Tap chi Khoa hoc 2010:15b 254-263 Truong Pai hoc Can Tho

~ NHU CAU HQP TAC CUA NONG HQ TRONG
SAN XUAT NONG NGHIEP O HUYEN CHAU THANH,
TINH HAU GIANG

Bui Van Trinh va Nguyén Hiu Tam*
ABSTRACT

With appropriate research methods, this article analyzes the needs and propose solutions
basically for the development of cooperation economy in the agricultural production of
farming households in Chau Thanh district, Hau Giang Province.

In general, 88% of the households are in need of cooperation in the process of
agricultural production. This figure for fruit-growing households is 84%. As for rice-
growing households, this need is even higher because 92% of them would like to
cooperate with others. The reason for cooperation is that the process of rice growing
requires many stages that cannot be postponed. In addition, rice growing heavily depends
on the weather.

There are two short-term and seven long-term solutions to develop cooperation economy
in the agricultural sector of Chau Thanh district, Hau Giang province in line with the
cooperation need of the farming households.

Keywords: Cooperation, Cooperation need

Title: Cooperative needs of Households in agricultural production in Chau Thanh
district, Hau Giang province

TOM TAT

Bang nhitng phwong phap nghién ciru thich hop, bai vzet phdn tich dwoc mot 6 nhu cau
hop tdc va dé xudt mét gidi phdp chii yéu dé phat trién kinh té hop tdc trong san xudt
nong nghiép cua nong hé o huyén Chau Thanh, tinh Hau Giang.

C6 dén 88% s6 néng hé cho la co nhu cau hop tdc trong qud trinh san xudt néng nghiép.
Néu chi xét riéng cdc nong ho trong cdy an trdi thi c6 84% c6 nhu cau hop tac. Doi véi
nong ho trong liia thi nhu cau hop tdc con cao hon, co toi 92% 56 hé c6 nhu cau hop tdc.
Ly do nhu cau hop tac cao nhu thé la do trong lia doi héi phai qua nhiéu giai doan ma
khéng thé chdm tré dwoc va trong liia phu thudc nhiéu vdo thoi tiét.

Cé 7 gidi phdp dwoe dwa ra dé phat trién kinh té hop tdc trong néng nghiép ¢ huyén
Chdu Thanh, tinh Hau Giang phu hop voi nhu cau hop tdac cua néng ho.
Tir khéa: Hop tdic, nhu ciu hop tic

1 PAT VAN DE

Xuét phat tir thuc té cac Hop tac xa (HTX) theo hinh thtrc kiéu méi 1an luot ra doi.
Tinh tir diu nam 2004 (tinh tir lac huyén duoc chia tach 01/01/2004) toan huyén c6
20 HTX ndng nghiép va 1 HTX Xay dung, nhung dén cudi niam 2007 (tic qua 4
nim) huyén da phat trién thém dugc 23 HTX nong nghiép va 1 HTX Moc gia
dung. Tuy nhién, cac hop tic xd ndy phan 16n khong xuat phat va dap tng dugc
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nhu cau hop tac thuc té ciia nguodi nong dan nén da phan hoat dong khong hiéu
qua, mot sb it thi giai thé, cudi ndm 2007 chi c6 10 HTX hoat dong co hiu qua, cd
4 HTX hoat dong tam chap nhan, con lai la hoat dong khong hiéu qua, ngung hoat
dong hodc chuén bi giai thé hodc méi thanh 1ap, méi cing cb. Do @0, van dé dit ra
hién nay la phai dya trén can cir khoa hoc va thyc tlen nghién ctru va danh gia nhu
cau hop tac cua ndng ho dé dap Umg nhu cau thuc té cua néng ho, tur d6 moi tao
dugc hiéu qua san xult, ting chat lwvong néng san dap Gng nhu cau thi trudng,
mang lai loi ich cho nguoi nong dan. Vi vay, chung t61 thue hién “Phdn tich nhu
cau hop tdc cia néng hé va dé xudt mot sé giai phdp chii yéu phat trién kinh té
hop tac 6 huyén Chau Thanh tinh Hau Giang”

Bai viét nay nhém dap tmg 03 muc tiéu: (1) Phan tich thyc trang hop tac cua nong
ho trong san xuat nong nghiép. (2) Phan tich nhu cau hop tac thue té ctia nong ho
trong san xuat néng nghiép vao thoi gian sap t6i va (3) Pé xuat cac giai phap
nham phat huy nhitng mat tich cuc va khac phuc nhitng han ché trong van dé hop
tac cua nong ho.

2 PHUONG PHAP NGHIEN CUU
2.1 Phuwong phap thu thap thong tin
Thong tin thir cip: duoc thu thap tir Phong Nong nghiép va Phat trién nong thon

huyén Chau Thanh tinh Hau Giang, trén sach, trén bido va trén
internet. (http://www.haugiang.gov.vn/Portal/OtherNewsView.aspx?pageid=95&

ItemID=115&mid=162&pageindex=6&siteid=1)

Thong tin so cip: Diéu tra truc tiép 100 nong h¢ trong dia ban nghién ctru thong
qua bang cau hoi soan trude, gom 50 noéng ho trong cay an trai va 50 nong ho
trong laa. Ngoai ra con ap dung phuong phap PRA dé 1am rd thém véan dé can
nghién curu.

2.2 Phwong phap phén tich s6 li¢u

~ Péi voi muc tiéu (1): Str dung phuong phap thong ké mo ta va phuong phap so
sanh dé phan tich thyc trang hop tac gitta nong ho trong cdy an trai voi nong hod
trong lua, gitta nong ho hién dang hop tac véi ho chua hop tac (Diép Thanh
Tung, 2007).

- Déi v6i myc tidu (2): Str dung phuong phap thong ké tan so dé danh gia va
nhan xét nhu ciu hop tac cua noéng ho vao thoi gian toi va hé s6 tuong quan cdp

dé kiém dinh mdi quan hé giita cac nhu ciu hop tic voi nhau (Tran Qudc
Khanh et al., 2005).

~ Pdéi voi muyc tidu (3): Cin clr vao co sd ctia cac két qua phén tich & muc tiéu 1
va 2 dé lam can cu dé xuat mot so gidi phap chu yeéu.

3 KET QUA VA THAO LUAN

3.1 Phan tich thye trang cac nhu cau hop tac ciia nong hd

Két qua nghién ctru thuc té co dén 88% s6 nong ho cho 1a ¢6 nhu cau hop tac. Diéu
dang noi 1a trong s6 23% s6 hd hién dang hop tac san xuat nong nghiép thi c6 dén
21% s0 hd van con nhu cau hop tac (chiém 91,3%), di€u nay chi c6 thé gii thich
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1a do cac dich vu ma t6 chtrc hop tac hién dang cung cip chua phi hop voi nhu cau
cua nong ho hoac do chat lugng dich vu cua t6 chirc hop tac 1a chua cao.

Neu chi xét riéng cac nong ho trong cAy an trai thi co 84% co6 nhu cau hop tac. Con
néu chi xét cac noéng ho trong cay an trai nhung hién chwa hop tac thi con sO nay
chi 12 77,8%. Két qua trén cho thay cac noéng ho dang hop tac co nhu cau hop tac
cao hon cac néng ho chua hop tac, vi ho thiy rd loi ich tir viée hop tac, chi c6 hop
tac méi c thé phat trién manh va bén viing.

Dbi v6i nong ho trong laa thi nhu cau hop tac con cao hon, co tdi 92% s6 ho c6
nhu cau hop tac. Nhung di nguoc lai v6i cac néng ho tréng cdy an trai, cac nong
ho trff)ng laa hién chua hop tac c6 nhu cau hop tac chiém dén 95,1%. Két qua trén
cho thay cac nong ho trong la hién dang gap rat nhiéu khé khidn, doi hoi can phai
co su hop tac trong san xuat. Ly do nhu cau hop tac cao nhu thé nay la do trong
viéc trong Ita thi ¢ chu ky canh tic ngin hon so véi cdy an tréi, trong lua doi hoi
phai qua nhiéu giai doan ma khong thé cham tré dugc va trong la phu thudc nhicu
vao thoi tiét; Mat khac trinh d6 cua cac ho tréng lua théip hon ho tréng cay an trai,
cu thé nong ho trong laa co trinh do tir cap 3 tro 1én chi chiém 12%, trong khi con
sO nay 6 ho trong cay an trai 1a 22%.

- Nhu cau hop tac trong cdc dich vu san xudt:
Pbi véi nong ho trong ciy an trai thi nhu cau nay chi chiém 10%, nhung d6i véi
ho trong 1aa thi nhu cau nay 1a 30%. D6 1a khi néi dén s6 ho duoc phong van, con
khi chi noi riéng cac ndng ho chua hop tac thi nhu cau hop tac ciia ho trong cay an
trai 1a 11,1%, nong ho trong laa 1a 34,1%. Van khong c6 sy chénh léch gi 1on vé
nhu cau hop tac dbi véi cac ndng hd di tham gia hop tic va nong hd chua tham gia
hop téc.

- Nhu cau hop tac vé giong tot:

Gidng 1a phuong tién san xuét rat quan trong trong nong nghiép. Viéc chon giong
thich hgp s€ gitp: tang nang suat ciy trong, cai thién pham chat cay trong, tang
tinh chong chiu cua giéng cay trong, tang tinh thich nghi cua glong d6i Vol dleu
kién co gidi hoa trong san xuit. Vi vay, viéc hop tac trong san Xuét glong t6t la can
thiét. Nong ho trong ciy an trai c6 nhu cau hop tic trong san xuat gidng tot 1a
14%, nhung chi tinh ho hién chwa hop tac thi con s6 nay chi 1a 8,3%. Trong khi &
néng ho trong lta thi con sé nay lan luot 1a 32% va 34,1%. Ciing nhu nhu cau hop
tac vé dich vu san xuit, nhu cu hop tac vé giéng cua ho tré)ng lta van cao hon
nhiéu 1an so v&i ho trong cay an trai.
- Nhu cdu hop tdc trong mua vit tie san xudt:

Phan bon 1a mot thanh phan quan trong trong qué trinh san xuat cia ndng ho Tuy
nhién, mdi loai cay trong khac nhau, ¢ nhiing giai doan khéac nhau, gieo trong trén
nhiing loai d4t khong giong nhau déu co cach bon phan khac nhau. Vi vay, dé cay
trong dat hiéu qua cao thi can phai bén dung lic va dung cach ding lidu luong.
Mot s6 loai phan chil yéu cho cdy trong la: phan dam, phéan l1an, phan kali, phan
hiru co. Ngoai ra, Thudc bao vé thyuc vat ciing khong kém phan quan trong trong
qua trinh san xudt ctia ndng hd ngay nay. Do chiju anh huéng manh mé cta thién
tai, dich bénh... Vi thé cin phai phun dung thudc, dang lac, dung cach, dung licu
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luong 1a diéu cuc ky quan trong, c6 nhu thé méi gop phan ning cao thu nhap va
giam thiéu chi phi.

Két qua diéu tra cho thdy c6 dén 60% sb ho trong cdy an trai co nhu cau hop tac
trong mua VAt tu san xuat, trong khi nhu ciu ndy & cac ho trong lua chi 1a 44%.
Néu khong xét dén cac ho hién dang hop tac thi, dbi véi cac ho trong cdy an trai
nhu ciu nay 1a 69,4%, dbi véi ho trong laa thi nhu cau hop tac nay 1 46,3%. R
rang khi khong xét dén ho dd tham gia hop tac thi nhu cau hop tac nay ting lén,
diéu nay cho thiy nguoi dan da nhan thay dugc vai trd quan trong ciia vat tu trong
san xut va dac biét la khi gia vat tu ngay cang gia tang.

- Nhu cau hop tac tin dung (vay von):

Vén 1a mot ngudn luc dau vao cuc ky quan trong, khong c6 von thi khong thé san
xuat, khong von thi khong thé dau tu,... Noi tom lai, khong cé von thi khong lam
gi duoc. Vi thé, nhu cau vé vén trong san Xuét ndi chung va trong san Xuét nong
nghiép noi riéng 1a rat cao va nguoi san Xuat nong nghiép luén co nhu cau vé hop
tac trong tin dung (vay vbn) dé thuan loi cho viéc phat trién kinh té gia dinh, cu thé
nhu cau hgp tac vay von cua hg nhu sau:

Theo két qua phan tich, cac ho trong cdy an trai thi ho c6 nhu cau hop tac tin dung
13 16%, trong khi d6 ho trong lua 13 40%. Diéu nay 1a dung véi thuc té vi ciy an
trai la loai cdy lau nam, ngudi nong dan chi dau tu nhiéu vao lic dau va day 1a giai
doan can von cua ho, dén giai doan cho thu hoach thi thu nhép cao, nén nhu cau
vbn ciing khong cao; Con trong la thi lién tuc phai dau tu méi do mua vu ngin
nén nhu cau von cling cao. D6 la xét trén tong thé, con khi chi xét dén cac ho chua
tham gia to chirc hop tac thi két qua diéu tra cho thay, c6 5,6% c6 nhu ciu vé tin
dung d6i v6i ho trong cdy an trai, ddi véi ho trong laa thi 1a 39%. HO trong laa thi
nhu cau hop tac tin dung khong thay d6i 16n khi xét trén tong thé va xét trén cac ho
chua tham gia hop tac; con ddi véi cac ho trong cay an trai thi khi xét trén cac ho
chua tham gia hop tac va trén tong thé diéu tra thi c6 sy chénh léch kha 16n, co
diéu nay 1a do cac ho chua tham gia hop tac thi ho c6 ngudn vén kha, va vuon cay
an trai cua ho dang di vao thu hoach.
- Nhu cau hop tac trong tiéu thu san pham:

Tiéu thy san pham 1a cuyc ky quan trong, ta ¢ thé xem d6 1a mot khau cua qua
trinh hoat dong san xuét nong nghiép. Tiéu thu hét va kip thoi nhitng san pham
lam ra va v6i mot mire gia hop ly (muc gia ma ¢ do loi nhudn tir viée hoat dong
san xuat nong nghiép nay du dé ngudi néng dan tin tudng va tlep tuc san xuét &
cac vu sau) la mot tin hiéu tdt cho nguoi nong dan. Tuy nhién, viéc tiéu thu san
pham khong dé dang nhu vy ma ngudi nong dan ludn bi chén ép: khi thi bi ép gia,
khi thi tiéu thy kho 1am san pham bi hu hao... Xuat phat tir nhitng doi hoi thyc té
d6, néng hd co6 nhu cau can phai hop tac trong tiéu thy san pham dé giai quyét
duoc phan nao khé khin.

Theo két qua diéu tra thi nhu cau hop tac trong san pham cta nhiing ndng ho trong
cdy an trai chi 12 54%, nhung ho trong lua chi 1a 12%. Con khi khong tinh cac
noéng ho dang tham gia hop tac thi nhu cau hop tac ciia néng ho trong cdy an trai
va cay lGa 1an luot 1a 61,1% va 14,6%. Két qua nay cho thiy nhu cau hop tac cia
ho trong ciy an trai 13 rat cao, boi thi truong cdy an trai khong 6n dinh, gia ca bap
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bénh, dong thoi nhu cau hop tac trong san pham ctia ho chua tham gia hop tac cao
hon so voi tong thé cho thay nhirg néng ho dang hop tac co diéu kién thuan loi
hon vé tiéu thy san pham; Nhu cau hop tac cua ho trdng lta thi thap ké ca tong thé
va ho chua hop tac, hién nay do nhu cau vé ltia gao trong va ngoai nudc la rat cao,
nén san pham ngudi noéng dan lam ra déu duoc tidu thy hét chang nhitng thé ho
con ban dugc v6i gia cao, vi thé nhu cau hop tic trong tiéu thy san phim cua ho
hién thoi thap 1a hop 1y.

- Cdc nhu cau hop tdc khéc:
Dbi v6i nong ho trdng cdy an trai, ngoai cac nhu cau hop tac noi trén thi con mot
s6 nhu cau hop tac khac nhu (hop tac voi doanh nghiép, hop tac dé xudng gidng
ddng loat ...), cac nhu cau hop tac nay chiém 10%, nhung doi voi ho trong lua thi
cac nhu cau nay con thap hon chi chiém 8%; D6 1a khi néi dén so ho dugc phong
Van con khi chi néi riéng cac nong hd chua hop tac thi nhu cau hop tac cua ho
trong cdy an trai 1a5,6%, cua noéng ho trong lta 1a 7,3%. C6 sy thay d6i vé nhu cau
hop tac cua ho trdng ciy an trai, khi khong xeét dén cac ho di tham gia hop tac thi
cac nhu cau hop tac giam gan mot nira. Cac ho trong lua thi khong c6 su chénh
léch gi 16n vé nhu cau hop tac ddi v6i cac nong ho da tham gia hop tic va nong hod
chua tham gia hop tac.

* Tong hop cdc nhu cdu hop tdc:

Hau hét cac nong ho déu cé nhu cau hop tac, cho di ho dang tham gia t6 chic hop
tc hay ho chua tham gia to chirc hop tac va nhu cau hop tac ctia ho dugc sap xep
nhu sau:

Bang 1: Xép hang nhu ciu hop tic ciia ndng h

. Poi twong sin xuit Ty 1€ Xé
STT Nhu cau hgp tac Cay an trai Cay lua trung binh hanp
TV 18 (%) TV1E(%) (%) ne
1 Dich vy san xuat 10 30 20 Vv
2 Gidng tot 14 32 23 \Y
3 Vit tu san xut 60 44 52 |
4 Tin dung 16 40 28 I
5 Tiéu thy san pham 54 12 33 Il
6 Khac 10 8 9 Vi

Nguén: xi Iy tir két qua diéu tra huyén Chau Thanh nam 2008

- Qua bang 1, ta thdy nhu cau hop tac trong mua vat tu san Xuat clia nong ho 1a rat
cao, két qua nay ding voi thuc te. Boi vi, qua phén tich ¢ trén ca ho tréng cdy an
trai va ho trong lta déu c6 chi phi vé vat tu rat cao va ddng thoi gia ca vat tu trén
thi trudng véo lic diéu tra ciing nhu hién nay 14 rat cao so véi cing ky nam trudc.
Chang han vao thang 2 nim 2007 gia ban 1 bao phan URE (50 kg/bao) trén thi
truong chi khoang 275 nghin ddng, nhung vao thang 2 nim 2008 gia ban 1 bao
URE trén thi truong ¢ dia phuong nay da 1én dén khoang 450 nghin dong [phong
van PRA ngay 28/05/2008], tang trén 1,6 lan. Viéc noéng ho hop tac duoc trong
mua vat tu san xuat s& giup nong hd giam chi phi san xuat.

- Sau nhu cau vé vat tu san xuat la nhu cau vé tiéu thu san pham, nhu da n6i ¢ trén
tiéu thu san pham 1a mot khau quan trong trong san xuat nong nghiép, vi thé nong
hd c6 nhu cau hop tac khé cao 1a chuyén tat nhién.
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- Nhu cau hop tac vé tin dung duoc xép thr 3, thiét nghi diéu nay ciing dung voi
thue té vi khi c6 kho khin vé tin dung, ngoai viéc hop tac, nong hd cling co thé vay
muon tir ho hang, ba con, vay ngan hang,...Khong nhitng nhu thé, ket qua nady con
dung véi két qua phong Vén PRA (khi hoi nhitng ngudi tham gia vé cac khé khin
ctia minh va 1an luge cho ho xép hang cac kho khan theo ma tran so sanh cdp thi
yéu tb vén ciing dugc ho xép thu 3).

- Lan lugc tiép theo 1a cadc nhu cau vé giong tot d€ san xuat, nhu cau vé dich vu san
xuat va cuodi cung la cac nhu cau hop tac khac.

* Két qua kiém dinh cho ta thdy méi quan hé giita cac nhu cau hop tac

- Pbi vo1 nong ho trong cdy an trai, co cac moi quan h¢ tuyén tinh sau: Méi quan
hé tuyén tinh giita nhu cau hop tac vé giéng va nhu cau hop tac tin dung voi hé so
turong quan gitra 2 bién 13 0,296 (muc y nghia 5%). Moi quan hé tuyén tinh giira
nhu cau hop tac trong mua vat tu va nhu cau hgp tac trong tiéu thu san pham véi
hé sd twong quan giita 2 bién 1a 0,393 (muc y nghia 1%). Cac bién con lai déu
khong c¢6 quan hé tuyén tinh véi nhau & mirc ¥ nghia 5%.

- Béi véi néng ho trbng laa, c6 cac moi quan hé tuyén tinh sau: Mobi quan h¢ tuyén
tinh gitra bién nhu céu hop tac trong dich vu san xuat va bién nhu cau hop tac
gidng tot v6i hé sd tuong quan gitra 2 bién 14 0,299 (murc y nghia 5%). M01 quan
hé tuyén tinh gitra bién nhu cau hop tac trong san pham va bién nhu ciu hop tac
khac voi hé s6 twong quan giita 2 bién 13 0,345 (muc y nghia 5%). Céc bién con lai
déu khong co quan hé tuyén tinh v6i nhau (mitc ¥ nghia 5%).

- Xét trén tong thé 100 mAu diéu tra, mdi quan hé tuyén tinh gitta cac bién duoc
thé hién qua bang 2:

Bang 2: Mdi quan hé giira cac nhu ciu hop tac

Nhu Ciu Dich vu  Gidng Mua Vay Tiéu thu

Hop Tac san xuit tot vat tu von  san phim Khac
Dich vy Pearson _ 1 ) ) i i i
sAn xuAt Correlation
Sig. (2-tailed) - - - - - -
2 Pearson e
%ltong Correlation 0,261 1 ) i i i
Sig. (2-tailed) 0,009 - - - - -
.. Pearson -
z/]{ua Vit correlation -0,070 0,283 1 i i i
Sig. (2-tailed) 0,489 0,004 - - - -
Vay  bearson 0,134 0,188 -0,248" 1 . ;
n Correlation
v Sig. (2-tailed) 0,185 0,060 0,013 - - -
Tieu - Pearson -0,298" -0,232° 0,206" -0,201" 1 -
thl_{ san  Correlation
phdm  Sig. (2-tailed) 0,003 0,020 0,040 0,045 - -
Pearson
Khéc Correlation -0,157 -0,006  -0,118 0,115 0,151 1
Sig. (2-tailed) 0,118 0954 0,244 0,254 0,134 -

Nguon: xir Iy tir két qua d‘ié:u tra huyén Chdu Thanh nam 2008
Ghi chu: ** Co y nghia dén 1%. * Co y nghia dén 5%
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Nhin chung ¢6 mdt s6 bién c6 mdi quan hé v6i nhau ddc biét 1a cac bién hop tac
trong san pham hop tac trong gidng tot va hop tac trong vay tin dung, dang chu y
nhit 1 bién nhu cau hop tac khac hoan toan khong c6 moi quan h¢ tuyén tinh voi
bat ky bién nao. Nhung cac bién c6 mdi quan hé tuyén tinh véi nhau thi, mdi quan
h¢ tuong quan tuyén tinh gilra cac bién v6i nhau khong chat ché.

+ M01 quan hé tuyen tinh gitra blen nhu cau hop tac dich vu san xuét va
bién nhu ciu hop tac gidng tot v6i hé sd twong quan giira 2 bién 14 0,261 (mirc ¥
nghia 1%).

+ Moi quan hé tuyén tinh giira bién nhu cau hop tac trong dich vu san xuat
va bién nhu cau hop tac trong san phdm véi hé sb twong quan giita 2 bién 1a 4m
0,298 (mirc y nghia 1%).

+ M01 quan hé tuyén tinh giira blen nhu cau hop tac trong gidng tot va
bién nhu ciu hop tac mua vat tu v6i hé sd twong quan giita 2 bién 1a am 0,283
(murc y nghia 1%).

+ M01 quan hé tuyén tinh giira bién ‘nhu cau hop tac trong gidng tot va
bién nhu cau hop tac trong san pham véi hé s6 twong quan giita 2 bién 1a 4m 0,232
(muc ¥ nghia 5%).

+ Mbi quan hé tuyén tinh giira bién nhu cau hop tac trong mua vat tu va
bién nhu cau hop tac trong tin dung véi hé sé tuong quan giita 2 bién 1a 4m 0,248
(muc ¥ nghia 5%).

+ Mdi quan hé tuyén tinh giita bién nhu cu hop tic trong mua vat tu va
bién nhu cau hop tac trong san pham véi hé sb twong quan giita 2 bién 1a 0,206
(mirc ¥ nghia 5%).

+ Moi quan hé tuyén tinh giira blen nhu ciu hop tac trong tin dung va bién
nhu ciu hop tac trong san phim vé&i hé sd twong quan giita 2 bién 13 am 0,201
(muc y nghia 5%).

Qua phan tich, ta c6 thé két luan 1a cac nhu cau hop tac ctia ndng ho it c6 mdi quan
hé véi nhau. Tuc 1, khi giai quyét duge nhu cau hop tac vé van dé nao dé cua
nong ho, chang han giai quyét duge nhu cau hop tac duge vé vat tu san xuat, thi
cac nhu cau hop tac khac ctia nong hd van giam khong dang ké.

3.2 Mt sb giai phap chii yéu phat trién kinh té hop tic dap ving nhu ciu
nong hg & Chau Thanh, tinh Hau Giang

- Giai quyét cac nhu cau hop tac thuc té hién tai cia néng ho dé khic phuc cac kho
khan trong san xuat kinh doanh thdng qua viéc “xay dung” cac t6 chirc hop tac,
HTX. Bé xay dung to chirc hop tac, HTX phai lam tir don muyc tiéu dén da muc
tiéu, do d6 phai bat dau tir mot viée, 1am tot mot viéc sau d6 s& tién 1én 1am nhiéu
viéc. Hon nita, muén cho hop tac phét trién manh hon, thi tham chi cac HTX cling
lam mot viéc s& phai lién két lai theo nganh doc dé ma rong quy md, tir d6 co stc
lam cac viéc 16n hon. Phai phéat trién nhiéu hinh thire hop tac khéc nhau, tir thip
dén cao dé nhan dan cac vung khac nhau c6 thé Iya chon hinh thirc ma ho coi 1a
thich hop nhat. Do viéc xay dung HTX la mot qua trinh lau dai, kho khan, phai
vira lam, vira hoc, nén can phat trlen rong khap cac to hop tac gian don dé gilp da,
turong tro nhau phat trién san xuat. CAc t6 hop tac ciing phai c6 khung phap Iy dé
hoat dong. Phai ¢ nhiéu hinh thirc hop tac vi cic nganh san xuat khac nhau
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thudng 6 cac hinh thirc hoat dong khac nhau, do d6 mdi nganh san xuét can mot
hinh thirc hoat dong thich hop.

- Som khao sat toan dién cac mit cua cac To chirc hop tac, HTX, tién hanh phan
loai theo cac tiéu chi thuc té tai dia phuong trén co s tham khao tiéu chi cua Chi
cuc HTX — Lién minh HTX tinh Hau Giang, chu ¥ d&én quan diém cua thanh vién -
X4 vién dé c6 két luan cu thé cho timg T6 chirc hop tac, HTX. Tur ddy, chu dong
giai thé nhitng T chirc hop tac, HTX hoat dong kém hiéu qua dua trén cac tiéu chi
phan loai nhu trén, nham tranh 1am mat 10ng tin ctia nguoi dan.

- Theo két qua khao sat thi da s6 néng ho van con trong tinh trang san xuat manh
man, nhé 1é trong ndng nghiép do d6 cac ndng ho phai hop tac lai véi nhau dé
cling san xuat. M&i ho vi mot dién tich nho, nhung khi hop tac lai sé thanh dién
tich 16m, va lic nay co thé ap dung khoa hoc k¥ thudt déng bo, giam dugc chi phi
dau vao, nang cao nang suat, chat lugng san pham, ban dugc gié. Ngoai ra, con co
thé khac phuyc tinh trang nay bang cac chinh sach quy tu dat dai,.

- Tuyén truyen van dong thuyet phuc cac ndng hg, lam cho ho thiy duoc hop tac
san xuat la diéu c0 loi, c6 thé giam rai ro, giam chi phi san xuat va nang cao dugc
loi nhuan. Theo sb liéu diéu tra cho thiy trinh d6 san xuat ctia ndng ho con rat
thap. Do d6, doi hoi cac hoi doan phai cung cap nhiéu théng tin hon vé tiép can thi
truong, vé tieu chuan san pham xuat khu... dé khic phuc tinh trang néng ho thiéu
thong tin dan dén khong cé dinh hudng san xuat. Nhdn manh dén tinh can thiét
phai phat trién truyén thong khuyén néng véi muc dich tao lap, chia sé thdng tin
phuc vu phét trién ndng nghiép, ndng thon xuét phat tir nhu cau ctia NdNg ho. Phai
chtng minh cho ho thay vai tro cta tién bo khoa hoc k¥ thuat trong san xuét khong
bi chi phdi bai qui mo san xuat ma nd bi chi phédi boi chinh tam ly NQuoi san Xuat,
Khic phuc tinh trang tam Iy quy md dién tich nho khong can tap hudn k¥ thuat,
khong can chuyén giao khoa hoc cong nghé ma san xuét theo kinh nghiém.

Nghién ciru cho thdy, san xuat riéng 1é dan dén chat luogng lGa khdng dong déu do
hinh thirc, tap quéan canh tac khac nhau, manh ai nay ban, va thuc té cho thay ho
khong thé tao duoc loi thé dé béan gia cao trong qué trinh dam phéan véi ngudi mua
lGa. Nang cao va thay d6i nhan thitc cia néng hd nham muc dich ap dung kg thuat
mang tinh dong b, triét dé va tao khoi luong 16n hang héa nong san dong déu veé
chat lugng va nang cao stc canh tranh trong tiéu thu.

- DU nén kinh té budc vao hoi nhap nhung cac ndng hd van con théi quen st dung
giéng chua dam bao chat lugng. Ho chi chl y gia giéng ré¢ ma khong chu y dén
nhu cau cia thi truong. Nén ho thuong ding cac loai gidng nha dé lai san xuét
hodc trao ddi voi nhimg h¢ xung quanh. San Xut trong cung mot vung thi lai st
dung nhiéu loai gidng khac nhau. Tao ra nong san co chat lugng khac nhau. Bén
canh ciing c6 nhiing ho sir dung ngudn gidng ciia cac trung tdm glong nhung gid
ban khong c6 su khac biét do s6 lugng nho bi thuong lai ¢p gia. Piéu nay khong
khuyen khich nong ho c6 cai nhin khac vé gidng den gla ban nong san. Be giai
quyet van dé vé chat lugng ndng san thi phai giai quyét van dé vé ngudn gidng san
Xuat ciia nong hg. Trong cong tac nay, thi vai tro cua cac co quan chuyén mon can
phai dé cao trach nhiém cta minh tir khau van dong dén thyc hién, co thé ciing 1a
noi cung cip ngudn gidéng cho nong hd. Ngiy nay, nhan thirc ciia nong ho ngay
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cung dugc nang cao thé hién qua phong trao huong tng khong lam Ita vy 3. Nén
viéc van dong vé cong tac glong nay néu dugc sy giup dd tan tinh cua cac cap lanh
dao thi vn dé cong tac gidng s& duoc thuc hién trong thoi gian gan déy.

- Do sy khac biét vé kha ning ngudn luyc ciia cac nong ho nén mirc do ap dung
khoa hoc k¥ thuat tai cac dia phwong trong ving nghién ctru khéng dong b, co
nghia 13 mirc d6 tham du cac 16p tip huan k¥ thuat co su khac biét giira cac ndng
ho. Biéu nay dan dén hiéu qua ap dung k¥ thuit con thip, cu thé 1a mot sé nong hd
van con st dung giéng laa cua cac vu trude dé lam giéng, hodc thiéu dung cu,
phuong tién canh tac nén ho chua 4p dung k§y thuat. Hon nita, d6i v6i nong ho ap
dung khoa hoc k¥ thuat déi khi ciing ap dung chua triét dé theo dung huéng dan k§
thuat cta can bo khuyén nong do ho ngai phat sinh thém chi phi, hoic kéo dai chu
ky san xuat nhu khau chuan bi dat. Cho nén, can b khuyén nong can thong tin vé
hiéu qua cua nhitng mo hinh cai tién nham ting tinh thuyét phuc ddi véi néng ho
giap ho tu tin va manh dan dau tu. Vi vay, dé nang cao hiéu qua cua viéc phé bién
va ap dung k¥ thuat méi, doi hoi dbi trong tham gia nhitg khoa tap hudn c6 trinh
d6 nhat dinh. Boi vi, sau khi tap huén thi ho khong nhitng van dung vao san xuat
cho chinh minh ma ho con 1a lyc lugng trung gian co6 thé truyén dat, pho bién
thong tin, kién thirc cho cac nong ho khac tai dja phuong.

- Xay dung chg dau moi 1a dé gitip néng ho c6 diu kién tiéu thy san pham véi gia
cao, khic phuc dugc tinh trang thuong lai ¢p gia. Dé gop phan giai quyét tinh trang
nay doi hoi phai tién hanh dau tu nang cap giao thong noéng thon day la diéu kién
co ban gitip hang hoa cua néng ho d& dang tiép can thi trudng hon; boi vi diéu kién
luu thong, van chuyén kho khin dan dén chi phi luu thong s€ tang cho nén thuong
lai thuong tra gia thip nham bu dip chi phi van chuyen Nhung van dé xay dung
cho dau mdi xong thi ai 1a nguoi dung ra quan ly? Néu khong c6 quan ly s& dé xay
ra tinh trang “bo ch¢”; nhung con néu dé nha nude chinh quyén dja phuong quan
1y thi khong thé, do ho c6 rat nhiéu viéc nén kho cé thé c6 quan tdm dung muc,
con néu dé mot t6 chirc hay ca nhan nao d6 quan 1y thi ciing dé dan dén tinh trang
ép gia nhu cac tiéu thuong, cac thuong 1i, chi c6 mot cach d6 1a cho HTX quan 1y
vi HTX xuit phat tir ndng ho nén ho s& vi loi ich ctia néng ho.

4 KET LUAN

San xuit nong nghiép ctia néng hod huyén Chau Thanh duoc nhiéu thuan loi vé
diéu kién tu nhién, kinh nghiém san Xuat . Song véan con nhiéu khé khin can phai
hop tac lai voi nhau dé cung san xuat, vi day 1a bién phap hiru hiéu nhat dé khac
phuc cac kho khin, dong thoi co thé bénh vuc quyén loi cho nhau va ting kha
ning mic ca trén thi truong dong thoi dé ciing 1a mong mudn ctia ndng ho, cu thé:
nhu cau Hop tac vé mua vat tu san xuat chiém t6i 52%, nhu cau hop tac vé tiéu thu
san pham 33% va con nhiéu nhu cau hop tic khac nira... Nhung dé viéc hop tac
nay that sy c¢6 hi¢u qua thi mdi dodi tuong phai lam nhitrng nhi€ém vu ctia minh,
nong ho khong thé xem T6 churc hop tac, HTX la noi dé duoc su hd tro cia nha
nuéc; Nha nude, chinh quyén dia phuong khong thé xem To chire hop tac, HTX 1a
thanh qua quan 1y ctia minh... ¢c6 nhu vdy cic T chirc hop tac, HTX méi co thé
phat huy dugc vai trd cta né trong nén kinh té thi truong hién nay.
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