dam
bao viéc 1am 6n dinh, luu ¥ kha ning tiép can cua cac doanh nghiép viing sau xa.
Cai thién ha tang duong x4, tng dung céng nghé thng tin s& giam sy ¢ 1ap cua cac

doanh nghiép nay.

Co hoi nang cap chirc nang tir san xuat 1én nghién ciu thiét ké san pham, tiép thi
thuong hiéu va phan phéi kho tiép can véi cac doanh nghiép vira va nho (DNVVN),
can tang cudng lién két ngang gitta cac doanh nghiép trong nganh théng qua céc to
chuc hiép hoi dé tao loi thé theo quy mo, xay dung thuong hiéu qudc gia, chia sé
chi phi nghién cau san pham, cong nghé va tiép can thi truong. Su phd bién thuong
mai dién tir, mang x& hoi ¢ cac nude Chau Au 1a co sé cho cac doanh nghiép tan
dung tiép thi so, giao hang ao, phuong tién thong tin lién lac trén mang dé tiép can

thong tin thi truong va khach hang.

Co ché thuong mai c6ng bang 13 co hoi cho cac doanh nghiép Viét Nam cai thién
diéu kién, moi treong 1am viéc va phuc loi co ban cho ngudi lao dong, ngudi tho
thit cdng & cac lang nghé. Chinh phu can cé chinh sach can thiép vé quy hoach
trdng va khai thac bén vitng nguon nguyén liéu, tiéu chuan hoéa chat lwong nguyén
licu, thanh pham, quy chuan vé diéu kién lao dong va méi truong, kha ning tiép can

dugc nguon tai chinh cho dau tu phat trién cho cac DNVVN.
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LOI MO PAU

Hang dan thu cong Viét Nam xuét khau sang thi truong Chau Au dimg trude stc ép
canh tranh véi hang hda gié ré, quy mé san xuat 16n tir Trung Quéc ciing nhu nhiing
hang héa doc déo chat luong cao tir Indonesia, An Do. Bén canh d6 nhiing yéu cau
tiép can thi truong ngay cang khit khe vé kha ning truy xuat ngudn géc hang hoa
dam bao chat lwong vé an toan sir dung cho ngudi tiéu dung, hoa chit tén du trong
san pham, trach nhiém xa hoi véi ngudi lao dong, diéu kién moi truong san xuat,
tinh bén viing cua ngudn nguyén lidu. Ngay cang nhiéu tha thach cho céc nha cung
cap cua Viét Nam trong bdi canh nguyén liéu thd ngay cang khan hiém, can kiét,
ngudn cung cap khéng on dinh, gia cao; luc lwong lao dong trong nganh cé xu
huéng bo nghé do thu nhap thap, bap bénh; quy mé san xuat nho phan tan; gia xuat
khau ngay cang ré do canh tranh & pham vi trong nuéc va qudc té trong khi gia

thanh san xuat gia tang.

“Poi véi Viet Nam, chinh phu va cong dong doanh nghiép theo dudi moét mod hinh
phat trién dya trén trong tim 14 ning luc canh tranh, huéng vao chit luong, hiéu qua

"L, Chi bang céch nang cép chudi gia tri méi mé rong gia tri gia ting

va sy bén viing
cho cac bén tham gia, tao dong luc chia s¢, hop tac, phdi hop véi nhau trén co so
cuing ¢6 loi, thu nhap tho thi cong duoc cai thién, nha san xuét cé loi nhuan dé tai
dau tu vao co so vat chat ky thuat cong nghé, bén thuong mai dap tGng duoc nhu
cau cua khach hang tét hon. Cai thién tinh trang thong tin bat can xing, ting cuong
mbi lién két gitra cac thanh vién tham gia chudi gia tri 1a co s¢ dé cac doanh nghiép
Viét Nam gia tang thé va luc trong dam phan quéc té, doi maoi thiét ké, phat trién
nang cap san pham, cai tién quy trinh san xuat, thay d6i k¥ thuat cong nghé dé dat
ning sudt cao hon, chat luong on dinh hon va hang xuat khau c6 gia tri hon trong

mét nguoi tiéu ding qudc té.

! Phét biéu cia Phé Tha tuéng Hoang Trung Hai trong Hoi nghi dién dan kinh té thé gioi Pong A 2010 ngay
5/06/2010.



NG lyc ning cao ning lyc canh tranh khéng chi dén tir ban than cac doanh nghiép
vira va nho trong nganh. Hang dan thi cong c6 y nghia rat 16n trong viéc tao cong
an viéc 1am, thu nhap khu vuc nong thén, gop phan xoéa do6i giam nghéo, tan dung
cac nguyén liéu sin co trong nude dé thu d6i ngoai té cho qudc gia, can nhing
chinh sach hd tro tir phia nha nuéc, cac té chic phi chinh phu trong viéc tao lap,
duy tri méi trudng hd tro kinh doanh; quy hoach trong va khai thac ving nguyén
licu; thiét 1ap hé thdng tiéu chuan chat luong cho nganh, dinh hudng phat trién san

pham thi trudng cho doanh nghiép thong qua hd tro kién thire, dao tao k¥ ning.

Két qua cua nhitng phan tich 1a dua ra cho nhiing ddi tac lién quan trong chudi mot
tam nhin vé kha ning canh tranh cia chudi gia tri hang dan thu cong xuat khau Viét
Nam sang thi truong Chau Au va co s¢ cho mot ké hoach dé han ché nhiing tré ngai

tiép can co hoi thi trudng va chién lugc canh tranh bén viing tién bo.

Két cau cua luan van gom 3 chuong. Chuong 1 phan tich béi canh van dé chinh
sach, phuwong phap nghién cru va gidi han nghién ciru. Chuong 2 trinh bay tong
quan thuc trang xuat khau hang dan thu cong cia Viét Nam, phan tich chudi gia tri
va cac tac nhan lién quan, phan tich nang luc canh tranh cta cac doanh nghiép Viét
Nam trong chudi gié tri. Chuong 3 phan tich cac chon lwa nang cap chudi gia tri dé
ra cac khuyén nghi chinh sach dé ning cao ning luc canh tranh cua cac doanh
nghiép Viét Nam va cac dich vu can thiét dé hd trg hoat dong nang cp cua cac

doanh nghiép.



CHUONG |. GIOI THIEU
1.1 B6i canh chinh sach, cAu héi va muc tiéu nghién ciru

Viét Nam 13 nudc xuat khau hang dan tha céng 16n thir 2 trén thé gioi, chi ding sau
Trung Qudc, véi kim ngach xuat khau dat 238,78 triéu USD nam 20082 . Mic du la
nganh san xuat nho, chi chiém 0,3% tong kim ngach xut khau ca nuéc nhung xuat
khau hang dan thu cong dat muc thuc thu ngoai té rat cao; hang dan thu cong duoc
ITC danh gi4 tidm ning xuit khau & muc cao 3,2/5 diém® do kha ning tao viéc 1am
trong khu vuc néng thdn bang nganh nghé truyén thong va ngudn nguyén liéu ty
nhién san ¢ cling véi nhu cau gia ting & thi trudng cac nudc phat trién doi voi cac
san pham c6 chat liéu than thién méi truong nhu may tre, coi, gudt, 1a budng, bang,

luc binh, day chudi dugc 1am bing tay, chira dung yéu té van hoa riéng biét.

Bicu d6 1.1 Ban do thj truong nhap khau hang dan ma HS 46 cua Viét Nam
nam 2008 . Nguon: ITC, Trademap.

Chinh phu Viét Nam c6 gang sir dung thit cdng my nghé trong d6 c6 nganh dan tha
cong nhu mot cdng cu dé phat trién ndng thon, bao ton van hda va 1a phuong tién

thac day hoat dong kinh té, giup giam do6i nghéo & cac viing ndng thén, thu hat dau

2 Nguon: Tong hop tir www.trademap.org o
¥ Ngudn: Vietrade/ITC (2005), B4o cao Tiém nding xudt khau cia Viét Nam, Dy 4n VIE/61/94.



http://www.trademap.org/

tu cai thién co so ha ting va thu hep khoang cach gitra mac séng ¢ nong thon va do
thi. Hién c6 khoang 713 lang nghé may tre dan trong tong sé 2017 lang nghé trén
toan quédc va hon 1700 doanh nghiép c6 lién quan dén san xuét kinh doanh may tre
dan. Nganh nghé nay ciing di tao ra gan nira triéu viéc 1am thuong xuyén va bén

thoi gian vén c6 y nghia rat Ion trong viéc giai quyét lao dong nong nhan*.
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Biéu d0 1.2 Tang truong xuat khau hang dan m& HS 46 cua Viét Nam tir 2001-2008
Nguon: ITC, Trade Map

Chau Au 12 thi trudng quan trong ciia hang dan thu cong Viét Nam vai kim ngach
dat mac 121,9 triéu USD nam 2008, chiém 7% thi phan nhap khau cua Chau Au,
tuong Gng ty trong 51% tong xuat khau hang dan thu cong cua Viét Nam. Ting
truong xuat khau cac nim trung binh 21%/ nam giai doan 2001-2008 trong khi do
téc do tang truong nhap khau caa Chau Au cho nhém hang nay trung binh chi 1a

10%. Tuy nhién tir 2007 téc d6 ting truong xuat khau cé xu hudng giam, dac biét

* Ngudn: Vietrade/ITC (2006), Chién lroc xudt khdu quéc gia nganh thi cong my nghé Viét Nam.



nam 2008 do tac dong khung hoang nhap khau caa Chau Au vé mat hang ndy giam
chi ¢6 3% nhung hang nhap tir Viét Nam giam t6i 15%°. Thuc chit phan thu nhap,
gia tri gia tang cho nhitng nguoi tao ra san pham, kim ngach xuat khau phia Viét
Nam chiém ty trong nho trong chudi gia tri hang dan tha céng xuat khau vao thi
truong Chau Au so véi phan viéc niang nhoc, nhitng anh huong xau vé mit sic khoe
ngudi lao dong, ton hai méi tredng. Diéu nay 1am nay sinh cau hoi vé nang lyc canh

tranh cua Viét Nam.

Loi thé vé ngudn tai nguyén thién nhién va lao dong gia ré caa Viét Nam ngay cang
mat dan. Théch thtc cua cac doanh nghiép Viét Nam néu mudn c6 vi thé cao hon
trong chudi gia tri gia ting toan cau thoi gian téi can dya trén ning suét, chat luong
va kha nang doi méi. Bén canh do, strc ép cua thi truong Chau Au ngay cang ting
vé mirc d6 an toan cia san pham ddi véi ngudi tidu dung, doi véi méi truong va
trach nhiém xa hoi trong toan bo chudi cung ung hang héa budc cac doanh nghiép
Viét Nam mudn tham gia trong chudi gia tri phai tuan tha cac chuan muc dé ton tai
va phat trién néu khéng mudn nam ngoai khoi san choi day tiém ning nhung ciing

nhiéu thach thuc nay.

Luan vin nay c6 gang gop phan tim ra cach thac nang cap chudi gia tri hang dan
thi cong cua Viét Nam xuat khau sang Chau Au dé cac DNVVN tham gia va canh
tranh hiéu qua trén thi truong quéc té, thong qua dé gbp phan cai thién thu nhap, tao
viéc 1am va cai thién diéu kién lao dong cho nguoi dan dja phuong, bao vé moi

truong bén viing.

Phan tich chudi gia tri s& gitp ching ta c6 mot céi nhin toan canh, hiéu duoc cach
thirc cac doanh nghiép dia phuong hdi nhap trong nén kinh té toan cau, cach thic to
chuc thi truong qudc té ddi véi san pham caa nganh dan thu céng dé chan doan
nhitng van dé ton dong, nhitng co hdi md rong, nang cap chudi bang cach két hop

cac bén lién quan trong chudi trong chién luoc phat trién.

® Ngudn: Téng hop tir www.trademap.org
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Muc tiéu cta phan tich chudi gia tri 1a 1am co s& hoach dinh chinh sach hé tro gia
ting xuat khau, diéu chinh theo xu thé mai cua thi tredng, nang cao kha niang canh
tranh cua cac doanh nghiép Viét Nam dé tham gia chudi gia tri toan cau mot cach

hiéu qua.

1.2 Phwong phap nghién ctru

Chudi gia tri md ta day du cac hoat dong va cac dich vu can thiét nham dua san
pham hoac dich vy tir ¥ tuong, théng qua cac cong doan san xuat khac nhau, phan
phdi cho khach hang cudi ciing va qua trinh thai sau khi sir dung, c6 thé trong pham
vi dia phuong, quoc gia, khu vyuc hay toan cau (Kaplinsky & Morris, 2000). Phan
tich chudi gia trj 1a quy trinh dé hiéu mot cach cé hé thdng cac nhan té va diéu kién
ma chudi gia tri va cac doanh nghiép trong d6 c6 thé dat duoc mac hoat dong cao

hon®.

Phan tich chudi gia tri s& chi ra trong tam cho nhiing can thiép cua nha lap chinh
sach, cach thire hd tro hiéu qua thong qua cac doanh nghiép vira va nho san xuat va
xuat khau hang dan thi cong — ho ¢6 vai trd két ndi, phan phéi thu nhap, lan truyén
kién thirc ky thuat tot hon 1a tac dong truc tiép céc tho thu cdng nho 1é ¢ cac lang

nghé.

San xuat va xuat khau hang dan xuat khau ciia Viét Nam 1a mot phan trong chudi
gia tri toan cau duoc két ndi chat ché dé tao gia tri gia tang tir khi hinh thanh y
tuong san pham cho dén khi phan phéi dén nguoi tiéu dung. Nang cao ning luc
hoat dong va canh tranh cua cac bén tham gia phia Viét Nam & bat ctr cong doan
nao déu phai xét téi cac hoat dong cac bén khéc trong chudi, cac dich vu hd tro,
nhat 12 khi chudi gia tri nay do tap doan ban I¢, chudi cua hang nudc ngoai chi phdi.
Ap luc cua thi truong cudi ludn 1a dong luc thay doi, nghién ctu s& ¢d gang tim ra
nhitng khoang tréng vé niang luc dap tng cua doanh nghiép Viét Nam voi nhu cau

cap thiét ciia nha mua hang nudc ngoai, tuong quan véi viéc thuc hién cia cac doi

® Ngudn: USAID, Microlinks Wiki



thii canh tranh nhu Trung Qudc, Indonesia... dé 1am trong tam chién luoc thay doi
trong mdi twong quan vai cac dbi tac tham gia trong chudi gié tri hang may tre dan:
nha cung cap nguyén liu, tho tha cong tai lang nghé, nha san xuat ché bién, nguoi
thu mua hang, nha xuat khiu, cong ty thwong mai, nha nhap khau, nha phan phdi.
Lap so dd chudi gié tri trong d6 mé ta cac két ndi gira cac tac nhan va cac quy trinh

trong mot chudi, su luan chuyén dong san pham, théng tin, kién thac trong chudi.

Khung phan tich ciia nghién cru nham dinh hudéng cho viéc thu thap dir liu mot
cach hé thdng vé thi truong va chudi gid tri, tim ra nhiing that bai thi truong,
khoang tréng vé nang luc thuc hién cua cac DNVVN dé 1am co s& cho chuong trinh

hanh dong.
Bang 1.1 Phuong phép tiép can chudi gié tri

Phan tich
khoang
cach thuc
hién

bo luong,

thuc hién

va chuan
muc

Lap so
do chuoi
gia tri

tich thi
truong

chudi gia
tri

Trong nudc va That bai chinh séch va
quéc té thi truong
Doéng gop Khuynh - Phén tich Gia thanh | -Thué, I& phi va hang
GDP huéng nganh guy trinh cac nhantd | rao phi thué quan
Pau tu tu |- Thi phan/ xu hoat dong Chi phi | - Ha tang co so/ dich vu
nhan thé - Két  cau giao dich tién ich, chét luong, gia
Chinh  sach Xu hudng gia nganh Gia tri gia| ca
lien quan CScanhtranh | - Mi tuong | ting -Rao can luat 1& va ép
Tiém ning | - K& ndi vao | tacgittanha | - Ning suit lyc thi hanh
viéc lam chudi gia tri lap  chinh - Rao can vé& hanh chinh,
Gia tri gia toan cau sach va cac quan tri
ting o dia|- Xu thé cong | dai  dién -Két ciu thi truong va
phuong nghé thuong mai chinh sach canh tranh
Xu thé chinh -Thi truong nhan tb
s4ch toan cau ctring nhic
- Han ché vé gié ca/ trg
cap
-Chat lugng va tiéu
chuin v& san pham

Ngudn: FIAS (2007), Moving toward competitiveness: A value chain approach.
Nghién ciru nay sir dung phuong phép tiép can la phan tich chudi gia tri toan cau,

nghién citu dinh tinh duéi dang phan tich tinh hudng. Théng qua phong van chuyén



gia va nghién ctu thuc dia cac thanh vién tham gia chudi, khao sat diéu tra kinh
nghiém mua hang cua khach quéc té, két hop véi nguon dit liéu thir cap, nghién cau
tai ban, tac gia c6 gang mo ta dinh tinh buc tranh hién trang chudi gié tri xuat khau
hang dan tha cong sang thi trudng Chau Au. Két qua caa nhitng phan tich 1a dua ra
mét tim nhin vé kha ning canh tranh cua cac DNVVN trong chudi, lam co s& cho

ké hoach han ché trg ngai tiép can thi truong va phéi hop trong chudi hiéu qua hon.

V& se db tac Phén tich thi
nhin, zac dinh ‘ trrdng cubi
clibc ning, méi clng

quan hé

& hoach

= hanh déng

Phintich

4 ligu

Thu thip : ::
dir lign

Cohtl va
tré ngat

Ehung thu thip va phin tich s litu trong chudi gid tri

Biéu d6 1.3 Khung thu thap va phan tich sé liéu trong chudi gia tri (Nguon: USAID)
Ngudn cha yéu dé thu thap tong hop dit liéu thir cap:
- Xu huéng tiéu dung, nhu cu hang dan, kénh phan phdi, nhitng yéu cau tiép can
thi truong tiéu thu: www.cbi.eu
- Dit liéu théng ké thuong mai ciia Trung tAm thuong mai quoc té ITC

http://www.intracen.org, www.macmac.org va www.trademap.org

- Khung phan tich chudi gia tri cia USAID
http://apps.develebridge.net/amap/index.php/VValue Chain Development

Thiét ké cac budi phong van véi cac chuyén gia trong nganh, cac tac nhan trong
chudi két hop véi khao sét thuc té dé tim hiéu mdi quan hé hop tac trong chudi,
nhitng rao can, thach thtrc, co hdi va nhitng dong co khuyén khich cua thi truong dé
nang cap chudi gia tri, ting cudng ning luc canh tranh cua cac doanh nghiép Viét

Nam. Danh sach dbi trong dugc tim hiéu duoc trinh bay trong phu luc 2, bao gom:


http://www.cbi.eu/
http://www.intracen.org/
http://www.macmac.org/
http://www.trademap.org/
http://apps.develebridge.net/amap/index.php/Value_Chain_Development
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- bai dién Hiép hoi thu cong My nghé Vietcraft

- Nha san xuat, xuit khau, tho tha cong 1am hang xuit khau sang Chau Au &
khu vuc: ddng bang séng Hong ( Ha Tay cii — Ha Noi méi, Ha Nam, Ninh
Binh, Hung Yén, Thai Binh), Tién Giang, Lam Pdong, Bién Hoa (Pong Nai).

- Pai dién ngudi mua hang, khach hang nuéc ngoai Chau Au.)

Viéc dinh huéng nang cap chudi cung &ng gidp cho céc nha lap chinh sach, céc to
chuc xdc tién thuong mai xac dinh trong tdm, cach thirc hd tro nang cao kha ning
canh tranh caa cac DNVVN san xuit va kinh doanh hang dan thu cdng xuat khau,
hoi nhap hiéu qua trén thi trudng quéc té, tao cong dn viéc lam cho lao dong du
thira & néng thon, cai thién diéu kién lao dong va trach nhiém xa hoi, bao vé moi
truong bén viing.

1.3 Poi twong va pham vi nghién ciru

Mt hang duoc nghién ciru 13 hang dan tha cdng xuat khau tir cac chat liéu may tre,
guot, luc binh, c6i, 14 budng, 14 dua, day, day nhua gia may, day gidy... c6 thé c6
khung gd hoic sit dé tao nén céc san pham gia dung nhu gié xach, hop, khay, ban
ghé noi ngoai that, hoc kéo tu, gio giat, chau trong cay, vat dung trang tri, qua tang,
tam 16t ban, non... phan loai theo ma s6 HS (gdm 4602, 4601, 650400, 940389,
940481, 940380, 940150, 940151 va 940159) san xuat tai Viét Nam, cha yéu la cac
vung dong bang Bic Bo, Bic Trung Bo, ddng bang séng Ciru Long.

Péi tugng duoc tap trung phan tich trong chudi gié tri 1a ca&c DNVVN cua Viét
Nam san xuit va xuat khau hang dan thu cong ¢ kinh nghiém xuét khau vao thi

truong Chau Au.

Thi truong xuit khau nghién ctu: thi truong Lién minh Chau Au gom 27 nudc
thanh vién ( EU27). Nguon dit liéu nghién ciru trong khoang thoi gian 2001 — 2008

cua ITC, www.trademap.org.
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CHUONG II. PHAN TiCH CHUOI GIA TRI HANG PAN THU CONG
XUAT KHAU CUA VIET NAM SANG THI TRUONG CHAU AU

2.1 Thue trang xuat khau hang dan thi cong ciia Viét Nam

Hang dan thu cdng xuat khau caa Viét Nam c6 kha ning canh tranh trén thj truong
qudc té, dic biét d6i vai nhom hang vat gia dung, trang tri noi that, cha yéu 1a hang
hoa don gian, ré tién ¢ phan khic thap cua thi trudng Chau Au’. Giai doan 2001-
2008, khodi lugng xuat khau cia nganh gia ting vai ty 18 trung binh 1a 14% trong khi
Xuat khau vao thi truong Chau Au tang 21% véi kim ngach 121, 9 triéu USD nam
2008. Pbi vai thi truong 16n nhat caa Viét Nam 1a Lién minh Chau Au 27 nuéc
thanh vién thi Viét Nam 1a nuéc cung cap hang hoa quan trong dang thar 2 sau
Trung Qudc, chiém 7% thi phan nam 2008 vé c4c san pham dan thi cong vai chat

licu chr yéu 12 may tre 14, luc binh.

Bang 2.1 Tinh hinh xuat khau hang dan caa Viét Nam, nhap khau caa EU27

Kim ngach xuét khau CK;T/?%@I&Z;U?; nkh?# .| Kim ngach nhap khdu | Thi phan
cua Viét Nam sang EU ua Viet Nam sang the cua EU tur thé gisi cua Viét
9 gioi N
Nam Nam trén
Giatri Tang Giatri Giatri Tang thi truong
(ngan truong (ngan Tang (ngan truong EU
USD) (%) USD) | truong (%) | USD) (%)
2001 34.008 98.385 930.973 4%
2002 44.072 30% 116.785 19% 980.547 5% 4%
2003 61.203 39% | 146.125 25% | 1.215.305 24% 5%
2004 74.037 21% 173.404 19% | 1.419.805 17% 5%
2005 81.951 11% 195.251 13% | 1.460.799 3% 6%
2006 | 112.810 38% 225.192 15% | 1.582.168 8% 7%
2007 | 143.355 27% 253.519 13% | 1.795.808 14% 8%
2008 | 121.906 -15% | 238.794 -6% | 1.743.075 -3% 7%

Ngudn: Téng hop tir www.trademap.org

" Ngudn: Phong van khach hang va nha cung cap
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San pham dan xuét x@ tir Viét Nam nhap khau vao Chau Au dugc vu dii thué GSP
nén kha ning xam nhép ciing thuan lgi hon cac nuwdc khac. Tuy nhién tir 2007 téc
do tang trudng c6 xu hudng giam, dac biét tr 2008 do tac dong khung hoang, mac
di nhap khau cua EU27 giam chi c¢6 3% nhung hang nhap tr Viét Nam giam t6i
15%.

50% -~
40% -
30% -
20% -
10% -

0%
-10% - 2002 2003 2004 2005 2006 2007 8

-20% -
=¢—Tang trwdng XK tir Viét Nam sang EU27
=@—Tang trwdng XK cla Viét Nam sang TG

Tang trwdng nhap khau ctia EU27 tr TG

Bicu d6 2.1 Tang truong xuat khau hang dan cua Viét Nam sang EU27
Nguon: Tong hop tor www.trademap.org

Co ciu hang dan xuét khau

Hang dan thii cdng cua Viét Nam rat da dang vé chat liéu, chang loai san pham, dé
linh hoat trong chuyén d6i mat hang tdy theo nhu cau cua thi truong. Vé co ciu mat
hang dan thu cong thi cac nhdm hang gio, khay chau dan bang may tre, soi ty nhién
nhu ¢6i, luc binh, 14 buéng chiém 61%, nhém hang tham c6i, manh tre, 14 bubng dét
chiém 22% nam 2001 nhung c6 xu huéng giam dan ty trong xubng 7% mac di sb
tuyét d6i khong thay doi nhiéu. Ty trong hang ban ghé noi ngoai that ngay cang gia
tang, ndm 2001 chi chiém khoang 12% nhung dic biét tir nim 2006 cho dén nay vat
dung ban ghé ta ké chiém dén 30-34%, ngoai chét liéu may tre, luc binh dan thi xu
hudng ¢ thi truong EU27 gia tang st dung day nhua gia may dan cho hang ngoai
that, ban ghé ngoai bai bién, san vuon véi kiéu dang hién dai, trude day ting la thé

manh cia Trung Quédc va Indonesia, nay Viét Nam ciing c6 kha ning cung @ng
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nguyén liéu dat vé d6 bén, kha ning tai sir dung, ham lugng hda chat ton du dat
muc cho phép®.

Cac mat hang dan thu cdng ¢ Chau Au duoc ban rong rai théng qua nhiéu kénh ban
Ié nhu cac cira hang qua tang, cira hang d6 noi that, cac trung tdm nha vuon, cac cira

hang ban I¢ thuc pham, céc cira hang bach héa. ..

160000 -
140000 -
120000 -
100000 -
80000 -
60000 A
40000 -
20000 A
0 T T T T T T T 1

2001 2002 2003 2004 2005 2006 2007 2008

Ban ghé ndi ngoai thait ™ Vatdungnhoé ™ Non

Biéu do 2.2 Co cau hang dan xuat khau cua Viét Nam sang thi truong EU27
Nguon: www.trademap.org

Nhom hang ban ghé noi ngoai that 1a mat hang day tiém ning tao gia tri gia ting
cao, ty suat loi nhuan trung binh cho cac doanh nghiép tir 20-40% so véi san xuat
cac mat hang gio khay chau chi khoang 8-15%, thu nhap cua tho thi cong ciing dat
mutc 60.000-120.000 déng/ngay cong so voi hang dan nhé chi khoang 30.000 —
60.000 dong/ngay. Hién tai cac doanh nghiép vira va nho cua Viét Nam chi dap tng
duoc cac don hang nho 1é hoic 1am gia céng cho cac doanh nghiép c6 vén dau tu
nudc ngoadi nhu Scancom, Rapesco chit khé dap tmg duoc yéu cau cia cac don
hang Ién dén tir cac chudi ctra hang ban 1é nhu Ikea, Conforama, Adéo vi doi hoi
hiéu biét yéu cau ky thuat cua thi truong Chau Au; qué trinh thiét ké phét trién san
pham phai dam bao an toan sir dung cho ngudoi sir dung théng qua cac kiém dinh,
thir nghiém dat tién; nha may phai dat chuan vé quy mé co sé vat chat xir ly ché

bién, kho bai, vé sinh madi trudng; hé théng kiém soat chat luong chat ché. Pé phat

& Ngudn: Phong van khach hang, nha cung cip
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trién nhom hang nay cac doanh nghiép Viét Nam can sy phét trién ddng bo cua cac
nganh phu trg nhu: cung tng vat tu phu liéu nhu son, oc vit ban 18, vai ném... dat
chuan ciing nhu dich vy tu van thiét ké, kiém dinh chat luong nhu TUV, SGS,
Bureaux Veritas®.

2.2 Lap so d6 chudi gia tri

So dd chudi gia tri cho phép md ta toan b hoat dong, cac thanh vién, mdi quan hé

trong cac phan doan cua chudi va sy twong tac giita nha san xuat va trung gian.

So @b chudi gi tri hing dan xuat khiu cia Viét Nam sang thi trwong Chiu Au

Chire ping @h hang/ Ngudi tidu D Dich vu hd tro

Phan phoi I, tiep thi Cira hang ban le Siéu thi/ Ban hang qua
thwong hicu. dich vu chuyén dung Trung tam TM mang/ E-shop
cham séc khach hang Y 1 1‘
N Nha nhép khaw/ Nhom mua hang e
R&D ap xhe — L. E R&D, thiét ke san
Thiét ké mau ma SP Ban si cho chuoi ban e phim
Mua hang quoc te, 4 t S . .
eta 3 N Thi trirong nuede ngoai
Quan Iy hau can Moi gio1 thwong - N
mai/ Pai dién —_—
Nghién ciru thi trzdng mua hang Dich vu danh gia,
Du trién 1am quéc té . cap chimg chi,
Xuét khau Cong ty kinh . xét nghiém, QA
. . z -z £ 2 « ~ @@/
Quan ly chat lwong, tién doanh xuat khau oL .
R . ) Thi frirong trong niroc
do thue hién hop dong 4

Co s san xuat,

— ~ A « Cung cép thong
Xir Iy, ché bién, hoan xir li, cheé bien tin thi trwong
thién, dong go1 san 7§
pham tip trung. DBiem thu gom/ cai Dich vu van tai
Quan Ly chat lrong, tién thau dia phuong N logistic
R £ o ) = - @ =
do san xuat trong dan -
o J t Dich vu ho tro tai
( o T Tho thu cong/ chinh
Dan lat tha cong tai cac

Ho gia dinh
)

Co s xu ly

lang nghé

nguyen liéu tho

Khai thac, cung tmg ché T

bien nguyén liéu thod

) Nguoi thu gom
nguyen liéu tho

Biéu d6 2.3 So d6 chudi gié tri hang dan xuét khau cua Viét Nam sang EU

% Ngudn: Phong van nha cung cép
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2.3 Cac yéu to dong cua chuoi gia tri - Diéu hanh chuoi

Dic trung quan trong cua chudi gia tri hang dan thu cong xuit khau 1a ngudi mua
hang 16n (cac chudi ban 1é, tip doan, cic cong ty thuong mai 16n) diéu hanh chudi
thong qua viéc thiét lap cac tiéu chi, diéu kién tham gia vao chudi va quy tac hoat

dong trong chudi ma céc thanh vién phai tuan thu.

Trudc sic ép cua thi truong, cac quy dinh cua Chau Au vé kiém soat moi truong,
trach nhiém xa hoi thi nguoi mua phai kiém soét chat ché chudi cung ung, thiét lap
mdi quan hé chat ch& véi nha cung cap dé giam thiéu rai ro vé kha ning cung @ng,
tranh dé anh huong dén uy tin cam két caa ho trudc cong dong théng qua kiém tra
nha may, danh gia xép hang, néu rd quy cach ky thuat, tiéu chuan cho hang hoa,
quy trinh quan Iy san xuat, cac kiém dinh ky thuat. Cac nha cung cap nho I¢ kho
tiép can chudi gia tri, ban hang truc tiép do kho dap tmg duoc cac yéu cau trén.
Ngudi mua c6 dong hec hd tro cho céac thanh vién trong chudi vi trach nhiém lién
doi, day 1a co s¢ dé cac doanh nghiép Viét Nam tiép can thong tin thi truong, cap
nhat cdng nghé méi, tang cuong lién két doc chudi, cai thién chat lugng thong tin dé
phan hoi kip thoi, tim ra cac giai phap c6 lgi cho cac bén tham gia chudi, 14 co sé dé

nang cip chudi.’
2.3.1 Vai tro cac bén tham gia chubdi gia tri

Trong nganh dan thu cong, chudi gia tri c6 thé duoc md ta nhu mot tap hop co sy
lien két cua nhirng nha san xuat nguyén liéu thd, nhitng nha thu gom nguyén liéu,
thuong gia, cic nha cung cap dich vy hd tro, nha san xuat, ban budn, béan 1é, cac nha
xuat khau trong nuéc va cac nha nhap khau, cac nha ban budn, ban 1é va nguoi tiéu
ding qudc té trong chudi gia tri. Ngoai ra, cac to chirc cung cap cac dich vu hd trg
nhu tin dyung, van tai, théng tin.. va céc té chirc kinh té xa hoi trong nudc va qudc té

hinh thanh nén moi trudng hd tro kinh doanh.

Ngwoi thu gom nguyén li¢u tir nhirng ngudoi khai thac nguyén liéu trong ring tu

nhién (d6i v&i may tre, 14 bubng) hoic ngudi thu hoach tir viing nudi trong (ddi voi

1% Ngudn: Phong vin khéch hang va nha cung cip
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luc binh, c6i), thuc hién phan loai rdi van chuyén nguyén liéu dén cac nha ban budn
¢ céc tinh. Khoang cach gitra vung nguyén liéu — thuong ¢ vung cao, it ngudi nhu
Hoa Binh, Tuyén Quang va vung dan — & dong bang déng dan cu nhu Ha Tay, Ha
Nam, diéu kién co s¢ ha tang van chuyén anh huong nhiéu dén gia thanh cua

nguyén liéu thd va kha nang khai thac cung ung.**

Co so xir Iy nguyén liéu thé mua nguy@n liéu tir cac diém thu gom hozc ngudi ban
buédn dé xir ly, ché bién theo don dat hang hoic san xuat hang loat vi du chudt may,
phan c&, xa ly ngdm tam, se c6i, se day, thit bim luc binh. Hoat d6ng mua ban trén

co sO quan hé thi truong.

The thi cdng/cac hd gia dinh - tap trung cha yéu & cac lang nghé, khu vuc dong
dan cu. Ho nhan don hang tir c4c cai thau phu tai dia phuong theo mirc khoan san
pham, nguyén liéu c6 thé mua truc tiép hoic nhan cap phat tir cac dau cai. Thu nhap
cua thg chénh léch rat 16n tly vao chang loai san pham, mic d6 doi hoi k§ thuat
dan va khu vuc. O khu vuc phia Bac va Bic Trung b, tho tha cong coi dan thu
cong 1a nghé phu bén canh l1am néng nghiép nhung thuong 1a thu nhap chinh, céng
suat dan hang bi anh huéng nghiém trong vao nhitng vu mia ciy gat, I& hoi. Khu
vuc phia Nam nhu Bién Hoa, Binh Duong, Lam Ddng thi tho tha cdng phan 16n tap

trung vao nghé dan, it kiém nhiém nghé nong*?.

Piém thu gom sian pham/ cai thau dia phwong nhan don hang tir cac co s¢ san
xuat hoic nha xuit khau dé giao khoan lai cho tho thu cong. Ho co thé cap phét
nguyén liéu theo dinh mic hoac ban nguyén ligu thu mua thanh pham tir cac ho dan,
truyén tai thong tin yéu cau caa khach hang, kiém soat chat luong, tién do san xuat
va c6 thé xa Iy hoan thién nhu nhing keo, phoi sy, cit tia vé sinh hang truéc khi

giao dén nha may.

San xuét theo kiéu ho gia dinh ¢ cac lang nghé kinh té hon so véi san xuét tap trung

tai cac thanh phé 16n do khéng bi han ché boi quy dinh mirc luong téi thiéu, thoi

** Nguon: Phong van nha cung cap ,
12 Ngudn: Phong vin thg tha cong, nha cung cép
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gid 1am viéc, bao hiém x& hoi va céac chi phi mat bang t6 chac san xuat. Cac nha
may san xuat co thé tan dung chuy@n mén cua ting lang nghé dé chia nho céc cong
doan san xuat nham ting nang sut, giam gia thanh san pham cho nhitng don hang
16n. Vi du nhu dé san xuat san pham gio tre dan, cong ty may tre Phd Minh td chic
dan phén tre & Hoa Binh do chi can tho ki ning thap va gan ngudn nguyén liéu tre
va ché lat; dung thanh gio ¢ Phi Xuyén, Ha Tay noi doi hoi tay nghé tho cao, cap
vién ndp va day & nhém tho chuyén nghiép ¢ xa bén canh; xau nip va than lam tap
trung tai diém thu gom dé kiém soét hinh dang, mau sic va chat luong dong déu;

than héa, cit tia, sdy va dong goi tai nha may.**

Cac co sé san xuit quy md nho véi céc trang thiét bi co ban nhu kho xudng,
thuong dat lang nghé, thu mua san pham tryc tiép hoac théng qua hé thong cac cai
thau phu, xa 1y ché bién hang hda, xuat khau thong qua cac cong ty thuong mai &
thanh phé 16n hozc xuat khau truc tiép.

Hop tac x4 tiéu thi cong nghiép 1a md hinh tiéu biéu cho lién két cac x& vién ¢ dia
phuong dé san xuat, xir Iy nguyén liéu, thu gom va hoan thién san pham, va tham
chi xuat khau truc tiép quy md 16n, dién hinh 1a hop tac xa Ba Nhat (Binh Duong),
Quan Minh (Tién Giang), Au Co ( Quang Nam).

Céc cdng ty xuat khau co loi thé vé kinh nghiém thi truong, kha nang tham du hoi
cho qudc té nén nam bat duoc nhu cau khach hang dé thiét ké san pham, chao hang
tiép thi. Ho c6 xu hudng dau tu xay dung kho xuoéng lén, dap tng tiéu chuan danh
gia nha may cua khach hang va cé thé thuc hién cac don hang 16n bang cach ky két
véi nhiéu co s san xuat hoic cai thau phu ¢ céc dia phuong khac nhau. Thdng qua
d6, ho co thé kiém soat dugc cac cong doan cudi cung nhu 1ap rap, hoan thién, dong
g6i san pham do e ngai vé ban quyén, thiét ké mau m4, bi mat kinh doanh va dam
bao chat lwong dong déu. Viéc ky truc tiép hop dong ngoai, cd tai san thé chap,
phuong 4n kinh doanh & rang khién cac cong ty nay dé dang tiép can vén vay ngan

hang dé tmg trudce cho nha san xuit tir 30-50% gia tri don hang dé mua nguyeén liéu

3 Ngudn: Phéng vin nha cung cap
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va thu gom san pham.**
M0i gioi thwong mai/ Pai dién mua hang

Cac vin phong dai dién cia nha nhap khau, cac tap doan ban Ié mua hang dit tai
Viét Nam, Hongkong nhu IKEA, Gibson, Walmart, Target, Kaufland, Tchibo,
Conforama hoac nha mdi giéi, dai dién thuwong mai nhu Li & Fung, Melcosa c0
trach nhiém thay mat nha nhap khau cho moi giao dich vai nha cung @ng: théng tin
lién lac, mau ma dat hang, giam sét san xuat, quan ly chat lugng, nhan mac dong

g6i, van chuyén quéc té va thanh toan, thudng hoat dong trén co sé hoa hang.

M®6i gisi thuong mai vai trd ngay cang quan trong trong viéc thiét lap, quan tri
chudi cung ung dé tuan tha nhing luat 1& nghiém ngat vé tiéu chuan chat luong
hang hda, kha nang truy xuat nguén goc, chuan muc xa hoi, diéu kién lao dong va
moi truong. Ho nam giit nguon thdng tin quan trong vé yéu cau cia khach hang, xu
thé thi truong, thi hiéu tiéu ding ciing nhu kha niang cung tng phia Viét Nam. Tiép
can ludng thong tin nay, clng lam viéc va hoc hoi ho 1a diéu kién thuan loi dé cac

doanh nghiép Viét Nam thuc hién nang cap chudi gia tri.

Céc nha nhap khau thuong 1a cac nha ban si, cac chudi ban lé, cac tap doan co
thuong hiéu tim kiém ngudn cung ung hang sau khi tim ra nhirng co hoi trén thi
truong, phdi hop véi moi gidi thwong mai hoic truc tiép vai nha xuat khau dé thiét
ké thir nghiém, phét trién san pham. Cac doanh nghiép Viét Nam thuong 1a bén
chap nhan gia sau khi khach hang xay dung chi phi mua ngoai cho mét san pham
muc tiéu. Xu huéng cac chudi ban Ié tap trung nd luc vao xay dung thuong hiéu,
tiép thi hon 13 vao san xuat, tao co hoi cho cac DNVVN két ndi vao chudi gia tri
toan cau dé san xuat nhitng don hang sé lugng Ién nhung dong thai phai chiu nhidu
&p luc vé gié ca, chat lwong va chiu rai ro 16n néu khdng tuan thu cac chuan muc va

thoi gian giao hang™.

** Nguon: Phong van nha cung cap '
1> Ngudn: Phong vin khéch hang va nha cung cip



19

2.3.2 Phan tich cau triic nganh theo mé hinh 5 tac lwc ciia Michael Porter

Nam nguén lyc canh tranh quyét dinh kha ning sinh loi cua nganh.

CACPOI THU
TIEM NANG

Nguy cd de doa tir
nhirng ngudi mdi vio cudc
Y

/fACBGHHGCANH\
TRANH TRONG NGANH

Quyén Iuc Quyén Iuc
NHA thuong lugng thuong lugng | KHACH
CUNG UNG cianha  clia ngusi HANG

cung ng mua

Cudc canh tranh gitta
S cic doi tha hién tai
A

Nguy cd de doa tr
Céc sdn pham va dich vu thay thé

SAN PHAM
THAY THE

Biéu d6 2.4 M0 hinh 5 tac luc canh tranh ciia Michael Porter
Nguy co gia nhap méi caa nganh: Trung binh

Thi trudng san xuat va xuat khau hang dan thu cong la thi truong canh tranh, chi
yéu la cac cong ty tu nhan tham gia. Khach hang van uu tién lya chon nhitng nha
cung cap c6 kinh nghiém, uy tin trén thi truong dé hop tac. Tuy nhién, viéc gia nhap
thi truong 1a twong doi dé dang vé thu tuc phap ly, mic do k¥ thuat xir Iy hang hoa
don gian dbi nhitng hang phé thdng, mic d6 dau tu it, may moc gian don, kha ning
tiép can nguyén lidu, thong tin thi truong, kénh phan phéi la khong han ché véi cac

cong ty mai gia nhap thi truong.

Céac nha may san xuat 16n c6 loi thé theo quy mo, kha nang tiép nhan don hang 16n
tir c&c chudi ban I¢ 16n nhu Tchibo, Ikea, Conforama do diéu kién co s& vat chat,
tiép can ngudn von chinh thic, tham gia tiép thi & hoi cho nudc ngoai, nim bat

thdng tin thi truong tét hon nén kha nang dam phan tét hon.

Véi nhitng don dat hang sé lwong 16n mot san pham va thoi gian giao hang hop 1y,

gia thanh s& giam dang ké vi mot khi d trién khai hang trong dan, tai cac lang nghé
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thi cang 1am nhiéu tho thu cong dan quen tay s& ting ning suét va ty 18 16i s& giam,
chi phi xu Iy hang héa tai nha may sé& tiét kiém nhiéu do chuyén mén hoéa, mua
nguyén liéu sé lwong 16N, c6 co hoi tai dau tu nghién ctu phét trién san pham, thiét
ké mau ma4, cai tién cong nghé. Tuy nhién trong nganh hang dan thu cdng néu sé
lwong qua 16n vuot quéa kha ning cung ung trong thoi gian han ché, rui ro vé ning
lyc kiém soat thi gia mua hang phai gia ting dé khuyén khich tho tha cong lam

thém gio va tap trung vao hang cia minh.
Nguy co ciia san pham thay thé: Trung binh

Thi truong Chau Au gan nhu bdo hoa vé san pham do trang tri, gia dung boi su
phong pha da dang hang hda véi moi chét ligu dén tir khip noi trén thé gidi. Cung
chtrc nang sir dung véi cac mat hang dan tha cong, ngudi tiéu dung co rat nhiéu su
lya chon khéac nhau tir cAc hang san xuat cong nghiép dai tra mau ma bat mat, chat
lwong ddng déu hon, d6 bén tét hon. Chi khi nguoi tiéu ding c6 wu tién cho hang
thit cong véi chat liéu tu nhién than thién moi truong va nguoi cung ang doi moi
san pham thuong xuyén, tao su doc dao vé mau mé, chit lwong hoan thién tot thi

mai ¢O co hoi canh tranh cho hang dan thu cong.
Niing lwe dam phan ciia nha cung cap dau vao: CAO

Tinh trang khan hiém nguyén liéu may tre khién cac doanh nghiép san xuat va cung
g hang dan xuét khau rat bi ¢ong khi tiép nhan don hang, kho khan kiém soét thoi
han giao hang xuat khau vi ning luc trir luong khai thac nguyén liéu han ché, phu
thudc nhiéu vao diéu kién thoi tiét, co so ha tang van chuyén; chat lugng hang
khong ddng déu vi nguyén liéu dau vao khong duoc phan loai. Dic biét kho khin
dbi voi may ric dé dan hang ban ghé vat dung, hau hét nguyén liéu phai nhap tur
Campuchia va Lao vi rieng may cua Viét Nam da bi khai thac can kiét. Nhirng rang
budc vé hoa chat ton du, chat lugng nguyén liéu (d6 am, kich ¢& chuan, mau sic
dong déu...) rat kho yéu cau nguoi cung cap vat lidu dap ang vi nhu ciu nguyén
licu cao trong khi ngudn cung han ché, tham chi con c6 tinh tranh tranh mua tranh

ban. P4i véi nguyén liéu nhu luc binh, c6i sin ¢6 trong nuéc thi viéc thu mua co
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phan d& dang hon. Cac nha cung cip nguyén liéu dan thuong chi chap nhan mua
ban tién mat, tham chi phai dit coc trude va giao tién ngay khi nhan hang, doi hoi
doanh nghiép phai xoay x& vdn ng trudc cho tich trit nguyén liéu méi dam bao

duogc kha nang cung irng hang.
Ning lwe dam phan caa ngwoi mua: CAO

Ngoai trir nhitng don hang nho, gia tri thap tir cac nha mua I¢ thi thi truong hang
dan thu céng Viét Nam bi chi phdi béi so it cac chudi ban 1é, cac tap doan 16n nhu
tap doan Ikea, Tchibo, Wallmart, Gibson, Kaufland... véi s6 luong dat hang 16n,
gia ca thap. Muc loi nhuan cia nha san xuat duoc nguoi mua dinh sin trén co so
cong khai chi phi san xuat. Nha san xuat phai dau tu vao hé théng quan ly chat
lwong, xay dung co s¢ vat chat xir ly, ché bién, kho bai bao quan theo yéu cau cua
khach hang. Mét khi chap nhan tham gia vao chudi cung &ng nay thi cac doanh
nghiép méi c6 co hdi hoc hoi, tiép can thdng tin yéu cau thi truong, thi hiéu san
pham va duoc huéng dan phat trién san pham, mau ma, to chuc san xuat, dong goi
hop ly. V&i nhiing théng tin va kién thirc hoc hoi tir khach hang nudc ngoai qua qué
trinh trai nghiém, cac doanh nghiép ¢ co hoi nhiéu hon trong viéc nang cap san

pham va quy trinh cua minh,

Tinh trang théng tin bat can xtng nhu nguoi mua hang khong danh gia dugc hét
nhitng ruai ro tiém an, mic do tin cay cua nha cung cap nén thuong chon gia dau
thau thap nhat trong khi nha cung cap khong nam bit hét cac yéu cau doi hoi cua thi
truong, khach hang nén chi dwa vao mau cé san. Két qua Ia canh tranh chi yéu veé
gia, chat lwong khong dam bao do nhirng chi phi phat sinh khéng duoc chia sé, rui

ro khong tuan tha hop ddng hozc thua 15 cao.*®

Ap lyc vé giam gia budc nha san xuét cat giam cac diéu kién an toan lao dong, phtc
loi x& hoi, gay ra tinh trang nghi viéc, lao dong roi bo nganh, nang suét lao dong
thap, c6 thé tao ra san pham chat luong kém, giao hang tr&, phat sinh chi phi va gay

mat niém tin voi khéach hang.

1® Ngudn: phang vén khach hang va nha cung cép
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Nguy co canh tranh tir déi thi trong nganh: CAO

Nganh dan thu cdng caa Viét Nam phai canh tranh véi cac ddi tha 16n Trung Quéc
Vvé gia va cac nudc Indonesia, Phillipine, An Do, Madagascar, Myanma, Thai Lan,
Bangladesh vé mau ma, ki thuat dic trung. Thi truong dan tha cdng Viét Nam ngay
cang nhiéu cac cdng ty thuong mai, xuat khau, mdi giéi hang héa nhung sé luong
nha san xuit khong thay doi dang ké. Toc do ting trudng nganh cé xu huéng giam
do khang hoang kinh té ciing nhu ning lwc cung tng cua cac doanh nghiép giam do
han ché vé nguyén liéu, ngudn tai nguyén bi khai thac can kiét, gia ca ngay cang
tang va so luogng tho thi cong giam do sy phat trién caa cac khu cong nghiép, qué

trinh d6 thi hoa dién ra nhanh chong.

Hang dan thu c6ng giita cc nha cung cap ¢ Viét Nam khdng khéc biét may vé kiéu
dang, cach dan, k¥ thuat hoan thién va khéng cé thuong hiéu riéng. Vi mau ma do
khach dua ra, gia thanh san xuat trong dan twong d6i gidng nhau nén gia ca khac
biét 1a do céach thtc to chac san xuat, mac do kiém soat chat luong, mac d6 quan
tam vé trach nhiém x& hoi, quan Iy méi treong va ty 18 loi nhuan dy kién khac nhau.
Tinh trang du thira cong suat d6i cac co so san xuat xtr ly ché bién hang do thiéu
don hang, thiéu nguyén lidu hay thiéu von luu dong dé trién khai don hang. Canh
tranh giita cac doanh nghiép ciing nganh chi yéu la vé gia, khong c6 dong co cai

tién mau ma, ky thuat, chat luong san pham

Déi vai cac don hang nho 1é thi chi phi chuyén d6i nha cung cap cua ngudi mua
hang khong dang ké. Poi véi nhitng don dat hang quy md 16n cho cac chudi béan I¢
véi nhitng quy dinh khit khe cua thi truong Chau Au, nhu cau kiém soét doc chudi
gia tri vé cac yéu td trach nhiém xa hoi, do tin cay vé chat luong va thoi gian giao
hang, trach nhiém méi truong thi chi phi chuyén doi, huéng dan, thir nghiém nha
cung ttng méi 1a rat cao. Ngudi mua hang hién nay c6 khuynh huéng lya chon s it
nha cung tng dang tin cay dé thiét lap méi quan hé lau dai va ciing can d6i ching

gia ca, chit luong, du phong kha niang cung ung."’

" Ngudn: Phong vin khéch hang
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2.4 Cau tric chudi gia tri
2.4.1 Thi truwong tiéu thu hang dan thi cong & Chau Au

Thi truong tiéu thu 1a ndi vé con nguoi, khdng phai 1 vi tri. N6 quyét dinh cac dac
tinh bao gom gié ca, chat luong, sé lrong va thoi gian giao hang cua san pham.
Nguoi mua hang nim gitr quyén e va 1a dong luc cho thay d6i. Ho 1a nguén quan
trong vé thdng tin nhu cau, chuyén giao hoc héi va trong mot sé truong hop san
sang dau tu xudng doc chudi. Thong qua phan tich thi truong cudi cé thé danh gia
su can thiét dau tu dé nang cap chudi. Hon nira, hiéu biét thi truong rat can thiét dé

duy tri dinh huéng thi truong va giam thiéu rui ro trong dau tu. 8

Thi truong tiéu thu 12 ngudi dan dét chinh caa nang cap chudi gia tri:
e Thay d6i trong tiéu ding, thi hiéu khach hang => Nang cap san pham
e Canh tranh giam gia dé danh thi phan => Nang cap quy trinh san xuat

e Thi truong bién dong, cha doanh nghiép phan tng lai dé quan Iy rai ro =>

Nang cap kénh phan phéi
Xu hwéng - thi hiéu tiéu ding (Barber & Krivoshlykova, 2006)

Hang trang tri gia dung, qua ting va cac san pham lam vuon, dd ngoai troi dang
thinh hanh va dy kién con ting truong, 1a nhitng san pham két hop giira kiéu dang
trang tri, tinh tién dung va chirc niang san pham, day 13 co hdi cho nha san xuat hang
thi cong. Hang dan thu céng thudc nhém hang gia dung, anh huong manh bai yéu

t6 thoi trang, thi hiéu mua sam tiéu dung va tinh hinh kinh té cua thi treong tiéu thu.

Puc 12 thi truong tiéu thu hang dan thu cdng 16n nhat Chau Au. Nguoi tiéu dung
Puc chi trong vao chat lugng san pham, ua thich hang tu nhién, san pham mang
van héa dic trung va thu cdng hang gia tri cao. Nam bat nhitng xu huéng thi trudng
thay doi thuong xuyén Ia thach thirc chinh cua nhitng nha xuat khau. Toan cau hoa

mang dén co hoi phat trién thi trudng hang gia dung trang tri, dic biét ¢ My,

'8 Ngudn: USAID, Microlinks Wiki
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Canada va Chau Au. Sy phat trién cua thi truong du lich 1am gia ting nhu cau san
pham c6 chira dung van hoa dic trung. Nha san xuat hang tha cong phai thich tng
thiét ké san pham caa minh véi yéu cau cia nguoi mua, san Xuat hang hoa va giao
hang dung han, cai thién chat lugng san pham, canh tranh hiéu qua vé gia ca va thoa
man ky vong cua khéch hang. Py 1a co s& cho viéc nang cip san pham caa hang

dan xuit khau Viét Nam.

Phat trién thi truong hang trang tri gia dung, dic biét 1a phan khic cao cép, khong
chi & cac nudc Chau Au ma & moi noi khi gidi trung luu ngdy cang nhiéu. Nhiéu
ngudi mua va nguoi tiéu ding tim kiém nhitng san pham doc dao san xuat & cac
qudc gia khac khdng phai Trung Quédc- noi hang san xuat mang tinh dai tra. Trong
khi thi truong cho cac san pham thuan chat dia phuong bi han ché thi san pham véi
phong céch toan cau — két hop cac yéu té dic trung dia phuong véi thiét ké duong

dai 1a nhdm mat hang c6 tiém nang phat trién tét ddi vai hang thu cong.

Thi truong cho hang cap thap (chd trong vao gia ré) va hang cao cap (chd trong vao
chat luong cao) dang md rong, trong khi hang trung binh (gia ca va chat luong vira
phai) dang thu hep tuong doi. Trong khi canh tranh ¢ dong hang thap cap rat manh
mé& va doi hoi nang luc san xuét rat I6n thi hang cao cip sang trong tap trung nhiéu
vao mau mé doc ddo, chat lugng cao va sb luong nho va cé kha ning linh dong vé
gia ca hon. Trung Qubc, An Do va mot s6 cac qudc gia Chau A thdng tri nganh san
xuat thii cong thé gioi trong hién tai ciing nhu twong lai gan, ho dinh vi trén co s

san xuat quy mo 1én, chi phi thap, thiét ké san pham theo phong cach phuong Tay.

Kénh phan phdi ¢ thi truong tiéu thu ngay cang rat ngan. Céc chudi ban Ié Ion va
trung binh nhap khau tryc tiép trong khi cac nha ban 1é nho van chu yéu mua qua
nha nhap khau. Xu thé nay con tiép tuc, nhiéu nha nhap khiu ban si mat nhiing
khéach hang quan trong va nhirng nha ban I¢ doc lap hién ling tung trong viéc canh
tranh trén thi treong bi théng tri bai chudi ban 1¢, siéu thi ban hang gia rée. Tuy
nhién, ¢ bang ching cho thiy rang céc nha ban I¢ nho c6 thé canh tranh bang dong

san pham doc dao, cao cp. Piéu quan trong la hau hét cac nha nhap khau, ké ca
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ban si va ban I¢, déu phu thudc vao dich vu caa nha xuit khau va mdi gisi. Chat
luong dich vu 1a yéu té t6i quan trong dé thanh cong trong xuat khau cua cac nudc

dang phat trién (Barber & Krivoshlykova, 2006).

Theo théng ké cua Internet World Stats nim 2009, ty 1¢ ngudi dan Chau Au st
dung internet 1a 60,7% trong khi muc trung binh cua thé gigi chi 1a 23,5%. Su phét
trién mang x& hoi nhu Linked, Facebook va cong cu tim kiém Google tao diéu kién
cho céc doanh nghiép Viét Nam thwc hién tim kiém thdng tin thi truong tiép xdc cac

dbi tac tiém ning, thuong mai dién to.

Bi
Thuy Dién
Rumani

Ha Lan

Ba Lan

Tay Ban Nha
Y

Phéap

Anh

Dic 55,2

Triéu nguwoi st dung internet

Biéu d6 2.5 EU — 10 qudc gia dan dau vé luong ngudi st dung internet

Ngudn: Internet World Stats (2009) — www.internetworldstats.com

2.4.2 Moi lién két doc giira cac thanh vién trong chudi gia tri
Lién két doc 14 lién két gitra cac hang & cac cap do khac nhau trong chudi gia tri, 1a
yéu td quan trong dé dua hang hda, dich vu dén thi truong tiéu thu. Hop tac doc

phan anh chat luong ctia méi quan hé lién két doc 1én va xudng chudi gié tri. Giao


http://www.internetworldstats.com/
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dich doc gitra cAc hang cang hiéu qua thi gia tang nang luc canh tranh cua toan bo
nganh: chuyén giao nhiing loi ich va dich vu hd trg, théng tin vé san pham, thi
truong va ky nang giita cac hang doc theo chudi. Ban chat cua lién két doc, bao
gom sd lugng va chat lugng théng tin va dich vy, thuong duoc xac dinh phan phéi
lgi ich doc theo chudi va tao dong luc hoic rao can, nang cap dé gia ting gia tri.
Phan quan trong cua phan tich chudi gié tri 1a xac dinh duoc diém yéu hoac thiéu

s6t cua lien két doc.™

Su lién két giira cac nha san xuat va kinh doanh con han ché, thiéu chién lwgc cong
tac 1au dai. Cac nha san xuat & ndng thén, tho thu céng & lang nghé it c6 co hoi ndm
bat théng tin vé thi truong tiéu thy, tidu chuan chat luong, cach thuc tiéu ding san

pham dé thich nghi san pham, cai tién chit lugng.?

Nguoi mua hang qudc té cé xu hudng thiét 1ap mdi quan hé dai han, 6n dinh va chia
sé rui ro voi nha cung cap. Mdi quan hé doi bén cung co loi khong chi can hang
giao ma con can cai tién lién tuc, tinh hiéu qua va d6i mai san pham do viéc thay
d6i nha cung cap tén kém thoi gian va tién bac. Thong diép tir ngudi mua hang 16n
thuong mau thuan khi doi hoi nha cung cap dam bao trach nhiém x& hoi méi trudng
nhung ép gia ca thap, chat lugng cao, thoi gian giao hang gip. Co ché thuong mai
cong bang (Tradefair) s& gitip hai bén xac dinh dugc mirc gia chung dam bao diéu
Kién ton tai va phat trién, minh bach théng tin, phan hoi kip thoi, tao dong co cho
nha san xuat cai thién chat lwong va I&n ké hoach san xuat. Nguoi mua cé nhiing
nguyén tac vé ang xu trach nhiém x& hoi riéng budc nha cung cap phai tuan tha, wu
tién cho nha san xuat nao chirng minh duoc viéc cai thién didu kién x& hoi va moi
truong. “Gia trang trai du cac chi phi bao gdm maot muc loi nhuan 12 rat quan trong
dé dam bao cho cong nhan, nong dan va gia dinh ctia ho co du tién dé trang trai cac
nhu cau co ban. Loi nhuan cao cho phép cai thién diéu kién xa hoi” (Buying matter,
2006)".

¥ Ngudn: USAID, Microlinks Wiki

0 Ngudn: Phong vén tho tha céng, nha cung cip

21 Buying matter (2006), Consultation: Sourcing fairly from developing countries, www.responsible-
purchasing.org
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2.4.3 Moi lién ket ngang giira cac thanh vién cung cap

Lién két ngang ca chinh thac 1an khdng chinh thic gitta cac hing tai cac cip do
trong chudi gia tri cd thé giam chi phi giao dich, tao lgi thé theo quy mé, dong gop
gia ting hiéu qua va niang lyc canh tranh cua nganh. Hon nia, lién két ngang dong
gop chia sé¢ k§ ning va ngudn luc va nang cao chét lugng san pham thdng qua xay
dung tiéu chuan san xuat. Nhitng lién két nhu vay tao ra hoc hoi tap thé va chia sé
rai ro trong khi doi méi nang cap. Phan tich chudi gia tri con xem xét canh tranh
gitra cac hang. Trong khi hop tac gitup cac hing dat loi thé theo quy mé va vuot qua
nhitng rao can dé nam bat nhitng co hoi, canh tranh khuyén khich d6i mégi va dan
dit cac hang nang cap. Lién két ngang thanh céng nhat c6 thé duy tri sy can bang
gitta hai mat doi 1ap. Mot trong nhitng muc tiéu caa phan tich chudi gia tri la xac
dinh pham vi nao sic manh thuong thuyét tap thé c6 thé giam chi phi hoic ting loi

ich cua cac hang hoat dong trong chudi.?

Hoat dong san xuat hang dan thu cong thuong la do cac ho nho 1€, phan tan & céc
lang nghé duoc két ndi bai cac cac dau cai nhan sé lrong dit hang boi cac diém thu
gom lén hoac truc tiép boi cac cong ty san xuat xa Iy ché bién thanh pham. Sy lién
két gitta cac dau cai trong khu vuc dam bao kha ning thu gom da hang hda voi muc
gia da dinh, tranh viéc tranh mua tranh ban, giam chat luong dau vao. Su lién két
giita cac cong ty san xuat la can thiét dé dat duoc muc quy mé 16n da dé dap tng
y&u cau cta nha mua hang Ién. Tuy nhién co ché nao can duoc thiét 1ap trong viéc
hop tac, phan dinh trach nhiém rd rang vé chat lugng hang héa giita cac bén, ai
dung ra 1am trung gian diéu phéi van dé tiép thi, dau tu nghién ciu va phét trién san
pham, phan bo don hang theo ning lyc san xuat va chiu trach nhiém chung véi
khéch hang.

Hién trang hop tac giita cac doanh nghiép trong nganh rat kém, thiéu tin cay lan

nhau, tranh mua tranh ban, 1am giam hiéu qua kinh doanh, chua phat huy duogc thé

22 Ngudn: USAID, Microlinks Wiki
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manh cua cong dong, khong du kha ning dap ung cac don hang 16n. Vai trd mo
nhat cta cac hiép hoi lang nghé, cac té chuc xic tién thuong mai trong viéc két ndi
ning luc cac doanh nghiép vira va nho, nang cao ning luc canh tranh, hd tro doi

méi cong nghé, xay dung chién lrgc quang bé san phdm chung.?®
2.4.4 Mbi truomg hd tre kinh doanh

Chudi hoat dong trong méi trudng hd tro kinh doanh cé thé 1a pham vi toan cau,
quéc gia, dia phuong va bao gom cac phong tuc tap quan, luat Ié, chinh tri, cac thoa
wdc thuong mai qudc té va ha tang céng cong (dudng xa giao thong, dién, vién
thong..). Mdi truong hd tro quéc té doi hoi diéu tra cac cong wac, hiép dinh va tiéu
chuan thi truong. Thong tin c6 thé can thiét & cac cap do khéac nhau, bao gém chinh
sach quoc gia va dia phuong, thué, thu tuc cap phép kinh doanh, cac luat 18 lién
quan va co so ha tang cdng cong. Phan tich c6 thé chi tiét téi cap do doanh nghiép:
nhitng rao can va co hoi cu thé déi vai cac doanh nghiép vira va nho. Hon nita, phan
tich s& dinh huéng moi truong hd tro kinh doanh can tac dong ¢ diém nao va nhu
thé nao hoac cach thic cai thién hiéu qua hoat dong trong chudi.?*

Nganh thi cong dugc sy quan tdm hd trg cia Chinh phu théng qua cac hiép hoi
nganh nghé, Cuc xdc tién thuong mai Vietrade, Lién minh hop tac x4 Viét Nam
VCA, Phong thuong mai va cong nghiép Viét Nam VCCI dé xuc tién thuong mai,
dao tao tiép can thi truong. Hau hét chuong trinh dao tao hién nay déu thién vé
nhitng khéi niém chung, chwa dap ung dwoc nhu cau, d& cap dén nhiéu Iy thuyét
hon 13 thyc hanh, trén co s& cung cip thong tin hon 1a k¥ nang thanh thao trong
cbng viéc. Theo mot cude khao sat do BNNPTNT-JICA thuc hién, 80% cac nha
xuat khau san pham tha cong thiéu thong tin thi truong va hau hét ho déu cho rang
day 1a van dé rat quan trong. Trong khi cac doanh nghiép thu cong & khu vuc d6 thi
c6 thé nam bat dugc mot s6 thong tin thi trudng va cé kha ning canh tranh hon thi

nhitng doanh nghiép & khu vyc ndng thon va & mot s6 tinh (Ninh Binh, Nam Dinh,

2> Ngudn: Phéng vén nha cung cap
*Ngudn: USAID, Microlinks Wiki
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Thai Binh, Nghé Anh, Quang Nam) c6 rat it hoac hoan toan khong c6 thong tin vé

xu hudng thi trudong va gia ca caa san pham. (Vietrade/ 1TC, 2006).

2.5 Gi4 ca hang dan thi cong trong chudi gia tri gia ting hang xuat khau

ciia Viét Nam sang thi truong Chau Au

Nhom hang dan tha cong bao géom nhiéu loai hang hoa khac nhau vé chat liéu, kich
thudc, chire ning va dugc phan phdi ¢ cac kénh khac nhau véi mirc chat lwong hoan
thién khac nhau nén rat khé dé xac dinh céi nhin chung vé gia ca trén thi treong tiéu
thu. Trong khéi EU 27 nuéc khac biét nhau vé mirc thu nhap, cta cai, chi phi van

chuyén thi gia ca phan phdi cho ciing mét san pham ciing c6 su khéc biét.

Do s6 lugng cac thanh vién trong chudi gi tri khac nhau, chét lugng méi quan hé
va phan bd cong viéc giita cac thanh vién 1a khac nhau nén khong thé dua ra mot
cong thirc chuan dé tinh chi phi va loi nhuan bién cua cac cong doan trong chudi gia
tri. Tuy nhién c6 thé ap dung quy tac gian don dé uéc lugng gia hang thi céng, san
pham c6 gia tri xuat khau FOB Ia 1 Euro thi gi ban & cac cira hang & Chau Au tir 4
dén 5 Euro. Quy tic nay ap dung cho hang héa thong thuong — trung cap trén thi
truong. Ty Ié gia tieu dung/ gia FOB c6 thé 1a 3 cho hang thap cap va 1a 6 cho hang
cao cip. Gia ban 1é ¢ cac qudc gia dit do nhu Anh, Ireland, ty 16 & mac 6 — 6,5 1a
binh thuong, 18n tdi mac 8 cho thi truong cao cap trong khi ¢ cac nudc Pong Au

m&i gia nhap thi ty 1& nay chi ¢ khoang 3,5-4.

Bang 2.2 Cau trlc gia hang dan xuat khau tinh trén 1 USD gia xuat xuéng

Cong doan Dién giai Giatri

Nguyeén liéu thd | Chi phi nguyén liéu ngay cang chiém ty trong I6n | 0,40 USD
khoang 40-50% chi phi san xuat tryc tiép, do
nguyén liéu tu nhién khan hiém va mot s6 nguyén
phu liéu phai nhap khau.

% CBI Market Survey (July 2009) “ The home decoration and accessories market in the EU” www.cbi.cu
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Nhan cong dan
thua cong

Muc khodn san pham duoc tinh dwa vao thoi gian
dan va murc thu nhap yéu cau cho ting loai k§ ning,
tly thoi diém va dia phuong, thuong chiém khoang
20-30% chi phi san xuat truc tiép.

0,20 USD

Cai thau phu,
diém thu gom
hang tai dia
phuong

Chi phi kiém soét chit lugng, tién do6 trong dan, bao
guan, van chuyen nguyén liéu, ban thanh pham tir
trong dan dén nha may, stra chita hang hong; chiém
khoang 10 -15 % chi phi san xuét tryc tiép.

0,10 USD

Chi phi xtr ly
hoan thién

Gom chi phi vat tu nhu keo, son, mau nhuém, phoi
sdy, bao bi nhin mac va luong nhan cong tai xudng
san xuat, chiém khoang 10-20% chi phi san xuét
truc tiép.

0,15 USD

Phan cua nha
san xuat

Gom chi phi quan 1y, chi phi gian tiep, khau hao
xudong, du phong rai ro/ loi nhuan du kien thy tinh
hinh thi truong, khoang 10-15% gié xuat xudng.

0,15 USD

Gia xuat xuong
(EXW)

Gom chi phi truc tiép +chi phi thau phu va van
chuyén +chi phi quan 1y, chi phi ¢é dinh +loi nhuan
san xuat/ du phong rai ro. Chi phi truc tiép gom vat
tu, nguyén phu liéu, nhén céng, bao bi, xt ly hoan
thién dong goi.

1USD

Gia xuat khau
(FOB)

Phi boc xép, van chuyén, nang ha container, phi bén
b&i THC, phi hun trung, thu tuc hai quan, ching tir
xuat khau, phi ngan hang, phi gu1 chang tu, chi phi
moi gidi xuit khau 3-5% gia tri hang xuat, lgi
nhuan xuat khau; chiém tir 20-30% gia xuat xuong.

Chi phi xuat hang cho 1 container 20ft cua Viét
Nam la 756 USD trong khi Trung Qudc chi 500
USD?. Gia tri mot container 40ft. hang dan thu
cong giao dong tir 5000 — 15000USD hang cong
kénh, chét ligu luc binh, c6i cho dén 30000-50000
USD cho hang may xién, xép gon 16ng vao nhau.

1,30 USD

Gia xuat khau
(CIF)

Gom gid FOB + phi van chuyén quoc t& + bio
hiém. Phi van chuyén cho 1conta[ner 40ft tr Viét
Nam sang cang chinh cia Chau Au khoang 3600

1,50 USD

?® Ngudn: The World Bank, Doing business 2010. Chi phi xuét khiu hang hoa cho 1 container 20ft bao gom
chi phi cho chang tir, hai quan, kiém héa, phi bén bai va van chuyén noi dia, khéng bao gom thué va chi ghi
nhan nhirng chi phi chinh thuec.
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USD, chiém tr 7-70% gia tri hang xuat tuy loai
hang ho&, minh hoa nay lay muc trung binh khoang
15% gia FOB (*).

Nha nhap khau/
ban si

Gom gia mua hang CIF, thué va phi nhap khau, tha
tuc hai quan, van chuyén tir cang dén kho, chi phi
tiép thi ban hang, giao hang, dong goi, chi phi phat
trién san pham va chi phi tén kho. Cong phan cua
nha nhap khau/ ban si thuong khoang 60-120% gié
FOB (*).

2,60 USD

Nha ban 1&

Cong chi phi caa phan phan phdi 1é 100% gém chi
phi tiép thi ban I¢, thiét ké san pham, quang bé
thuong hiéu, khuyén mai, chi phi c6 dinh va chi phi
lvru kho.

5,2USD

Gia ban lé cho
ngudi tiéu dung

Cong 20% thué GTGT (*)

6,24 USD

Nguon: Phong véan diéu tra va dix liéu CBI (*).

Trong ba phan khc chtic nang chinh ctia chudi gi tri gia ting bao géom nghién ctru

phat trién, san xuat va phan phdi thuong hiéu thi phia Viét Nam dam nhén phan

viéc san xuat nang né nhat, thAm dung lao dong va tai nguyén nhung chi chiém

20%. Khéch hang Chau Au nidm giir nhitng chirc ning tao gia tri gia ting nhiéu nhat

nhu phat trién san pham, s& hitu tri tu¢, phan phdi va thuong hiéu.
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Nguyén Tho tha Cai thau Chi phi Nha san Nha Van Nha Nhaban ngudi
liéuthdé coéng phu xrly  xuat xuat chuyen, nhap é tiéu
hoan (EXW) khau bao  khau/ dung
thién (FOB)  hiém  ban si
quoc té
(CIF)

Bicu do 2.6 Gid tri hang dan thu cong trong chudi gia tri hang xuét cua Viét Nam
sang thi trrong Chau Au
Céc doanh nghiép Viét Nam c6 thé cai thién gia tri gia ting hang xuat théng qua
dau tu vao thiét ké san pham c6 thé thao réap, 16ng ghép duoc dé giam chi phi bao bi
dong goi, van chuyén; kiém soét chat lwong bang truyén dat théng tin xudng tho thia
cong lang nghé, xay dung s6 tay chat luong, giam ty I& hang hu hong phai sira chita
tai ché; thao luan véi khach hang vé ¥ tuong san pham tiém ning véi gia muc tiéu
dé phat trién san pham t6i wu hoa trong trién khai san xuat, giam gia thanh. Bdi voi
cac mit hang doc dao, tinh x40, thu hat khach bang cac cau chuyén huyén thoai tao
nén su thanh cdng trén thi truong, giam chi phi ton kho, tang luong luan chuyén
hang thi ddi tac nudc ngoai sin sang chia sé loi ich thu duoc véi cac thanh vién

trong chudi, ting su chu dong thi treong vé phia cac doanh nghiép Viét Nam.

2.6 Ning luc canh tranh ciia cac doanh nghiép Viét Nam trong chudi gia tri
Theo khao sat diéu tra cua tac gia, cac yéu té quan trong khach hang nuéc ngoai
can nhic khi chon mua hang noi doanh nghiép hoic qudc gia c6 chat luong san

pham tét, sy linh dong trong sb lwong dat hang, lao dong c6 ky ning cao, chat
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luong dich vy, ty I¢ 16i san pham thap. Cac yéu té nhu méi quan hé dugc thiét 1ap tir

trude, giao hang nhanh, chi phi lao dong thap khéng duoc quan tim dang ké.

Theo danh gia cta céc nha nhap khau nudc ngoai thi hoat dong xuat khau hang dan
thu cdng caa Viét Nam so sanh véi Trung Quéc thi Viét Nam cé wu thé vé chat
luong dang tin cay, mau ma cia hang dan thu céng Viét Nam da dang phong pht va
doc dao hon 1 hang c6 tinh chat san xuat dai tra cia Trung Quéc. Viét Nam cd loi
thé vé hang chét liéu c6i, luc binh, song may. Tuy nhién, Trung Quéc canh tranh tét
hon Viét Nam vé gi4 ca hang hoa ré hon, dic biét 1a hang tre, dan day nhua, thoi

gian tiép nhan xtr Iy don hang nhanh chéng va kha nang san xuat quy mo Isn.

Gidca

5
Nang luc cai 3 Chat lugng dang
tién mau ma 2 tin cay

Mirc do linh Thoi gian xu Iy
hoat (tr lac dat dén
' giao hang)

Giao hang dung e Trung Qudc
han

e \/i&t Nam

Biéu d6 2.7 - Panh gia cua khach qudc té vé hoat dong xuat khau hang thu cong cua

Viét Nam so véi Trung Québc

Pay 1a khao sat ddi voi cac nha nhap khau nhan xét cac nha cung cap hién tai cua
ho ¢ Viét Nam, c6 thé mang tinh thién léch vi dé c6 thé tiép can chao hang qudc té,
tham nhap chudi gié tri toan cau, nhitng nha cung cip nay la dién hinh cho cac
doanh nghiép dau tu nhidu vao mau ma san pham, cai tién ky thuat, dam bao kha

nang cung tng va chat luong san pham.

Noi bat trong nganh l1a cong ty Hasa va hop tac x4 Ba Nhat, trong khi nén kinh té

thé gisi suy thoai, nhiéu doanh nghiép trong nganh thu cong khong c¢6 don hang,
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tham chi dén mac pha san thi d6i véi Hasa, Ba Nhat nhitng nam 2008, 2009 13
nhitng nim phat trién vuot bac vé sé luong dit hang. Mac du ty suat loi nhuan c6
giam nhung bu lai doanh sé cao nén doanh nghiép van dat duoc muc lgi nhuan du
kién. Thanh cong nay do doanh nghiép Hasa dau tu phat trién san pham méi lién
tuc, dwa ra y twéng méi vé chat lidu, vé kg thuat hoan thién cho khach hang cé
nhiéu su chon lra, nguoi chi doanh nghiép vira ndm ki thuat san xuét vira thiét ké
san pham trén co s& ndm bét xu hudng thi truong qua céc hoi cho quéc té hang nam
(Ambiente, Tendence, Global Source Hongkong) va cac chuyén di khao sat thi
truong quéc té, ngan sach cho nghién ciu tiép thi san pham caa cong ty khoang 2 ty
ddng, chiém tir 3-5% doanh thu cong ty hang nim. Bén canh dé, viéc hop 1y hda to
chuc san xuét trong nha may véi gia céng hang tai cac lang nghé lam giam gia

thanh san pham, chat luong 6n dinh. #/

Ciing nhu Hasa, Ba Nhat nam gitr quy mé san xuat 16n, tiép xuc khach hang nudc
ngoai truc tiép nén ludng thdng tin thi truong duoc thdng sudt, co hoi dam phan vé
gia ca tét hon nén loi nhuan cua doanh nghiép duy tri & mic cao, thuc day viéc tai
dau tu vao co sd vat chat nha mdy, d6i maoi may moc thiét bi nha xudng, gia mua
hang trong dan tét hon kich thich tho thu cdng nang cao chit lugng san pham, giao
hang nhanh chéng hon. Phu luc 6 minh hoa thém vé truong hop nang cap caa hop
tac x4 Ba Nhat. Tuy nhién nhiig dién hinh cho nang cap chudi gia tri nay chua
nhiéu. Nhin chung nang lyc canh tranh cua cac DNVVN Viét Nam trong chudi gia

tri gia ting ctia hang may tre dan xuat khau con rat han ché.
Niing luc nghién cieu phat trién san pham, thiét ké mau ma

Nha cung cap Viét Nam phu thuc hau hét vao thiét ké caa ddi tac nuéc ngoai; kha
nang nghién ctu, thiét ké san pham thich ang vai thi trudng nudc ngoai rat han ché,
mau md hang dan thu céng gan nhu khong thay doi trong 10 nim qua. Cac doanh
nghiép khdng manh dan thiét ké, da dang hda san pham vi ngai thay do6i quy trinh,

dic biét 1a d6i véi nhitng san pham phuc tap, két hop nhiéu chét liéu hodc doi hoi

27 Ngudn: Phong vin cong ty HASA
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khubn mau tén kém, mat thoi gian. R4t it cong ty xuat khau nao c6 kha ning thué
nha thiét ké nudc ngoai, tai tro cho xudéng 1am mau cho minh, anh huéng dén kha

nang thu nhan don hang nudc ngoai so véi ddi thu canh tranh Trung Quéc.?®

Hang may tre dan xuat khau cua Viét Nam chii yéu 1a hang héa don gian, ré tién, ¢
phan khic thap cua thi truong Chau Au.? Canh tranh trong nganh cha yéu 1 vé gia
tir nhitng nha cung cidp mong muédn c6 don hang bang bat cir gia nao, khéng co
dong co cai tién ki thuat, mau ma, kiéu dang, chat lugng san pham. Loi nhuan thap,
rai ro cao, khéng c6 kha ning tai dau tu vao san xuat khién cac doanh nghiép Viét
Nam roi vao vong xoay 1an quan, khé tang truong bén viing.

Vén dé 16n ddi voi mau ma thiét ké san pham méi 1a bao ho ban quyén, cac mau ma
méi dugc dau tu nghién ciru phat trién tén kém thoi gian va chi phi lai bi sao chép
mét cach dé dang, nhanh chéng nén cac doanh nghiép khong c6 dong co dau tu phat
trién san pham.* Viét Nam thiéu cac chuyén gia phat trién san pham thu cong cé
nang lyc & tam qudc gia dé hd tro cac nha san xuat trong viéc thiét ké mau ma san

pham thich ung véi thi truong.®
Ning luc cung wng hang hoa xuat khau

Hang dan thu cong cua Viét Nam thuong khdng tap trung ma nam rai rac ¢ rat
nhiéu lang nghé trong ca nudc. Quy md san xuat nho 1é manh man, thu gom hang
hoa phirc tap qua nhiéu khau trung gian, chat luong hang héa khéng 6n dinh kho
dap tmg duoc cac don hang 16n. Viéc trién khai san xuét hang loat kho thyuc hién vi
phai ky nhiéu hop dong phu véi nhitng co sé san xuat nhé. Kha ning cung tng
hang trong dan bat 6n, phu thuoc nhiéu vao yéu té thoi vy, mia mang. Luc luong
lao dong thiéu 6n dinh do thu nhap thap so vé&i cac nganh khéc, sy phét trién cac
khu céng nghiép mai thu hat nhiéu lao dong ndng thon. Lao dong sau dao tao nghi

viéc ty 1ap co s san xuat hoic chuyén qua cac nganh co thu nhap cao, 1am cho don

8 Ngudn: Phong vén cac nha cung cap

29 Ngudn: Phong van khéch hang

% Ngudn: Phong vén cac nha cung cap

%1 Nguon: Viettrade/ITC (2005), B4o céo Tiém ndng xudt khdu cua Viét Nam.
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vi san xuat hang thu cong thuong gip khé khin vé lao dong cé tay nghé (Vietrade/
ITC, 2006).

Céac don vi san xuat nho thuong thiéu ky ning, kinh nghiém quan ly san xuat gay
nén nhitng that thoat, 1ang phi, sai hong san pham, mat khac kha ning tiép thi va
xUc tién thuong mai rat han ché, hang hoé phai ban qua nhiéu khau trung gian, gia
thanh hang héa cao ma gia béan thip dan dén san xuat thiéu hiéu qua, khé canh
tranh. Ngoai ra, DNVVN khé tiép cian ngudn vén dau tu co sd vat chat do yéu cau
thé chap tai san, khong on dinh du ra san pham, khong c6 kha ning dau tu mé rong
nha xudng, mua sam trang bi va cai tién may mac thiét bi, han ché viéc phat trién va

nang cao chat lwong 1an s luong san pham.
Hién trang nguyén li¢u

Hién nay ngudn nguyén liéu may tre 14 tu nhién duoc khai thac bira bai, khdng co
quy hoach trong tai tao dé dam bao ngudn cung wng bén virng. Nhitng don hang sb
lugng 16n gap rat nhiéu kho khan vé khau thu mua nguyén liéu dé dam bao di s6
lwong, chat lwong, thoi han giao hang va dap tng cac yéu cau vé xuat xir ngudn gbc
ring trong tai tao, bén vitng theo yéu cau caa khach hang 16n nhu Tchibo, Walmart,
IKEA, Target...*2.Tinh trang Trung Quéc thu mua nguyén liéu c6i, béo & Viét Nam
khién cac nha san xuat trong nuéc phai canh tranh mua x0 nguyén liéu gia cao
khién gia hang xuat khau Viét Nam kho canh tranh. Theo Cuc Ché bién thuong mai
ndng 1am san va nghé mudi (thuoc Bo NNPTNT) trude day hang dan thi cong dugc
san xuat bang nguyén liéu cha yéu trong nude, vai nam tré lai day, nguyén liéu may
nhap khau da 18n t6i 60% lam giam dang ké kha niang canh tranh do gia nguyén liéu
nhom trén c6 xu huéng ngay cang ting. Cac nha san xuat gap kho khin trong viéc
tim kiém céc nguyén phu liéu (son, keo, vat lidu, hda chat) dat tiéu chuan REACH
ciia Chau Au, tén kém nhitng chi phi xét nghiém khi dau tu phat trién khach hang,
mat hang mai.

Piéu kién lam viéc, cac yéu to xa hoi, mdi truong

%2 Ngudn: Phong van nha cung cép
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Vin dé trach nhiém xa hoi ngay cang phai duoc ch trong trong quan Iy chudi cung
g, nhit 12 thi treong Chau Au: diéu kién 1am viéc, méi trudong bén ving trong
khai thac nguyén liéu va xt ly thanh pham, cam lao dong tré em, cam sir dung to
nhan hay lao dong bi cudng buc, han ché thoi gian lao dong ngoai giod 1a nhitng doi
hoi khé dap g trong nganh dan thi ¢éng khi tan dung lao dong nhan rdi, doi khi

tré em cling phu gilp cha me ching trong viéc ché nan, phoi nguyén liéu, bé vac...

Nghién ctiru cia WWF Greater Mekong chi ra rang viéc san xuat may tre dan truyén
thdng con gay ra nhirng tac dong xau dén sirc khoe cua nguoi san xuét truc tiép va
kho c6 kha ning canh tranh trén thi trudong quoc té do khong dam bao tiéu chuan an
toan. Cac chit c6 tinh doc td cao nhu thudc trir sdu, chat danh bong bé mat nhan tao,
keo, xang dau va cac chat lam trang... duoc ap dung trong quy trinh san xuét truyén
thong thudng xa truc tiép ra moi truong sau khi st dung, gay 6 nhiém méi trudng
va vin d& suc khoe cho ngudi lao dong™. Viéc sir dung sdy diém sinh dé tay tring
nguyén liéu anh huong nghiém trong dén stiic khoe nguoi the thu cong phai tiép xc

mui doc hai thuong xuyén, gay di img da khi dan hang dé muu sinh vi cudc séng.>

Tuy nhién nganh tha cong c6 dong gop to 16n trong viéc giam do6i nghéo va phat
trién nong thon. Theo khao sat caa Bo NNPTNN va JICA, san xuét tha cong la
ngudn thu chinh cho khoang 10% ho gia dinh & ndng thdn (1,42 triéu ho). Tai 2017
lang nghé TCMN tuyén dung khoang 1,35 triéu nguoi (62% nit giéi, 38% nam
gidi). C&c co s& san xuat may tre dan thu hat sé luegng lao dong cao nhat (342.000
ngudi), tiép theo 1a san xuat coi (233.000 nguoi), dugce danh gia 1a phu hop cho viéc
xUc tién tao viéc 1am do cdng nghé san xuat don gian va ngudn nguyén liéu thd c6
thé kiém tai dia phuong. Ty Ié ho déi nghéo ¢ cac lang nghé tha cong l1a 3,7%, so

Véi ty 18 doi nghéo trung binh & Viét Nam 1a 10,4%.%

% Ngudn: Doén Hién, “May tre dan: Lién két xuyén bién gi¢i”, Dién dan doanh nghiép 26/03/2009.

*Nguon: Phong van tho thicong
% Ngudn: trich B4o c4o tiém ning xuit khau cua Viét Nam, Vietrade/ ITC (2005)
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CHUONG III. KHUYEN NGHI CHINH SACH
3.1 Nang cap chudi gia tri

Nang cap 13 qua trinh nhiéu chiéu nham gia ting ning lyc canh tranh kinh té cia cac
doanh nghiép ciing nhu tac dong tich cuc dén phat trién xa hoi ( ILO, 2009). Bé dap
g hiéu qua cac co hoi thi trudng, cac doanh nghiép va nganh can phai d6i moi dé
nang cao gia tri gia tang cho san pham, tao ra san phdm t6t hon, san xuét hiéu qua hon,
va di chuyén sang hoat dong c6 k¥ ning hon (Kaplinsky & Morris, 2000). Nhiing hoat
dong nay 1a nang cip & mic do doanh nghiép tao thu nhap cao hon va bén viing hon
thong qua phat trién kién thirc va kha nang thich mg véi nhiing thay d6i cia moi
truong. Nang cAp & mirc d6 nganh tip trung vao gia ting ning lyc canh tranh cua
cac hoat dong lién quan dén san xudt, ché bién va tiép thi san pham, g& bo cac rao
can cho hoat dong ctia chudi. Nang cip can mot tién trinh lién tuc c6 thé tao ra ting
truong qudc gia. NGi cach khac, nang cap chinh 1a sy dau tu cong nghé, sang tao dé

lam sao tao ra duoc uu thé canh tranh so véi cac ddi thu canh tranh khéc.*®

Chi bang cach nang cip chudi — dac biét 1a nang cap san pham mé&i mo rong gia tri
gia tang cho cac thanh vién, tao dong luc hop tac, chia s¢, phdi hop véi nhau trén co
s& cling ¢6 lgi, thu nhap tho thi cong dugc cai thién, nha san xuat ¢ lgi nhuan dé
tai ddu tu vao co sd Vat chat ki thuat, nguoi mua hang dap tng nhu cau caa khéch
hang t6t hon. Mac di nang cap chitc nang nhu thiét ké tiép thi, phan phéi mang lai
phan gia tri gia ting cao nhung rao can Ién tir phia ngudi mua hang qudc té trong

khi nang lyc cac doanh nghiép Viét Nam con han ché. Can nhic quyén luc dong

% Ngudn: USAID, Microlinks Wiki
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gitra cac doanh nghiép: phan phdi lgi nhuan va rai ro dé tinh toan kha nang sinh loi
tir nang cap, chi phi giao dich va bat lgi kinh té do quy md. Lya chon chién lugc
canh tranh ph hop: chi trong phan nang cip san pham, nang cap quy trinh cong
nghé xir 1y, d6i méi cong nghé, mau ma san pham, ham lugng vin hoéa, lya chon
kénh phan phdi, phan khac thi trusng hon 1a nang cip chtc ning (Giuliani,
Pietrobelli, & Rabelloli, 2000) - co s dé tac dong chinh sach, cung cap céc chuong

trinh, dich vu hd trg cho cac doanh nghiép dia phuong.

Phan tich chi tiét vé& co hoi, can tré va nhitng dé& xuat giai phap cho ting chién luoc

nang cap chudi dugc trinh bay trong phy luc 7 cua dé tai.
3.2 Huéng can thiép ciia chinh siach hd tro' nhim ning cip chudi

Nhitng phan tich ¢ trén da chirng minh tiém nang phat trién, co hoi thi trudng cua
nganh hang nay trén thi truong Chau Au, su ton tai nhitng that bai thi truong nhu
quyén luc ngudi mua, théng tin bat can xang, ngoai tac anh huong dén méi truong,
suc khoe nguoi lao dong cho thay nha nuéc can thiét 1ap va giam sat hiéu lyc thi
hanh cac chinh sach hd trg méi truong kinh doanh nhiam nang cao nang luc canh

tranh ctia cac doanh nghiép trong nganh dan thu cong trén thi truong quéc té.
Chinh sach vé nguon nguyén li¢u

Nha nudc can xay dung chinh sach dé dam bao ngudn nguyén liéu thd bén viing
thong qua quy hoach viing trong va quan ly ké hoach khai thac nguyén liéu, khong
phu thudc nhiéu vao viéc khai thac tu nhién, I&n ban do ving nguyén lidu véi cac
trit lwong cu thé; khuyén khich dau tu trong ring nguyén ligu, dac biét 1a may tre
bang cach giao dat, hd tro |4i suat vay dai han; don gian hoéa thu tuc nhap nguyén
liu tam nhap tai xuat; han ché xuat khau nguyén liéu thd bang thué xuat khau hay
kiém soét cira khau.

Nha nudc can quy dinh tiéu chuan héa trong phan loai va xu ly nguyén liéu bang
cac hda chat trong danh muc cho phép vi né anh huéng dén chat lwong thanh pham

va kha nang truy xuét hda chat ton du hang xuat khau.
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Su san c6 cua cac nguyén liéu, linh kién phu liéu s& tao diéu kién cho hoat dong
nang cap san pham, qua trinh 1am mau thir nghiém, phat trién san pham tir hang don
gian sang phuc tap hon, cao cdp hon. Nha nuéc nén c6 chinh sach dé phat trién cac

nganh cong nghiép phu tro cho nganh dan thii céng nhu son, keo, hoa chat...

Nang cao tinh hiéu qua cia hé théng

Co hoi nang cap phu thudc vao chat lugng thong tin lién lac va co ché hop tac giita
cac cap do trong chudi gia tri. Cac hiép hdi nganh nghé, céc t6 chic x& hoi can hd
trg doanh nghiép vira va nho nang cao quyén thoa ude thdng qua cai thién kién thirc
vé thi trudng, gia ca, giam thiéu théng tin bat can xang, cai thién viéc truyén dong
thong tin thi trudong theo chiéu doc chudi va tin hiéu gia - hang chat lugng cao hon

gia cao hon.

Cac doanh nghiép trong nganh can lién két v4i nhau dé tao loi thé quy mé trong
viéc dam phéan vai nha cung cip, khach hang nudc ngoai ciing nhu kiém soat nguon
nguyén liéu chat ch& hon, chia sé¢ thong tin nham giam chi phi giao dich, thir
nghiém san pham. M6 hinh hop tac x& tiéu thi cong nghiép theo tiéu chi 5T ( gom
1.T6 chire lién két; 2. Thuong hiéu va thi truong; 3. Truyén nghé va phat trién ngudn
nhan lyc; 4.Tao ngudn nguyén liéu; 5.Trién khai bang du an) dang duoc Lién minh

hop tac xa Viét Nam nghién cuu thir nghiém.

Vai trd ciia Hiép hoi nganh nghé trong viéc két ndi cac thanh vién, thuc day hop tac
hiéu qua gitra cac doanh nghiép trong nganh, hinh thanh cum — vén x4 hoi, tao nén
tang ha tang thong tin - dién dan doanh nghiép chia sé¢ thdng tin thi truong, gioi
thiéu san pham, quy trinh cdng nghé mai, cap nhat nhiing dién bién thay doi cua thi
truong, khach hang, dem lai nhitng kién thirc moi, ki nang va 1a co s dé nguoi
mua c6 thé cung cap dich vu quan trong cho nhiéu doanh nghiép, cac dich vu hd tro
nhu dao tao, tai chinh, giam chi phi giao dich, gia tang muc d6 tin cay va do linh

hoat ctia cac ddi tac thuong mai. Viéc cai thién dong thong tin thi truong, cai thién
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ha ting co s& s& lam giam su ¢6 1ap cua cha céc doanh nghiép vira va nho & ving

sau vung xa.
Nguén nhan luc - Ning suét lao dong - Chit lweng san pham

Nha nuéc can hd tro dao tao ky thuat, k§ nang quan Iy didu hanh san xuat, quan tri
chat lwong cho céc nha san xuat dé nang cip quy trinh dé ting ning suét lao dong,
rut ngan thoi gian xir ly don hang, quan ly chat lwong hang hoa 6n dinh, cai thién
bao bi dong goi, tao niém tin vai khach hang. Béi véi lao dong nganh dan thu cong,
hiép hoi nganh nghé can c6 chinh sach dao tao lao dong gin lién véi nhu cau cua
doanh nghiép, duy tri viéc lam cho nguoi dan. Ngoai day nghé va ki ning thi nguoi

lao dong can phai dwoc tap huan vé tac phong lao dong ky luat, ning suét.

Chién luoc nang cap mirc d6 nganh can phét trién k¥ niang kinh doanh ctia cac nha
xuat khau hang tha céng va gilp ho phét trién hon nita dé tro thanh nhiing cong ty
thwong mai nhay bén va c6 té chirc, c6 kha niang dam duong duoc nhirng hoat dong
marketing quéc té va tir d6 danh dugc nhiéu thi phan hon trén thi truong thu cong
m§ nghé thé gigi. Cong tac xuc tién thwong mai nén tap trung vao viéc hé théng hoa
cac thong tin vé thi truong, cap nhat cac yéu cau tiép can thi truong, tiéu chuan chat
lwong lién quan véi xu huéng thi treong dé cung cap kip thoi cho cac doanh nghiép
trong nganh; tiéu chuan héa cac quy trinh xtr ly san pham, chat lugng hang hoa
nguyén lidu cung cap trong nudc; xay dung cam nang quan Iy chat lugng dam bao
kha niang truy xuit qua trinh san xuat & cac cap do khac nhau. Pinh huéng cac
doanh nghiép cd tam nhin dai han cho céac hoat dong kinh doanh, coi trong chir tin,
kinh doanh trong mang ludi lién két vira hd trg nhau vira canh tranh lanh manh, da
dang hoa kénh thi trudong dé quan Iy rai ro.

Tiéu chuan vé méi truong va xa hoi

Nguoi tiéu ding Chau Au ngay cang quan tim dén ai l1am ra san pham va ho di san
xuat nhu thé nao. Cac chudi ban 1é gap phai rai ro Ién khi lam viéc voi ddi tac
khong coi trong nhan quyén. Yéu cau cua thi truong Chau Au vé trach nhiém xa hoi

1a co hoi dé cac doanh nghiép Viét Nam quan tim dén sic khoe nghé nghiép va an
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toan lao dong & cac cap do khéac nhau trong chudi, dac biét 1a ddi véi tho tha cong ¢
lang nghé, tham gia co ché thuong mai céng bang (Tradefair), déi thoai x& hoi, binh
dang gidi, xay dung quy tac tng X cia cac cdng ty, tham gia cua ngudi lao dong

thong qua cong doan.
3.3 Cac dich vu tiém ning dé thic day ning cap chudi

Pé thich ang véi nhitng thay d6i nhanh chéng trén thi truong tiéu thu doi hoi tho
thu cbng, cac cong ty trong nganh phai nang dong hon, chu dong hoc hoi nghién
ctru thi truong; tim kiém cac y twang vé san pham méi, khach hang mai; thiét ké va
phat trién san pham mai, thar nghiém va quang ba, danh gia phan hoi cua thi truong
va diéu chinh nghién ctru san pham mai lién tuc. Cac doanh nghiép can dugc cap
nhat thong tin thi truong - dién bién gia ca, xu hudéng thi truong, ngudi mua hang,
nha cung cap. Dich vy nay c6 thé duoc phat trién theo hinh thic thu phi thanh vién
nhu cach thirc 1am d6i voi Hiép hoi xuat khau thay san Viét Nam (VASEP).

Hiép hoi cd thé cung cap cac dich vu c6 tai tro phat trién k§ nang thiét ké mau ma
san pham, phat trién san pham méi theo nhu cau cua thi truong trén co so théng tin
cap nhat, t6 chuc cac chuyén di khao sat thi truong nuéc ngoai, hoc hoi kinh
nghiém thyc hanh tét & cac nude ddi tha canh tranh nhu Trung Qudc, Indonesia, An

Do, hd tro tham gia hoi cho qubc té dé nam bat xu hudng tiéu ding méi nhat.

Théng qua hiép hoi hoic céc t chirc xa hdi, nha nuéc ¢ thé hd tro dao tao k¥ ning
quan 1y kinh doanh dé giGp cha DNVVN nim bét théng tin vé mai truong kinh
doanh, nhirng quy luat cach thiec thi truong van hanh ciing nhu ky nang dam phan
dé c6 thé thuong lugng tét hon, co thé hiéu va thuc hanh quy trinh thiét ké gitp nha
san xuat phéi hop tét hon voi khach hang dé phat trién san pham. Pao tao nhitng ky
ning can thiét nhu nghién ciru thi trudng, phét trién san pham va thiét ké, dinh gia
va quan Iy chi phi, quan ly san xuét, ky thuat cong nghé xu Iy hang thi cong dé nha

san xuat c6 kién thire can ban dé giao dich voi khach hang.

Viét Nam thiéu nghiém trong doi ngii thiét ké mau, phat trién san pham chuyén

nghiép. Hiép hoi can thiét 1ap mang ludi két ndi cac nha thiét ké qudc té véi cac
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chuyén gia dja phuong trong phat trién san pham, trao d6i y twang va hinh thanh thi
truong mua ban cac y tuong san pham, cdng nghé dé gian két nha khoa hoc, nha
thiét ké véi cac doanh nghiép ¢ nhu cau, cung cip dich vu tu van phat trién san

pham va da dang hda san pham.

Dé nang cip san pham hudng t6i phan khic thi truong cao cip hon, nganh can phai
bao ton lang nghé két hop véi du lich mé hinh 3E (Entertainment- Emotion-
Education) trong d6 t6n vinh cac nghé nhan trong nganh, dao tao 16p tho thu cong
ké nghiép ngoai nang cao tay nghé con chud trong dén cac kién thuc vé lich str,
truyén théng, gid tri tinh than. Viéc giao luu voi khach du lich qudc té s& gitp cac
nghé nhan nam bat duoc nhu cau san pham duoc thiét ké chira dung ham luong van

hoa cao phu hop véi 16i sdng duong dai toan cau.

Céc doanh nghiép vira va nho cé thé thu xép dugc von luu dong ngan han bang tién
dit coc cua khach hang hoic tir thi treong phi chinh thuc. Doi véi cac khoan vén
dau tu dai han, thi truong tai chinh can phét trién cac dinh ché dé cac doanh nghiép
vira va nho ¢6 thé tiép can duoc. Phat trién céc dich vu bao hiém thanh toan xuat
khau, bao hiém trach nhiém dan su vé hang hoa khi tiéu thu & thi trudong nudc ngoai
do trach nhiém lién déi cua nha cung cAp ngay cang cao, rai ro nhiéu ddi voi don

hang 16n cua chudi ban I¢.
KET LUAN

Trudc suc ép cua ngudi tiéu dung va cac quy dinh phéap luat cua thi truong Chau Au
vé kiém soat moi truong bén viing, trach nhiém xa hoi thi nguoi mua hang qudc té,
dic biét 1a cac tap doan, cac chudi ban Ié budc phai kiém soat chit ché chudi cung
ng, thiét 1ap mdi quan hé hop tac véi nha cung tGng dé giam thiéu rai ro vé kha
ning cung tng, anh hudng 1on d&én uy tin, cam két ctia minh truéc cong dong. Tréach
nhiém lién d6i nay tao dong luc cho ting cuong lién két doc chudi gia tri, ting chat
luong ludng thong tin dé cac bén hiéu biét 1an nhau, phan hoi kip thoi, tim ra cac
giai phap c6 loi cho cac bén tham gia chudi, 12 co s¢ dé nang cap chudi. Co ché

thwong mai c6ng bang 1 co hoi cho cac doanh nghiép Viét Nam cai thién diéu kién,
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moi treong lam viéc va phuc lgi co ban cho nguoi lao dong, ngudi tho thu cong ¢

cac lang nghé.

Viéc nang cap san pham hang dan tha cdng xuat khau cua Viét Nam théng qua viéc
cai thién chat luong san pham, k¥ thuat hoan thién hang va khéng ngimg dau tu
thiét ké mau ma, nghién ciu san pham méi phu hop véi thi hiéu tiéu dung thi
truong, dic biét 1a phan khic hang cao cap 1a yéu t6 tién quyét dé nang cao gia tri
hang xuat khau, tao lgi thé canh tranh bén vitng cho céc doanh nghiép Viét Nam, sir
dung hiéu qua ngudn luc tai nguyén, con nguoi Viét Nam khi tham gia thi truong

quéc té hiéu qua.

Lya chon phan khuc thi trudng nao cho hang dan tha cong xuat khau cua Viét Nam
cho hai dong san pham san xuat hang loat, gia ré hay hang doc dao, tinh xao, 6
lugng it 1a tdy thudc vao chién lugc canh tranh cia ting doanh nghiép: dan dau veé
gia théng qua nang cap quy trinh hay tao su khac biét théng qua nang cap san pham.
Bén canh d6 cic doanh nghiép van can phai da dang hda kénh phan phéi dé tranh bi

ton thuong, rui ro khi thi truong thay doi.

Nha nudc can ¢é nhiing chinh sach thiic ddy co so ha tang dich vu phét trién kinh
doanh hudng vao nganh nham cung cap thong tin, cac hoat dong dao tao, nghién
ctru va dich vy phat trién san pham theo phuong thirc huéng ra thi trudong; quy
hoach va phat trién nguon nguyén liéu cho nganh; thanh lap co ché phdi hop hiéu

qua cho céac bén lién quan cho hoat dong hd tro nganh.

Do kha ning thu thap sé liéu théng ké nganh ciing nhu nguén luc, thoi gian nghién
ctru va su hiéu biét ciia c& nhan tac gia con han ché nén chwa dua ra phan tich cé thé
chua dé cap dén nguyén nhan yéu kém cua hé thong, dua ra giai phap cu thé cho
cach thuc ting cuong lién két ngang giira cac doanh nghiép trong nganh, chua dé
cap dén anh huong cua tai chinh, cach thic nang cap chice nang trong chudi gia tri
hang dan xuat khau, cach thic hoat dong cua co ché thuong mai cong bang trong
bdi canh nganh dan thu céng cua Viét Nam. Pay 1a hudng goi mé cho nhiing

nghién ctu tiép theo.
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Website

Aids to artisans: http://aidtoartisans.org/

CBI — Center for promotion of Imports: www.cbi.eu

Craft Revival Quaterly: http://www.craftrevival.org/

Global Enable Trade report 2010: http://gcr.weforum.org/getr2010/

Market for the poors: www.markets4poor.org/

Mang luéi may Viét Nam: http://viethamrattan.org/

ITC, Trade Map: www.trademap.org

Internet World Stas: www.internetworldstats.com

The Responsible Purchasing initiative: www.responsible-purchasing.org

USAID, Microlinks Wiki:
http://apps.develebridge.net/amap/index.php/Value Chain Development

Vietcraft — Hiép hoi thu cong my nghé: http://www.vcic.org.vn/



http://aidtoartisans.org/
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http://www.markets4poor.org/
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http://www.trademap.org/
http://www.internetworldstats.com/
http://www.responsible-purchasing.org/
http://apps.develebridge.net/amap/index.php/Value_Chain_Development
http://www.vcic.org.vn/
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Phu luc 1. Miéu ta ma sé HS, nguyén li¢u sir dung trong nganh dan thi cong

>

Ma s
HS

M6 ta hang hoa

Hinh anh san pham minh hea

'650400

Céac loai mu va cac
loai doi dau khac,
dugc tét hoic ghép
cac dai 1am bang
chat liéu bat ky da
hoac chua c6 16t,
hoac trang tri

‘4601

Chiéu, tham, manh
bang vat ligu thuc
vat

‘4602

Hang may tre, lidu
gai va cac mat hang
khéc lam truc tiép
tir vat ligu tét bén

‘940389

Db noi that bang
trac lidu gai va vat
liéu dan tuong tu
(khdng gom may
tre)

‘940381

Do noi that bang
may tre (khdng bao
gom ghé ngdi phau
thuat, nha khoa)

‘940380

Db noi that bang vat
liéu khac, ké ca
bang may tre
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Ghé bang song
may, liéu gai, tre
hoac cac vat liéu
tuong tu

‘940150

Ghé ngoi tre hoac

‘940151 N
may

Ghé ngbi bang lidu,
trdc va cac vat liéu
tuong tu (khéng
gom may tre)

‘940159

Cac loai nguyén liéu cho hang dan thu cong

Be Chudi |4 nguyén liéu c6 nhiéu mau khic nhau mang ban chét ty nhién. Thuong
thi nguyén liéu nay dé thich img v&i cac loai san pham noi that va ngoai troi nhur
ban, ghé, tu, k¢, don, khay, hop... Nguyén li¢u nay hién nay rat dugc ua chudng

trén thi truong vi ban chat cia n6 vira mang tinh ¢6 kinh, vira mang tinh hi¢n dai.

Luc Binh con goi 1a béo tiy, nguyén liéu nay ta cling rat d& thiy & cac ving nong
thon trén nhitng ving ¢ ao, hd. San pham duoc 1am tir luc binh ciing nhu chudi
nhung lai rit d& nhan thiy, vi n6 gan dong nhat vé mau sic va c6 do mudt va tron
cao. Nho dic tinh: nhe, mém mai, nong khong gion, lanh khong cimg nén nhing
san pham nay dugc nhidu nudc trén thé gidi wa chudng vi thich tmg véi moi khi
hau. Tt ndm 2000 cay luc binh da tr¢ thanh nguyén liéu cho hang thu cong my
nghé xuét khau nhu dém ban ghé, gi6 hoa quad, gia sach bao, chau canh, tham chui

chan, ling hoa, tai du lich, chup dén ngi, chiéu, dép & phong ngu...

L& Budng la loai nguyén liéu pho bién trén thi truong, véi d6 phdi mau rat cao vi

n6 c6 thé thich Gtmg v6i nhidu Pantone mau khac nhau. L& budng duoc tim thay ¢
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nhiéu noi nhu Khanh Hoa, Ninh Thuén, Binh Thudn, Pong Nai va cac khu vuc giap
bién gidi Viét Nam nhu Lao,Campuchia, Thai Lan,... Hau hét tat ca san phém, mau
ma duoc thiét ké va san xudt tir nguyén liéu 14 budng déu duoc tng dung cho céc
muc dich st dung khac nhau ch:flng han nhu gi6, khay, manh, tham, hp, ban ghé,

don ngoi, thung, k¢, chiéu, manh, binh, r6...

May 1a nguyén liéu ctng va da dang vé ching loai véi hang trim loai khac nhau.
May duoc trong va 16n 1én tuy thudc vao ting loai, né gidng nhu tre nhung khong
rong bén trong. May cang 16n thi khong bi giy, do dung trang tri ndi ngoai that

bang mAy thi rat chic chin va bén, no rat kho bi gay va hu.

Nguyén liéu ho tre (giang, nta, ludng...): Ving nguyén liéu ho tre ctia Viét Nam
phuc vu san xuét hang thu céng my nghé tip trung chi yéu ¢ Hoa Binh (giang,
nta), Thanh Hoéa (ludng), Yén Bai, Phu Tho (vau, buong), Cao Bang (tric sao),
Nghé An (lung), Hué (16 6), Tay Ninh (tim vong)..., ving nguyén liéu giam rét
nhanh trong nhitng nim gan day trong khi nhu cau sir dung lién tuc gia ting véi su
xuat hién ctia nhiéu tap doan ban 1é c6 sttc mua 16n nhu Ikea, Walmart, Carrefour,
Tesco... di ddy gia nguyén liéu ting rat nhanh. Rat nhiéu doanh nghiép Viét Nam
dang phai nhap khau nguyén liéu ho tre tir Trung Qudc (Hop tic xd manh Pha Cat —
Pht Tho), Lao (Cong ty Artex Tién Pong — Ha Tay cii), Campuchia (Cong ty Hiép
Tién — T.P H6 Chi Minh)... va mdt thyc té 1a gia nhap khau nguyén liéu ho tre tir
tinh Hua Phan (Lao) vé Ha Ty ré hon rat nhiéu gia nguyén liéu ho tre dugc khai

thac tai Viét Nam.*’

Coi

Coi 1a mot trong nhitng thuc vat hoa bién, n6 c6 14 va mot hé théng ré chﬁng chit.
Thuong thi loai nguyén liéu nay duoc tim thiy ¢ bién va cira song, coi rat phat trién
dudi nude. Hién ca nude co 26 tinh, thanh san xuét c6i, tap trung & ba ving 16n 1a

vung dong bang ven bién Bic b (Thai Binh, Hai Phong, Ninh Binh, Nam Dinh),

%" http://hrpc.com.vn/vn/index.php?option=com_content&view=article&id=61:hrpc-t-vn-quy-hoch-lang-ngh-
gn-vi-vung-nguyen-liu-c-nc&catid=1:hrpcs-activities&Itemid=38
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vung ven bién Bic Trung bd (Thanh Hoa, Nghé An, Ha Tinh...) va ving ven bién
Nam bd (Tra Vinh, Vinh Long, Long An, Dong Thap). Tong dién tich khoang
13.800 ha, san luong mdi nim dat 100.000 tin. O mién bic, noi duge coi 1a cbi co
chat luong t6t nhat va c6 dién tich c6i 16n nhat 1a huyén Nga Son, Thanh Hoéa, véi

khoang 23.000 tdn/nam.*

Cai 1a loai cdy c6 gia tri cao, trong coi thu hoach gap ba lan tréng lda. Tir chd san
Xuat cac mat hang tho, don gian nhu chiéu, bao bi, tham, dém, theo su phét trién cua
k¥ thuat va nhu cau thi trudng, cac san pham cdi lién tuc duoc cai tién thanh nhiéu
mat hang thi cdng my nghé da dang, tinh xao va cé gia tri cao nhu mil, giay dép

coi, tai xach, lan, hop, lang, khay coi...

Dwa duogc tim théy & nhitng canh rieng Khanh Hoa, Ninh Thuan, Binh Thuan,.. va
cac vung gidp bién gidi cta Viét Nam nhu: Campuchia,Thai Lan, Lao. Nhitng san
pham nhu nén mi, do trang tri noi that, gio, hop , khay, manh va nhiing san pham

mang tinh thiét ké ciing duoc 1am tir nguyén liéu nay.

Soi nhya gia may day la chét liéu ngay cang pho bién vi sy khan hiém cua nguon
may ty nhién va dic tinh chiu dwoc nhiét, am thich hop véi hang ngoai that, ban ghé
ngoai vuon, bai bién, mau sic va kiéu dang da dang. Trudc diy nguyén liéu nay
phai nhap khau tir Indonesia hoic Trung Quéc, hién nay Viét Nam da chu dong
duoc nguon nguyén lidu san xuat trong nudc dap tng dwoc tiéu chuan vé tai su

dung, d6 bén, hda chat ton du.

38 http://10.www.infotv.vn/xuat-nhap-khau/tin-tuc/14348-huong-phat-trien-cho-nganh-coi-viet-nam



http://10.www.infotv.vn/xuat-nhap-khau/tin-tuc/14348-huong-phat-trien-cho-nganh-coi-viet-nam

52

Phu luc 2. Cach thirc thu thap thdng tin chudi gia tri

C4c van deé lién quan

dén mua hang

Phuong phap thu thap
thong tin

Théng tin can thu thap

Xac dinh nguoi mua
chu chot (hang dau tau)

Phéan tich cac thi truong
chinh, hoi cac nha cung
cap khéac vé nguoi mua
chu yéu 12 ai

Nhitng hang c6 thi phan bén
hang cao nhat, tén cua cac héng
mua hang chu chot

Sy bién dong cua qua
trinh mua hang

Phan tich cac thi truong
chinh, trao doi V&i
khach mua chu yéeu

Su thay doi lugng ban ra theo
cac kénh tiép thi khac nhau

Yéu té quan trong hang
dau doi véi nguoi mua

Phong van nhém khach
hang, khao sat dicu tra

Tim ra yéu té quan trong hang
doi vai khéach hang

Sy thay doi cua tinh canh tranh
gitra cac nha cung cap theo thoi
gian

Panh gia chién luoc
lwa chon nha cung cap

Phong van nhom khéch
hang

Péanh gia va tim ra nguyén
nhan thanh céng cua hdng cung
cap

Chinh sach quan ly
chudi cung cap

Phong van cac nhan vat
chu chot tr phia nguoi
mua va nguoi cung cap

Danh gia tong quan chinh sach
chién lugc; so nha cung cap va
ty 1& cung cip, mic trao doi
glu:a l’lgu’Gl mua va nguol cung
Cap ca vé tan sb va do chi tiét,
s6 lan va noi dung viéng tham
ciia ngudi mua ddi véi nha
cung cap

Chinh sach nang cap
trong chudi cung cap

Phong van nhitng nhan
vat chi chét ca tir phia
ngudi mua va nguoi
cung cap

Nhitng buéc cu thé ma nguoi
cung cap di lam dé nang cap;
muc chi phi ma ngudi mua bo
ra lién quan_ dén quan ly chudi
cung cap, sé lan va noi dung
ngudi mua dén thim nguoi
cung cap

Ngudn: trich Nguyén Thi Thu Hang (2002), “Chudi gia tri va cach thirc tham nhap
c6 hiéu qua vao thi truong thé gisi”, Quan ly kinh té sé 295, tr. 17-23.
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Danh sach déi tweng phéng vén va thu thap théng tin
Chuyén gia trong nganh

Ong L& B4 Ngoc — Phé chu tich Hiép hoi xuat khau hang tha cong Viét Nam
Ong Edward Gomez — Chuyén gia thiét ké san pham TCMN Phillipines

Phéng véan dai dién nha cung cip va quan sat thuc té

Ong Pham Ngoc Hién — Giam déc Cong ty may tre dan Hiép Hoa (Thai Binh)
Ong Nguyén Van Khiém — Giam dc Cong ty may tre XK Phti Minh (Hung Yén)
Ong Bui Pac Lap — Giam d6c Cong ty may tre Poan Két ( Chuong My - Ha Noi)
Ong Nguyén Xuan Mai — Giam déc Cong ty may tre XK Ngoc Pong (Ha Nam)
Ong D6 Nhu Phong — Giam ddc Co sd c6i xuat khau Nang Pong ( Ninh Binh)
Ong Tran Quéc Tuan — TP. Kinh doanh Cong ty XK TCMN An Viét ( Ha Nbi)
Ong Thai Pai Phong — Giam déc Cong ty TNHH Buc Phong ( Nghé An)

Ong Nguyén Truong Thién — Giam dé¢c XN may tre 14 Au Co ( Quang Nam)
Ong Vil Vin Phiic — Chu nhiém Hop tac xa Vinh Phudc ( Khanh Hoa)

10. Ong Phan Quang Minh — Giam d6c¢ Cong ty may Minh M§ ( Pha Yén)

11.0ng Tran Vian Thuan — Giam déc Cong ty TCMN An Anh ( Bong Nai)

12.Ong Trinh Ngoc Thinh — Giam dc Cong ty Hung Tién Phét ( Cua Chi)

13.Ong Nguyén Thanh Tung — TP kinh doanh HTX Quang Minh ( Tién Giang)

14. Ong Pham Thanh Binh — TP kinh doanh Céng ty DIBI (Pong Nai)

15. Ong Lé Minh Btic — TP. kinh doanh Céng ty Bamboo Furniture (Vinh Phuc)
16.Ba Lam Vi Tuong An — Tp. Kinh doanh Cong ty XNK Vinh Long

17.0Ong Lé Vian Canh — Giam d6c Cong ty XNK TTCN Artex Saigon

18.Ong Téng B4 Thao — Giam dc Cong ty HASA Binh Duong

© © N o g~ w D

Quan sat thyc té, tiép xc tho thu cong, cai thau thu gom san pham & khu vuc
Chuong My, Phii Nghia Ha Tay cii va thi tran Pa Hoai, Mandagui, Lam Dong (co

s& Hoa Thong, anh Bién, chi Tam, chi Mai, chi Loan, co s Long Thao, chi Hang).
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Phéng véan dai dién ngwoi mua hang, khach hang

Ong Bjoern Hodde — Phu trach mua hang Cong ty Brinkhoff Trading ( Puc)
Ong Christoph Bertram — Phu trach mua hang Cong ty Instylo ( Hongkong)
Ong Lé Thanh Son — Pai dién mua hang cho chudi ban I¢ Tchibo -VPPD KK
Ba Susan Ong — Pai dién mua hang Cong ty Phildansk International

Ba Nguyén Minh Chau — Dai dién mua hang cho tap doan Otto (Dtrc)- VPPD

o ~ wnp e

Melcosa
6. Ong V6 Thanh Tung — Pai dién mua hang thi truong Ha Lan
7. Ong Mr Guilhem Marcorelles — Phy trach mua hang Céng ty SODIPA (Phép)
8. Ong Jacob Bendtzen — Giam déc Scandinavian Design (Pan Mach)
9. Ong Guenter Gruenberger — Phu trach mua hang Cong ty Wohn ( CH Séc)
10. Ba Tran Hitu Hanh — Phu trach mua hang cho tap doan Kaufland ¢ Viét Nam
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Tong hep khung phan tich cia USAID Microlink Wiki — nhiing noi dung co so dé phong van, thu thap thong tin thuc té.

Itép can von du tu va nguyén vat ligu

Chi phi d&u vao, van chuyén, huén luyén
Mrc @9 an toan va lgi thé theo quy md

Khodng céch xa hoi va thyc thé

Sy tin tudng giira cac thanh vién trong chudi

Truyén tai cac thong tin thi truding vé co' hdi va dac tinh

Quan tri chudi

Lan truyén kién thive dé ddi moi, cai itén
Phén phéi thu nhap va rii ro

Chi phi giao dich va bét loi theo quy mé

Tinh toan lgi ich cia DNVVN khi nang cp

Loi nhuan
Ty gia
Taisén
Méi quan hé kinh doanh

Ri ro

Tam nhin dai han
Muc tiéu ngén han — Thoi gian
San xuét

Hoat dong dau tv
Kha nang tiéu thy
Muc tiéu Kinh té va dong luc

Hién tai
Diéu kién kinh té cla doanh nghiép

H& tro' ki thuat
Mur¢ @6 thong tin

. Kha nang tigp can cac ngudn luc
Méi truong hé tro kinh doanh/ thi truong dich vy hé tro'

Co ché chia sé riii ro

Nhirng ¢én trg trong giao dich thuong mai Cac can nhéc vé xa hoi
Ap lyc phai tuan thu chudn myc

Cai thién thong tin thj truong va tin hiéu gia cho DNVVN

Gi&m thiéu rtii ro nang cép

Céi thién tinh trang théng tin bat can xing

Hop tac ngang gitra cac doanh nghiép trong nganh

Nang cao kién thirc, ki nang va thiét 1ap mdi quan hé

Nang cao khé nang thuong lugng clia cac DNVVN

Vén xé héi - Cym

Tang kha nang tiép can thj truong hé tro
cho sé déng doanh nghiép

Nang cao vi thé trong thuong luong

Thuc dy hop tac gira cac DNVVN

Chi phi giao dich
Dong théng tin thi truong

f = Giam thiéu sy c6 1ap ctia cac DNVVN
Phat trien co s& ha tang, thong tin

Céc co hoi

Ban chat va sy nang dong clia méi quan hé

Quyén lyc dong giira cac thanh vién

Chién lwgc

Céc nhan t6 diéu kién dé nang cép

Nang céap chudi gia tri

Tac dong dén nang cap

Thic day nang cip

Dong co khuyén khich

Loi ich tir du tw/ thu nhap cao hon
Dam bao thi trudng/ giam thiéu rdi ro
Gia tang kha nang canh tranh

mirc d6 dé nhét

= lién két doc v&i céc hang dén dau

Nang cép san phdm/quy trinh | Poi héi tiép can vén va ky thuat 3 ” 4
Lién két ngang véi cac nha cung cép khac

Khé khan hon
Phéi hop chubi
Doi héi nhitng kj nang cao hon  Thiét ké
Thuong hiéu

Nang cép chirc nang
K§ néng - tri thire

Murc d6 tap trung thi truong
Khé khan cho cac DNVVN

Nhiéu rao can gia nhap hon

Phan khdc thi tredng méi

Thiét ké

Thi truong
Thuong hiéu
doi héi da dang san ph&m va kién thirc thi truéng

Sén pham mai chia sé k§ thuat/ déu vao/
céch thire quan ly teong te

Nang cép kénh phan phdi - pei héi nhizng ky nang, kién thirc méi

Nang cép lién chudi
Két hop nhiéu chién Iuoc nang cép

thay dbi thi hiéu tiéu dung -> nang cAp san phdm
Canh tranh v& gia 6é gianh thi phan -> nang cap quy trinh

Sy nang dong cua thi trudng tiéu thy, quén Iy rdi ro cia cadc DNVVN
-> nang cép kénh phan phédi

dinh huéng chinh cho hoat ddng néng cép

Thi tredng tidu thy

cung cAp théng tin thi truong va san phdm
H tror k§ thuat

H8 trg' vé dau tu

Phéi hop néng cép chirc nang

Lién két doc

DNVVN ¢ thé dat quy mo dé thu hut nguei mua hang lon
Chia sé chi phi hd trg nang cip

Kénh chinh vé thong tin va dong co nang cép

Chia sé ri ro gitra cac DNVVN

Lién két ngang

Vén dau tw clia DNVVN

Ngudi mua cung cép dich vu cho DNVVN trong trudng

Thi treong hé tr
Hong O Y ™ 1o thi tnedmg hé trer kém phat tridn

Phé cap

s . Phaét trién ky nang
Mai truong hd trg kinh doanh
Chi phi

Ha tAng van chuyén va thong tin lién lac S i .
Mrc 6 tham gia trong nudc va quéc té
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Phu luc 3. Cau héi diéu tra khach hang nwéc ngoai vé kinh nghiém mua hang
thua cong ¢ Viét Nam

Bang khao séat diéu tra duoc gui dén 215 khach hang mua hang thu cong my nghé
theo danh sach khach hang tham du hoi chg Expo 2009, hoi cho Lifestyle 2010, cac
vin phong dai dién mua hang tai Viét Nam. S6 lugng tham gia tra 1oi 12 28. S6
lwong khach hang vira mua hang & Viét Nam ddng thoi mua hang & Trung Qudc la
13, noi dung nay duoc ding dé thdng ké danh gid nang luc canh tranh cua cac
doanh nghiép Viét Nam so sanh vai Trung Quéc trén quan diém khach hang.

Dear Sir/ Madam,

You are invited to participate in Sourcing handicraft survey that supports to my research Upgrading value
chain of Vietnamese handicraft export. It will take approximately 10 minutes to complete the
questionnaire.Your participation in this study is completely voluntary. There are no foreseeable risks
associated with this project. However, if you feel uncomfortable answering any questions, you can withdraw
from the survey at any point. It is very important for us to learn your opinions.

Your survey responses will be strictly confidential and data from this research will be reported only in the
aggregate. Your information will be coded and will remain confidential. If you have questions at any time

about the survey or the procedures, you may contact Ms Nguyen Thu Trang at +84 8 917116565 or by email
at ml.trangthu@fetp.edu.vn.

Thank you very much for your time and support. Please start with the survey now by clicking on the
Continue button below.

Which type of your company?
Buying agent
Importer

Wholesaler

One shop retailer
Multi-store retailer
Other, please specify

ook wNE

How many handicraft factories do you work with in Vietham?

Large (>500 | Medium SMEs (<100
workers) (100-500 workers)
workers)
Number of factories D D D
Increased/decreased/stayed the same during the past 5 years? D D D

What types of product do you have purchase in Vietnam?
Home decor

Furniture

Gardening

Home accessories

Gifts

agrwNPE


mailto:m1.trangthu@fetp.edu.vn

6. Fine Arts
7. Other

S7

What are the criteria that drive your decisions to obtain products from new markets/countries? How

important is each of the following?

Not important

Slightly
Important

Important

Fairly
Important

Very
Important

Political and economic stability

Labor costs

Workforce skills

Labor productivity

Geographic proximity to markets

Trade agreements

Corruption

Social and environmental standards
and practices

Government regulations and
administration (bureaucracy)

Ol d0dd dod

Ol d0dd dod

Lo o0 oo dod

Lo od0dd dod

Ol 00l dod

Rate the performance of average handicraft suppliers in each country for the factors below on a scale of 1
(very poor) to 5 (excellent). If you are unfamiliar with the performance of any of these countries, write NF(

not familiar).

China

Vietnam

Indonesia

Philippines

Thailand

South Africa

Price

Reliable product quality

Response time (from order to
delivery)

Punctual delivery

Flexibility

Innovative design capability

EN N R N

EN R N

EN R N

EN N RN N

NN NN N

NN NN N

Do you have any suggestion for how Vietnamese suppliers can improve their performance?
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Phu luc 4. Phan tich SWOT nganh thi cong Viét Nam

‘X Piém yéu

Ngudn nguyén lidu thd 16n

Luc lugng lao dong lanh nghé

Chi phi lao dong thap hon so véi Trung Qudc tir
25-30%

Céc lang nghé da dang véi nén van hoa da sic
toc va phong pha, san xuat ra nhiéu loai san
pham tha céng

K§ niang xuat khau phéat trién nhanh chéng.
Hop tac thanh lap cong ty.

C6 danh tiéng tét v& ngudn cung cap san pham
dang tin cay

C6 kha nang dap ung nhiing yéu cau vé don
hang lén

K§ ning va kinh nghiém xuat khau dugc tich
luy trong nhimg ndm gan day.

Nhiéu nha nhap khau quéc té 16n da t6i tim
kiém ngudn hang & Viét Nam va trén thyc té ho
da thiét 1ap dai 1y va co so thu mua tai Viét
Nam.

Chinh sach hd tro caa nha nuéce tao diéu kién
thuan loi voi mang ludi rong khap gom céc to
chuc va thé ché tham gia.

So v6i nhirng dbi tha canh tranh chinh nhu
Trung Quéc, Théi Lan, Phi-lip-pin, Viét Nam
c6 quy mo san pham han ché hon.

it co d6i mai trong thiét ké da han ché tiém
nang tang trudng. Viét Nam con thiéu cac nha
thiét ké san pham tha cong dugc dao tao bai
ban, trong khi nhitng nha thiét ké nay lai ludn
san c6 & cac nudc khac.

Thiéu k¥ ning quan ly va nhan sy lam cong tac
quan ly/ban hang cé chuyén mén.

Thiéu su lién két chat chg gitra cac doanh
nghiép va cac t6 chirc nghién ciru dan dén tinh
trang nhitng thanh tuu vé nghién ctu va phat
minh cua cac té chirc nay khong duoc sir dung
Cép d9 t6 chirc nganh con thap. Thiéu mot Higp
hoi Thi cong my nghé cap qudc gia.

Thiéu thdng tin thi truong vé xu thé xuit khau,
co hoi, cac quy ché, khach hang va gia ca

Cac nganh cdng nghiép phu trg kém phét trién
nhu son, xtr Iy nguyén liéu tho. ..

Gia cudc van chuyén bang duong bién va bang
dudng hang khong déu cao

Chinh sach m¢ thi truong cta nha nuéc

Viét Nam dang trong qua trinh gia nhap WTO
va hoi nhap hoan toan véi nén kinh té thé gigi
Hinh anh cua Viét Nam duoc coi nhu mot dia
diém cung cip hang dau cho thi truong thé gisi
vé san pham tha cong.

Nhu cau on dinh cua thi truong thé va hang qua
tang.gidi ddi véi nhitng phu kién ding trong
nha

C6 co hoi vé cac nhom san pham nhu d6 dung
trong vuon va theo mua, dd thuy tinh, kim loai
va san pham gidy

Luong khach du lich tang 1én s& mé ra thi
truong tiéu thu cho cac san pham.

Viét Nam phu thudc vao mét sb nhitng khéch
hang quéc té 16n nhiéu hon so véi cac nudc
khéac

Nguy co can kiét nguon nguyén ligu tir thién
nhién néu khong c6 ké hoach khai tac dwoc to
chuc hop ly

Canh tranh gay gét trén thi truong qudc té. Cac
dbi tha canh tranh I6n nhu Trung Quéc, Thai
Lan, An Do san xuat san pham vira ré vira c6
chat lugng tot.

Quié trinh cong nghiép hoa va do thi hoa dién ra
nhanh chéng c6 thé dan t6i viéc giam luc lugng
lao dong trong c&c nganh thu cong va lam cho

gia lao dong tang lén.

Ngudn: Béo céo chién lugc xuat khau hang thu cong my nghé cua Viét Nam, Vietrade/ITC 2006.
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Phu luc 5. Dan s6, s6 lwong nguoi sir dung internet, tée d§ phat trién mang
cac quéc gia thanh vién Lién minh Chau Au

Lién minh Lugng nguoi  Murc d¢ tham  Tang truong

CaAL ooy | shdng shinudin apddeg | T g
Ao 8,210,281 | 5,936,700 72.3% 182.7%| 19%
Bi 10,414,336 7,292,300 70.0 % 2646% 23%
Bungari 7,204,687 | 2,647,100 36.7 % 5156%, 0.8%
Cyprus 1,084,748 335,000 30.9 % 179.2% 0.1%
Cong hoa Séc 10,211,904 | 6,027,700 59.0 % 5028%, 19%
Dan Mach 5,500,510 4,629,600 84.2 % 1374% 14%
Estonia 1,299,371 888,100 68.3 % 1423%| 03%
Phan Lan 5,250,275 4,382,700 83.5% 1274% 14%
Phap 62,150,775 43,100,134 69.3 % 407.1% | 135%
Durc 82,329,758 61,973,100 75.3% 158.2% 19.4 %
Hi Lap 10,737,428 | 4,932,495 45.9 % 393.2% 15%
Hungari 9,905,596 5,873,100 59.3 % 721.4% | 18%
Ireland 4,203,200 2,830,100 67.3 % 261.0%| 09%
Y 58,126,212 30,026,400 91.7 % 1275% 94 %
Latvia 2,231,503 | 1,369,600 61.4 % 813.1%, 04%
Lithuania 3,955,179 | 2,103,471 99.2 % 8349% 0.7%
Luxembourg 491,775 387,000 78.7 % 287.0%, 0.1%
Malta 405,165 200,200 49.4%  4005% 01%
Ha Lan 16,715,999 | 14,304,600 85.6 % 266.8% 45%
Ba Lan 38,482,919 20,020,362 52.0 % 615.0% 6.3%
B6 Pao Nha 10,707,924 4,475,700 41.8 % 79.0% 14%
Rumani 22,215,421 7,430,000 33.4% 8288% 23%
Slovakia 5,463,046 | 3,566,500 65.3 % 448.7% 11%
Slovenia 2,005,692 | 1,300,000 64.8 % 3333% 04%
Tay Ban Nha 40,525,002 | 29,093,984 71.8 % 4400% 91%
Thuy Dién 9,059,651 8,085,500 89.2 % 9.7% 25%
Anh 61,113,205 46,683,900 76.4 % 203.1%  146%
LM Chau Au 489,601,562 319,895,346 65.3 % 238.9% 100.0 %

Ngudn: Internet World Stats - http://www.internetworldstats.com/stats9.htm



http://www.internetworldstats.com/stats9.htm
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Phu luc 6: Pién hinh ning cip chudi gia tri & Hop tic xi Ba Nhit

Trong tinh hinh suy thoai kinh té, cach doanh nghiép trong nganh thiéu ving don
hang, tham chi phai dong cira thi & Hop tac xd Ba Nhat ting truong doanh thu, loi
nhuan luén duy tri & mic cao. Nhitng thanh cong ciia Ba Nhat trong viéc tiép can
thi truong, canh tranh hi€u qua la bai hoc cling nhu dong luc cho cac danh nghi¢p

Viét Nam trong qua trinh nang cap.

Chi tiéu 2006 2007 2008
Doanh thu (ty dong) 99,782 167,191 150
Xuat khau ( USD) 6.234.989 10.366.542 9,4 triéu
Loi nhuan (d6ng) 94.082.587 94.082.587 112.099.000
Nop ngan sach (ty dong) 1,537 2,910

Hién nay, véi sd von diéu 18 ctia Hop tac xa (HTX) 1a 758.300.000 dong, day ciing
1a s6 von gop ciia 300 xa vién. Ngoai sd von gop cua xa vién, HTX di huy dong
thém ngu6n luc khac dé tao dung cho minh céc co s¢ san xuét, kinh doanh v&i té)ng
gia tri dat 40.299.914.516 dong (2008), dau tu xay dung hon 10.000m2 nha xudng;
tao viéc 1am tai chd & thanh phd H6 Chi Minh va 3 phan xudng dat tai tinh Binh
Duong 1a 1.355 lao dong theo thoi vu, tai cac trung tim cai nghién thanh phé Ho

Chi Minh, Ca Mau, Binh Duong va gan 10000 ngudi & cic ving nong thon.*®

Bai hoc thanh cong cua Hop tac xa (HTX) 1a su ddu tu vao vén con ngudi, khoa hoc
k¥ thuat, cap nhat thong tin thi hiéu tiéu ding, hiéu biét nhitng quy dinh, tiéu chuan
thi trudng va ting cuong méi lién két ngang véi cac co s¢ cung tng trong nganh dé
dat loi thé quy mo, tao diéu kién cho qua trinh lién tuc ning cap san pham va nang

cip quy trinh.

39Ngu(‘ﬂ)n: Vin Minh (2009) “Hop tac x3 may tre 14 Ba Nhat: cin nha chung ctia mot dai gia

dinh” www.cpv.org.vn/cpv/modules/news/newsdetail.aspx?cn id=354959&co id=30066#



http://www.cpv.org.vn/cpv/modules/news/newsdetail.aspx?cn_id=354959&co_id=30066
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Néng cip quy trinh: M6 hinh hop tac xa 300 thanh vién, lién két tot véi cac co s
cung ung, vung nguyén li¢u trén cd nudc nhu co1 (Thanh Héa, Ninh Binh, Long
An); gudc (Ha Tay cli); may (Thai Binh, Lam Déng); tre, 16 6 (Nam Dinh, Loc
Ninh, Binh Phuéc); 14 bong (Binh Thuén); be chudi (LAm Pong, Binh Dinh, Nha
Trang, Tuy Hoa); be luc binh (Pong Thép)... Viéc dam bao kha ning cung tng
hang hoa thong qua mdi lién két chat ché véi cac co s, kiém soat chat luong &
nhitng khau quan trong nhu ché bién xir 1y, thiét ké miu ma, hoan thién san phdm
va tiéu thy, dau tu vao co s& vat chit nha may, chu dong nguén nguyén liéu giap Ba
Nhét gay dyng niém tin voi khach hang, ting kha niang thuong lugng dam phéan dé
dat nhitng diéu khoan thuén loi hon vé gia ca. Mi lién hé chit ch& véi khach hang
tao diéu kién cho Ba Nhit hoc hoi vé yeu cau tiép can thi truong, k¥ thuat maéi, quy

trinh cdi tién nang cao nang suat.

Nang cip san pham: Pé khic phuc tinh trang thiéu thong tin thi truong tiéu thu,
Ba Nhat thudng xuyén ctr can bo k¥ thuat, quan 1y tham quan hoc tap & nudc ngoai,
hoi cho qudc té thudng xuyén dé nim bat thi hiéu, miu ma, tdm 1y tiéu dung. Ba
Nhét thué chuyén gia ngudi Pan Mach, My dé phuc vu thiét ké miu ma thich ung
v6i thi hiéu tiéu dung trén thi trudng chinh 1a Chau Au va My. Phat trién miu ma
da dang két hop véi kiém dinh vé chat luong, tién ich an toan theo ti€u chuan quéc
té, kiéu dang doc ddo, chat lidu ty nhién than thién méi truong 1a bi quyét dé Ba
Nhét duy tri téc d6 ting truong xudt khau, tao diéu kién cho khach hang tip trung
vao nhitng loi thé ¢t 18i ctia ho nhu phan phdi, tiép thi, xay dung thwong hiéu hon

\ 5 . < * A Ao A A
1a phai lo lang nhi€u vé san xuat 0

Néng cap kénh phan phoi: Viéc da dang hoa khach hang, xuat khau trén 50 nudc
gitip cho Ba Nhat giam rai ro khi sy phu thudc vao cic khach hang 16n IKEA,
Walmark, Target. Pa dang hoa san pham cho céc thi truong khac nhau véi cac mirc
d6 chat luong khic nhau giup Ba Nhét toi wu hoa trong viée tin dung nguyén liéu,

giam gia thanh san pham, nang cao kha ning canh tranh.

“0' Ngudn: Phong vin khéch hang
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Phu luc 7: Phan tich nang ca

chudi gia tri hang dan thi c6ng xuat khau Viét Nam vao thi trweong Chau Au

Chién lwgc nang cap

Cac can tré

Céc co hoi

Huwéng giai phap/ Pé xuat

NANG CAP SAN PHAM

Nang cap san pham dé thich
nghi véi nhitng thay doi thi
treong bang nhiing san pham
chit luong hon, kiéu dang
mau ma phu hop véi thi hiéu
nguoi tiéu dang. (Ngudn:
USAID Mircolinks).

Chu trong gia tang gia tri cho
toan bo chudi chu khéng
phai phan chia gia tri gitra
cac thanh vién trong chudi
gi4 tri, can lién két doc két
ndi thi truong va lién két
ngang gitra c&c nha may san
XUt

Co hoi hoc hoi nang céap cua
cac doanh nghiép phu thuoc

chat Iugng lién két chudi.

Thiéu thdng tin, tin hiéu thi treong
nudc ngoai vé gia ca, chit luong
va thi hiéu tiéu dung.

Ning lyc thiét ké phét trién san
pham kém, chi phi cao trong khi
quy md céc doanh nghiép da sb la
nho va vira. Thiéu doi ngii thiét ké
san pham chuyén nghiép. Rui ro
sao chép mau mé, bit chudc cong

nghé.

Han ché vé ky thuat xir ly nguyén
liéu, hoan thién bé mit, it lao dong
c6 ky ning, chat lugng san pham
kém.Thiéu thi truong cac nguyén
phu liéu, cbng nghiép phu trg, dich
vu tur van phét trién san pham,
kiém dinh ky thuat.

Pé dap ung nhu cau thi trudng tiéu
thu tét hon nén khach hang c6 thé tra
gi4 cao hon cho san pham cai tién vé

chat lugng.

Gia tang nhu cau kiém soat toan bo
chudi cung tng vi trach nhiém lién
dai, khi d6 khach hang va moi gigi
thuong mai hop tac ho tro ki thuat,
thiét ké, dao tao va cung cap dich vu
chuyén biét, dac biét 1a cac don hang
I6n, giam rai ro va chi phi cho cac
doanh nghigép.

Céc chuong trinh hd tro cua cac to
chitcc nhu CBI, ITPC, VCCI nham
nang cao suc canh tranh cuta céc
doanh nghiép Viét Nam. Sy phét
trién cua internet, cac coéng cu tim

kiém thdng tin, mang x4 hoi.

Cai thién ludng théng tin, tin hiéu thi
trudng vé gia ca, chat luong, thi hiéu tiéu
dung, han ché tinh trang thong tin bat can

xang doc chudi cung ung.

Tang cudng lién két ngang giita cac nha
cung cap Viét Nam dé khai thac cac don
hang 16n, tao thé dam phan véi céc nha
cung cap nguyén vat liéu, khach hang
nuéC ngoai. va chia sé thoéng tin thi
truong, ky thuat, cobng nghé, giam chi phi
giao dich.

HG trg thong tin thi truong, dao tao ky
nang xt ly nguyén liéu, hoan thi¢n san
pham, niang luc khai théc thdng tin kinh
doanh trén mang. Tang cuong dau tu cua
nganh vao nghién ciu san pham,cong
nghé va thiét ké san pham. Thiét 1ap mang

ludi cac nha thiét ké chuyén nghiép.
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NANG CAP QUY TRINH

Cac can tré

Céc co hoi

Huwéng giai phap/ Pé xuat

Nang cap quy trinh 1a sy gia
tang hi¢u qua cuta qué trinh
san xuét bang viéc s dung
cdng nghé tién tién mang lai
hiéu qua san xuit cao hay t6
chuc lai hé théng san xuét dé
cit giam gia thanh, ting san
lwong, giam thiéu sai 15i.

Lién két doc l1a nguon thdng
tin quan trong va hd trg k¥
thuat can thiét, 1a mot phan

cua giao dich san pham.

Lién két ngang s& gilp cac
doanh nghiép vira va nho cé
kha nang tiép can dao tao, tai
chinh, théng tin va dich vy,
chia sé kinh nghiém va céac

quy trinh san xuét véi nhau.

(Ngudn:USAID Microlinks).

Quy md san xuat nho, phan tan
rong, qua nhiéu khau trung gian
phuc tap. Ky nang quan ly kém,
tac phong thiéu t6 chuc, bao tha.

Kha nang tiép can von dai han dé
dau tu co so vat chat, cong nghé
nha xuéng han ché do khong giai
trinh dugc phuong an kha thi va
khong c6 tai san thé chap. Rui ro
vé kha niang thu hdi vén dau tu

néu khong co don hang.

Tam nhin ngdn han cua chi co s&
san xuét, thiéu tin twong vao kha
ning phat trién cia nganh. Kém
tin tuong gitra ngudi mua va ban,
quan hé mua ban thi truong.

Xu huéng khach mua hang tir sé it
nhiing nha cung cap 16n hon la tir

nhiéu nha cung cip nho.

Canh tranh khéc liét véi hang hoa ré
tién san xuét tr Trung Qudc budc
cac doanh nghiép phai ting nang
suit, giam gia thanh san pham, hop
ly hoa san xuat, tap trung vao chét

lwong 6n dinh dé canh tranh.

Yéu cau truy xuit ngudn gbc voi
trach nhiém lién d6i gia ting chuyén
méi quan hé mua ban theo thi truong
sang quan hé mang dinh hudng,
nhét 1a dbi véi don hang 16n san xuét
cho chudi ban Ié I6n. Nguoi mua
chia sé thong tin vé yéu cau cua thi
truong, hd tro ky thuat, lan truyén
kinh nghiém cua nha san xuét khéc.
Chi phi giao dich giam, gi& mua
hang cao hon, gid thanh san xuit
giam lam hiéu qua hoat dong cao
hon, co hoi dé tai dau tu cho co s&

vat chat san xuét.

Hb tro dao tao ky nang quan ly san xuat
cho céc chu doanh nghiép. Pao tao thg dé
cung cip nguodn nhan lyc c6 ki ning cho
cac doanh nghiép. Qua trinh hoc héi va
thuc hanh san xuit cac don hang 16n 1am
chuyén déi tac phong san xuat theo huéng
cong nghiép va chuyén mon hoa, gia tang

ning suét lao dong, chét luong dau ra.

Cung cip cac dich vy hd tro, tu vin quan
ly san xuat, cho cdng nghé két ndi chuyén

gia va cac doanh nghiép trong nganh.

Thong qua Hiép hoi lang nghé danh gia
kha nang tin dung, bao l&nh vay va lién
két nang luc san xuit d& nhan don hang

I6n trén co s& thuc luc cua cac don vi.

Cac doanh nghiép c6 k¥ thuat doc dao co
thé thu hat dugc sy hop tac dau tu cia
khach hang nudc ngoai dé mé rong quy

mo va dam bao nguén cung tng 6n dinh.
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NANG CAP CHUC NANG

Cac can tré

Céc co hoi

Huwéng giai phap/ Pé xuat

Mot hang c6 thé dam nhan
chtic ning khac trong chudi
c6 gid tri cao hon nhu
chuyén tir san xuét sang thiét
ké, tiép thi thwong hiéu hay
chuyén dich giita cac doan
cua chudi nhu tir san xuat
sang ban thanh pham hay
nguyén liéu nhim cd loi
nhuan cao, tao nang luc canh

tranh bén viing hon.

Doi hoi phéi hop trong chudi, rao
can gia nhap cao, doi héi su thanh
thao cac ky nang mai, phuc tap,
khé thuc hién dbi voi doanh
nghiép vira va nho.

Mau thudn loi ich ddi véi nguoi
mua trong ning lyc canh tranh cbt
I6i: ngudi mua chi quan tam ho trg
nang cap vé san pham va quy trinh

cho céc doanh nghiép dia phuong.

Tham gia hoi cho qudc té, phat trién
thuong mai dién tur, tiép can khach
mua hang qudc té cai thién tin hiéu
thi truong vé gia ca, chit luong,
chang loai va khéi luong dugc trao
d6i chinh xac va nhit quan hon dbi
VGi cac doanh nghiép Viét Nam.

Sy phét trién cua thuong mai dién
tir, cdng cu nghién ciru va phat trién

thi truong.

Chi moét it cac doanh nghiép Viét Nam c6
du tiém luc va ky nang dé thyuc hién chién
lwoc nay. Lién két ngang, tao nhom cac
nha cung cip dé cung tiép can thi truong
nuéc ngoai, ddu tu thiét ké san pham,
cdng nghé méi, quang ba tiép thi, thuong
hiéu chung dé chia sé chi phi, ngudn luc

va tang nang luc canh tranh.

Tiép can cac dich vy hd trg nhu thong tin

va cbng nghé théng tin lién lac.

NANG CAP KENH PHAN PHOI

Pa dang hoa kénh phan phéi
gilp cac doanh nghiép phan
tan rai ro truéc nhiing bién

dong cua thi truong.

(Ngudn: USAID Mircolinks)

Phan khc cao cip doi hoi dau tu
vao k§ ning, chat lugng, mau ma
san pham doc ddo, phan ung kip
thoi véi nhimng thay d6i coa thi
truong. Két hop nang cip quy
trinh ddi voi hang thip cip dé

canh tranh vé gi4 ca.

Phan khuc thap: gia ré, sé luong dat
hang nhiéu giai quyét dugc nhiéu
cong an viéc lam cho lao dong phod
thong va str dung nguyén liéu san co.
Phan khic cao cap ngay cang phét
trién ng dung cho loai nguyén liéu

dang khan hiém, can k§ ning cao.

Két hop cac phan khic thi truong  khac
nhau dé t6i uu hoa nguon lyc xuat khau.
Cung cap théng tin bién dong thi truong
kip thoi dé cac doanh nghiép nim bét va
thich ung. Bao ton lang nghé két hop véi
du lich, ton vinh cac nghé nhan va dao tao

l6p tho tha cong ké thira.
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