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GIAlI PHAP NANG CAO HIEU QpA SAN XUAT KINH
DOANH MIA PUONG O KHU VU'C
PONG BANG SONG CUU LONG

Luu Thanh Dirc Hait
ABSTRACT

This study concentrates on analyzing actual production and consumption of sugar cane
businessmen in the Mekong River Delta. By approaching methods such as descriptive
statistics, using financial targets to analyze acting results of agents who participate in the
chain of the sugar cane field with 04 main agents like farmers who plant canes, traders,
sugar factories, wholesalers and retailers in the resarch area.

The research shows that internal elements and the reaction of sugar cane enterprises in
the integrated trend to the external market are still at the medium level and the
distribution of profit is not reasonable between agents in the chain of the sugar cane field.
The research also offers suitable strategies and necessary resolutions and don’t hesitate
to make suggestions with the government and the internal of the sugar cane field to make
sugar cane products in the Mekong Delta stable and develop in the future.

Keywords: Sugar Cane, Financial Analysis, Added Value, Marketing Costs
Title: Solutions to increase business effects of sugar cane in the Mekong River Delta

TOM TAT

Bai vién nay tdp trung phan tich thyc trang san xudt va tiéu thy cia cdc doanh nghiép
nganh mia dwong trong vung DPong bang séng Ciiru Long. Bang cdc phwong phap tiép cdn
nhu: phdn tich thong ké mé ta, so sanh, sir dung cdc chi tiéu tai chinh dé phén tich hiéu
qua hoat déng cia cdac tac nhan tham gia chudi nganh hang mia dwong, véi 4 tac nhdn
chinh: Néng déan trong mia, thwong ldi, nha mdy ché bién dwong, nha budn si, nha buén
lé trén dia ban nghién curu.

Nghién civu chi ra rang cdc yéu té ndi bé va khd nang phan iing ciia cdc doanh nghiép
mia dwong véi méi truwong bén ngodi trong xu thé hdi nhdp con ¢ mikc trung binh, siw
phadn phoi loi nhudn chiea hai hoa giita cdc tac nhén trong chudi nganh hang mia dwong.
Nghién ciru ciing da dwa ra nhitng chién lege thich hop va cac gidi phdp can thiét dong
thoi manh dan dé xuat nhitng kién nghi doi véi nha nwée va néi bé nganh nham gdp phan
on dinh va phat trién nganh hang mia dwong PBSCL trong tuong lai.

Tuwr khoa: Mia dwong, Phan tich tai chinh, Gia tri gia ting, Chi phi marketing

1 PAT VAN DE

Nganh mia duong Viét Nam dé dat dugc nhiing thanh tyu dang ké tir khi thyc hién
chuong trinh mdt tri¢u tAn dudng cta Chinh phi tir nién vy mia duong 2004-2005.
Hon mot thap ky qua nganh mia duong trong nuéc déa phat trlen manh vé qui mo,
san luong duong cong nghiép ché bién tang gan 6 lan, toc do tang binh quén
19,5% trong giai doan 1995 — 2005, c6 nhiéu dong gop cho nén kinh té qudc dan,

1 Khoa Kinh té va Quan tri Kinh doanh
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nhit 13 trén mat tran nong nghlep va phat trién néng thon, gop phan quan trong
trong chuyén dich co cau kinh té 0 mot s6 vung va dd mo thém dién tich trdng mia
gan 300.000 ha v&i gan 50% giéng mia mdi, tao cong an viéc 1am cho hon mot
triéu lao dong trong ndng nghiép va hang van lao dong lam coéng nghiép.! Dong
bang séng Ciru Long 1 ving c6 dién tich mia va san luong dudng gan 30% ca
nuée, c6 nhidu diéu kién thuan loi vé& diéu kién tu nhién, khi hau... dé phat trién
nganh cong nghiép mia dudng trong vung. Tuy nhién mua vu trong mia bién dong
bat thudng, ving nguyén liéu thiéu 6n dinh, phan tan lam cho cic doanh nghiép
mia dudng trong thoi gian qua gip khong it khé khan trong san xuit.

San phdm mia dudng PBSCL duoc danh gia 1 nhém san phdm c6 kha ning canh
tranh khong cao. Nguyén nhén chu yéu 1a do: (1) cong ngh¢ san xuat dudng nhin
chung lac hau din dén ty 18 thu hoi dudng thap, phe pham cao, (2) chi phi nguyén li¢u
cao do quy hoach ving nguyén liéu chwa tbt, dan dén tinh trang tranh mua, tranh ban
mia nguyén liéu gilta cac nha may, lam cho gia nguyén liéu dau vao tang cao, (3) hé
thong phan phdi san phim duong con mang tinh truyén thdng, kénh phan phdi chua
hop 1y, chi phi luu thong 16n, cac doanh nghiép chua quan tdm nhiéu dén thuong hiéu
ciing nhu cong tac marketing. Do vay, viéc st dyng hiéu qua cong cu lao dong, kiém
soat gia thanh, cai thién tinh hinh tai chinh, chuyén ddi cay mia dén vung thuén loi dé
phat trién cung voi bién phap canh tac thich hop, dau tu glong ning suat chat lugng
cao, cai thién hé thong cung ing mia nguyén liéu, phat trién kénh phan ph01 duong
hiéu qua hon... 1a van dé quan tdm cua cac Cong ty mia duong DPBSCL nham nang
cao hiu qua kinh doanh dong thoi mang lai loi ich thoa déng va tao sy gan bo cho
nguoi trong mia.

2 MUC TIEU NGHIEN CUU, POI TUQNG VA PIA BAN NGHIEN CUU

~ Phan tich thuc trang san xudt va tiéu thu mia duong cta cic doanh nghiép
DBSCL.

~ Phén tich két qua loi nhuan cua ting tac nhan trong chu@i nganh hang mia
duong qua dé xac dinh nhiing rao can va co hdi phat trién nganh hang mia
duong.

- Déo xudt cac giai phap gop phan ning cao hiéu qua san xuit va tiéu thu san
phdm mia duong trong tuong lai.

~  Pdi tugng nghién ctru cua dé tai 1 cac doanh nghiép hoat dong trong nganh mia
duong va cac tac nhan tham gia nganh hang mia duong DPBSCL gom: Nong dan
trong mia, thuong lai, nha may ché bién dudng, nha buén si, nha buén I¢ va cac
chinh séach lién quan dén quy hoach phat trién nganh.

- Pia ban nghién ciu tap trung ¢ Tinh Hau Giang, Soc Tring, Bén Tre, Vinh
Long la cac dia phuong c6 vung nguyén liéu va san lugng duong chiém ti trong
cao & khu vuc BPBSCL. S6 li€u thu thap va phan tich thudc giai doan 2004 —
2008.

! Hiép hoi mia duong Viét Nam, 2007
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3 PHUONG PHAP NGHIEN CUU

Dit liéu thtr cip duoc thu thip tir cac ngudn théng tin d3 duoc cong bd, cac tai liéu,
dé tai nghién ctru, bao cao tong két ciia Cuc théng ké, BO nganh, Hi¢p hdi,... cac
trang Web vé kinh té, nong nghiép c6 lién quan dén nganh hang, sau d6 phan loai
theo ndi dung nghién ctru va tong hop cho phu hop véi muyc tiéu dé lam tién dé
nghién ctru.

Dtr liéu so cép duoc diéu tra theo bang cau hoi cu thé lién quan dén cac muc tiéu
nghién ctru. Phuong phap diéu tra dién hinh duoc thuc hién dya vao hé thong bang
ciu hoi, tién hanh khao sat va phong vén truc tiép cac tac nhan chinh bao gom:
Nong dan trong mia, thuong 141, nha may ché bién duong, nha budn si, nha budn
1¢.

Pé thuc hién muc tiéu phan tich hi¢u qua san xudt va tiéu thu cia cac doanh
nghiép nganh mia dudng chung ta st dung phuong phap phén tich théng ké ms ta,
phan tich tai chinh dya vao chi phi trung gian va gié tri gia tang tao ra, két hop véi
phan tich loi nhuan bién té va chi phi marketing. Nhdm xéac dinh nhiing rao can va
co hoi phat trién nganh hang mia dudng chung ta sir dung phan tich ma trin
SWOT. Két qua phan tich nay s€ lam co s& cho viéc chon lya chién lugc va dé
xudt giai phap nang cao hiéu qua san xuat va tiéu thu mia duong trong tuong lai.

4 PHAN TICH CHI PHI VA HIEU QUA HOAT PONG CUA CAC TAC
NHAN TRONG CHUOI NGANH HANG MiA PUONG PBSCL

4.1 H) nong dan

Bang 1: Hach toan chi phi sin xuat mia ctia hg néng dan

Khoan muc Don vi tinh S6 lwong

1. Ning suat kg/ha 100.800
2. Giaban dong/kg 461,25
3. Doanhthu (1 x 2) dong/ha 45.522.200
4. Tong chi phi dong/ha 34.987.900
- Gibng 5.103.300

- Phén bon 10.419.000

- Thudc bao vé thyc vat 460.400

- Chi phi khéc (vat ré tién) 93.100

- Lao dong thué (chuén bj dat, dat hom, chiam sdc) 16.027.000

- Chi phi tudi tiéu 271.600

- Chi phi 13i vay, 18 phi 379.500
5. Lai rong (ké ca lao dong gia dinh) (3 — 4) dong/ha 12.768.200

(Nguon: Tinh todn tir két qua diéu tra ndm 2008)

S liéu phén tich ¢ Bang 1 cho thdy véi ning sut trung binh khoang 100,8 tin/ha
va gia ban binh quan 461,25 dong/kg, ndng dan trong mia c6 14i rong 12,77 tridu
dong/ha. Pay 1a muc 13i twong ddi so v6i nhimg ho trong cdy hoa mau khac. Tuy
nhién dé dau tu cho 1 ha mia, nong dan phai bo gan 35 triéu dong (chua ké lao
dong gia dinh), chi phi nay chu y&u Ia chi phi gidng, phén bon va thué nhan cong
(chiém trén 90% tong chi phi). Do dic diém cia viéc trong mia 14 it sir dung thude
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bao v¢ thue vat nén chi phi bo ra cho khoan muc nay khong dang ké. Tuy nhién, da
s6 néng dan phai vay von cia ngan hang dé san xuit nén trung binh mdi nim ho
phai chi tra 14i vay khoang 379.500 dong/ha.

Két qua & Bang 2 cho thdy vé6i doanh thu 461.250 dong/tan chi phi trung gian
chiém 35,16%, gia tri gia ting chiém 64,84%. Trong co cau chi phi trung gian, ta
c6 thé thdy chi phi phan bon chiém ty trong cao nhit 63,73%, ké dén 1a chi phi
gidng chiém 31,22%. Do dic diém cay mia it bj sdu bénh va it tudi tiéu nén chi phi
cho thudc bao vé thuc vat va tudi tiéu chiém ty trong khong dang ké.

Trong 299.073 dong gia tri gia ting tao ra, chi phi thué lao dong chiém 158.998 dong
(53,16%), sau khi trir 1ai vay tir ngan hang, nong dan con 1ai 136.310 dong/tan.

Bang 2: Hiéu qua san xuat kinh doanh ciia nong dan trén 1 tan mia

Kho#an muc Gia tri (dong) Co ciu (%)
I. Tong doanh thu: (461,25 d/kg x 1.000kg) 461.250 100,00
I1. Chi phi trung gian (IC) 162.176 35,16
- Gibng 50.628 31,22
- Phan bon 103.363 63,73
- Thuéc BVTV 4.567 2,82
- Vit tu ré tién 924 0,57
- Chi phi tuéi tiéu 2.694 1,66
I11. Gia tri gia tang (VA) 299.074 64,84
- Lao dong thué 158.998 53,16
- L&i vay 3.765 1,26
- Lai gop (GPr) 136.310 45,58
+ Khau hao (A) 0 0,00
+ L4i rong 136.310 100,00

(Nguon: Tinh todn tir két qua diéu tra nam 2008)

4.2 Thwong lai mia
Két qua kinh doanh cua thuong 1ai mia tinh trén 1 tan mia duoc thé hién & Bang 3.

Vi day 1a ho kinh doanh nén chi phi trung gian chiém ty trong rat 16n (gan 90%).
Chi phi nay chu yéu la gid von, tirc 14 chi phi mua mia cay tir ndng dan (chiém trén
94% trong tong chi phi trung gian). Thuong lai mua mia chu yéu bang ghe tir 20-40
tan, khi mua mia ngoai gia von, thu:orng 1ai con t6n thém céc khoan chi ph1 sau:

- Chi phi van cbuyeq. bao gém chi phi xing da~1u tlr noi mua dén ciu cang nha
may 20.000 dong/tan (chi phi nhan cong tir ray dén ghe do nong dan chiu) va
chi phi hao hut trong qué trinh van chuyén 5.800 dong/tan (trén 1% gia von).

- Lao dong thué: thong thuong moi ghe, thuong 1ai thudng sir dung 1-2 lao dong
sap xép mia cay cho gon va theo quan ly ghe cung chu ghe, tién cong tra cho
ho theo chuyén. Khoan chi phi nay 1a 10.000 déng/tan.

- Chi phi vén: chu yéu 14 chi phi von luu dong. Thuong 1ai thudng vay von ngan
hang dé kinh doanh véi 1ai suat 1,15%/thang va tinh cho ca vu mia.

- Chi phi khau hao: m§i ghe thuong co thoi han st dung khoang 30 nam v6i chi
phi khau hao phan b6 1a 1.300 dong/tan.
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Kinh doanh 1 tan mia thuong l4i thu duoc 28.350 dong 13i. Mdi vu thuong lai c6
quy md vura thu mua trung binh khoang 27.000 tan, tirc ho lai méi vu (nam) trén
765,45 triéu dong. Pay 1a mirc thu nhap cao hon so voi ho nong dan.

Bang 3: Két qua kinh doanh ciia thwong l4i mia tinh trén 1 tin mia

Khoan muc Gia tri (d) Co céu (%)
l. Téng doanh thu 542.000 100,00
- Ban mia cho nha may duong (542 d/kg x 1000kg)

I1. Chi phi trung gian (IC) 487.050 89,86
- Mua mia nguyén li¢u 461.250 94,70
(1000kg x 461,25 d/kg)

- Chi phi van chuyén 25.800 5,30
+ Xang dau 20.000 77,52
+ Hao hut (1%) 5.800 22,48

I1I. Gia tri gia tang (VA) 54.950 10,14
- Lao dong thué 10.000 18,20
- Lai vay 15.300 27,84
- Lai gop (GPr) 29.650 53,96

+ Khau hao (A) 1.300 4,38
+ L&i rong 28.350 95,62

(Nguon: Tinh todn tir két qua diéu tra nam 2008)

4.3 Cong ty mia dwong (nha may ché bién dwong)

Bang 4: Két qua kinh doanh ciia nha may dwong tinh trén 1 tAn mia nguyén li¢u

Khoan muc Gia tri (d) Co ciu (%)

I. Tong doanh thu 852.697 100,00

- San pham chinh: Puong thanh phdm RS 766.875 89,94
(8.180d/kg x 93,75kg)

- Phy phdm 85.822 10,06

1. Chi phi trung gian (IC) 589.469 69,13

- Mua mia nguyén liéu 542.000 91,95

(1000kg x 542 d/kg)

- Dau 5.977 1,01

- Pién 1.401 0,24

- Bao bi dong goi 24.938 4,23

- Chi phi van chuyén 15.153 2,57

I11. Gia trij gia ting (VA) 263.228 30,87

- Chi phi lao dong 102.798 39,05

- Thué, phi, 18 phi 37.660 14,31

- L&i vay 23.928 9,09

- Lai gop (GPr) 98.842 37,55

+ Khau hao (A) 37.575 38,02

+ Ldi rong 61.267 61,98

(Nguon: tong hop sé liéu diéu tra thiee 16 nam 2008 )

V61 phuong thuc kinh doanh 12 mua mia nguyén li¢u tir thuong 141, nha may ép
mia tao ra san pham duong va mat ri, thi sau khi ép mdi tAn mia nguyén liéu nha
may c6 13i 61.267 dong. Chi phi trung gian chiém 69,13% doanh thu, trong d6 chi
phi nguyén liéu chinh chiém dén gan 92%. Gi4 tri gia ting tao ra chiém 30,87%
tong doanh thu, trong dé chi phi lao dong chiém ty trong cao nhat (39,05%).

316



Tap chi Khoa hoc 2009:12 312-323 Truong Pai hoc Can Tho

4.4 Nha buon si

Két qua tinh toan & Bang 5 cho thiy d6i véi nha buén si, sau khi mua di ban lai
(mua tor nha may duong, ban lai cho cac cira hang ban 1¢) s6 lugng duong tur 1 tan
mia lam ra (93,75 kg), thi ho 1ai 19.137 dong, tic 1a ho 131 gan 20 dong/kg duong.
Ta co thé thdy duogc gia tri gia ting ma nha budn si tao ra la rat it so voi tong gia tri
(chiém khoang 3,52%), trong d6 chi phi 1ai vay chiém ty trong kha cao 15,21%.
Trong co ciu chi phi trung gian, chi phi nguyén liéu dau vao chiém ty trong gin
nhu tuyét ddi véi 98,35%, con lai 1a chi phi dong g6i va chi phi van chuyén.

Bang 5: Két qua kinh doanh ctiia nha buén si dwong tinh trén san lwgng dwong tao ra tir 1

tan mia
Khoéan muc Giatri(d) Co ciu (%)

I. Téng doanh thu 808.125 100,00

- Puong thanh pham (8.620d/kg x 93,75kg)
I1. Chi phi trung gian (IC) 779.719 96,48
- Mua dudng thanh pham (93,75kg x 8.180 d/kg) 766.875 98,35
- Bao bi dong goi 8.156 1,05
- Chi phi van chuyén 4.688 0,60
I11. Gia tri gia tang (VA) 28.406 3,52
- Chi phi lao dong 2.250 7,92
- Thué, phi, 1¢ phi 824 2,90
- L&i vay 4.320 15,21
- Lai gop (GPr) 21.012 73,97
+ Khiu hao (A) 1.875 8,92
+ L&i rong 19.137 91,08

(Nguon: Tinh todn tir két qua diéu tra nam 2008)
4.5 Nha buén 1é

Béang 6: Két qua kinh doanh ciia ngwoi ban 1é dwong tinh trén san lwgng dwong tao ra tir 1

tan mia
Khoéan muc Giatri(d  Co ciu (%)

I. Tong doanh thu 862.500 100,00

- Puong thanh pham (9.200 d/kg x 93,75kg)
I1. Chi phi trung gian (IC) 820.313 95,11
- Mua duong tinh luyén (93,75kg x 8.587 d/kg) 808.125 98,51
- Bao bi dong goi 7.500 0,92
- Chi phi van chuyén 4.688 0,57
III. Gia tri gia tang (VA) 42.187 4,89
- Chi phi lao dong 850 2,00
- Thué, phi, 1¢ phi 220 0,52
- Lai vay 72 0,17
- Lai gop (GPr) 41.045 97,29
+ Khéu hao (A) 312 0,76
+ L&i rong 40.733 99,24

(Nguon: Tinh todn tir két qua diéu tra nam 2008)

S6 lidu & Bang 6 cho thay, néu tinh trén sé lugng dudng dugce tao ra tir 1 tan mia
dén tay nguoi ti€u dung thi nguoi ban I¢ 1ai 40.733 dong, tic la ho lai trén 434
dong/kg duong.
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Két qua phan tich ciing cho thdy:

Chi phi trung gian chiém ty trong rat cao vdi 95,11%, ma cha yéu 13 nguyén
liéu dau vao tir nha budn si (chiém 98,51% tong chi phi trung gian), chi phi van
chuyén, dong goi khong dang ké.

Gia tri gia ting nguoi ban 1€ tao ra 1a rat thap (4,89%), cac loai chi phi nhu: chi
phi lao dong, thué, 14i vay khong dang ké do d6 khoan gia trj gia ting nay chu
yéu 1a loi nhuan ctia ngudi ban 1& (99,24%).

PHAN TiCH LQI NHUAN, CHI PHI MARKETING VA HIEU QUA GITU
CAC TAC NHAN TRONG CHUOGANH HANG MiA PUONG PONG
BANG SONG CUU LONG

Nong dan: Qua viéc so sanh gid tri gia ting va loi nhu4n tao ra ta thdy nguoi
nong dan 13 nguoi tao ra gia tri gia ting nhidu nhat (chiém 43,48% tong gia tri
gia tang tao ra), va cling chinh ho la nguoi thu dugc lgi nhuan nhiéu nhat vai
47,69% téng lgi nhudn rong tao ra. Tuy nhién néu dyva vao chi tiéu NPr/VA thi
khi tao ra mot déng gia tri gia ting ho chi thu vé 0,456 dong loi nhuan, tic thip
hon thuong 141, nha budn si va nguoi ban 1é. Chi cao hon nha may duong.
Thwong lai: Gia tri gia ting ma thuong 1i tao ra khong nhiéu (7,99% tong gia
tri gia tdng tao ra) do tinh chat hoat dong “mua di ban lai” cta ho. Tuy nhién
trong ba dbi tuong c6 tinh chat hoat dong nhu trén thi chinh thuong lai la ngudi
tao ra gia tri gia ting cao hon ca. Trong co cau cia tong lgi nhuan thi thuong
lai chiém 9,92%, tirc gan gap rudi nha budn si. Nhin vao chi s6 NPr/VA, ta
thay khi tao ra mot dong gia tri gia ting, thuong 1ai ¢6 13i 0,516 déng lg1 nhuén.
Nha may ché bién dwong: Ching ta c6 thé dé dang nhan ra rang, sau nong
dan, nha may dudng la tic nhan tao ra gia tri gia tang nhiéu nhat (chlem
38,27% tong gia tri gia ting tao ra) va loi nhuan cao nhét (21,44% tong loi
nhuan tao ra). Chi s6 NPr/VA cua nha may chua cao, khi tao ra mot dong gia
tri gia tdng, nha may chi nhan dugc 0,233 déng lo1 nhuan, tic théip nhét trong
chudi. Tuy nhién voi quy mé 16n nén hang nim tong lgi nhudn ma nha may tao
ra 1a rat 16n.

Nha budn si: Day 1a tac nhan tao ra gia tri gia ting rat it va xap xi gia tri gia ting
ma nguoi ban 1é tao ra (4,13% tong gia tri gia ting tao ra). Trong co cau loi nhudn
thi ho 12 nguoi chiém ty trong thap nhit (thdp hon ca ngudi ban 1¢ va thuong l4i)
chi v6i 6,70%. Mic du chiém ty trong thap nhit trong co ciu loi nhuin nhung
gia tri gia ting ma nha budn si tao ra 1a rat it do d6 ty sd NPr/VA cua ho chi
thap hon nguoi ban 1¢, mot dong gia tri gia ting tao ra ho thu duoc 0,674 dong
loi nhuan.

Nguoi ban 1é: Tuy gid trj gia ting tao ra gan nhu thip nhit (6,13% tong gia tri
gia ting tao ra) nhung loi nhuan thu vé ctia ngudi ban 1é lai cao hon nha budn si
va thuong l4i (chiém 14,25% tong loi nhudn so véi 6,70% clia nha budn si va
9,92% ctia thuong 14i). Chinh vi thé trong chudi hoat dong, ddy la tac nhan co ty
s6 NPr/VA 16n nhat: 0,966.

Két qua danh gia & Bang 7 va hinh 1 cho ta thiy, nong dan va nha mdy 1a hai d6i
tugng tao ra gia tri gia tang nhi€u nhat, tuy nhién hai doi tugng nay lai co ty so
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NPr/VA thap nhat. Trong khi thuong 1ai, nha budn si va nguoi ban 1é khong tao ra
gia tri gia tdng nhiéu nhung lai c¢6 ty s6 NPr/VA cao nhat.

Bang 7: So sanh gi4 tri gia ting va loi nhuin giira cic tic nhin trong chudi nganh hang mia

dwomg DPBSCL
VA GPr NPr
Chi tiéu Giatri Cociu Giatri Cociu Gidatri Cochu NPr/VA
(d) (%0) (d) (%) (d) (%0)
- Nong dan 299.073 43,48 136310 41,70 136.310 47,69 0,456
- Thuong l4i 54.950 7,99  29.650 9,07 28350 9,92 0,516
- Nha may 263.228 38,27 98.842 3024 61267 21,44 0,233
-Ngudibansi  28.406 4,13 21012 643  19.137 6,70 0,674
-Ngudibanle  42.187 613 41045 1256  40.733 14,25 0,966
Tong 687.844 1000 326.859 1000 285.797  100,0

(Nguon: Tong hop két qud tinh todn tir Bang 2 dén Bdng 6)

O No6ng dan
O Thuwong lai
O Nha may
O Bubn si
OBan 1é

Hinh 1: Ty trong loi nhuén ciia mdi tic nhan trong chudi nganh hang mia duwong Pong bing
song Ciru long

Bang 8: Hiéu qua kinh té tinh theo 1 dong chi phi trung gian ciia cac tic nhan trong nganh

hang mia duwdng DPBSCL

T&c nhén P/IC VA/IC GPr/IC NPr/IC
- Nong dan 2,844 1,844 0,841 0,841
- Thuong lai 1,113 0,113 0,061 0,058
- Nha may 1,447 0,447 0,168 0,104
- Nguoi ban si 1,036 0,036 0,027 0,025
- Nguoi ban 1¢ 1,051 0,051 0,050 0,050

(Nguon: Tinh todn tir két qua diéu tra nam 2008 )

~ Nong dan: Néu danh gia hiéu qua kinh té tir cac chi tiéu P/IC, VA/IC, GPr/IC,
NP1/IC, ta thdy ndng dan 1a nguoi san xuit c6 hiéu qua kinh té cao nhét, véi 1
déng chi phi trung gian bo ra ho thu dugc 0,841 déng loi nhuén ( céac ddi tuong
khac tao ra khong téi 0,1 dong loi nhuan tir 1 ddng chi phi trung gian, trir nha
may duong).

~ Thuwong lai: Néu ndi vé hiéu qua kinh té, thuong l4i 13 d6i twong c6 hiéu qua
kinh t& khong cao (démg thir 3 trong chudi hoat dong), 1 dong chi phi trung
gian ho bo ra s€ thu dugc 0,058 déng g1 nhuén rong.
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~ Nha may ché bién dwong: Panh gia vé hiéu qua kinh té, nha may duong 1a tac
nhan hoat dong kha hiéu qua véi 1 ddng chi phi trung gian bo ra ho thu vé
0,104 déng lo1 nhuan.

— Nha buén si: Trong chudi hoat dong nay thi nha budn si 1a tdc nhan co hiéu
qua kinh té thip nhét, voi 1 ddng chi phi trung gian bo ra ho chi thu vé duogc
0,025 dong loi nhuan.

— Nguoi ban 16: V6i quy mé nho nhét, tuy hiéu qua kinh té khong cao bang cac
tac nhan khac nhung ngudi ban 1¢ lai c6 hidu qua kinh té cao hon nha buén si.
Mot ddng chi phi trung gian ho bo ra s& thu vé 0,05 ddng loi nhuén.

Qua két qua tong hop chi phi marketing va loi nhuan & Bang 9 cho thay ho nong
dan c6 ty suit lgi nhuan trén gia ban cao nhat (29,55%), ké tiép 1a nha may duong
(7,19%), thap nhit 1a nha buén si (2,37%). Két hop voi bang 23, néu tinh theo chu
ky kinh doanh cta timg tac nhan thi véi chu ky trong mia kha dai (tir 10-11 thang)
nguoi nong dan chi dat lgi nhuan trén 20 triéu/nam, trong khi thuong lai dat hiéu
qua kinh doanh cao hon vdi 765,45 triéu/nam (chu ky cua ho tir 1-2 thang). Tuong
tu ta cling co thé thy céc tac nhan khac hoat dong ciing hiéu qua hon néng dan.

Nhin chung, trong tit ca cac tdc nhan tham gia vao nganh mia duong & PBSCL,
loi nhuan ma cac tdc nhan thuong mai thu duoc so véi gia tri gia ting ma ho tao ra
trong chudi 1a rat cao hon so v4i cac tac nhan con lai. Piéu nay 13 phan anh su
phan phéi loi nhuan gitta cac tac nhan trong chudi 1a chua hiéu qua. Do dé can
phai c6 su diéu chinh hop 1y nham phat huy hiéu qua va duy tri su bén vimng cua
nganh.
Bang 9: Phan tich chi phi marketing, loi nhufn caa cac tac nhan trong chudi nganh hang
mia dwong DPBSCL (tinh cho 1 tan mia)
Pon vi tinh: dong

Gidmua ~..,. Bién té Chi phi Loi nhuin A s
Tacnhan TBICPSX O t(’g)” TB Marketing Marketing  bién (5)=(3)- ngf'(%?fg')a
€)) 3)=(2)-(1) (4) 4)

Nong dan 324940 461250  136.310 0 136310 29,55
Thuong & 461250 542000 80750 52.400 28.350 5.23
Nha may 542000 852697 310697  249.430 61.267 719
Buon si 766.875 808125  41.250 22113 19.137 237
Bén I¢é 808.125 862500 54375 13.642 40733 472

(Nguon: Tinh todn tir két qua diéu tra nam 2008)

6 CHIEN LUQC VA GIAI PHAP NANG CAO HIEU QUA SXKD MiA
PUONG PBSCL

6.1 Ma tran SWOT cho cic doanh nghiép mia dwong DPBSCL

Qua phan tich cac yéu té moi trudong kinh doanh, cac phuong an chién lugc c6 thé
Iwa chon tir viéc két hop gitra diém manh vé&i co hoi, diém manh véi nguy co, ciling
nhu két hop gitta diém yéu va co hoi, diém yéu va de doa. Ting nhém phuong an
chién luoc duoc thé hién cu thé sau day.

Chién lwoc két hop (hdi nhap) vé phia sau: Ting cuong cong tac kiém soat,
quan 1y hé thong cung tmg cho cac Cong ty, phdi hop cac khau san xuat, tiéu thy
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va cai tién chudi gia tri dé chu dong ngudn nguyén lidu phuc vy san xuit nham cai

thién gi4 thanh san pham tao thuan loi cho su 6n dinh gia san pham, ting loi thé

canh tranh vé gia.

— Chién lwoc cai tién va doi moi cong nghé: bé ‘tang kha nang canh tranh cho
san pham cac cong ty duong can dau tu ning cap hién dai hoa may moc thiét
bi, cai tién k¥ thuat cong ngh¢ va nang cao chat luong quan ly san xuat kinh
doanh dé ha gia thanh san pham trong d6 c6 cac chi phi dau vao phai nhap
ngoai. Tuy nhién, do ngudn luc tai chinh gidi han nén cac cong ty co thé ting
cudng quan hé hop tac kéu goi dau tw, mo rong san xuat, thu hat lao dong co
trinh d6 chuyén mén tay nghé cao.

~ Chién lwgc da dang héa két hop: Tim kiém sy ting truong thong qua mo
rong pham vi kinh doanh, da dang hoa san pham, dich vu (san xuit cac san
pham sau duong, co hoi cho nhirng linh vyc kinh doanh méi ...). Ting cuong
san xuat da dang hoa cic san pham, phy pham tir ché bién du:c‘)’ng cua nha may
dé tan dung nguyén, nhién li¢u, lao dong va nang cao hi¢u suét sir dung may
moc, thiét bi phuong tién. Cac nha may duong c6 thé mo rong san xuat thém
cac san pham tir cac ngudn phu liéu phu pham va tir chinh duong ché bién nhu
bia rugu, nudc gidi khat, Etanol, g5 van €p, thirc an gia suc, phan vi sinh, banh
keo dé hinh thanh cac nha may ché bién lién hop.

~ Chién lwgc ddu tw phat trién thi trwong: Bén canh cong tac cung cb thi
truong muc tiéu vung DBSCL, cac doanh nghiép can nghién ctru xam nhap thi
truong mién Do6ng Nam B9, Mlen Trung va Bic Bo. Nho su ho tro cua Hlep
ho1, cac co quan thuong mai tién toi mo rong thuong mai quoc té trong diéu
kién cung cau san pham duong trong nudc mat can dbi. Tang cuong hoat dong
marketing, kiém soat tot hon hiéu qua hoat dong cua cac kénh phan phéi hién
c6, chu trong phat trién kénh phan phdi san pham voi quy cach dong goi nho I¢
timg budc dua san pham tham gia thi truong bang chinh thuwong hiéu va gan
giii hon véi nguoi tiéu dung dong thoi hd tro tot trong cong tac quang ba.

6.2 Cac giai phap thuc hién chién lwgc

6.2.1 Vung mia nguyén liéu

Cac nha may trong vung cin phéi hop vo1 dia phuong qui hoach vung mia tap
trung, qui mo dién tich twong ddi 16n méi c6 diéu kién ap dung ky thudt moi vé

phan bon, gidng, tham canh, rai vu, thuy loi... Pau tu co so ha ting, giao thong ndi
ddng, co gidi hoa tir khau chuan bi dét, trdng mia, cham soc va thu hoach mia.

Pay manh nghién ctru cong nghé sinh hoc san xuat va lai tao cac glong mia moi
nhu cac giong lai, giong thuan cho ning suét cao chir dudng cao dé cung cap cho
cac ving trong mia nguyén lidu trong nudc.

6.2.2 Cong nghé ché bién dwong

Dbi voi nganh cong nghiép ché bién dudng, hudng phat trién dé ting kha ning
canh tranh cho san pham la tich cuc dau tu nang cap hi¢n dai héa may moc thiét b,
nghién clru cai tién k¥ thuat cong ngh¢ va nang cao chat lugng quan ly san xuat
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kinh doanh dé ha gia thanh san pham trong d6 c6 cac chi phi ddu vao phai nhap
ngoai.

Hién nay chi phi san xuit dudng ¢ nudc ta con dang & miic cao so v6i cac nudce
khac. Néu bo chinh sach bao ho cua nha nudc ngay thi s& rat kho khan. Da s6 cac
nha may duong trong vung c6 cong suat nho (khoang 2.200 tin mia /ngdy) trong
khi d6 binh quén trén thé gi6i 1a 6.000 tin mia/ngay, cong nghé cii lac hau s& kho
cho ra san pham chat lugng canh tranh hoi nhap. Do vy, ngoai viéc nghién ciru rit
ngan quy trinh san xuat dé giam tiéu hao vat tu ky thuat, tan dung hét cac diéu
kién, co hoi cho mo rong qui mod cong suat ché bién duong, cac cong ty can phai
nghién ctru kéu goi hop tac dau tu mé rong thém hoat dong san xuit da dang hoa
cac san pham, phu pham tir ché bién duong cua nha may dé tan dung nguyén,
nhién li¢u, lao dong va nang cao hi¢u suit st dung may moc, thiét bi phuong tién
nhu: Van ép tir ba mia, con, rugu tr mat ri, phan hitu co vi sinh tir ba bun, nudc
giai khat, thure an gia stic, phan vi sinh, banh keo, hinh thanh cic nha may ché bién
lién hop gop phan giam gia thanh gia tang loi nhuan.

6.2.3 Chudi cung irng, phdn phéi san pham mia dweong va hoat dong marketing

Céac cong ty mia duong nén ting budc nghién ciru mé rong thi truong thé gioi.
Canh tranh trén thi truong thé gio1 rat khic nghiét dua vao gia ca va chét lugng an
toan san pham 1a chu yéu do d6 doanh nghiép can c6 su chudn bi ngay tir bay gid
va can su hd trg cta nha nude, cac to chic thuong mai, hi€p hdi mia dudng.

Tang cuong hoat dong marketing, kiém soat tot hon hiéu qua hoat dong cia céac
kénh phan phbi hién co, chi trong phat trién kénh phan phdi san phdm véi quy
cach nho 1é, phat trién kénh phan ph01 1¢, ting budc dua san pham tham gia thi
truong bang chinh thuong hiéu va gan giii hon voi nguoi tiéu dung dong thoi hd
trg tot trong cong tic quang ba, giam chi phi trung gian phan phdi hang, ting hiéu
qua kinh doanh.

Can danh gia lai hiéu qua hoat dong cta cac tac nhan trong chudi nganh hang mia
duong, qua két qua nghién ciru ta thdy su phan phéi loi nhuan gilta cac tac nhan
trong chudi 1a chua hiéu qua, can phai c6 su diéu chinh hop 1y nhim phat huy hiéu
qua va duy tri su bén viing cua nganh déc biét luu y dén tac nhan noéng dén, day la
tac nhan quan trong dén su phat trién ciia nganh mia duong, anh huéng dén gan
65% gia thanh ché bién duong.

6.2.4 Cong tac dao tao, té chirc doanh nghiép

Quan tam dao tao ddi ngli can bd phuc vu cong tac nghién ctru phat trién san
pham, thi truong, marketing nham phat huy hiéu qua cac phu pham sau duong,
tham gia hoan thién kénh phan phéi chuan bi hoi nhap kinh té quéc té.

Quan tdm hon vé vin hoa trong doanh nghiép, cac cong ty nén hinh thanh mét van
héa ngi tai trong doanh nghiép phu hgp v6i muc tiéu va chién luge dai han cua
doanh nghiép.
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