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MOT SO PINH HUGNG PHAT TRIEN
TRUONG BOI DUONG CAN BO GIAO DUC
HA NOI GIAI POAN 2006 - 2010

o ThS. NGUYEN DUY HUNG

Truong B6i dubng cdn b Gido duc Ha Ngi

. 37 ndm hinh thanh va phat trién nha
truong

Trudng Boi dudng can bd (CB) Giao duc Ha
No6i dugc thanh 1ap theo Quyét dinh sé
833/Qb/TCCQ ngay 27 thang 4 nam 1968 vdi
tén a Trudng CB quan li gidao duc Ha Noi va dén
05 thang 02 nam 1991 Uy Ban nhan dan Thanh
phé ra quyét dinh s6 234/QD - TCCQ thanh lap
Trudng Béi dudng CB gido duc Ha Nobi ( Trén co
s& sap nhap 2 trudng: Truong Trung hoc Ki thuat
céng nghiép Ha Nbéi va Trudng CB quan li gido
duc Ha Nbi). Trudng toa lac trén moét khudn vién
dat rong 2379,5 m2 thudc s6 67B Phé Cira Bic,
Phudng Quan Thanh, Quan Ba Dinh, Ha Nbi.
Sau 37 nam hinh thanh va phét trién véi co sd
vat chat con nhiéu han ché (C6 tat ca 41 phong
hoc va phong lam viéc), v8i di ngd trén dudi 50
CB, gido vién (GV) va nhan vién ( Gém 1 tién s,
17 thac sT con lai la cf nhan va cao ding), song
nha truong da bam sat muc tiéu, chitc nang,
nhiém vu ma UBND Thanh phé va Sé Gido duc
- Pao tao (GD-DT) giao cho: Béi dudng CB quan
li, CB chi dao chuyén mon nghiép vu va giao
vién cac nganh hoc MAu giao, nha tré, Phé
thong, Trung cap chuyén nghiép va Day nghé
cla Thanh phé theo céac hinh thitc dai han, ngan
han, chuyén dé tap trung ho#c tai chic; t& chirc
ti&n hanh nghién cltu khoa hoc vé cong tac quan
li GD-DT; dao tao va béi dudng CB, GV trong

- toan nganh giao duc va dao tao nham nang cao-

chat lugng bdi dudng cla nha trudng; tham gia
cac doan kiém tra vé céng tac quan li va chuyén
mén nghiép vu theo chi dao cila Thanh phé va
chia S& GD - DT. Nha trudng da xay dung ké
hoach va trién khai thuc hién c6 hiéu qua cong
tac boi dudng: da c6 hang van CB quan li, GV va
nhan vién cac nganh hoc, bac hoc dugc tham
gia hoc tap va cap chimg chi, cap nhat cac van
ban méi, bdi dudng kién thirc ki nang. Két qua
bdi dudng trong 3 nam hoc gan day: Nam hoc

2002- 2003 da bdi dudng 55 16p vai s6 lugng
3295 lugt hoc vién; nam hoc 2003-2004 d3 boi
dudng 114 1dp vdi 9623 lugt hoc vién; nam hoc
2004-2005 da bdi duding 127 i6p véi 9710 luot
hoc vién tham gia.

Trudng lién két dao tao véi cac trudng dai
hoc trong nudc nham gidp cho CB quan Ii, GV va
nhan vién dat chuan va trén chuin vé trinh do
béng cap. Cho dén nay da cé 63 hoc vién tét
nghiép hodc dang theo hoc thac si, 1997 hoc
vién da tét nghiép hodc dang theo hoc cif nhan
cac nganh hoc tir mam non (MN), tiéu hoc, trung
hoc phd théng (THPT); Trudng con lién két véi
céac td chitc quéc té nhu VVOB Vuong quéc Bi,
céac t8 chirc phi chinh phil ( Théng qua Lién hiép
cac td chitc hitu nghi Viét Nam ) dé thuc hién cac
du an (DA) cho gido duc Ha Néi nhu: DA do t8
chitc APHEDA tai trg nhadm ting cudng boi
dudng cac |6p nghiép vu su pham, nghiép vu
quan li cac trudng trung cdp chuyén nghiép va
day nghé, DA thi diém gido duc phong chéng
HIV-AIDS, DA Tang cudng cong tac quan li
trudng hoc, DA Méi trudng, DA Cong nghé thong
tin trong trudng hoc Ha Nb&i... Qua viéc trién
khai cac DA, CB, GV nha trudng da trudng thanh
trong cong tac nghién ciru khoa hoc, nang cao
nang luc chuyén moén va gilp cho déi ngi
CB,GV cac trudng tham gia thi diém DA dudc
nang cao trinh dd quan li, cap nhat nhimg tién bd
khoa hoc... Tuy nhién, trong qua trinh thuc hién
nhiém vu cta minh, nha trudng con gap phai
nhiéu khé khan, thach thirc. Trudc hét 1a co cau
t6 chitc bd may chua dong bd. Hién nha truang
c6 3 phong chirc nang: Phong Hanh chinh quan
tri, Phong Pao tao, Phong Thu vién - Thiét b
(thiéu phong Tai vu). Phong Thu vién - Thiét bi
chirc nang khong phi hgp. Trudng cé 4 khoa
chuy&n mén d6 1a khoa GD mam non, khoa GD
Tiéu hoc, khoa GD THPT, khoa GD chuyén
nghiép. Cac nganh hoc GD. thudng xuyén,
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KTTH, Nghiép vu quan Ii co sé con do cac khoa
kiém nhiém phan nao ciling &nh hudng chung
dén hoat dong clia nha trudng. Do nhan thic vé
chitc nang nhiém vu cla nha truong chua that
day dl nén viéc tiép nhan CB, GV vé trudng
cong tac chi dimg lai & viéc hop Ii hoa gia dinh
ho#c chi la budc dém dé mét thai gian ngan sau
khi vé trudng cac déng chi GV c6 nang luc lai
chuyén céng tac. Do dac thil clia cong tac bdi
dudng — M6t loai hinh trudng khéng c¢6 chuin
quy dinh, moi k& hoach boéi dudng va dao tao
nha trudng déu phai tu thiét k& va thi cong nén
dé6 1a cong viéc khé d6i véi ddi ngli GV nha
truang. Ché do chinh sach va quyén Igi ctia CB
GV khéng rd rang, khéng khuyén khich dugc doi
ngl hét minh véi nghé, véi nhiém vu va khéng
thu hat duge GV gidi vé trudng. (Quyét dinh 234/
Qb-TCCQ ngay 5 thang 02 nam 1991 cla
UBND Thanh phd Ha Noi cho nha trudng dudc
hudng ché d6 chinh sach nhu trudng cao déng
nhung moi ché d cla CB, GV, nhéan vién hién
hudng nhu trudng trung cap chuyén nghiép va
ché d6 luong cla GV MN, tiéu hoc va THPT .;
Co sd vat chat xay dung con manh man, thiéu
cac phong hoc, phong chifc nang va dic biét |a
cac phong bé mon. Trang thiét bi con lac hau.
Nhimg ndm gan day nha trudng da dudc quan
tam dau tu, tuy nhién vé co sd vat chat chua
x(ng v6i tdm nhiém vu dugc giao.

Il. Muc tiéu va dinh huéng Chién lugc
phat trién nha truong giai doan 2006 - 2010

Can clr-vao dac diém tinh hinh, thuc trang
clla nha trudngva yéu cau phat trién GD - BT
ctia ThG d6 Ha Nai, chung t6i xin dé xuat mot s
dinh hudng phat trién nha trudng giai doan 2006-
2010; cac dinh hudng nay dugc thé hién thong
qua muc tiéu tdng quat, cac nhiém vu chi y&u
va c4c gidi phap phat trién nha trudng.

2.1. Muc tiéu téng quét.

D&i méi toan dién, nang cao chit lugng va
hiéu qua cac hoat dong dao tao va bdi dudng
nhdm xay dung nha trudng thanh mét don vi
nong c6t trong viéc nang cao chét lugng ddi ngd
nha gido va CB quan li gido duc cac cép hoc,
dap mg nhimg yéu cdu déi méi theo dinh hudng
giao duc clia Bang, clia Nha nudc va clia nganh;
phan ddu dua nha truong sém trd thanh moét
trung tdm tu van va trién khai nhimg ti€n bd vé
khoa hoc giao duc tdi cac co sd giao duc trén dia
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ban Thi dé.

2.2. Nhing nhiém vu chi yéu

2.2.1. Cbng tac chuyén mén

- B8i méi ndi dung bdi dudng CBGD:

+ Boi dudng CB, GV va nhan vién theo
chuong trinh va gido trinh da dugc Bé GD-DT va
S& GD-BT kiém dinh;

+ Boi dudng theo nhimg ndi dung co ban
ctia chuang trinh va sach giao khoa cac cép hoc
nham thiét thuc gép phan nang cao chat Iuong
gido duc, dong thdi chu trong cac néi dung boi
dudng nang cao pham chat nha giao, CB quan li
giao duc;

+ BOi dudng cac phuang phap va hinh thirc
té chirc day hoc theo dac trung mén hoc, quan
tam tdi dac trung hoat dong ciia timg loai hinh
nha trudng MN,tiéu hoc, THPT, gido duc thudng
xuyén, trung tdm day nghé,trung cdp chuyén
nghiép, cong 1ap va ngoai cong lap. . .;

+ Boi dudng nhimg yéu cau co ban (vé kién
thirc, ki néng, thai do) clGa timg mén hoc va
phuong phap danh gia két qua hoc tap cta hoc
sinh;

+ B6i dudng kién thitc va ki nang quan li nha
nudc vé GD-BT;

+ Boi dudng kién thirc va ki nang st dung
trang thiét bi day hoc cac mén hoc; BD ki ning
(ng dung céng nghé théng tin trong hoat dong
day- hoc va quan li hoat ddng clia nha trudng;

+ Boi dudng ki nang nghiép vu su pham cho
d6i ngll GV giang day tai cac nha trudng;

+ B&i dudng kién thirc va ki nang nghién ctu
khoa hoc va téng két kinh nghiém giao duc;

+ Boi dudng kién thirc va ki nang day hoc
d6i véi cac dai tugng chuyén biét;

- B6i mai cach thure béi dudng CBGD theo 2
huéng:

+ Boi dudng “tr trén xuéng”: trién khai va
béi dudng cho d6i ngii CBGV cac chi truong,
nghi quyét, k& hoach phat trién gido duc cGia TW,
Chinh ph, Thanh phé va clia nganh GD-BT:

+ Boi dudng “tr dudi 1én”: ndm bat va dap
(g nhitng nhu cau cta thyc tién gido duc nham
nang cao chat lugng nghiép vu va tay nghé cho
dodi ngh CBGV.

- D6i méi phuong phap béi dudng CB GD:

Két hop 2 trong tam trong phuang phap bdi
dudng CBGD. M4t mat, duy tri phuong thic coi
trong vai trd clia cac chuyén gia trong viéc tham
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gia tu van xay dung va tham gia thuc hién
chuang trinh bdi dudng tai trudng; mat khac,
manh dan va tich cuc déi méi phuang phap bdi
dudng theo hudng “ 1y hoc vién 1am trung tam”,
coi trong viéc khdo sat nhu cdu can bdi dudng
clia CB quan li, GV va nhan vién clia cac co sé
gido duc dé xay dung va diéu chinh chuong trinh
boi dudng cho phi hop véi thuc tién GD. Coi
trong von kinh nghiém da dang va phong pht
cla ngudi hoc dé tir dé té chirc cac phuong phap
16i cudn hoc vién “cling tham gia” vao qua trinh
bdi dudng nham dat chat lugng va hiéu qua tét
hon. Bén canh d6, cha trong dau tu dung mdac
nham ting cudng nang Iuc clia cac phuong tién
day hoc nhu thu vién, thiét bi day hoc theo
hudng chuén hoa, hién dai hoa.

- D8I moi viéc danh gié két qué béi dudng
CBGD:

+ D8i mdi ndi dung va chudn danh gia;

+ DSi méi hinh thitc danh gia.

2.2.2. MG rong quy mé va nang cao chét
lugng céng tac boi dudng va dao tao céc loai
hinh GV va CB quan Ii gido duc.

Hién nay téng s6 CB, GV nhan vién nganh
GD-BT la: trén 32.000 ngudi. Can cir vao tinh
hinh, d3c diém va su phat trién, nha trudng xay
dung ké hoach béi dudng va dao tao giai doan
2006-2015 nhu sau: Phan ddu dén nam 2010
téng s6 Iugt CB,GV, nhan vién tham gia dao tao,
boi dudng gdp 1,5 lan va dén 2015 gap 1,8 lan
so vdi nam 2005; ti€p tuc lién két dao tao vdi cac
truong dai hoc trong nudc va nudc ngoai nham
giip CB, GV va nhan vién dat chudn va trén
chuén.

2.2.3 Xay dung hé théng chuong trinh, gido
trinh BD céc loai hinh CB GD gan véi xay dung
van hoa Ngudi Ha Noi, Gido duc truyén thdng
1000 nam Thang Long- Ha Nbi...

2.2.4 Nang cao hiéu quéd céng tac nghién

ctru khoa hoc gigo duc va trién khai tng dung
céc tién b6 khoa hoc gido duc nhdm nang cao
chét lugng céng tac DT, bdi dudng va dap (ng
yéu cau thuc hién chuong trinh - SGK mdi

2.2.5 Nang cao néng luc cia doi ngd GV va
CB quan Ii nha trudng: Tu 2005- 2010: Tang
cudng phat trién doi ngli CB GV du vé s6 lugng,
dong bd vé co cdu dam bao ti 1é trén 65 % GV
dat trinh d6 sau dai hoc; dén 2015 c6 ti 1& 75%
CB,GV cb6 trinh d6 sau dai hoc, trong d6 15 % c6
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hoc vi tién si. ‘

Phan dau 100% CB GV dat trinh d6 ngoai
ngir giao ti€p ti€ng Anh bang A trd 1&n; mbi CB,
GV déu biét sir dung thanh thao it nhat 01 phan
mém giang day man minh phu trach va c6 kha
nang huéng dan cho hoc vién {tng dung phan
mém d6 trong giang day.

2.2.6.D6i mdi cong tac quén Ii nha truong

- D8i méi viéc xay dung ké hoach dao tao,
béi dudng ngdn han va dai han trén co sd quy
hoach phat trién giao duc cGa Thi dé:

- Bam bao tinh phap ché, tinh khoa hoc va
tién trinh dan chl héa nha truang trong qua trinh
chi dao va thuc hién k& hoach dao tao bdi dudng;

- Tang cudng cong tac thanh tra, kiém tra cac
hoat déng dao tao- béi dudng, ddi mdi timg budc
céng tac quan Ii hanh chinh trong nha trudng.

2.3 Cac giai phap

2.3.1. Céng tac t6 chuc: BS sung chifc nang
nhiém vu, sép xép lai té chitc bé may theo yéu
cau va nhiém vu méi. Thuc hién cac ch& do
chinh séach tuong duong trudng cao ding

a. Chuc nang nhiém vu:

- B6i dudng CB quan li, CB chi dao chuyén
mon nghiép vu, GV va nhan vién cla tat ca cac
nganh hoc, bac hoc truc thuéc nganh GD-BT
thanh phS Ha Noi theo cac hinh thirc dai han,
ngén han, chuyén dé.

- T6 chirc nghién citu khoa hoc vé cong tac
quan li gido duc, cong tac bdi dudng CB GV va
trién khai nhimg tién bo vé khoa hoc giao duc téi
cac co sd gido duc trén dia ban thanh phd nham
nang cao chét lugng bdi duéng doi ngii;

- C6 chitc nang lién két dao tao, béi dudng
vdi cac cd sd gido duc trong va ngoai nudc va tu
van du hoc nuéc ngoai;

- Thuc hién cac nhiém vu khac ma Sé Giao
duc va Dao tao chi dao nhu thanh tra, kiém tra
vé cdng tac quan li trudng hoc va chuyén mén
nghiép vu ...

b. Sdp xép lai t6 chuc:

- D6i tén phong Pao tao thanh phong Gido
vu cho phu hgp vdi nhiém vu nha trudng, ghép
phong Thu vién- Thiét bi vao phong Hanh chinh
quan tri.

- B8 sung thém phong Tai vu, khoa GD
thuang xuyén, khoa Nghiép vu quan Ii co sé va
thanh 1ap 1 trung tam tu van va hgp tac qudc té.

2.3.2 - Vé co s vat chét, trang thiét bi va
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phuong tién phuc vy hoat dong ciia nha truong

a - Cd sd véat chét:

Xay dung trudng méi day da phong hoc,
phong lam viéc hién dai phuc vu cho hoat dong
clia nha trudng theo hudng chudn héa, hién dai
héa.

b - Phuong tién va trang thiét bj phuc vy
hoat déng cla nha trudng:

Dau tu kinh phi mua s&m cac trang thiét bi,
phong bé mén, cac phuong tién may méc trang
thiét bj hién dai don dau nham tao diéu kién cho
CB, GV nha truang déi méi phuong phéap nang
cao chat lugng dao tao, boi dudng.

2.3.3 - V& co ché chinh séch, tuyén dung,
béi duBng d6i ngii CB, GV nha trudng

a. Nha trudng hudng cac ché dd tuong
duong nhu trudng cao dang: vé phu cdp dimg
|6p, vé phu cap trach nhiém cla CB quan |i.

b. Thuc hién chién lugc phat trién doi ng:

- Hang nam cho CB, GV di tap hudn, bdi
dudng vé li luan chinh tri, quan li nha nudc,
chuyén mén nghiép vu, Tin hoc, Tiéng
Anh...trong nudc va nudc ngoai.

-Thuc hién co ché tuyén dung ngudi tai, sinh
vién kha, gidi mai ra trusng dé co k& hoach bai
dudng doi ngli CB, giang vién ké can.
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SUMMARY

The author introduces to readers the characteristics
and status quo of educational manager training in Hanoi
and then proposes some orientations to school develop-
ment for the period of 2006-2010. These orientations are
defined in the goals, major tasks and solutions to school
development.
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MOT SO NHAN X€T...
(Tiép theo trang 51)

Céan thiét phai c6 vén ngoai nglt co sd dén dau
dé c6 thé hoc tiép ngoai ngit chuyén nganh’7 Co
thé hoc ngay ngoai ngit chuyén nganh 4 bac dai
hoc hay khong’? Ki nang nao can uu tién hon ca
trong day hoc & ngoai nglr chuyén nganh. Muc
tiéu, muc dich cla dai hoc ngoai ngir chuyén
nganh 1a gi? Thdi gian hoc ngoai ngit chuyén
nganh ra sao?

Khong nghi ngd gi nita vé viéc can thiét
phai day ngoai nglr chuyén nganh tai cac truang
khong chuyen Song day khong phai la mét viéc
don gian. Can thiét phai c6 cach lam bai ban,
khoa hoc, c6 16 trinh, tung budc, timg budc that
vitng chic. Trudc hét phai c6 mot té chirc, mot
hlep héi dugc thanh lap. Té chu’c doé du’ng ra
khdo sat cac nganh nghé can va cé thé day
ngoal ngu’ chuyén nganh, khao sat doi ngu va
cac diéu kién khac nua Trén co s8¢ d6 t8 chirc
cac hdi thao dé ban vé muc tiéu, chuong trinh,
ndi dung, phuong phap, cach thu’c t6 chifrc, thoi
lugng day chuyén nganh Ciing can Iuong trudc
mdt kha nang 1a sé chuyén nganh sé rat nhleu
vi vay can tinh tdi kha nang gop céc linh vuc gan
nhau vao mét nhom ho#c chi ban chung chung
vé nguyeén tac ro: giao cho cac bé mén cu thé o
timg truong tu giai quyét. Bo, hodc hiép hoi chi
gitp vé dinh hu’dng thoi.
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SUMMARY

The article presents some remarks and comments on
the teaching and learning of a foreign language in schools
not specialized in foreign languages at present in our
country. These remarks and comments focus on the status
quo of teaching and learning foreign languages, on the
teaching staff, the syllabus and teaching aids and then the
author advances some orientations fo teach and learn
foreign languages better in schools not specialized in
foreign languages at present in our country.
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