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PHAN TICH LQI THE CANH TRANH NGHE DET THO
CAM AN GIANG THEO PHUONG PHAP PACA

Huynh Truwong Huy* va Nguyén Xuan Quang?
ABSTRACT

This study aims to analyze a situation of produce and competitive advantage from the 22
brocade knitting households in An Giang through using the mothods of stable livelihood
framework and participatory appraisals of competitive advantage. As a result, it found
that this sector has a long history of development in accordance with the settle of the
Khmer and Cham minority, simply technique of product, low investment, female is
predominant in the labor force. Besides, the competitive advantage of product presents
the indigeuos cultural characters. However, this sector has some disadvantages that are
dependent on market of tourism, seasonal; be substituted by industrial goods, weak
promotion of product.
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Title: Analysis of competitive advantage for brocade knitting sector in An Giang by the
method of the Participatory Appraisals of Competitive Advantage

TOM TAT

Muc tiéu cua nghién citu nham phan tich thwc trang san xudt va loi thé canh tranh cia
nghé dét thé cam An Giang thong qua cdac cong cu phan tich nhw khung sinh ké va PACA.
Qua khao sat 22 so so dét thé cam tai An Giang, nghién ciru da phat hién mgt s6 diém
sau: nghé dét thé cam hinh thanh kha ldu, thiét bi san xudt don gidn, chi phi dau tw thap,
lao déng tham gia chii yéu la nir, nguyén nhdn chinh tham gia nganh do tinh ké thira. Hon
nita, nghé dét tho cam cé mot sé diem loi thé canh tranh d6 1a sir dung ngu(;n to thién
nhién, san pham thé hién nét van héa ban dia. Tuy nhién, mét s6 diém bat loi thé do la thi
trieong dau ra han ché, phu thuoc nganh du lich va tinh thoi vu, bi thay thé béi san pham
cong nghiép, khdu xiic tién thwong mai, quang bd san pham con han ché.

Tw khoa: nghe dét tho cdm, lpi thé canh tranh

1 PAT VAN PE

Phét trién nganh nghé truyén thong 1a chién luoc kinh té quan trong cua Pang va
nha nudc ta, n6 khong nhiing khoi phuc dugc cac hoat dong nganh nghé, tao viéc
lam cho s6 dong lao dong tai dia phuong, nang cao thu nhap, ma con tao ra khéi
lugng hang xuat khau, dong thoi gép phan bao vé nhiing gia tri ban sic vin hoa
dan toc cta dija phuong. Vi du: hoat dong dan dat luc binh & Pong Thép, banh pia,
lap xuong ¢ Soc Trang, dét chiéu, tham & Tra Vinh, duong thdt nét, keo dira Bén
Tre, may tre dan & Can Tho, gém doé ¢ Vinh Long, dét thd cAdm & An Giang.

Trén co s& danh gia hién trang vé cac lang nghé truyén thng tai Pong bang Song
Cuu Long da dugc xac dinh, vi vdy moét cau hoi dat ra l1a cac dia phuong sé& trién
Khai cic md hinh lang nghé nay nhu thé nao dé phu hop véi qui mo cta ho san

1 Khoa Kinh té va Quan tri kinh doanh
2 Hoc vién Ngan hang
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xut; boi vi dbi tuong tham gia nhitng hoat dong nganh nghé khong ai khac 1a céac
thanh vién trong ho. Tuy nhién, ngudn luc cia hd san xuit twong ddi han ché do d6
s& xuit hién sy canh tranh trong viéc phan bd nguén lyc gitra hoat dong nganh
nghé va hoat dong khac vi lién quan dén chi phi co hdi ctia nong hd.

Vi vay, viéc phan tich lgi thé canh tranh nganh nghé truyén théng 1a hét stc can
thiét nham cung cAp thong tin thuc tién, du bao vé tinh kha thi va bén viing cua cac
hoat dong nganh nghé. Do d6, trong nghién clru nay, tac gia tp trung lam rd hai
muc tiéu: (1) mo ta thyc trang phat trlen nghé dét thd cAm va (ii) xac dinh loi thé
canh tranh ctia nganh nghé dét thd cAm An Giang theo phuong phap PACAL

2 PHUONG PHAP NGHIEN CUU
2.1 Thu thap so liéu
2.1.1 Chon dia ban nghién cuu

Do dac diém san xuat cta cic nganh nghé truyén théng thuong dugce t6 chirc san
Xudt tap trung tai mot dia phuong (ap, xd) nén viéc chon dlem khao sat cling mang
tinh dai dién cao. Cu thé, d6i voi nghé dét thd cam chu yéu tap trung tai hai huyén
Tan Chau va Tinh Bién tinh An Giang.

2.1.2 S6 liéu so ccfp dwoc thu thap tir cac doi twong sau:

- H6 tham gia nganh nghé: Pé tai tién hanh khao sat va phong van truc tiép 22
ho dét tho cam tai An Giang. Noi dung thu thap tur d01 trong nay chu yéu lién
quan dén thyc trang san xuét cua hd vé qui mo, ngudn Iye san xuat, thi truong
dau vao va dau ra, va anh hudng ciia cac chinh sach, to chirc nghé nghiép tai
dia phuong.

~ Céan bo thudc céc to chirc nghé nghiép (Hop tac xa): nhom nghién ctru thu thap
nhitng thong tin lién quan dén xu huong phat trién nganh, nhitng hoat dong
thuong nién hd trg cac co s& sin XUAt.

- Can b thudc cac co quan dia phuong: Thyc hién phuong phap phong van ban
ciu trac vé mot s6 van dé& nhu: vai tro cua dia phuong d6i voi su phat trién
nganh, dong gop cia co s¢ ddi voi phat tr}en kinh té - xd hoi dia phuong va
viéc thuc hién céac chinh sach ho tro phat trién nganh truyén thong.

2.1.3 S6 li¢u thir cap

Thu thap tir cac co quan quan ly nganh, chinh quyén dia phuong bao gdm bao cao

tong ket nam, k& hoach va cac chinh sach lién quan dén phat trién nganh nghé

truyén thong tr trung vong dén dia phuong.

2.2 Phuong phap phan tich

(1) Thuc trang phat trién nghé dét thd cam duoc mo ta thong qua phuong phap

danh gia khung sinh ké ABCD? (Assets Based Community Development - Phat

trién cong dong). Khung sinh k& bao gém 5 loai tai san, nguén lyc co ban: ngudn
nhan lyc; vat lyc, tai luc; nguon lyc tu nhién; két cau ha tang; va ngudn luc xa hoi.
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(i) Lot thé canh tranh ctia nghé dét thd cam duoc xac dinh v6i su tham gia cia cac
dbi tuong lién quan (goi la PACA). B6i vi, day 1a mot tap hop cac cong cu dé du
béo loi thé va bét loi thé canh tranh vé nganh hang cua dia phuong nao d6. Phuong
phap nay tiép can thuc te tur dudi 1én, mang tinh tap thé bao gdbm nha san xuat, hiép
hoi nghé nghiép, cac to chic hd tro, chinh quyén dia phuong va cac d6i tuong
khac. Tom lai, Phuong phap nay bao gdm hai céng cu co ban sau:

- Mo hinh 5 dong luc cua Michael Porter nham xéac dinh tinh hinh hién tai cta
nganh hang dia vao 5 nhom dong luc: D6i tht méi tham gia nganh, déi thu
trong nganh, cac nha cung cap, khach hang tiéu thy, va hang ho4 thay thé.

— M0 hinh kim cuong ciia Michael Porter nham du bao nhiing loi thé va bat loi
thé trong qué trinh xdy dyng ning Iye canh tranh cua nganh hang nao do. Sy
danh gia theo mé hinh kim cuong goém 4 yeu tb co ban: Chlen lugce kinh doanh
va canh tranh, cac nganh lién quan va hd trg, cac yéu td dau vao, va cac didu
kién vé nhu cau.

3 KET QUA VA THAO LUAN

Mic du 1a nghé truyén théng, nhung két qua khao sat 22 ho tham gia nghé dét tho
cam cho thay c6 dén 77% ho vira tham gia nghé dét, vira tham gia cac hoat dong
khac nhu néng nghiép, phi nong nghiép va chi c6 23% ho chuyén nghé dét tho
cam. Theo anh Mohamad — Chu nhiém HTX Chéau Giang, phan 16n cac hd déu co
dét canh tac, do d6 ho tham gia nghé dét thé cam nham muc dich bao tén nén van
hoa. Tuy nhién, & xa Van Gido, Tinh Bién thi hoat dong cua nghé dét tho cam thé
hién sy s61 dong hon; b1 vi, hau nhu nha nao cling co it nhat mot khung dét. Déng
thoi, nghé dét tho cam dong gop quan trong ddi véi thu nhap cua ho gia dinh.

3.1 To chirc san xuat

Qua két qua khao sat 22 ho tham gia nghé dét thé cam tai x4 Chau Phong va Vin
Gi4o cho thdy, ho tham gia nghé dét dudi 3 hinh thirc chinh, bao gdm: gia cong
cho HTX, tu san xuét va tu tiéu thy, va hinh thirc két hop hai dang trén. Hinh thuc
t6 chtrc san xudt phu thudc vao thi truong ti€u thy, gia ca va diéu kién vé mau ma
san phém. Tu do, ho san xuét dua vao kha nang cua minh va s€ lya chon hinh thirc
san xuat thich hop trong mdi thoi diém nhat dinh.

Bang 1: Hinh thirc td chirc san xuét ciia hd bvt: %
Hinh thtrc Chau Phong Vin Giao Tat ca
Gia cong cho HTX. 30,0 16,6 22,7
Tu san xuat va tu ban. 40,0 41,7 40,9
Ca 2 hinh thuc trén 30,0 41,7 36,4

Nguén.‘ S6 liéu diéu tra, 2007
Trudng hop, mot s6 gia dinh khong c6 khung dét thi ho ¢ thé dén HTX dé dét gia
cong. Bén canh do, c6 hon 40% céac ho dugc phong van khong tham gia HTX; boi
vi, khi vao HTX khépg c6 hi€u qud, do chua c¢6 don dat hang, va thu nhép khong
on dinh. Ngoai ra, néu ti€u thu thong qua HTX thuong gép tinh trang thanh toan
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cham hon so v&i truong hop ty tiéu thu; dong thoi, mot sb ho dét rat it cho nén ho
cho rang khong can thiét phai tham gia HTX.

3.2 Sir dung ngudn lyc san xuat
3.2.1 Lao dong

Lao dong nir chiém dén 80% luc luong lao dong, hau hét 13 lao dong gia dinh, thué
mudn lao dong bén ngoai rat it, chu yéu thué lao dong ddi voi khau dét. S6 luong
lao dong binh quan mdi ho tir 1 dén 2 ngudi. Tuy nhién, d6i voi nhitng ho Khome
da phan chi mot nguoi 1am va hau hét 1a phu nit, ho phu trach tat ca cac cong doan
trong qué trinh san xuét. Theo theo két qua phong van cac ho san xuét tai Chau
Phong cho thdy gi4 lao dong thué ¢ dia phuong ting hang nim khoang 23,75%.
Trong khi d6, gia thué nhan cong dét thd cdm khong ddi, cho nén chi co ¥4 ddi
tuong hoc nghé dét theo nghé. Tién cong binh quan dbi véi tho gisi tir 30.000d-
40.000d /ngay, tho co tay nghé chua cao thi 15.000d- 20.000d/ngay.

3.2.2 Nguon von

Von ¢b dinh cta cdc co s& san xuét chu yéu dau tu vao céc thiét bj san xuit. Két
qua khao sat cho thay von cd dinh trung binh ciia mdi ho san xuét tir 4 dén 5,6
triéu dong. Von luu dong ciia ho san xuat chi yéu dé mua nguyén vat liéu nhu chi,
cotton... Theo két qua khao sat, ngudn von luu dong cua ho san xudt binh quan
khoang 2 700.000 dong. C6 dén 9 ho trong tong s6 22 hod dugc khao sat thi ngudn
von nay duge vay tr Quy hd tro dan toc, Hoi phu nit, Ngén hang chinh sach xa
hoi Nguon vOn vay nay chlem khoang 73% trong co cau von luu dong cua hd
san Xuat Tuy nhién, mot s6 ho san xuat khong vay von do cac nguyén nhan sau:
44% trong sO0 ho cho rang khong muén mo rong san xuat do khong thué mudn
dugc tho va lo ngai vé thi truong tiéu thy; 22% cho rang do khong co tai san thé
chap, va tha tuc vay von ciing 1 nguyén nhan din dén 22% trong s6 ho khong vay
von.

3.2.3 Thiét bi san xudt

Qua qué trinh quan sét tai hai dia ban nghién ctru cho thay rang khung dét 13 thiét
bi san xuit chinh cta nghé dét tho cAm. Khung dét dugc lam béng gS va ¢o cai tién
hon so véi 15 nam trude nhu dy dua thoi giup ting ning suat, gia tri mdi khung
dét dao dong tir 3-5 tri€éu déng.

3.3 Phan tich lgi thé canh tranh

3.3.1 Mo hinh 5 dong luc

Hau nhu khong c6 su canh tranh vé san pham thd cam giita ngudi Khome va
Cham & An Giang, do cic nguyén nhan sau: thtr nhat, thiét ké hoa van, mau ma
khéac nhau; thtr hai, ching loai sdn pham va khach hang ti€u dung ciing khac nhau.
Theo quan sat tai cac cira hang ban san pham luu niém lam bang thd cam tai Can
Tho cho thay hau hét cac sdn pham do céc nha san xuat thd cadm & Ninh Thuén,
Binh Thuan phan phoi. Béi vi, mau ma kha da dang; tinh xdo, c6 tinh két hop voi
cac vat liéu khac nhu da, go.

a) Nha cung cdp
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Ngudn nguyén vat liéu phai mua tor Lam Péng (to), TPHCM (cotton) thong qua
cac thuong lai. Do do, c6 dén hon 80% nhimg hd duoc hoi cho rang ho khéng chu
dong ngudn nguyén li€u va thuong 1ai 1a nguoi quyét dinh gia

Ngudn cung cap lao dong dang dan it di do 3 s6 lao dong duoc dao tao bang kinh
phi cta Tinh khong theo nghé. Pidu ndy xuat phét tir chénh léch thu nhéap giira
nghé dét va cac nghé khac tai dja phuong nhu théu, dan, 1dm muén, budn ban
nho...

Nguén vén cung cip cho phat trién nganh chua dwoc hd trg tir cdc ngin hang
thwong mai, ma chu yeu tor Quy ho tro dan toc, Hoi Phy nir, Ngan hanh chinh
sach... 1a chu yéu nén sé luong von chua nhiu. Cac ngudn von tir chuong trinh
khuyen cong chua day du.

b) Khéach hang

Khach hang cua cac hd dét thé cam duoc chia thanh hai nhém: khach hang ctia ho

dét tho cam ngudi Khome va ciia ngudi Chiam

~ Ho dét thd cam cua ngudi Khome: khach hang cua ho chil yéu 1a ngudi thu
gom (chiém 70%), HTX (chiém 28%) va nguoi tiéu dung & dia phuong (2%).
Nhitng ngudi thu gom ¢ dia s& mang san pham di phan phdi lai cho céac cta
hang ban vai tai cac dia phuong co6 dong bao dan toc Khome sinh séng nhu
Kién Giang, Tra Vinh, S6c Trang... Ngoai ra, ho chi ban cho HTX khi nao
HTX c6 nhan don dat hang tir cac ddi tac & TPHCM hodc Ha Noi.

~ Ho dét thd cam cta nguoi Cham: san pham cia ho dugc phan phdi truc tiép
dén cac cira hang ban san phém luu niém, khéch san, noi vui choi giai tri & An
Giang, Can Tho...

Tuy nhién, han ché cua cac ho dét thd cam trong khau ti€u thu do6 la chi san xudt
theo mau dat hang cua khach hang, ho chua thyc hién nhitng cudc tham do, quan
sat vé nhu cau, so thich ctia nguoi tiéu dung vé san pham. Hon nita, san pham con
don diéu, chua tao duoc gid tri gia ting cla san phim nhu cac san pham tho cam
truyén théng cta cac nudc nhu Malaysia, Thai Lan.
¢)Paoi thii tiem dan

Theo thong tin tir Phong Kinh té huyén Tan Chau, hién nay huyén dang trinh Tinh
ké hoach phat trién lang nghé dét thd cam. Néu ké hoach nay duoc thuc hién thi
cac ho dét thé cAm ngudi Chiam & x4 Chau Phong s& c6 vu thé vé vén vay wu dii,
duoge dao tao vé tay nghé, hd tro vé xtc tién thuong mai, quang ba san phém. Du
béo c6 khoang trén 200 ho dét thd cAm tham gia (ngu@)n Website tinh An Giang
WWW. anglang gov.vn) trong chuong trinh dua lang nghé tr¢ thanh trung tdim du
lich cong dong. Diéu nay sé& tao nén su canh tranh ngay trong ban than cac ho san
xuat vé thu hut lao dong co tay nghé, mau ma voi nhau, tuy nhién viéc canh tranh
nay s€ lam cho lang nghé ngdy cang phat trlen Nhirng nguoi co tay nghe cao cO co
hoi duoc phat trién, cic co so méi va cii can biét cach lién két chung vé chién luoc,
cach quang b4, tao uy tin san pham... dé tao sy phat trién chung cho lang nghé.

d) San phdm thay thé
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Theo nhan dinh cta anh Mohamad: phan 16n thé hé tré nguoi dan toc bay gio di
hoc, di lam nén ho hiém khi st dung trang phuc truyén théng ma chu yéu dung
quan jean, 40 somi, vai cong nghiép,... Hon nita, phy nit Chim it dung thd cAm
nhu xua ma thay vao do la dung cac loai vai khac c6 gia thanh ré hon nhu hién
nay. Vi vy, cac san pham thd cam phuc vu nhu ciu sinh hoat hang ngay cua ngudi
Chim ciing dan dan bi thay thé.

Céc san pham thd cam nhap tir nude ngoai hodc cac loai vai twong ty nhu thd cAm
dugc dét cong nghiép voi gia ban r¢ hon tho cAm dét thi cong. Piéu nay cling anh
hudng 1am cho vai thd cam ciing bi thay thé.

Poi thii tiém 4n
- Nhiéu co sé& dét tho cam hoat
dong trd lai khi khoi phuc lang

nehé.

A 4

Poi thii canh

Nha cung cip
- Thu mua nguyén

(xa nguodn nguyén
lidu)
- SO lugng nha

lidu qua thuong lai

tranh

- Canh tranh san
pham tho cam véi
cac dia phuong khac
Ninh Thuan, Binh
Thuan, Ha Tay...

- Canh tranh véi cac

Khéch hang

- San pham thd cim
chi phuc vu mot sb
khéch hang dac thu
nhu dong bao dan
toc Cham, Khome,
hoac du khach

cung cap it, khong o
- Chua co diéu kién

¢6 kha ning lya san pham lam bang ' :
nehién ciru thi

chon. thd cAm cua cac

nive

A

San phim thay thé

- Cac san pham dét cong nghiép co
gia thanh thip, mau ma da dang
phu hop véi doi sdng va cong viéc.

Hinh 1: M hinh 5 dong luc ciia nghé dét thé cAim An Giang
3.3.2 Mo hinh kim cuwong
a) Chién lugc kinh doanh va canh tranh

Duya trén cac loi thé canh tranh vé san phiam gan lién véi nhitng dic diém vin hoa,
dan toc. Dong thoi, két hop véi cac yéu td dia phuong nhu chwong trinh khuyén
cong va cac thé manh vé danh lam thang canh da tao nén nhiing san pham tho cam
phuc vu cho doi séng va du lich.

Su canh tranh tay nghe gilra cac ngh¢ nhan trong nganh s& gop phan thiic day ho
tao ra nhirng san pham ngay cang dat chit luong cao hon vé miu md, ciing nhu
lam tang gi tri san pham.
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Tuy nhién, hién nay nghé dét thd cAm An Giang hoat dong riéng ré gitta hai din
toc Cham va Khome, cho nén chua tao duogc loi thé canh tranh dua trén sy lién két
cac ho san xudt. Do d6, cac don dit hang v6i sé lwong 16n thi khong du thoi gian
va nhén luc dé san xuét.

b) Nganh nghé phu tro

M6t s6 nganh phu trg c6 lién quan dén nghé dét thd cam bao gém nganh san xuét
to, nhudm, thoi trang va ké nganh du lich. Trong d6, nganh du lich déng vai tro
quan trong d6i v&i khau tiéu thy san pham; bai vi, khach hang noi dia ngay cang
chuyén dan sang sir dung cac san phim vai cong nghiép.

K& hoach hd trg gi6i thiéu san pham thd cdm cua dia phuong chua nhiéu, da sb 1a
tham gia cac ky hoi chg, cac hoat dong xuac tién thuong mai va quang ba san
ph'flm thd cdm An Giang chua manh so vdi cac dia phuong khac nhu Ninh Thuén,
Binh Thuan...

c¢) Céc dinh ché hd tro

Hién nay, cac co quan ban nganh tinh An giang dang xay dung chuong trinh khoi
phuc va phat trién lang nghé dét tho cam. Pay 1a chuong trinh nham phat trién
nghé truyén thong ciing nhu tao nhiing diém thu hat du khach khi dén An Giang.
Hon nita, chuong trinh khuyén cong va cac hoat dong hd tro déng bao dan toc
cling gép phan thu hit ngudi dan tham gia tr lai nghé dét thd cam truyén théng.
Tuy nhién, khau xtc tién thuong mai va quang ba san pham trén cac phuong tién
truyén thong nhu internet con han ché nén san phan thd cam An Giang it duoc
ngudi tiéu dung biét dén nhu san pham thd cam cua cac dia phuong khéc.
d) Piéu kién vé cau

Hién nay, san phém thd cam chu yéu phuc vu mot s6 khach hang dac thu. Cho nén,
diéu nay anh huong dén su mo rong va phat trién cua nganh. Vi vy, can ¢6 su can
thiép, ho tro cua cac t6 chire, ban nganh lién quan dén cac hoat dong nghién ctru
thi trudng dé nim bat nhu cau mot cach tét hon qua cac d6i twong nhu du khach
trong va ngoai nudc. Hon nira, ngoai sy phu thuoc vao nganh du lich, san pham
thd cam gan day con phuc vu cho nganh thiét ké thoi trang nham ton vinh vé dep
dua trén su két hop gia tri truyén thong va hién dai.
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dan toc.

Loi thé canh tranh
Lgi thé: San pham lam thu cong, thé hién nét van hoa,

Bit loi: It c6 su lién két trong san xuét giira hai dan
toc Cham va Khome.

- San xudt theo don dit hang, it cht y dén khau thiét
ké mau m4, hoa van ciing nhu san phim

Ciac dinh ché h tro

Loi thé: Sy quan tdm cua céc co
quan ban nganh, to chtrc phi chinh
phu thye hién viéc khoi phuc va phat
trién lang nghé.

Bit lgi: T6 chirc cung cép thong tin
thi trudong, xac tién thuong mai qua
cac cong cu marketing con han ché.

™~

N\

Cic diéu kién vé ciu

Loi thé: co thé tiéu thy tai chd
thong qua khach hang la nguoi dan
tdc hodc du khach dén An Giang.
San pham thd cam két hop duogc st
dung trong thiét ké thoi trang.

Bit lgi: hoat dong nghién ciru nhu
cau thi truong va khach hang con
gi6i han do kinh phi va quan ly.

/

Cac nganh cé lién quan va hd trg

Loi thé: An Giang c6 cac diém du lich thu hat du
khach trong va ngoai nudc.

Bt lgi: Phu thudc vao su phat trién cua nganh du
lich, xa nguén nguyén li€u, canh tranh trong viéc
thu hut lao dong.

Hinh 2: Mé hinh kim cwong ciia nghé dét thd cAm An Giang

4 KET LUAN

Qua phan tich thuc trang san xuét va danh gia loi thé canh tranh cua 22 ho dét thd
cam tai An Giang, két qua cua nghién ctru duoc tém luoc & nhitng diém sau: san
pham truyén thdng thé hién nét van hoa ban dia va dan toc; st dung nguon nguyén
liéu thién nhién; thiét bi san xuat don gian, dau tu thap. Nganh nghe truyen thong
cho thay kha phu hop véi phu nit. Tuy nhién, nghe dét tho cam van con ton tai mot
s6 bat loi thé do6 la: thi truong tiéu thy han ché va phu thugc vao nganh du lich; vai
tro hd trg ciia cac to chic chua manh trong khiu xtc tién thuong mai; nang lyc
quan 1y va thiét ké san phadm con don gian; bi thay thé boi cac san phiam cong

nghiép.
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